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Chuyén doi s0 - co hdi va thach thire doi véi doi ngii
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Abstract: University education is a method of training highly qualified human resources, meeting the
requirements of the country s socio-economic development. One of the core forces involved in this process
is the teaching staff. The trend of digital transformation has created many opportunities as well as
challenges for this team. Within the scope of the article, the author proposes a number of opportunities
and challenges of the teaching staff in university education, thereby proposes some recommendations to
university education and training institutions and the teaching staff in general to help the implementation
of digital transformation be effective in university education institutions.
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1. Pit vin dé

Chuyén doi s6 1a gi? La “buGe phat trién tiép theo
ctia tin hoc héa, cé dwoc nho su tién bo vurot bic cia
nhitng céng nghé moi mang tinh dét phd nhat la cong
nghé so. La qua trinh thay doi tong thé va toan dién
cia cd nhan, 16 chuc vé cach song, cach lam viéc va
phwong thirc san xudt dya trén cdc cong nghé so” (2,
tr.21). Bay khong chi 1a viéc néng cao ning suat, chit
lu’(mg, hleu qua cta hoat dong bang viéc tng dung cac
phan mém cong nghé ma phai thuc hién Vlec $0 hoa
dé chuyén cac thong tin vé dang k¥ thuét sb nhim don
gian hda quy trinh lam viéc.

Tai Viét Nam, chuyén dbi s6 1a mot trong nhiing
chu truong quan trong cuia Pang va Nha nudc ta.
Trong nhitng nim qua, Nha nudc ta da ban hanh nhiéu
van bén lién quan vé chuyén déi sb, dic biét 1a Quyét
dinh s6 749/QD-TTg ngay 03/6/2020 cta Thu tudng
Chinh phu phe duyét “Chuong trinh Chuyen doi so
quoc gia dén nam 2025, dinh hztong dén nam 2030”.
Theo d6, xac dinh tam nhin dén nam 2030 “Viét Nam
tré thanh quoc gia sé, on dinh va thinh vieong, tién
phong thir nghiém cdc cong nghé va mé hinh méi; doi
méi can ban, toan dién hoat dong quan 1y, diéu hanh
ciia Chinh phii, hoat dong san xudt kinh doanh ciia
doanh nghiép, phwong thirc song, lam viéc ciia nguoi
ddn, phat trién méi truong sé an toan, nhan van, rong
khdp” (3) Pdng thoi, vin ban nay ciing xac dinh rd
quan diém nguoi dan chinh 13 trung tdm cua chuyén
d6i s6 va gido duc 1a mot trong nhirng linh vyc ¢6 tac
dong thay doi nhan thirc, mang lai hiéu qua, gitp tiét
kiém chi phi.

2. No¢i dung nghién ciru

2. 1 Chuyen doi so trong gido duc dai hoc la diéu
cdn thiét

Chuyén dbi s, xu thé tit yéu cua thoi dai. Gido
duc, mét trong nhiing linh vuc tién phong trong hoat
ddng nay. Ching ta c6 thé thiy rd diéu nay trong thoi
gian qua. Dic biét, khi dai dich Covid xay ra, hau hét
cac co sO gido duc dai hoc déu 4p dung phuong thirc
giang day online dé dam bao qué trinh dio tao cua
minh duoc dién ra lién tuc, thong sudt. Viéc thay dbi
nay da dem lai nhiéu loi ich to 16n nhung ciing dat
ra nhiéu thach thirc lién quan dén cong nghé dbi véi
nguoi hoc, nguoi day va céc co sé gido duc.

Chuyén dbi s6 trong gido duc dai hoc chinh 1a qua
trinh g dung cac cong nghé sd vao tat ca cac hoat
dong lién quan dén gido duc, tir hoat dong ciia cic
co quan quan 1y gido duc dén hoat dong cua cac co
s& gido duc dai hoc v6i muc dich thay déi cach thuc,
phuorng phép quan ly, cach thirc hoat dong, vén hanh
clia tit ca cac bén nham dat dugc két qua dao tao hi¢u
qué nhat, toi wu nhat. Vi thé, viéc chuyén dbi s6 trong
gido duc dai hoc 1a bét budc va phai 1a linh vuc tién
phong trong cong cudc chuyén doi sb qudc gia.

2.2. Co hi, thdach thirc ciia dpi ngii gidng vién trong
chuyén doi so
2.2.1. Co hi cua doi ngii giang vién

Thit nhat, vé ngudn thong tin duge tiép can

Trude day, viée tiép can cac ngudn thong tin cia
doi ngii giang vién chu yéu qua sach, bao, tap chi va
qua trinh thu thap nay cling ton kem nhiéu chi phi.
Nhung voi cong nghe s, chi can ngo1 tai nha, khong
can di chuyén, ton thoi gian, kinh phi; v6i mot chiée
may vi tinh hoac mét chiée smartphone, mot click
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chudt thi lugng thong tin ma doi ngii gidng vién tiép
can la vo cung 16n. Ho chi can chét loc cac thong tin
hitu ich dbi voi minh. Tir d6, khdi luong kién thirc,
su hiéu biét ctia ban than dugc ting 1én hang ngay.
Viéc tiép nhan, cap nhat thuong xuyén nay s€ giup bai
giang cuia ho thu vi, da dang, phong pht, chat luvong
hon.

Nghién ciru khoa hoc, mét nhiém vu thuong xuyén
cla giang vién tai cac co so gido duc dai hoc. Vi cong
nghé s6, viéc tim kiém, lya chon thong tin s& nhanh
chéng, dé dang hon, giup doi ngii glang vién c6 nhiéu
nguon thong tin, ca trong nudc va thé gigi. Diéu nay
ddng thoi nang cao nang luc nghién ciru va vi thé cua
chinh ho khong chi trong don vi minh ma so véi cac
co s¢ gido duc khac. Qua do, mé rong hon co hdi tham
gia trao ddi, giao luu hoc thuat giita cac giang vién cla
cac co sé dao tao dai hoc vdi nhau, ca trong nudc, khu
vuc va thé gioi.

Thit hai, tiép thu dugc nhiing thanh tyu ciia khoa
hoc, cong nghé hién dai, giup chét luong hoat dong
giang day duoc nang cao

Chuyén doi sb trong qua tr1nh giang day khong chi
1a viéc img dung cac phan mem khoa hoc cong nghé
vao hoat dong nay ma phai s6 hoa dé chuyén thong tin
vé dang k¥ thuét s6, don gian hoa qua trinh lam viéc.
Hay n6i cach khac, chuyén ddi s6 trong gido duc dai
hoc la viéc doi ngii gidng vién vira phai dao tao, giang
day thong qua hinh thtc truc tuyén vira phai biét sb
hoa ngudn tai liéu minh, cung cép cho ngudi hoc, dam
bao ho tiép can dugc cac ndi dung kién thuc, tai liéu
mdt cach dung dén nhét, gia tri nhét, tranh hién tuong
that lac thong tin hodc thong tin gia, khong ding.

Chuyén dbi s6 1a bat budc, 1a xu thé thoi dai.
Chuyén ddi s6 khong chi ¢ gido duc dai hoc ma dugc
trién khai rong & cac cép gido duc. Day la sy thay doi
mo hinh, phuong thtre, tu duy giang day lam sao cho
nguoi hoc hiéu ding, dii va tir d6 ty nhan rong kién
thirc ciia minh bang cach ap dung chuyén dbi sé vao
chinh qua trinh hoc tap ciia ngudi hoc. Diéu nay thé
hién thong qua lugng kién thirc ngudi day truyén dén
nguoi hoc ca vé lugng va chat. Do do, tuy di tuong,
tinh hudng doi ngii giang vién van dung linh hoat khoa
hoc cong nghe trong qua trinh giang day truc tuyen aé
ngudi hoc tiép can kién thirc mot cach hiéu qua nhét.

Thir ba, da dang hoa hinh thuc giang day, hoc tép;
md ra co hoi giao Iuu, hoc hoi, giang day cho doi ngii
giang vién

V6i chuyén doi sd, giang vién phai tng dung céc
phan mém khoa hoc cong nghé vao giang day. Viéc
nay sé€ gitp da dang hoa dugc hinh thirc, phuong phap
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giang day. Tur day, m¢ rong cac co hoi giao luu, chia
sé kinh nghiém cua doi ngii giang vién véi nhau ma lai
mat it chi phi, thoi gian. Hay n6i cach khac chuyén doi
s6 tao ra co hoi hoc tap, chia sé khong gi6i han khong
gian, thoi gian dong thoi cling mé ra cc co hoi giang
day cho do6i ngii giang vién néu ho dap tng cac didu
kién chuyén mén, nghiép vu. Piéu nay dong thoi gop
phan tao ngudn thu nhap cho doi ngii giang vién va
nang cao vi thé cac co so gido duc.

2.2.2. Thach thirc cia doi ngii giang vién

Thit nhdt, vé ngudn va khéi luong thong tin duoc
tiép can

Vi khdi luong, ngudn thong tin dit liéu khong 16
dugc tiép can mdi ngay nhu hién nay s€ vira la co h01
la thach thuc 16n dbi véi doi ngi giang v1en Vi thyc té,
cing mot van dé nhung c6 nhleu ngudn dua tin khac
nhau. Dé dam bao luong va ngudn thong tin cung cap
cho ngudi hoc hop hién, hop phap, co gia tri thi doi
ngll giang vién phai chon lya, chét loc, dinh hudng
ngudi hoc tiép can lam sao cho dang, du, qua d(’) tu
mé rong hudng tlep can ngudn thong tin minh can.
Bén canh d6, khéi luong va nguon thong tin nguoi
hoc ty tim kiém, tu t1ep can hang ngay cling vo cung
16n. Do do, doi ngil giang vién phai thuong xuyén cap
nhét thong tin dé dam bao dugc tinh du, chinh xac,
gia tri phap 1y cta thong tm minh cung cip cho ngucn
hoc, nhit 14 céc thong tin vé chu trrong, duong 16i ciia
bang chinh sach, phap luat ciia Nha nudc.

Thir hai, chuyén d6i s6 doi hoi doi ngii giang vién
phai thong thao ky nang tin hoc, linh hoat trong viéc
tg (g dung cic phin mém cong nghé vio qué trinh
day hoc cuia ban than

Cong nghé thi lién tyc thay doi, tao ra nhing cai
m&i, wu viét hon. Do do6, ngoai viée biét kién thic tin
hoc, cic phan mém c6 lién quan cong tac giang day
doi ngii glang vién phai thong thao k¥ nang tin hoc
dé c6 thé van dung mot cach hidu qua cac phan mém
nay. Khi thong thao, giang vién c6 thé phat huy duoc
wu viét ctia moi phﬁn mém mdt cach linh hoat trong
ting bai giang. Néu khong, s& gdy tam 1y nham chan
cho ngudi hoc, vi dau do chung ta van thiy hién tuong
giang vién chiéu, ngudi hoc nhin, chép. Hay noi cach
khach, doi ngii gidng vién phai tuy nang cao trinh do,
k¥ nang tin hoc ctia minh dé tiép can va khai thac tdi
uu cong nghé chuyén doi sb, van dung hiéu qua trong
qua trinh giang day.

Hién nay, ngoai nhung trang web dua tin chinh
thdng, hop phép thi ¢6 rat nhiéu trang web 4o, mao
danh, c6 noi dung, hinh anh khong ding dén, duoc
thiét 1ap nham xuyén tac, chéng pha nha nudc, 1y dir
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liéu ca nhan cua nguoi truy cap phuc vu cac myc dich
xau. Do do, doi ngii giang vién can c6 k¥ nang tin hoc
dé bao vé tai khoan, dit liéu cua minh, cua don vi trong
qué trinh tim kiém, chia sé¢ dit liéu. Va phai thuong
xuyén trau doi vi cong nghé thi ludn thay doi.
2.3. Mot s0 dé xudt ndng cao hiéu qud, chit luong
chuyén doi so trong gido duc dai hoc
2.3.1. Péi véi cde co sé gido duc dai hoc

Thik nhdt, can nang cao nhan thirc vé& chuyén ddi s6
cho vién chuc, nguoi lao dong don vi minh

Chuyén dbi s6 1a tat yéu, 1a viéc chung cua co
quan, don vi. Néu cong viéc chi dimg & mic 4p dung
mot ph?m mém vao hoat dong cu thé, vi du: bd phan Kké
toan dung phin mém lién quan dén tai chinh, by phan
nhan sy sir dung phan mém lién quan dén nhan su...
nghia la chung ta méi dung ¢ viéc ing dung cong
ngh¢ thong tin nham nang cao hiéu qua hoat dong mot
linh vyc chi chua 1a chuyén dbi s6. Vi chuyén dbi
sb 1a déng bo, déng loat trong tat ca cac don vi, ca
thé nho trong mot co quan, khong ai ding ngoai qua
trinh nay. Chuyén doi sd trong gido duc dai hoc ciing
thé, khong ai tham gia vao qua trinh vén hanh mét co
sO gido duc dao tao ma c6 thé dung ngoai cong cude
nay. Vi thé, cac co sO gido dyc dao tao can thuong
xuyén tuyén truyen quan tri¢t tat ca vién chuc, nguol
lao dong cua minh tham gia vao qua trinh chuyén d6i
s6 cta don vi, ctia nganh, ctia dét nude.

Thir hai, viéc bao mat thong tin, dit liéu cung cap
trong qua trinh chuyén doi sb

Pay 1a van dé quan ngai khéng chi ciia nganh gido
duc ma cta cong cudc chuyen doi s6 chung ¢ nugce
ta. Vi thé, cac co so giao duc can xay dung nén mong
vitng chic vé kho thong tin, dit liéu sd. Pdng thoi,
phai thiét 1ap cac phuong 4n dam bao duoc tinh bao
mat dir liéu s6 don vi minh trong qué trinh chuyén
d6i so.

Thit ba, vé hé thong co s6 vat chat phuc vu cho qua
trinh chuyen dbi sb

Pé dam bao qua trinh chuyén déi sb van hanh tot
doi hoi mdi co quan phai ¢6 hé thong trang thiét bi,
co s& vat chit ddy du, chat luong. Day vira 1a thach
thirc ddi véi cac co s& gido duc dao tao vua la thach
thirc ciia ca nganh gido duc, cta dat nudc vi nd bi gioi
han boi ngudn tai chinh. Do d6, dé xay dung dugc hé
théng trang thiét bi, co s& vat chit dﬁy dua, phuc vu
cong cude chuyén doi sb thiét nghi cac co so gido duc
can c6 cac phuong 4n xa hoi hoa bén canh ngudn kinh
phi tir ngan sach Nha nudc.
2.3.2. Poi véi doi ngil gidng vién

Thir nhat, tu nang cao nhén thirc ctia ban than vé
chuyén d6i sb
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Cum tir “chuyén ddi s6” da duge dé cap rt 1au
trong méi truong gido duc nhung dé hiéu, tiép can, ap
dung thi la ca mot qua trinh. Do d6, ddi ngii giang vién
can thuong xuyén, cap nhat, ndng cao nhan thirc cua
ban than vé chuyén doi sé dé ap dung hi¢u qua trong
hoat dong giang day. Dong thoi, cin tuyén truyén,
nang cao nhan thirc cho ddng nghiép, ngudi than trong
thuc hién cong cudc nay.

Thir hai, tu trau doi, nang cao nang lyc giang day,
nang lyc chuyén mon, nang luc nghién curu khoa hoc

Chuyén d6i s6 mé ra ky nguyén méi vé dir liéu sd,
do d6 dé dap umg duoc yéu cau cia xu thé, cua qua
trinh dao tao doi ngil giang vién phai c6 kién thic, k§
nang, chuyén moén, dic biét 1a ky nang tin hoc. Vi vay,
chinh ho phai tu thudng xuyén trau doi kién thic, ting
cuong nghién ctru khoa hoc, trao ddi hoc thuat dé tu
phat trién ban than, ty nang vi thé ban than, dap tmg
yéu cAu cua xu thé giao duc dai hoc hién nay.

3. Két luan

Chuyén dbi s6 1a tat yéu, 1a chia khoa dé ching
ta thuc hién dwoc cac muc tiéu, chién luoc phat trién
dat nuée. Chuyén doi s6 trong gido duc néi chung va
gido duc dai hoc ndi riéng ciing khong nam ngoai cau
chuyén nay boi ngil giang vién, Iyc lwong nong cbt
trong chuyen 601 s0 gido dyc dai hoc. Trude cong cudc
chuyén doi s6 manh m& nhu hién nay, dé thuc hién
dugc nhiém vu “trong nguoi” cao ca ctia minh, tu ban
than doi ngii nay pha1 khong ngung thuong xuyén trau
doi, nang cao kién thtrc chuyén mén, tur lam méi ban
than dé co thé dén nhan nhiing co hdi va vuot qua
nhitng thach thirc ma chuyén doi s6 dem lai dé hoan
thanh duoc “sir ménh” ctia minh.
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