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Abstract: Management of local educational activities is a system of purposeful, planned, and normative
influences of the governing body in order to organize, control and manage educational activities of those
who work. educational work. The article proposes a number of measures to improve the effectiveness of
the management of local education activities of primary schools in District 12, Ho Chi Minh City in order
to meet the requirements of reforming the general education program in 2018.
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1. Pit van dé

Noi dung gido duc dia phuong trong chuong trinh
gido duc phé thong 2018 dwoc ky vong gop phan giit
gin ban sic, gido duc gia tri t6t dep ciia qué huong,
dat nudce cho thé hé tré. Tuy nhién, diéu kién co s&
vat cht, thiét bi day hoc cho mon hoc nay dang thiéu,
d6i ngii gido vién hién tai chua duoc dao tao, boi
dudng, cap nhat kién thuc vé giao duc dia phuong;
dan dén viéc b tri, phan cong gido vién giang day,
t6 chtrc giang day va quan li hoat dong giao duc dia
phuong néi chung 1a moét van dé khé can phai co
giai phap thyc hi¢n hiéu qud, linh hoat, phu hgp véi
tinh hinh thuc tién. Bai viét dé xuat mot sd bién phap
dé nang cao chit luong quan li hoat dong giao duc
dia phuong cua lanh dao cac trudng tiéu hoc & quén
12, TP H5 Chi Minh nham dép mg yéu cau déi moi
chwong trinh gido duc phé théng 2018.
2. N§i dung nghién ctru
2.1. Ddnh gid nhitng bdt cdp, han ché vé qudn li
hoat dong gido duc dia phwong cho hoc sinh ciia
cdc trwong tiéu hoc ¢ quén 12, TP Ho Chi Minh

- Thir nhat, mot bd phén can b quan ly, gido vién
chua phat huy hét tinh than trach nhiém trong cong
tac phbi hop, t6 chic cac hoat dong giad duc dia
phuong cho hoc sinh

- Thir hai, ndi dung, hinh thuc gido duc dia
phuong tuy dugc chii trong, nhung thiéu phong phu,
chua tao thanh dong luc hép dan thu hat HS. Viéc
td chic cac hoat dong ngoai khoa, hoat dong trai
nghiém, cic cudc thi tim hiéu vé dia phuong chua
dugc thyc hién thuong xuyén, con mang tinh thoi vu.

- Thir ba, céc t6 bo mon va to chirc Doan, Doi

trong nha truong di to chirc duoc nhiéu hoat dong
giao duc dia phuong nhung ndi dung, hinh thirc cham
d6i méi, thiéu tinh hip dan, co6 sy 1ap di, lap lai nhiéu
lan tir d6 gay nham chan, thiéu sy thu hat hoc sinh

- Thur tu, cong tac td chuc va chi dao thuc hién
hoat dong giad duc dia phuong cho hoc sinh chua
quyét liét, thiéu chat ché.

- Thit ndm, viéc huy dong cac ngudn luc, cac to
chire, ¢4 nhan ciing tham gia vao qua trinh t chirc
hoat dong giad duc dia phuong cho hoc sinh con
thiéu nhat quan, hiéu qua chua dat theo muc tiéu dé
ra.

- Thir sau, viéc kiém tra, danh gia chua dugc tién
hanh thuong xuyén va co nhiéu bat cap, chua déap
g yéu ciu cua cong tac kiém tra hoat dong gido
duc dia phuong cho hoc sinh.

2.2. Nguyén nhén ciia bt cdp, han ché vé quan li
hoat dong giao duc dia phuwong cho hoc sinh cua
cdc trwong tiéu hoc ¢ qudn 12, TPHé Chi Minh

- Mt 1, mot sb can bd quan ly, gido vién cac
truong tiéu hoc & quan 12, TPHO Chi Minh chua
duoc tap huén, boi dudng kién thire vé giad duc dia
phuong; viéc van dung cac phuong phap day hoc
méi doi luc con lung ting, sai quy trinh thyc hién.
Mot sb gido vién khong phai 13 nguoi dia phuong
nén su hiéu biét vé dia phuong c6 phan han ché.

- Hai la, co s& vat chat, trang thiét bi, d6 dung va
tai liéu phuc vu cho hoat dong giad duc dia phuong
con nhiéu khé khan; ngudn kinh phi danh cho hoat
dong giad duc dia phuwong cho hoc sinh chu yéu tir
ngudn xa hoi hoa, khong 6n dinh, thiéu ty chu.

- Ba la, cac hoat dong giao duc dia phuong chua
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da dang vé hinh thire, noi dung con nghéo nan, hinh
thirc bao cdo ndi dung dy an con don diéu, thiéu thu
hut, hap dan, chua phat huy tinh ning dong, sang tao
cua HS.

- Bén la, van con mdt sb it hoc sinh y thtic hoc
tap chua tdt, chua tu giac, tich cuc tham gia cac hoat
dong tim hiéu kién thirc cing cac thanh vién trong t6,
nhom; chua ty tin thé hién ban than trong cac hoat
dong hoc tap mang tinh tap thé.

2.3. Bién phdp ning cao chit lwong qudn Ii hoat
dong giao duc dia phwong cho hgoc sinh cua cdc
trwong tiéu hoc 6 quan 12, TP Ho Chi Minh

a) Nang cao nhan thuc, y thic trach nhiém cho
d6i ngti CBQL,GV vé hoat dong GDDP cho HS

- Cap nhat ddy du cac vin ban vé chu truong,
duong 161 cua Pang, Nha nudc, cac quy dinh cua
nganh va cia cac cip chinh quyén dia phuong trong
cong tac chi dao, huéng dan viée td chire hoat dong
GDDP, t6 chiic quén triét, trién khai day du, kip thoi
cac van ban, quy dinh d6 dén toan thé can bo quan 1y,
gido vién, nhan vién trong nha truong dé moi ngudi
cung biét, nghién ctru thyc hién.

- Khi xay dyng va trién khai ké hoach gido duc
nha truong, lanh dao nha truong can cu thé hoa
nhiém vu giaé duc dia phuwong cho cic to chuyén
moén, Gido vién chu nhiém (GVCN), téng phu trach
do6i theo chirc nang hoat dong, xay dung mang ludi
giad duc dai phuong cho hoc sinh tir nha truong dén
gia dinh va xa hoi. T chtre hdi thao, toa dam vé hoat
dong giad duc dia phuong. T churc hoi nghi can bg,
gido vién dé quan triét va phan cong trach nhiém,
quan li hoat ddng giadé duc dia phuong cho hoc sinh
dé trao doi, rut kinh nghiém, phuong phép hoat dong
ngay cang co6 hiéu qua hon.

- Té chirc cac budi hoi thao chuyén dé, toa dam,
sinh hoat chuyén moén, hoi giang, thao giang, phd
bién, gidi thi¢u nhling sang kién, giai phap trong viéc
t6 chirc cac hoat dong giad duc dia phuong. Trong
qua trinh thyc hién cé thé moi cac nha quan li, cac
nha khoa hoc, cic dong chi ldo thanh cach mang, cac
nhan chimng lich st,... d ling nghe, tim hiéu day dua
thong tin, phuc vu t6t cho qué trinh giang day hoc
sinh. Nhiing hoat dong trén s¢€ tao ra khong khi hung
khoi, mot du luan tich cuc trong toan truong v& hoat
dong giad duc dia phuong dé thu hat sy quan tim cua
cac thanh vién trong nha truong tir d6 thic diy qua
trinh t& chirc hoat dong giad duc dia phuong dugc
hiéu qua, chét luong, thu hat duoc sy tham gia tich
cuc cua moi nguoi.
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b) Tang cudng bdi dudng nghiép vu giad duc dia
phuong cho giad vién va Téng phu trach Doi

- Lanh dao nha truong can xay dung ké hoach boi
dudng ngay tir ddu nam hoc trong d6 xac dinh muc
tiéu, ndi dung, hinh thirc, thoi gian, dia diém cu thé.
DPong thoi, can c6 phan cong to chire thuc hién, trong
do6 xac dinh vai tro, trach nhiém cua cac thanh vién.
Trong mét sé ndi dung quan trong c6 thé xem xét
moi cac chuyén gia, bao cao vién la nhitng nguoi co
hiéu biét, c6 chuyén mén vé ndi dung can giao duc.
Mot s6 noi dung bdi dudng co thé thuc hién theo hinh
thirc tap trung nhung ciing c6 thé thyuc hién theo hinh
thirc bdi dudng thudong xuyén, boi dudng chuyén dé,
héi thdo, qua giao luu, hoc tép kinh nghiém cua céc
don vi truong da thyc hién tét. Trong qué trinh boi
dudng can dic biét quan tim dén yéu td ty boi dudng
vi hon ai hét nguoi giad vién can phai biét xac dinh
ho dang ¢ dau, ho con yéu gi va ho can gi, do la
phuong phap boi dudng tdi wu va hiéu qua nhét.

- Trong qué trinh bdi dudng, ldnh dao cac truong
can tang cuong kiém tra, don ddc, nhic nhg, dong
vién giao vién; dong thoi, danh gia két qua dat duoc
dé 6 thé xem xét diéu chinh, thay d6i phu hop.

- Té chirc tham quan thuc té, giao luu, hoc tap
kinh nghiém tir cac trudng tiéu hoc trong va ngoai
dia phuong c6 mo6 hinh, giai phap thyc hién hi¢u qua
dé can bod quan ly, gido vién dugc tim hiéu, chia sé
kinh nghiém trong qué trinh t6 chirc thyc hién hoat
dong giad duc dia phuong

¢) Tang cuong phdi hop giita nha truong, gia
dinh, x3 hoi vé giao duc dia phuong

- Xay dung co ché td chirc phdi hop gitra nha
truong, gia dinh va xa hoi nhim phat huy hiéu qua
hoat dong giad duc dia phuong cho hoc sinh. Phéi
hop véi gia dinh thong qua t6 chirc ban dai dién cha
me hoc sinh: Ban dai dién cha me hoc sinh ¢6 vai tro
to 16n trong lién két giao duc ctia nha truong voi gia
dinh va xa hi. Xay dung mdt moi truong gido duc
an toan, lanh manh trong xa hoi, trong do, cac c?ip
quan li can van dong tat ca cac luc luong, moi tﬁng
16p nhan dan xay dung nép séng van minh, vin hoa,
thuc hién dung phap luat, thuc hién tdt céc phong
trao: “C)ng ba, cha me miu muc, con chau hiéu thao”,
“Xay dung gia dinh van héa”, “Xay dung nong thon
méi”, “D6 thi van minh”, “Toan dan doan két xay
dung doi séng van hoa ¢ khu dan cu” khoi, xom,
4p... khong c6 ngudi nghién hit, trom cép... nguoi
16n guong mau trong moi linh vuc cudc séng cong
ddng, 1am guong cho thé hé tré noi theo.
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- Dbi v6i cac luc lugng trong nha truong gom co:
Doi thiéu nién tién phong H6 Chi Minh, GVCN, cac
TTCM déu duoc lanh dao nha truong td chirc hop
théng nhét ké hoach hoat dong giad duc dai phuong
cho hoc sinh. Lanh dao nha truong thudong xuyén
kiém tra danh gia hoat dong cua tirng bd phan; dé
tir d6 c6 ké hoach bd sung, diéu chinh hoic thay thé
cho kip thoi.

- Nha trudng chit dong phdi hop véi cac co quan,
t6 chire doan thé chinh tri - xi hoi, dé phat huy sirc
manh tong hop cia cic td chic trong viée tuyén
truyén, hd trg, gitp dd, td chuc cho hoc sinh tham
gia cac hoat dong nhu: tham quan cic khu di tich
lich str, cac nha bao tang chién tranh, cac lang nghé
truyén thdng, cac 18 hoi van hoa ¢ dia phuong, giao
luru, toa dam véi cac guong ngudi tdt, viée tot, gwong
dién hinh tién tién dé hoc tap. T chitc cho HS tham
gia cac hoat dong lao ddng cong ich giup dia phuong,
tham gia cac hoat dong chinh tri xa hoi ¢ dia phuong.

d) Tang cwong kinh phi, trang thiét bi, phuong
tién ky thudt va wng dung cong nghé thong tin trong
qud trinh gido duc dia phwong cho hoc sinh

- Pau nam hoc, hiéu truong cAn ra soat, tinh toan
ngudn kinh phi tir ngan sach nha nudc cép, co ké
hoach phan b cho cong tac giad duc dia phuong cho
hoc sinh. Pua hin ndi dung nay vao du toan kinh phi
trong ndm nhu: mirc chi mua sim trang thiét bi, cong
cy; chi khen thuong cac hoi thi giao luu, khen thuong
doi ngi lam t6t cong tac; chi tham quan dé ngoai, vé
ngudn,... Pong thoi, dwa ndi dung chi kinh phi nay
vao trong quy ché chi tiéu noi bo ctia nha truong.

- Chu trong viéc cung cip kinh phi dé giad vién
tham gia cac 16p tap huén, dao tao, boi dudng, hoc
tap cac chuyén dé vé giad duc dia phuong. Pac biét,
danh ngudn kinh phi cho viéc khen thudéng do6i ngi
hoan thanh xuét sic cong tac nay.

- Tich cuc ung dung cong nghé thong tin vao cac
hoat dong giadé duc dia phuong nhu: su dung may
tinh, Internet dé truy cap kién thirc vé cac truyén
thong cach mang, van hoda tai dia phuong; st dung
trang Website, Facebook, Zalo cua truong dé quang
ba, tuyén truyén cac hoat dong; sir dung cac cong
cu am thanh, may tinh, may chiéu, phﬁn mém day
hoc,... dé thuc hién cac hoat dong day hoc Lich s,
Dia 1y dia phuong; phat thanh, phat hinh vé tuyén
thong dia phuong & cac chuong trinh phat thanh
ming non, gid ra choi, cac dip 1& ky niém.

3. Két luan
Nhitng bién phap dé xuét trén day 1a mot hé thong
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phuong cach da dang. Mdi bién phap déu c6 nhiing
uu diém, thé manh nhat dinh. Do d6, khi thuc hi¢n,
ngudi can bd quan 1y phai biét tong hoa trong viéc sur
dung cac bién phép, thuc hi€n méot cach c6 hé théng
va dong bo cac bién phap méi quan 1y duge toan dién
hoat dong giad duc dia phuong cho hoc sinh tiéu hoc
& quan 12 TP HO Chi Minh. Mic khéc, dé sir dung
hi€u qua cac bién phap trén con doi hdi cac luc lu(mg
trong va ngoal nha trudng cung tham gia phdi hop
thuc hién dé tao ra dugc stirc manh tong hop, mang
lai hidu qua giad duc dia phuong cao nhit, dap tmg
yéu cau ddi méi chwong trinh gido duc phd thong
moi.
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