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Abstract: Based on the theoretical basis of managing child rearing and care activities, the article
surveys and evaluates the current status of managing these activities in public preschools in Binh Chanh
district, Ho Chi Minh City. The results show that managers and teachers have a good awareness of
their operational roles, thereby effectively implementing the goals and content of nurturing and caring
for children. However, in management there are still many inadequacies and passivity in the stages of
planning, organizing, directing, inspecting and evaluating results. The results of the current situation
assessment will suggest new approaches to management for preschools.
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1. Mé dau

Hoat dong nudi dudng va cham soc tré¢ (HD
NDCST) mam non ludén dugc cac co sd glao duc
mam non quan tam boi vi day 1a Itra tudi can duoc
cham soc, bao vé tot nhit. Trén dia ban huyén Binh
Chanh, Thanh phé H6 Chi Minh (TP. HCM) viéc
quan ly (QL) Hb NDCST ¢ cac tru(mg mém non
cong lap (MNCL) da timg budc di vao nén nép, dat
duge mot sb két qua tot ca vé noi dung va phu’ong
thire thuc hién; tuy vay, van con nhimg khé khan, bat
cap can dugc nhin nhan ding dén dé khac phuc. Dua
tren co s6 1i luan vé QL HD NDCST & cac trudong
mam non, tac gia xem x¢ét, danh gid va dua ra nhu‘ng
gbc nhin vé thue tién quan ly ¢ cac truong mam non
cong 1ap cua huyén Binh Chanh.
2. N§i dung nghién ctru

2.1. Quan li hoat dpng nudi dwdng va cham soc tré

0 truwong mam non

HP NDCST 6 trieong mam non 1a mot hoat dong
gido duc, voi muc tiéu 1a gitp tré phat trién vé thé
chét va tinh than. Noi dung hoat dong thyc hién theo
chuong trinh gido duc mam non cua Bo Gido duc va
bao tao, véi phuong thirc t6 chirc hoat dong va cac
didu kién hd tro dugc 16ng ghép sir dung cing véi
cac hoat dong cham soc, gido duc khac cua truong
mam non.

QL HDP NDCST ¢ truong mam non 1a mot hé
thong nhitng tac dong c6 muc dich, c6 ké hoach, c6 to
chirc cta chu thé quan 1i (1 hiéu truong nha truong)
lén dbi twong quan li & huy dong va phdi hop cac

nguén nhén lyc nham dat duge muc tiéu HDNDCST.
Theo tiép can chirc ning thi d6 13 viéc hidu truong sir
dung céc chtic ning ké hoach hoa, td chuc, chi dao
va kiém tra, danh gia dé quan i hoat dong.
2.2. Thuc trang QL HD NDCST ¢ cdc truong mam
non céng lip huyén Binh Chdanh, Thanh phé Ho
Chi Minh

DPé danh gia thuc trang QL HD NDCST & céc
truong MNCL bai viét tién hanh khao sat 297 khach
thé, gdm 18 can bd quan 1i (CBQL), 16 t6 trudng
chuyén mon, 143 giao vién va 120 cha me¢ tré cua
06 truong MNCL ¢ huyén Binh Chanh, TP.HCM.
Phuong phap xtr 1y s lidu 1a tinh diém trung binh
(DTB) va xép hang sir dung thang diém 4 bac, véi
gia tri khoang cach gifta mdi bac 1a 0.75; trong do,
¥ nghia cta ting gia trj trung binh: 1.00-1.75: Yéu/
khong anh huong/khong thuong xuyén/khong dat
t6i thiéu; 1.76-2.50: TB/khong anh hudng/khong
thuong xuyén/muc t6i thiéu; 2.51-3.25: Kha/anh
hudng manh/thudng xuyén/trén mirc i thiéu; 3.26-
4.00: THt/anh huong rat manh/rat thuong xuyén/tién
tién. Két qua chu yéu nhu sau:
2.2.1. Thyc trang HD NDCST

a. Nhdn thirc vé vai tro cia HP NDCST: Khach
thé danh gia & mtrc kha véi DTB 3.10; diém céc ndi
dung khao sat nam trong khoang tir 3.02 dén 3.13, ty
1€ danh gid & miic quan trong tir 55.56% dén 57.24%,
ty 1 dénh gid & muc rat quan trong tir 26.26% dén
30.64%. Cu thé: N01 dung “Gitp xay dung che do an,
khau phan in, sb bita an phu hop voi d6 tudi cua tré”
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c6 két qua danh gia rit quan trong 1a 29.29%, quan
trong 1a 57.24%; Noi dung “Gitip to chirc ngii cho tré
mdt cach khoa hoc, hd trg su phat trién bén viing cua
tré” c6 két qua danh gia rat quan trong 1a 30.64%,
quan trong 1a 55.56%; No6i dung “Gitp vé sinh cho
tré dung cach va dam bao v¢ sinh moi trudong noi
tré song tot nhat” co két qua danh gia rat quan trong
la 30.30%, quan trong l1a 56.57%; NoOi dung “DPam
bao su chim soc strc khoe va an toan cho tré” ¢ két
quéa danh gia rat quan trong 1a 26.26%, quan trong 1a
57.24%. Tuy nhién & tit ca 04 noi dung danh gia van
con mét ti 16 khong nho khach thé cho ring it quan
trong va khong quan trong (chiém ti 1& tir 4.04%-
9.76%). Piéu nay cho thdy can nang cao nhan thirc
cho ddi ngii can b quan li, gidao vién va cha me tré
vé vai tro, tim quan trong ctia HD NDCST tré ¢ cac
trrong MNCL huyén Binh Chanh.

b. Thyc trang thuc hién muc tiéu NDCST: Két
qua duoc khach thé danh gia kha voi DTB 1a 3.10;
diém danh gia cac ndi dung tir 3.04 dén 3.14. Tuy
nhién, van co tir 2.36% dén 5.05% chon mirc yéu
cho ca bdn nodi dung khao sat. Viéc thuc hién cac
muc tiéu gitta cac don vi trong trudng chua co su
ddng déu.

¢. Thuc trang noi dung NDCST dugc danh gid ¢
mirc kha, DTB 3.09; diém cac nodi dung tir 3.06 dén
3.12. Pang chii y, mirc d¢ danh gia yéu chiém ti 1¢ tir
2.02% dén 2.69% cho ca bon ndi dung khao sat. Nhur
vdy, can bd quan li va gido vién can c6 bién phap phu
hop dé cai thién két qua thuc hién ndi dung NDCST
0 cac truong MNCL lap.

d. Thuc trang vé phicong phdp t6 chirc NDCST:
Mirc do sir dung phuwong phép t6 chite NDCST & cac
truong MNCL huyén Binh Chanh dugc danh gia mirc
d6 kha véi diém trung binh 3.05 diém, cac phuong
phap dugc danh gia mirc do t6t (11.11% - 16.16%),
riéng nhém phuong phap danh gid, néu guong duoc
danh gia cao nhat v6i 16.16% muc do thuc hién tot.
Ngoai ra, nhom phuong phap gido duc bang tinh cam
va khich 1¢ va nhom phuong phap truc quan - minh
hoa ciing dugc danh gia cao voi mtc do thuc hién tdt
lan luot 13 15.49% va 12.79%. Tuy nhién, con nhiéu
¥ kién cho ring ca 05 nhom phuong phap 4p dung
hiéu qua chua cao (1.01% - 3.70%), dat mirc yéu. Tir
d6 cho thay viéc ap dung cac nhom phuong phap vao
t6 chitc NDCST & cac trudong MNCL huyén Binh
Chanh chua dat higu qua t6i da, cin phai rit kinh
nghiém.

d. Thuc trang vé hinh thirc t6 chirc NDCST

- Tan sudt ap dung cdc hinh thire t6 chirc NDCST
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dugc danh gia & muc thuong xuyén, DTB 3.07; diém
céc ndi dung tir 3.01 dén 3.15. Pang chd y, ba hinh
thirc co diém danh gia thap hon trén tong s6 bon hinh
thirc gdm “T6 chirc gid an cho tré theo do tudi, nhom
16p”, “Cham soc v¢ sinh theo ca nhan, nhom nhé” va
“T6 chirc gid ngi theo khong gian, nhom 16p”. Pic
biét, ti 1€ danh gia khong thuong xuyén tir 1.01% -
2.69%.

- Két qua dp dung céc hinh thirc dugc danh gia o
mirc kha v6i DTB 3.03; diém cac ndi dung ndm trong
khoang tir 2.98 dén 3.06. “Cham soc vé sinh cho tré
theo c4 nhan, nhém nhod”, “Té churc gio an cho tré
theo d6 tudi, nhom 16p” va “Cham séc SK ban than
va an toan theo s6 luong” tiép tuc co diém thap hon,
¢6 ti 1& danh gia trung binh, yéu cao (tir 2.36% dén
7.41%). Bang chu y 1a “Cham séc SK ban than va
an toan theo s6 lugng” c6 danh gia kha cao ca vé tan
sut va két qua ap dung.

e. Thyc trang diéu kién hé tro HD NDCST: Diéu
kién hd trg HD NDCST dugc dénh gia & muc dat tdi
thiéu, DTB 3.16; diém cac ndi dung tir 3.14 dén 3.18.
Két qua nay cho thiy cac diéu kién vé “Ngudn nhan
luc”, “Su phdi hop cua cac luc luong bén ngoai nha
truong”, “Co so vét chit va tai chanh” hd trg hoat
dong chwa dap tmg yéu cau va viéc dua ra bién phap
cai thién 1a can thiét, nhat la d6i voi co so vat chat
va tai chanh c6 dén 3.03% cho 1a khong dat i thiéu.
2.2.2. Thyec trang quan li HD NDCST

a. Thuc trang quan [li hoat dong gidao duc ndang
cao nhan thirc

Két qua thyc hién cac ndi dung quan li hoat dong
giao duc nang cao nhan thirc dugc danh gia & muc
khia, PTB chung 3.05; diém cac noi dung trong
khoang tir 2.90 dén 3.16. O tit ca tam ndi dung khao
sat, tuy danh gia kha chiém phan 16n nhung ti 1¢ danh
gi4 trung binh, yéu khé cao (tir 1.01% dén 7.74%).
Qua khao sat, ndi dung “Thudng xuyén kiém tra,
danh gia viéc thyc hién ké hoach giao duc nhan thic”
va noi dung “Trién khai phan cong, phan cap thuc
hién cac hoat dong gido duc nang cao nhéan thuc”
chua dugc danh gié cao trong 08 noi dung khao sat.
Qua d6, can b quan li cac truong can lam tot hon nita
ve€ viéc phan cong, phan cap thuc hién cac hoat dong
gido duc nang cao nhéan thic va thudng xuyén kiém
tra, danh gia vi¢c thuc hién Kké hoach gido duc nhan
thtrc. Nhitng tdn tai boc 10 qua danh gia, can duoc rat
kinh nghiém dé c6 bién phap khic phuc nham ning
cao hiéu qua cua hoat dong quan trong nay.

b. Thuc trang ké hoach héa HP NDCST

Ké hoach héa HD NDCST duoc danh gia & muc
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kh4, DTB chung 3.06, diém cac noi dung tir 2.91 dén
3.18. Tét ca tam nodi dung déu nhan duoc da sé danh
gia & muc kha (tir 36.36% dén 40.40%). Tuy nhién,
mirc danh gia yéu ciing con ti 18 trai déu ca tam noi
dung (tir 1.01% dén 6.40%). Noi dung “Xay dung
khung kiém tra, giam sat va danh gia thuc hién ké
hoach” dwoc danh gia 1a han ché nhat, DTB 2.91,
thap nhét va ti 1¢ danh gia yéu cao nhat 6.40%. Diéu
nay cho thdy, cac truong chua cé duoc khung kiém
tra, giam sat va danh gia thuc hién ké hoach HD
NDCST. Vi vay, cai tién cong tac ké hoach hoa hoat
dong can phai dugc thue hién hiéu qua, déng bo.

¢. Thyc trang 16 chirc thuc hién Hb NDCST

T chic thuc hién HD NDCST duoc danh gia
kha, DTB la 3.12, diém cac ndi dung tir 3.08 dén
3.18. Pang chii ¥, cac ndi dung “Trién khai cho ca
nhan/td chirc thuc hién cac bién phap”, “Ra soat kién
toan b may nha truong dam bao du stc thuc hién ké
hoach NDCST”, “Xem xét dé diéu chuyén, bd sung
nhan sy du o cac vi tri viée lam” dugc danh gla thap
hon so v6i hai ngi dung con lai, dat ra yeu cau vé viée
cdi thién cong tac phan cong, phan cap, ra soat nhan
su trong QL HD NDCST.

d. Thuc trang chi dao thuc hién HD NDCST

Chi dao thuc hién HD NDCST dugc danh gia kha
v6i DTB 3.12 diém cac noi dung tir 3.02 dén 3.19.
Ba noi dung dugc danh gia véi mirc thip nhat trong
09 n¢i dung khao sat la: “Chi dao phong tranh dich
bénh”, “Chi dao cong tac nudi dudng”, “Chi dao
thuc hién cac chuyén d&”. Vi thé, can dua ra bién
phap dé 1am tang hiu luc chi dao cda hi¢u truong.

d Thuee trang kiém tra, giam sdt va danh gid két
qua Hb NDCST

Két qua khao sat cho thy, trung binh chung
cac ndi dung vé kiém tra, giam sat viéc thyc hién
va danh gia két qua HD NDCST tré ¢ cac trudng
MNCL huyén Binh Chanh duoc danh gia muac kha
(DTB 3.15 diém). Tat ca cac ndi dung dugce danh
gia dat mirc kha, diém trung binh tir 3.05-3.21. Tur
d6 cho thay vai tro ctia higu truong trong viée kiém
tra danh gia rit quan trong trong HD NDCST & cic
truong mam non. Hidu trudng can lam tot hon nita vé
xay dung kénh thong tin chi dao trén xudng, bao cao
dudi 18n dé thu thap thong tin day du, kip thoi; phan
cong, phan cip cu thé vé kiém tra, danh gia két qua
két qua hoat dong mot cach day du dé tir d6 rat ra bai
hoc quan 1y cho ky ké hoach sau.
2.2.3. Thyee trang anh hudng ciia cdc yéu té dén QL
HD NDCST

Journal of educational equipment: Education management, Volume 2, Issue 299 (October 2023)

ISSN 1859 - 0810

a. Anh huong cia cdc yéu to chi quan: Két qua
danh gia muc do anh hudng cua cac yéu té chu quan
dat muc anh huong manh, DTB la 3.20, diém cac
yéu t tir 3.14 dén 3.25. Toan bd ba yéu té nay déu
c6 danh gia ¢ muc anh hudéng manh trd 1€n dat trén
56%. Cac yéu t6 nay la: “Nang luc ciia CBQL™;
“Pham chét, nang luc cua gido vién”; “Su phéi hop
giita nha truong va gia dinh”. Pic biét, yéu té “Niang
luc ciia CBQL” dugc danh gia cao nhét, nhin manh
tam quan trong ctia CBQL trong QL HD NDCST.

b. Anh hwong cua cdc Yéu t6 khdch quan: Mirc do
anh hudng cua cac yéu t6 khach quan duoc danh gia
& mirc anh huéng manh véi DTB 3.22, diém cac yéu
t6 tir 3.19 dén 3.26. Hai trong ba yéu t c6 danh gia
¢ mutrc 4nh hudng manh tr¢ 1én dat trén 90% 13 “Quy
dinh cua cac co quan quan 1i”; “Sy chi dao cia S&,
Phong GD va DT”. Yéu t6 “Moi truong van hoa va
mai truong sdng ctia cong déng” co6 mirc anh hudng
manh chiém ti 1& cao nhat 60.94%, cho théy vai tro
ctia mdi trudng van hoa va moi trudng séng cia cong
ddng d6i voi QL HD NDCST.

3. Két luan

Qua Kkét qua danh gid thyc trang trén, nhin chung
HDNDCS tré ¢ cac truong MNCL huyén Binh
Chénh, TP.HCM d dat duge mot s6 thanh tyu nhat
dinh trong boi canh cac diéu kién hd tro con thiéu.
Tuy nhién, du CBQL glao vién, nhan vién va cha me
tré c6 nhan thirc rat cao vé vai tro ciia HD NDCST,
két qua thyc hién muc tiéu, ndi dung, phuong phap
td chire va hinh thac t6 chirc hoat dong, cling nhu
cong tdc QL HP NDCST chua nhan dugc danh gia
tuong xung voi mirc nhan thirc nay. Két qua nghién
clru ndy 1a co s¢ dé dé xuat nhitng bién phap phu hop
dbi v6i QL HP NDCST ¢ céc truong MNCL huyén
Binh Chanh, TP.HCM d¢ trién khai hoat dong dong
b, dat hi¢u qua cao hon./.
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