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Abstract: In recent years, startup activities in Vietnam have made many changes and developed strongly.
Decision 844/OD-TTg of 2016 of the Prime Minister on approving the project "Supporting the national
innovation ecosystem until 2025" has created an important push in the formation and connection of
the components in Vietnam's innovation ecosystem. Given the fact that thousands of startup ideas are
implemented and hundreds of startups are established each year, the emergence of startup incubators - an
important component in the ecosystem - is very timely and necessary. Based on identifying and analyzing
the roles of different components in the innovation ecosystem in universities, the article proposes some

solutions to develop innovation activities.
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1. Hé sinh thai va cac thanh phén trong hé sinh
thai d6i méi sang tao

Heé sinh thai d6i méi sang tao (PMST) 1a thuat
ngit chi mot cong ddng bao gdm cac thyuc thé hiru
hinh va v6 hinh cong sinh, chia sé va bd sung cho
nhau, tao nén mot moéi truong thuan lgi thic déy su
hinh thanh nén cac doanh nghiép khoi nghiép PMST
va trudng thanh. Ping nhu tén goi ctiia no, hé sinh
thai PMST khong ¢ gi6i han vé mit dia 1y, mic du
hoat dong cua mot hé sinh thai chi tap trung & mot
khu vuc dia Iy cu thé, va khong co cAu tric thu bac.

Duya trén cac mé hinh da phan tich, dac biét 1a
dua trén cong bd cua Isenberg (2011) va cac thanh
phan dugc cong nhan chung trong HSTDMST, tac
gia di x4c dinh sdu thanh phan chinh cdu thanh nén
HSTDMST phu hgp véi muc dich cta nghién ctu
nay, bao gdm: Doanh nghiép khoi nghiép PMST;
Chinh phu; Truong dai hoc; Nha déu tu; Doanh nghiép
16n; Cac t6 chirc hd tro khéi nghiép, gdm: Vuon wom
doanh nghiép, Té chirc thuc day kinh doanh, Khong
gian 1am viéc chung va Céc cong ty cung cp dich vu

*Doanh nghiép khoi nghiégp DMST (startup):
Dé an “HG tro hé sinh thai DMST DMST québc gia dén
nam 2025”, hay con goi 1a Dé 4n 844 (Bo KH&CN,
2016) d dua ra dinh nghia vé doanh nghiép khoi
nghi¢p DPMST (DNKNDMST): “DNKNDMST 1a
doanh nghiép khoi nghi€p c6 kha nang ting truong
nhanh dya trén khai thac tai san tri tu¢, cong ngh€, mo
hinh kinh doanh m&i”. Khéc véi Dé an 844, cac vin
ban phap luat lién quan tdi startup hién nay déu phan
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16n khong phai 1a van ban riéng vé startup ma la vé
hd trg doanh nghiép vira va nho (DNVVN) va startup
dugc dé cap t6i voi tinh chat 1a mot nhom DNVVN
dac thu.

* Chinh phii: Cic t6 chirc cong dong vai trd quan
trong trong HSTDMST. Chinh pht khong chi tao nén
khung chinh sach ma con cung cép co sé ha ting,
nguén von hd tro cac céng dong khoi nghiép, dac biét
trong giai doan hinh thanh va tao 14p doanh nghiép
(Isenberg, 2011). Xay dung hé sinh thai DPMST doi
hoi thoi gian va diéu nay can c6 sy hd tro 16 rang tir
céc ¢4 nhan, to chire hoach dinh chinh séach.

* Trwomg dai hoc: 13 mot phan quan trong trong
HSTDMST. Theo nghién ctru cia Khu cong nghé
phin mém DHQG TPHCM (2017), vai tro cia dai
hoc trong hé sinh thai DPMST ¢6 thé duoc gidi han &
cac nhiém vy chinh sau: Pao tao va phat trién nhén tai
(talent); Cung cip cong nghé; Cung cap didu kién co
s& ha tAng, co s vat chat, phong thi nghiém cho céac
doanh nghiép/dyu an khéi nghiép.

Trudng dai hoc cung cip mét yéu td dau vao chit
chét cho HSTPMST, d6 1a dong chay lién tuc cia
ngudn nhén Iyc chit luong cao (OECD, 2014). Mot
sO sinh vién quan tim trd thanh doanh nhéan khoi
nghiép; mot sé khac mubn lam viée cho cac cong ty
khoi nghiép. Du theo hudng nao, néu cong dong khai
nghiép c6 thé két ndi véi cac sinh vién nay, thi & tao
dugc tinh hudng thing loi cho ca ba bén: truong dai
hoc, cong déng khoi nghi€p va ban than sinh vién.

*Nha dau tw: C6 2 nhom nha dau tu chinh trong
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HSTDMST DMST:

Nha dau tw thién than: Nha dau tu thién than la
thuat ngir dung dé chi nhiing ca nhan giau c6, da
thanh cong nhiéu nam trén thuong truong, co kha
nang cap von cho mot startup trong khoéang thol gian
dau, va thong thudong dé doi lai, ho s& c6 quyén so
hiru mot phéan cong ty.

Nha dau tw mao hiém: Pau tu von mao hiém
(Venture Capital) 1a mot loai von dau tu vao nhiing
cong ty khoi nghiép o giai doan ban dau, co tiém
nang tang truong cao, c6 mo hinh kinh doanh hép
dan. Thong thuong nha dau tu mao hlem thuong dau
tu thong qua cac cac cong ty dau tur von mao hiém, va
cac cong ty nay 1ap nén cac quy dau tu mao hiém dé
di dAu tu (Brad va Jason, 2013).

*Doanh nghiép lon: Cac cong ty lon ¢6 thé cung
cap cho cac doanh nghiép mdi mé ngudn luc va co s&
vat chat. Ho thudng c6 cac van phong 16n dé phuc vu
cho hoat dong cong ty minh. Tuy nhién, khong phai
lac nao khong gian do6 ciing duoc tan dung hét, vi vay
cac cong ty co thé to chirc cac sy kién & cac khong
gian nay, kéu goi cac doanh nhan khoi nghiép dén
tu hop va trao doi y tuong vao nhiing thoi diém vin
phong khong c6 ngudi, ma khong can thu lai bat ky
mdt khoan phi nao (OECD, 2014).

Bén canh d6, cac cong ty 16n céd thé tao diéu
kién cho céc startup phat trién cac san pham dich vu
phuc vu, hd trg cho nganh kinh doanh, san phém cua
minh, xay dung nén madt hé sinh thai cho san phém
cua cong ty.

*Cdc té chirc hé tro khdi nghigp

Vwon wom doanh nghiép (VUDN): la mdt mo
hinh hd trg doanh nghiép toan dién dwoc thiét ké
nham tao diéu kién thuan loi cho cac doanh nghiép
khoi sy va méi dugce thanh 1ap phat trién va hoi nhap
vao thi truong trong nude ciing nhu qudc té thong qua
cung cip cac dich vu ding chung, dio tao, hd tro tai
chinh, tu vin va trang thiét bi dé cac doanh nghiép
phat trién. Vuon wom vé co ban di tao ra ba loai gia
tri gia ting: hd tro cac doanh nghiép trong giai doan
méi bat dau thanh lap, trong qua trinh truong thanh
va lén manh trong thi truong; dong gép cho sy phat
trién kinh té dia phuong va viing; ban than vuon wom
cling 1a mot loai hinh doanh nghiép cung cép dich vu
kinh doanh.

Té chirc thic diy kinh doanh (Business
Accelerator): 1a hé théng cac doanh nghi¢p dac biét,
¢6 kha nang sinh 10i cao thong qua viéc dau tu vao
cac doanh nghi¢p khoi nghiép (start up) c6 y tuong
kinh doanh tét. V&i muc tiéu “hudng toi loi nhudn va
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thi truong”, BA da dugc chimg minh 1a thanh cong
16n trong viéc tao ra cic doanh nghiép phat trién moi
v6i toe do tang truong khong ngimg.

Khong gian lam viéc chung (Co-working
space): Dugc hinh thanh tur gita nhiitng nam 2000,
khong gian lam viéc chung (co-working space) la mot
hinh thtre vin phong kiéu méi dang phét trién manh
m@ trén khip thé gioi. Mot trong nhitng uu diém cia
md hinh nay 14 nguoi thué co thé lya chon nhing hop
ddng rét linh hoat, c6 khi chi 1a 1-2 chd ngdi cho thoi
gian tir vai thang cho dén vai ngay. Véi uu thé vé
gia ca, sy linh hoat va kha nang kich thich sang tao,
khéng gian khéi nghiép chung thuong dugce nhiing
cong ty khoi nghiép chuyén vé cong nghé hay sang
tao lua chon lam noi lam viéc dau tién hay tham chi
la van phong lau dai cua ho. Chinh vi vay, m6 hinh
nay dang phat trién va nhan rong manh mé khip moi
noi trén thé giéi.

Cic cong ty cung cip cac dich vu: Phan 16n cac
nhom khoi nghiép déu chi c¢6 kién thic tap trung vao
chuyén mén san pham ciia minh, vi mé rong sang
moét s6 linh vire khac khi tim kiém thém nhiing cong
su khac. Tuy nhién hau hét ho 1a nhimg ngudi tré co
hoai bio va tinh than khai nghiép ma chua c6 nhiéu
kinh nghiém thyc té, vi vay cac startup can dén sy hd
tro tir cac cong ty chuyen nganh khac. Cac dich vu
cung cép da dang tir tu van ludt, ké toan, tuyén dung,
marketing, nghién ctu thi truong, xay dung thuong
hiéu.

Vuon wom doanh nghiép truong dai hoc: 1a mot
mo hinh hd trg doanh nghiép toan dién duoc truong
dai hoc tai trg, dugc thiét ké nham hd tro hiéu qua
cho cac nhom khéi nghiép sinh vién, doanh nghiép
khoi sy méi thanh lap, tir d6 thuc ddy su phét trién
cua hoat dong PMST trong truong dai hoc, thong qua
cung cép cac dich vu dung chung, dao tao, hd tro tai
chinh, tw van va hd trg kéu goi dau tw. V& co ban,
VUDH mang day du dic diém cia VUDN, cing v6i
mdt s6 diém sira d6i bo sung nham thich nghi véi méi
truong dac thu truong dai hoc, vi du chitc nang dao
tao kién thic co ban vé kinh doanh - quan tri s€ dugc
chu trong hon.

2. Mot sb giai phap nhim nang cao vai trd cia
vudn wom dai hoc dbi v6i cac thanh phan trong
HSTPMST

2.1.Thwe hién chién lwoc xdy dwng mang lwéi lién
két véi cdc to chikc hé tro khéi nghiép

Can mé rong lién két voi cac vuon wom doanh
nghi¢p trén cd nudc noéi chung va cac vuon uom
truong dai hoc noi riéng, vira dé hoc hoi kinh nghiém
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vira dé nhan rong tac dong tdi cac thanh phan trong
HSTBMST. Cac doanh nghlep chu trong toi DMST
noi chung ciing la mot déi tuong rat tiém nang.

Cén tang cudong hop tic, nham tim ngudn dau ra
cho céac két qua nghién ctru trong trudng dai hoc. Viée
lién két nay cling dong thoi tao ra nhidu gia tri cho cac
nhém wom tao trong SIP100 khi ho c6 thé lam quen
v6i mdi truong doanh nghiép thuc t€, hoc hoi cac
phuong phap quan tri va diéu hanh, cling nhu ban cac
san pham dich vu toi cac doanh nghiép c6 nhu cau.
2.2. Poi méi chwong trinh wom tgo khéi nghiép
nham thu hit, hé tre hi¢u qud cdc nhém khéi ng-
hiép sdang tao

Thir nhat, vieon wom nén kéo dai thoi gian wom
tao lén thanh 06 thang téi 01 nam. Li do chinh la
trong khoang thoi gian ngan nhu vay, rit khé dé doi
hoi su tién bd vuot bic cua cic nhom trong vi¢c phat
trién ¥ tuong va hoan thién san pham kha thi toi thiéu
d6i voi cac san pham khoa hoc. Pic biét 1a véi cac
nhom thién vé phat trién san phé\m nhu Ung dung
dién thoai (app) hay cac san pham nong san (vi du
nhu: rong blen) cong viée tao 1ap san pham khoa hoc
can rat nhidu thoi gian va cong sic.

Thir hai, vieon wom can xdy dung bo quy ché ré
rang danh cho cdac nhom wom tham gia wom tgo. BO
quy ché nay nén 1am & quyén, nghia vu va trach
nhiém cta vuon wom ciling nhu cta cac nhém khoi
nghiép khi tham gia vao SIP100. Viéc cam két giira
hai bén can thé hién qua van ban, c6 xac nhan cua
hai dai dién va c6 gia tri thyuc thi trong thoi gian wom
tao tai vuon wom. Khi startup vi pham quy ché, vuon
wom c6 quyén xir Iy theo ndi dung di cam két.

Thit ba, viwon wom can xdy dung bé tiéu chi xét
1ot nghiép chi tiét va cu thé hon. Hoat dong tao lap
nay cAn bam sat mod hinh hoat dong thuc té, két hop
tham khao qua trinh danh gia xét t6t nghiép cua cac
VUDN, VUDH khac. Viéc xét tot nghiép khong chi
can cu vao muc d¢ tham gia vao chuong trinh wom
tao cua nhom khoi nghi€p ma con dua trén rat nhiéu
yéu t6 dinh tinh va dinh lugng: su trudng thanh trong
nhan thuc cua doi ngii sang 1ap, mic d§ hoan thién
cia MVP, kha ning tang truong cua dé an, phan hoi
cta khach hang.
2.3.Néng cao chit lwong nguén nhéin lwc tai vieon
wom

Doi ngii nhan sy lam viée tai vuon uom la mét
trong nhing yéu t6 quan trong nhat quyét dinh mirc
d6 thanh cong cua chuong trinh wom tao. Cong tac
nang cao chét luong nguén nhan su tai vuon vom la
mot chién luoge dai han can cha trong xay dung va
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trién khai. Trong tim trung va dai han, Trung tim nén
tién cir va khuyén khich cac nhan su hién c6 dang ky
cac chuong trinh hoc chuyén sau vé wom tao khoi
nghiép tai cac co sé dao tao chuyén nghiép trong va
ngoai nudc, vi du nhu chuong trinh Pao tao Thac si
Qudc té chuyén nganh Quan tri PMST va Cong nghé
thong tin ciia trudng Pai hoc kinh t& quc dan lién két
v6i truong Koplen Pan Mach. Ngoai doi ngii nhan
su co hiru lam viéc tai vuon wom, tiép tuc tuyén sinh
d6i ngil cong tac vién, thuc tap sinh chat luong tir cac
truong dai hoc.

2.4. Da dang hoa cdac hoat dong hwong toi doanh
nghiép, nha dau tw

Thit nhdt, da dang linh vuc dao tao tir khoi nghiép
DMST dén K¥ nang lanh dao, hoach dinh va quan tri
chién luge, S hitu tri tu¢, Tai chinh dau tu, Lam viéc
nhom hi¢u qua...va hudng toi cac hoat dong dao tao
cho doanh nghiép

Thir hai, phat trién dich vu tu van doanh nghiép.
V6i thé manh tir d6i ngii nhan sy 14 giang vién nhiéu
nam kinh nghiém nghién cuu, giang day, vuon uom
¢6 101 thé canh tranh 16n hon so véi cac cong ty tu van
khac trén thi truong. D6i tuong doanh nghiép co thé
1a chinh céc startup sau khi tt nghiép tir vuon wom,
céc startup dang trong giai doan dau phat trién, cac
doanh nghiép vira va nho, cac vuon wom truong dai
hoc khac can tu van va chuyén giao mé hinh, vv

Thit ba, chi dong két ndi giita doanh nghiép dang
can két qua nghién ciru méi va cac nhom nha nghién
ctru trong truong dai hoc. Cu thé hon, vuon uom dong
vai tro trung gian tlep nhan cac yeu cau tir phia doanh
nghiép, sau d6 chuyén tiép yéu cau téi nha nghién
ctru/nhém nghién ciru phit hop; khi ¢6 két qua nghién
ctru hoan chinh, vuon wom dong vai trod 1a ddi tuong
hd tro giup chuyén giao va ing dung két qua dé vao
doanh nghiép mot cach hiéu qua nhat.
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