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Abstract: Fostering excellent students is an important educational task in high schools. For secondary
schools, fostering students is a key activity in the school's educational activities. Fostering students in
secondary schools contributes to improving educational quality. This article presents measures to manage
and foster excellent students at secondary school level in Tu Ky district, Hai Duong province to meet the

2018 General Education Program.
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1. Pit van dé

Bbi dudng HS giéi (HSG) 1a mot nhiém vu giao
duc quan trong ¢ cac nha tmong phd thong Boi
dudng HSG 1a budc di dau tién dé tao ngudn dao tao
nhan tai cho dét nudce, cho timg dia phuong. Ddi voi
cac trudng trung hoc co s& (THCS) bdi dudng HSG
la mdt hoat dong miii nhon trong cac hoat dong gido
duc (HPGD) cua nha truong. Bdi dudng HSG & cac
truong THCS ¢6 vai trd quan trong gép phan ning
cao chat luong gido duc (CLGD). Théng qua hoat
dong nay, HS s& duoc linh hoi hé thdng kién thue, ki
nang chuyén sau va c6 diéu kién thuan loi dé phat huy
t6i da kha ning ctia ban than trong nhitng mén hoc c6
wu thé; ddng thoi GV ciing ¢6 didu kién dé ning cao
trinh d§ chuyén mon, rén luyén ky nang su pham. bé
HDBD HSG cép THCS c6 chit lwong, dat hiéu qua
cao, mot trong nhitng van dé hét strc can thiét 1a phai
quan 1y hoat dong nay dwa trén nhiing tiép can khoa
hoc. Hién nay, cép THCS dang thuc hién chuong
trinh GDPT 2018, v6i nhiéu d6i méi so véi chuong
trinh cii. Didu nay doi hoi cac truong THCS phai doi
moéi cac HPGD va QLGD:; trong d6 bao ham ddi méi
HPBD HSG va quan Iy HPBD HSG nham dap ung
t6t nhat v6i chuong trinh GDPT2018.
2. Bién phap quan Iy boi duéng HS giéi cAp THCS
huyén Tw Ky, tinh Hii Dwong diap @ng Chwong
trinh GDPT 2018.
2.1. Té chire gido duc ndng cao nhdn thirc cho
CBQL, GV, HS. PHHS vé boi dwing HSG cip
THCS dap wrng Chwong trinh GDPT 2018.

*Muc dich bién phap: Bién phap nay rat quan

trong vi nhan thurc c6 vai tro rat to 16n trong chi dao
cac hoat dong thuc tién; 1a co s& nang cao y thuc,
trach nhiém cho cac chu thé hoat dong. Do vay, cac
CTQLphai t6 chirc gido duc nang cao nhan thirc cho
CBQL, GV, HS. PHHS vé bdi dudng HSG cép THCS.

*N§i dung va cach thwe hién bién phap: Cic
truong THCS huyén Ta Ky, tinh Hai Duong can to
chuc gido duc nang cao nhan thuc cho CBQL, GV vé
chu truong, chinh sach ciia Pang vé d6i méi GD&PT;
vé nhitng d6i méi trong chwong trinh GDPT2018 va
nhiing van dé dat ra ddi voi giao duc THCS; vé, tim
quan trong ciia boi dudng HSG,

Céac cap quan 1y tham muu véi UBND huyén,
phong GD&DT huyén mé cac 16p boi dudng, cir va
tao diéu kién cho cac CBQL, GVtham gia cac 16p boi
dudng vé chuyén mon, nghiép vu quan 1y va chuyén
mén nghiép vu su pham dé ning cao ning luc quan
1y va nang luc su pham cho CBQL va GV céc truong
THCS.

Mé cac 16p boi dudng GVveé boi dudng HSG cip
THCS; ting cuong trao ddi chuyén mén, nghiép vu,
kinh nghiém bdi dudng HSG va quan 1y bdi dudng
HSG cho CBQL va GVtrong nha truong va gilta cac
truong THSC trong huyén va tinh.

Tao moi diéu kién dé CBQL, GV ¢6 co hoi tham
gia hoc tap, boi dudng nang cao trinh d6 CMNYV, trao
ddi, tich luy kinh nghiém... phuc vu cho HDBD HSG
c6 chat lwong hi¢u qua tot hon. Thong qua cac HDGD
va cac hoat dong tap. thé tuyén truyén giao duc cho
hoc sinh vé y thirc, nén nép hoc tap, tam quan trong
cuia kién thirc trong doi séng, vi tri, vai tro, tim quan
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trong cia boi dudng HSG... dé cac em tich cuc hoc
tap va trong thuc hién tu bdi dudng HSG. Pay manh
cac hoat dong truyen thong, tuyén truyen cho cha me
HS vé vi tri, vai tro, tim quan trong ctia boi dudng HSG
cap THSC SC.

2.2. Xdy dung ké hoach (XDKH) béi dwong HSG
cdp THCS ddp ieng Chuwong trinh GDPT2018 phii
hop véi ké hoach hoat dong chung ciia toan nha
truong.

*Muc dich bién phap: Cac truong THCS xay
dung ké hoach nam hoc phai toan dién trén cac mat
hoat dong, trong do boi dudng HSG dugc xac dinh 1a
mot ndi dung quan trong, nam trong mbi quan h¢ voi
cac ndi dung khac cta ké hoach nam hoc.

*Noi dung va cach thue hi¢én bién phap : XDKH
bdi dudng HSG cho timg hoc ky va ting ndm hoc,
timg thang va ké hoach nay phai nam trong mdi quan
hé vai ké hoach cac hoat dong chung cia nha truong.
Noi dung ké hoach bao gém: kiém tra, tuyén chon
HS; chuin bi PNGV ¢ trinh do nang lyc chuyén
mon cao, c¢6 phuong phap su pham tét, tim huyét
thuc hién bdi dudng HSG; tién trinh va cac HbBD
HSG; lich day va hoc cho cac mon hoc; du tru vat
chat va kinh phi bdi dudng HSG; thoi gian thi,
KTDG két qua bdi dudng HSG cap THCS.

Vao dau nam hoc Hiéu truong XDKH boi dudng
HSG cua nha truong. Trén co s& ké hoach d6 chi dao,
hudéng dan tap thé ca nhan, t6, nhém chuyén mon,
CBQL, GV. NV XDKH va huéng dan HS XDKH
cho ban than. K& hoach cua tap thé, ca nhan phai thé
hién rd muc tiéu, ndi dung, cach thuc tién hanh, phan
cong cong viéc cy thé vé thoi gian thyc hién, ké hoach
phai dugc cong khai ngay tir ddu nim hoc. K& hoach
bdi dudng HSG cua nha trudng va to nhém chuyén
mon phai thé hién duoc nhiing viéc can thyc hién cho
timg nam hoc. D6i v6i timg nam hoc can cir vao tinh
hinh thyc té ctia nha truong phai dé ra nhu’ng cong viée
that cu thé nhu phat hién HS ¢ nang khiéu, tuyen chon
HSG, xay dung chwong trinh bdi dudng, ké hoach 6n
thi, kiém tra trong ca hoc ki; tuyén chon, bd sung HS
vao doi tuyén HSG va loai nhitng HS khong dat yéu
cau trong ndm hoc. K& hoach bdi dudng HSG trong
nam hoc phai linh hoat phii hop véi ké hoach cac hoat
dong chung cua toan truong va phu hop vai dién bién
tinh hinh trong timg thoi gian cu thé va co diéu chinh
cho thich hop véi tién do cong viéc. Ké hoach boi
duong HSG theo tu’ng ndm hoc phai c¢6 su khac nhau
v€ muc ti€u, yéu cau, ndi dung, thoi glan boi du’ong
gitra cac 16p 6, 16p 7, 16p 8 va 16p 9. Ké hoach boi
dudng HSG trong ca nam hoc phai thé hién duoc muc
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tiéu cudi ciing trong HDBD HSG.

2.3. Chi dao déi méi muc tiéu, ngi dung, phwong
phdp, hinh thirc va ddinh gid két qua hoc tdp trong
béi dwong HSG ddp ikng chwong trinh GDPT2018.

*Muc dich bién phap: Boi dudng HSG cép
THCS phai dap Gng muc tiéu, ndi dung, phuong
phép, hinh thrc,... dugc xac dinh trong chuong trinh
GDPT2018.

*Noi dung va cach thue hién bién phap Dé thuc
hién van d& nay, cac chi thé quan 1y (CTQL) phai
chi dao d6i md&i muc tiéu, noi dung, phuong phap,
hinh thic bdi dudng HSG dap tng chuong trinh
GDPT2018.

Cac CTQLchi dao cac chii thé bdi dudng HSG
cap THCS d6i méi muc tiéu boi dudng. Trong thiét
ké muc tiéu bdi dudng HSG can phai hiéu rd va quan
triét day du cac myc tiéu gido duc trong chuong trinh
GDPT2018; muyc tiéu bdi dudng HSG phai théng
nhit voi myc tiéu ciia chuong trinh GDPT2018. Biéu
nay dam bao cho HDBDHSG cép THCS ludn thong
nhit voi HDGDO cac truong THCS. Khic phuc
duogc nhitng biéu hién sai léch, qué coi trong hodc
coi nhe cac muc tiéu giao duc. Cu thé, cac CTQLcén
chi dao cac chu thé boi dudng xac dinh va thyuc hién
muc tiéu bodi dudng HSG la huéng dén phat trién
toan dién pham chit ning lyc va phat trién hai hoa
duec, tri, thé, thé my cho HSG. Chi dao d6i méi noi
dung boi dudng HSG cap THCS theo chuong trinh
GDPT2018. bam bao tinh toan dién; ting cuong
tinh thyc hanh, ting cuong cac ndi dung trai nghiém
sang tao; vira ddm bao tinh tich hop vira ddm bao
tinh phén hoa trong n6i dung bdi dudng. Khic phuc
cac biéu hién ndi dung thiéu tinh toan dién; nang vé
Iy thuyet, nhe thyc hanh,... Cung véi chi dao ddi méi
muc ti€u, ndi dung boi dudng, cac CTQLcﬁn chi dao
d6i méi phuong phap, hinh thirc bdi dudng HSG.

2.4. Tao moi trwong sw pham thugn lgi, dim bdo
diéu kién vt chét va tai chinh cho HPBD HSG cip
THCS dap vrng chwong trinh GDPT 2018.

*Muc dich bién phap: Dé HPBD HSG cip
THCS ¢ huyén Tt Ky, tinh Hai Duong dat chit
luong cao, can ¢6 moi truong su pham thuén loi, diéu
kién CSVC t6t va tai chinh cho viéc bdi dudng HSG.
Pay 1a diéu kién can thiét trong bdi dudng HSG &
cap THCS.

*N§i dung va cach thwe hién bién phap: Cac
truong THCS huyén Tir Ky, tinh Hai Duong can
tao dugc moi truong thuan 1gi cho boi dudng HSG.
Céc nha truong can c6 bau khong khi tich cuc, dan
chu, coi mo; ¢6 cac mdi quan hé tét gitra CBQL voi
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GV, HS; gitta GV voi GV, GV voi HS va gilta HS
v6i nhau. Quan tdm dén loi ich vét chit va tinh than
cho GVtryc tiép tham gia boi dudng HSG va HSG &
cac 16p boi dudng; thuong xuyén chim lo doi séng
vat chit tinh thin cho GV tham gia bdi dudng HSG,
tao moi truong su pham thuan lgi cho HBDBD HSG.
Céc nha truong cin bd sung, hoan thién cac vin ban
huéng dan, quy dinh vé bdi dudng HSG; cac quy
dinh vé khen thudng va xir 1y cac vi pham trong bdi
dudng HSG. Pam bao ddy du cac diéu kién can thiét,
nhu: CSVC, trang thiét bi day hoc, diéu kién sinh hoat,
hoc tap, nghién ciru ctia gido vién, diéu kién hoc tap
cta HS nhu: phong hoc, thu vién, céc tai li¢u tham
khao,... nham tao ra cac diéu kién tdt nhat co thé co
thuan 1gi cho hoat dong day ctia GVva hoat dong hoc
tap cua HS.

Cac diéu kién vé TBDH gop phan hd tro hoat
dong day cua GV, gitp HS hoc tdt cac mon hoc dam
bao tinh toan ven cua qua trinh day hoc tranh hién
tuong hoc léch va hd trg HS tim ra chan 1y cia céc su
vat hién tuong qua cac bai hoc, n6 cling gop phan goi
tri sang tao, hiéu biét cho HS. Pam bao cac diéu kién
v& mit tai chinh dé hd tro thém cho GVtham gia boi
dudng HSG va cac HS dat thanh tich t6t trong hoc
tap va céc hoat dong thi dua khen thuong.

2.5. Thwong xuyén kiém tra, gidm sdt, dinh gid
HDB DHS giéi va thwe hién tot cong tic thi dua,
khen thwéng trong boi dwing HS giéi.

Muc dich bién phap: Kiém tra, glam sat boi
dudng HSG nhim phat hién nhitng wu diém, han ché
va nguyén nhan; trén co s¢ d6 dé xuét nhitng bién
phap khic phuc nhitng han ché va phat huy nhiing
diém manh, giup cho XDKH bdi dudng HSG cho
nhitng ndm sau hoan thién hon; giaip CBQL c6 cai
nhin toan dién hon vé HDBD HSG.

*N¢i dung va cach thuc hién bién phap: Cac
CTQL thudng xuyén kiém tra, giam st cac HDBD
HSG; kip thoi phat hién va xur 1y nhiing sai sot, Iéch
lac trong boi dudng HSG dé dat duwoc muc tiéu da xéac
dinh. Trén co so kiém tra, giam sat cac CTQLcan ¢o6
nhimg danh gia, nhan xét hogc xép loai cac GV va HS
trong bdi dudng HSG. T chirc va thuc hién co chét
lwong, hi¢u qua cong tac thi dua khen thudng, tao
ra mot budc chuyen manh mé& vé né nép hoat dong
cling nhu chét lugng cac mat hoat dong trong nha
trudng, trong d6 c6 bdi dudng HSG cap THCS;
phat huy cao d¢ tinh tich cuc, tu gidc ciia moi gido
vién, HS trong viéc tham gia bdi dudng, hudng dén
nang cao chit lugng va hiéu qua gido duc cia nha
truong.
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Hiéu truong, cac phéd hiéu truong, to truong
TCM thuong xuyén thuc hién kiém tra, giam sat boi
dudng HSG cap THCS; c6 nhan xét, danh gia két qua
hoc tap ctia HS va két qua boi dudng HSG. Sau mdi
giai doan boi dudng HSG can so két dé kip thoi diéu
chinh nhiing thiéu sot (néu c6) va phat huy nhimg diém
manh. Két thuc mot ndm hoc can tong két dé danh gia
toan b HDBD HSG tir khau tuyén chon; ndi dung boi
dudng dén két qua dat duoc. Két thuc mdi hoc ky va
mdi nam hoc, cin cir két qua thi dua hang thang va chat
luong cong tac ciia CB, GVco cac thanh tich, két qua
dic biét, Hoi dong thi dua nha truong tién hanh binh
x¢ét cac danh hi¢u thi dua theo quy dinh cua Nha nudc
va to chirc khen thuong cho cac ca nhan dat danh hiéu.
Déi voi HS, khi dat HSG cac cép, nha truong s& ghi
tén vao s vang truyén thong va du0’c khen thudng
theo quy dinh chung. Cac HS xuét sac con dugc xét
chon dé cac co quan, don vi xét trao ting hoc bong,...
3.Két luin

Céac bién phap quan ly HDBD HSG ¢ cac truong
THCS huyén Tt Ky, tinh Hai Duong 1a mot thé
thdng nhét, mdi bién phap c6 vai trd nhét dinh nham
phét trién, nang cao CLGD toan dién ctia nha truong.
Céc bién phap c6 mdi quan hé bién ching, gin b
chat ché voi nhau tao nén tinh dong bg trong quan ly
HDBBD HSG ¢ truong THCS huyén Tu Ky, tinh Hai
Duong. Tuy nhién, mdi bién phap déu c6 muc dich,
yéu cau riéng va phan anh timg mit, khia canh khac
nhau va ¢6 vai tro nhét dinh trong hoat dong nay. Vi
vay, dé quan 1y ¢6 hiéu qua HBBD HSG ¢ cdc trudng
THCS huyén Tu Ky can van dung tong hop céc bién
phap trong mot thé théng nhat, khong xem nhe mot
bién phap nao dé nang cao chat lugng va hiéu qua
quan ly hoat dong nay.
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