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Abstract: This research aims to promote the application of information technology and digital
transformation in preschools in Ha Long City - Quang Ninh Province in order to contribute to improving
the quality and reputation of schools in management as well as teaching and learning in preschools. The
results of the study showed that, when applying 05 measures in the management of administrative reform,
property and finance in schools, it has increased the level of satisfaction of people and children's parents
with the school service and public education service. It reduced administrative procedures in admissions

as well as reception and other work.

Keywords: Measures, IT, digital transformation, preschool, Ha Long.

1. Pit vin dé

Su phat trién nhay vot cia khoa hoc cong nghé
ndi chung cua nganh tin hoc ndi riéng, voi nhiing
tinh nang uu viét, sy tién dung va ung dung rong rai,
tin hoc ngay nay la mot phan khong thé thiéu dugc
cta nhidu nganh trong cong cudc xdy dung va phat
trién x4 hoi. Hon thé nira né con di sau vao doi song
cta con nguoi. Tin hoc da thdm nhap kha manh mé
vao Viét Nam, nhiéu linh vuc hoat dong tur linh vuc
quan 1y hanh chinh, quan Iy kinh t, ty dong héa cong
nghiép ...dén cac linh vuc giao duc va dao tao déu
c6 thay ddi dang ké nhd tng dung tin hoc. May tinh
1a cong cu can thiét d6i voi con ngudi trong thoi dai
ngdy nay. Moi loai thong tin, sé liéu 4m thanh, hinh
anh c6 thé duoc dua vé dang k¥ thuat sb dé bat ky may
tinh nao ciing c6 thé Iuu trit, xtr Iy va chuyén tiép cho
nhiéu ngudi.

Nhiing cong cu va sy két ndi cua thoi dai ky thuat
s6 cho phép chung ta dé dang thu thap, chia sé thong
tin va hanh dong trén co sd nhiing thong tin nay theo
phuong thirc hoan toan mdi, kéo theo hang loat sy
thay d6i vé cac quan niém, céc tap tuc, cac théi quen
truyén théng, va tham chi ca cach nhin céc gié tri trong
cudc séng. Cong nghé thong tin (CNTT) la mét trong
cac dong lyc quan trong nhét ciia sy phat trién. . .mng
dung va phat trién cong nghé thong tin & nudc ta nhim
gop phan giai phong strc manh vat chat, trf tué va tinh
than cua toan dén toc, thuc ddy cong cudc ddi mdi,
tang cuorng nang luc canh tranh cho qua trinh h01 nhép
kinh té qudc té, ning cao chat lwong cude séng cua
nhan dan, dam bao an ninh quoc phong...

bPbi voi nganh Gido dyc — dao tao dac biét 1a gido

duc mam non (GDMN), CNTT la phuong tién hitu
ich gop phan d6i méi phuong phap va nang cao chat
luong day hoc. Ung dung CNTT trong chim soc
gido duc (CS&GD) tré dugc xem la uu tién hang
dau ctia nganh GDMN. Trong nhiing nim qua nganh
GDMN4 trién khai tmg dung CNTT trong céc hoat
dong cham soc gido duc va cac hoat dong khac mot
cach tich cuc vé moi mat va da gdt hai dugc nhiéu
thanh qua dang khich 1. Nam trong hé thong gido duc
qudc dan, nganh GDMNIa mit xich dAu tién trong viée
thuc hién nhiém vu dao tao nguén nhan luc CNTT va
day manh tmg dung CNTT vao cham soc gido duc tré.
CNTT phat trién di mo ra nhimg hudng di méi cho
nganh gido duc trong viéc d6i méi phuong phap va
hinh thire day hoc.

Vi sy phit trién khong ngimg cia CNTT, chuyén
ddi sb chinh la xu hudng ctia xa hdi va dac biét 1a trong
gido duc. Viéc 4p dung cong nghé vao giao duc co
vai trd vO cting 10n, tao nén budc ngoit phat trién cho
gido duc. Chuyén doi s trong gido duc chinh 1a viéc
{mg dung nhimng céng nghé tién tién gitip nang cao trai
nghiém cua nguoi hoc; cdi thién nhiing phuong phap
giang day cling nhu tao méi trudng dé hoc tap thuan
tién nhét.

Pay manh chuyén dbi s6 s& tao ra mé hinh gido
duc thong minh, tir d6 giup viéc hoc kién thirc cua
ngu(n hoc trd nén don gian va dé dang hon. Sy bung
nd cua cac nén tang cong nghé di tao diéu kién thuan
loi dé truyén dat kién thirc va phat trién dugc kha nang
tu hoc cua nguoi hoc ma khong bi gidi han vé thoi
gian cling nhu khong gian.

Chuyén d6i sb da va dang tao ra nhiéu thay doi tich
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cuc véi nganh gido duc tai Viét Nam, n6 tao nén mot
hé thong rat chat ché tai cac co so ngay tir giang day
dén hoc tap va quan ly.

Chuyén di s6 linh vyc gido duc ké thira va phat
trién ing dung CNTT&TT trén nén tang cong nghé
56, cong nghé thong minh, gbp phan xay dung nganh
gido duc va dao tao thanh phé hién dai, chat luong,
hiéu qua va hoi nhap quéc t&; hd tro ngudi dan dé dang
tiép can gido duc va dugc hoc tap, nang cao trinh do
lién tyc, suét doi; gop phan nang cao dan tri va chat
lwong ngudn. Vi vayi nghién ctiru mot sb  gidi phap day
manh mg dung CNTT va chuyén doi s trong truong
mam non trén dia banTP Ha Long, tinh Quang Ninh
gop phan nang cao chét lugng va uy tin ctia nha trudng
trong quan ly day hoc trong nha truong MN.

2. N§i dung nghién ctru

2.1. Ning cao nhdn thirc ciia can by gido vién
(CBGYV) vé tam quan trong ciia ddy manh teng dung
CNTT chuyén dbi sé trong nha truong MN

Boi dudng théng qua to chirc sinh hoat chuyén
mén dinh ky hang thang; Boi dudng theo nhu cau va
kha nang cua tirng nhém giao vién. Pao tao luc lugng
ndng cdt cho timg ndi dung riéng biét. Do Tin hoc 1a
linh vuc rat rong 16m, mdi CBGV khong thé di sdu vao
moi ndi dung vi vy can co dao tao luc lwong cdt can
trong truong vi du Bai giang dién tu, st dung cac tinh
ning ciia phan mém. ..dé nang cao trinh do va ky nang
cia CBGV va nhéan vién cia truong déu co thé su
dung thanh thao may tinh va cac phan mém lién quan
dé tmg dung vao linh vuc cong tac ctia minh. Pong
vién, khuyén khich, tao diéu kién cho giao vién dao
tao, boi dudng, nang cao trinh d chuyén mon, nghiép
vu vé cong nghé thong tin, vé ngoai ngir, dam bao doi
ngli gido vién thyc sy nang dong, sang tao, ¢6 trinh do
chuyen mon cao dé dap ung yéu cau d6i méi gido duc

M&i gido vién phal 1ap ké hoach bdi dudng thuong
xuyén theo huéng dan ctia t6 chuyén mon; tham gia
cac khoa hoc nang cao trinh @9 Tin hoc, Ngoai ngit dé
nang cao trinh d9, k¥ nang nghé nghiép.

Hoat dong bdi dudng can chuyén thanh tu bdi
dudng va hd trg nhau cia cic CBGV théng qua du
gio ddng nghiép va trao ddi nhimg kinh nghiém hay
qua cic ngudn hoc liéu mé trén Internet hay qua
“trudong hoc két ndi ”. Viée trao doi kién thirc ciing
nhu kinh nghiém giang day trong cac to chuyén mén
va cac CBGV trong Hoi dong gido duc khong chi gop
phin nang cao trinh do chuyén mon, kha ning tmg
dung CNTT cho ddi ngii CBGV ma con tao sy gén
b6, tinh than doan két cia mdi thanh vién trong tap
thé su pham.
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2.2: Cdi tao, ning ciip co’ s0, ha téng mang, thiét bi
cong nghé trong nha truong

Nha truong tham muru cac cip 1anh dao: Phong gido
duc, Uy ban nhéan dan thanh phd dau tw CSVC cho cac
16p hoc; bd sung he thdng trang thiét bi dong bo, hién
dai dap mg nhu cau tmg dung CNTT va chuyén doi
s trong nha truong. Trang sam them thiét bi: Tang Am
loa may, thiét bi Camera két ndi lién thong trong nha
trudng tai co so 2 cua nha truong, phong hoc thong
minh c6 két ndi Internet cho tré.

May tinh va thiét bi tin hoc 1a diéu kién co ban,
khong thé thiéu khi ing dung CNTT, doi hoi phai
dau tu kip thoi, twong ddi day du va hién dai, tao diéu
kién tt nhat cho CBGV ¢6 thé thuc hién nhiém vu
ctia minh. Mot sb thiét b thiét yéu cho CBGV va tré
em tham gia hoc tap, ung dung CNTT trong quan ly,
giang day va hoc tip: mdy tinh, bing tuong tic thong
minh

Sau khi khao sat CSVC, thiét bi ha tang trong nha
truong, tac gia thiy can tién hanh thyuc hién cai tao
ha tAng mang, ning cip duong truyén véi toe do cao
nhanh hon, dic biét khu vuc két néi kém. Véi thiét bi
khong bét dugc wifi thi tao duong LAN két ndi truc
tiép may tinh, ti vi dé co thé sir dung tdi da tinh ning
cua khai thac thong tin dir licu.

- Ra soat, thong ké va sira chita, nang cdp trang
thiét bi cho day hoc thong minh: stra chita lai 01 may
tinh, stra 02 may in, mua 01 bo gia dé lip dit 01 bd
man hinh théng minh phuc vu cho cong tac hdi hop,
sinh hoat chuyén mén cta nha truong. Di véi TBDH
thong minh bi hong bat khong 1én thi GV2.1. lam to
trinh tham muu phong gido duc dé c6 phuong 4n sira
chita cho kip thoi.

2.3. Pdy manh trng dung CNTT va CDS trong quin
Iy, diéu hanh cdc hoat dgng trong nha truong;

Thay ddi cach thtrc quan 1y, chi dao diéu hanh sang
phuong thire quan 1y gido duc dua trén cong nghé sd
va dir liéu. Nha truong trién khai c6 hiéu qua “truong
hoc théng minh-trieong hoc khong tién mat” két ndi
thanh toan dién tir: thu, chi va quyét toan cac khoan
tién khong dung tién mat than thién v6i nguoi dung
trén thiét bi di dong va cac san pham thanh toan tién
ich ctia ngan hang nhim giam tai di lai giao dich tai
nha truong. Tién toi trién khai img dung trén thiét bi
thong minh (App) dbi voi cha me hoc sinh dé cung
cép thong tin, tham gia cac dich vu ctia nha truong.

Thyc hién xt 1y cong vin trén hé thong chinh
quyén dién tur (ngoai van ban mat, chirc nang xu ly
n6i bo): Trude day thay vi nha truong xay dung ké
hoach, vin ban bao céo, ching tir xong ctr bd phan ké
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toan-van thu di nop thi nay nha truong két chuyén van
ban c6 chit ky s6, chit ky dién tir cua tha truéng don
vi, CBQL nha trudng nhu vay giam thiéu rat nhiéu chi
phi, nhan lyc va thoi gian di lai ciia can bg, nhan vién
trong nha trudng.

Cai tién cong tac quan 1y va luu trir hd so, s sach
cua nha truong c6 Gng dung CNTT dé giam chi phi,
tiét kiém khong gian, giam nhan luc phyc vy cong tac
luu trir. Tung budc chuyen d6i ho so gidy, sang ho so
dién tir phu hop véi diéu kién cua dia phuong, nha
truong va kha nang thyc hién cuia CBQL, gido vién;
timg budc s hoa cac ndi dung gido duc, trién khai cac
phuong tién truc tuyén dé hudng dan, hd tro CNQL,
gi4o vién, cha me tré nudi dudng, CS&GD tré.

Tang cudong ung dung CNTT trong quan ly, diéu
hanh, trién khai cac hoat dong tuyén sinh, CS&GD
tré, cong khai chit lugng gido duc, hop, hoi nghi, hoi
théo, td chirc sinh hoat chuyén mén; bdi dudng, tap
huén cho d6i ngii.

Hudng t6i nha truong s€ ap dung thyc hién cong
tac tuyen sinh tryc tuyén, nha trudng mo rong cach
thirc tuyén sinh dudng Link tryc tuyén ddi véi phu
huynh c6 sir dung dién thoai thong, may tinh, Ipad co
két ndi mang. Phu huynh khong can tryc tiép cam glay
to 1én truong lam tha tuc nhap hoc cho con ma chi can
nhén vao duong Link ctia nha truong diang ky hoc cho
con: nhap té€n hoc sinh va chyp thong tin ctia hoc sinh,
nhap s6 dién thoai cua bd me sau d6 4n nut Dang ky
14 bo phan tuyén sinh ctia nha trudng sé lién hé véi bd
me qua s6 dién thoai, tu van cho cha me.

2.4. Ung dung cdc phin mém hé tro quén Iy va té
chire cac hoat dong CS&GD.

Lua chon, trién khai céc tmg dung, cic phin mém
hd tro cong tac quan 1y va tb chire cac hoat dong cham
soc, giao duc. Tung bude chuyén déi hd so gidy, sang
hé so dién tir pht hop véi nha trudng va kha nang thuce
hién ciia can bd quan 1y, gido vién; timg budc sd hoa
cac ndi dung gido duc, trién khai cac phuong tién truc
tuyén dé huéng dan, hd trg CBQL, GV, cha me tré
nuoi dudng, CS&GD tre.

Ap dung mot s6 phan mém Gng dung trong giang
day va cac hoat dong gido duc nhu phdn mém phat trién
tri thong minh cho tré: Bé Vui Hoc, English Kiddies,
but chi théng minh, si dung phan mém Kidsmart...
Nhiing g dung nay c6 loi thé 1 tuong tac truc quan
v6i tré cling nhu c6 nhitng cong cu nham hd tro rén
luyén kha nang tu duy, sang tao, tao phan xa va tang
tri tué cho bé. Mot s6 timg dung s& gitp bé phat trién
toan dién khi vira duoc hoc vira duge choi dé tang kha
ning twong tac voi tré tir truyén dat kién thirc cho dén
nhan dién moi truong xung quanh.
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2.5. Xay dung kho tw li¢u dién tw, khai thdc tw li¢u
phuc vu wng dung CNTT:

Bén canh doi ngii, mdy moc thiét bi, thi kho “tur
liéu dién ti” 12 ndi dung khong thé thiéu trong quéa
trinh tng dung CNTT. Thiét ké mot bai giang dién tur
hodc tng dung CNTT trong cac hoat dong gido duc
doi hoi tu liéu rat phong phu, phai c6 qua trinh tim
kiém hodc tao dung rat cong phu. Vi vy, nha truong
can chung stre xay dung kho tu liéu dién tir cia truong
chtra dung nhiing tu liéu can thiét, gitp cho CBGV
ding dé thiét ké bai giang, t6 chuc cac hoat dong gido
duc.

Ngoai ra, CBGV can tich cuc Tich cuc bd sung tai
liéu vao trang e-learning ctia B§ Giao duc va Pao tao
dé can bo quan ly, gido vién thudn loi trong tiép cin
voi tai liéu va khai thac tu li€u trén cac trang web cua
nganh.

Xay dung va khai thac hi€u qua kho tai liéu, hoc
liéu, cac video truc tuyén dung chung cua cc trudng
mam non trén toan thanh phé, hd tro cha me tré chim
soc, giao dyc tré tai nha phit hop véi diéu kién cua gia
dinh thong qua cac ung dung facebook, zalo, website
nha truong va céc ung dung cong nghé.

3. Két luan

Mot s bién phap day manh ng dung CNTT va
CPS trong trudng mam non di cai tién quan 1y va chi
dao cac hoat dong gido duc trong nha truong. Khi ap
dung cac bién phap nay trong quan ly, trong céi cach
hanh chinh, tai san, tai chinh trong nha truong da nang
cao murc d6 hai long cua ngudi dan va cha me tré ddi
vo6i dich vu gido duc cong cua nha truong. Giam bt
cac thi tuc hanh chinh trong cong tac tuyén sinh ciing
nhu cong tac tiép dan va cong tac khac. Trong cac hoat
dong gidao duc cho tai nha truong, tré hung thi tham
gia vao cac hoat dong hon, tré ham hoc hoi, tim toi
hon, thong minh, nhanh nhen, kham phéa dugc nhitng
diéu moi la khi tng dung CNTT.
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