Journal of educational equipment: Applied research, Volume 1, Issue 300 (November 2023)

ISSN 1859 - 0810

Giai phap wng dung cong nghé thong tin trong quan ly
hoat dong giang day & Truwong Si quan Chinh tri

Lé Binh Duwong*

*Trung ta, TS ,Khoa Van hod, Ngoai ngir - Truong Si quan Chinh tri
Received: 20/9/2023; Accepted: 30/9/2023; Published: 6/10/2023

Abstrat: Applying information technology in managing teaching activities at the Political Officer School
is an im-portant activity and an inevitable trend that contributes to improving the quality of education and
training of the School in the new situation. . This problem has both theoretical and practical significance,
but is also very difficult and complex, requiring the coordinated participation of many organizations
and forces to propose and implement solu-tions. consistent with the school’s practice to improve the
effectiveness of teaching management activities. This article presents some solutions for applying
information technology in managing teaching activities of the current staff and lecturers of the Political

Officer School.
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1. Pit vin dé

Ngay nay, voi tbc d6 phat trién nhanh chong cia
khoa hoc ky thuat, cong nghe thong tin (CNTT) gur
vai tro nén tang, thuc diy sy phat trién nhanh, bén
vimng cla dat nude cling nhu xdy dung Quén doi, cung
c¢b qudc phong, bao vé T6 qudc. Trong cac nha trudng
Quan doi, CNTT la phuong tlen gilip can bo, giang
vién, hoc vién co dleu kién tiép can khoa hoc - k§
thudt quan sy tién tién, nghién ctu tai li¢u, img dung
phuong tién ky thuat va cong nghé trong huén luyén
mo phong.. gop phan nang cao chét luong tong hop
va suc manh chién ddu cua Quan doi. Van dé dau tu
va phat trién CNTT da duoc Pang, Nha nude, Quan
d6i luon quan tam CNTT trong nhitng nam qua. Nghi
quyét Pai hoi Pang lan thi XIII (2021) da xéc dinh:
“Tié’p tuc thuc hién nhat quan chu truong khoa hoc
va cong nghé la quoc sach hang dau... C6 chién lioc

phat trién khoa hoc va cong ngh¢ phii hop voi xu thé

chung cia thé gidi va diéu klen dat nuoc, dap wng
yéu cau xdy dung va bdo vé Té quoc trong giai doan
méi, thich itng véi cuée Cach mang cong nghiép lan
thir tw” [2, tr.140]. Trudc yéu cau ngdy cang cao clia
su nghiép xay dyng va bao vé T6 qudc, xay dung
Quan doi nhan dan theo hudng “cadch mang, chinh
quy, tinh nhug¢, tirng budc hién dai”, doi hoi moi can
bd, giang vién, hoc vién & cac nha truong Quan doi
phai c6 nén tang trinh d CNTT tdt, nang luc khai
thac, g dung CNTT trong cac hoat dong.

Nhaén thirc rd vai tro, tim quan trong cua CNTT
ddi véi viec nang cao chét luong gido duc dao tao
cua Truong ST quan Chinh tri (TSQCT), dap ung yéu
cAu, nhiém vu ciia Nha truong trong tinh hinh méi,
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thoi gian qua TSQCT di ¢ nhiéu chu trwong, bién
phap nhim nang cao chit lugng co s ha ting CNTT
cua Nha truong, tao mdi truong thuan lgi cho viéc
ung dung CNTT trong quan 1y hoat dong giang day
(HDGD). Tuy nhién, tmg dung CNTT trong quan ly
HDGD & T SQCT con ton tai mot sé bat cap nhu:
Trinh d0 CNTT, k¥ nang st dung may tinh va cac
phuong tién, phan mém hd trg trong quan ly HDGD
cua can by, GV con c6 nhiing han ché. Phong hoc
da phuong tién con chua dugc dau tu déng b, chét
luong may tinh con chua dong déu, viéc tmg dung
CNTT d6i méi PPDH ¢ mot sé GV chua c6 su dot
pha; hé théng co s6 vét chit (CSVC) ha tang CNTT &
Nha trudng con thiéu tinh ddng bo. Vi véy, viée ing
dung CNTT trong quan Iy HDGD & Nha truong dat
hiéu qua con chwa cao. Diéu d6 doi hoi can co nhirng
giai phap thiét thuc dé nang cao hon nita hiéu qua
Ung dung CNTT trong HDGD, gop phan nang cao
chit lugng gido duc dao tao cia Nha truong 1a van dé
can duoc quan tam.
2. Giai phap phat huy thuin loi va khic phuc
nhuge diém wng dung CNTT trong quan 1y hoat
dong giang day 6 Trwong Si quan Chinh tri
2.1. Ning cao nhin thire, trdach nhiém cdc chii thé,
lwc lwong wng dung cong nghé thong tin trong
qudn ly hoat dong giang day

Vén dé giao dyc nang cao nhan thie, trach nhiém
dong vai tro rat quan trong, no glup cho céac chu the
luc lugng hiéu rd, dung dén vé tmg dung CNTT
trong quan ly hoat dong giang. Qua do, cac chu thé,
lyc luong thdy rd hon nita y nghia, tim quan trong
clia van d& nay dé tir d6 co y thirc, trach nhiém trong
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viéc dau tu trang thiét bi va nhiing diéu kién phuc vu
ung dung CNTT vao trong quan ly HPGD.

bé nang cao nhan thic, trach nhiém cuia cac chu
thé, luc luong trng dung CNTT trong quan ly HDGD,
bang uy, Ban Giam hi¢u Nha trudng phai thuc hi¢n
cac giai phap dé can bo, GV Nha truong thiy rd xu
thé tat yéu phai ing dung CNTT dé nang cao chat
lwong day hoc; tao sy dong thuan va quyét tim cao
trong vi¢c tmg dung CNTT trong quan ly HDGD.
Cén bd, GV phai thuong xuyén tu hoc hoi, trau ddi
kién thirc tin hoc, nang cao trinh d¢ str dung CNTT;
cu thé hoa chu truong, duong 16i cia Pang, chinh
sach ctia Nha nude, ciia Quan uy Trung uong vé ting
cuong tng dung CNTT phu hop véi diéu kién thyuc
tién cia Nha truong.

T6 chirc cac hoi nghi, hoi thao theo chuyén deé
vé tng dung CNTT dé ‘nang cao hiéu qua quan ly
HDGD; Nha truong t6 chirc cac budi tdp hudn
chuyén sau vé chuyén dé “Ung dung CNTT trong
quan ly hoat dong giang day”. Qua do, giup GV
théy duogc vai tro, y nghia, tinh uu viét cua viéc ung
dung CNTT, ciing nhu viéc can thiét phai tmg dung
CNTT trong quan ly HPGD. Té chtc cho GV du
gio tmg dung CNTT mét cach hiéu qua, dong thoi to
chue rut kinh nghiém va coi day 1a hinh thuc tuyén
truyén hiéu qua nhat. Trong cic budi sinh hoat, can
b3,GV can quan tdm thao luan chu dé veé viéc ung
dung CNTT trong viéc nang cao chét lugng day hoc
cua Nha truong. Tu d6, gitup can by, GV cbd nhiling
suy nghi, dinh huéng dung din trong viéc tmg dung
CNTT trong day hoc va quan Iy HDGD.

2.2. Tang cwong boi dwing kj ning iing dung
CNTT trong qudn ly hoat dong giing day ciia dpi
ngii cdan by, GV Nha truwong

Mot la, xay dung ké hoach bdi dudng; to chirc
cho can bo, giang vién tham gia cac khoa tap huén va
boi dudng kién thirc vé CNTT. Xay dung ké hoach
bdi dudng; t6 chirc cho can by, giang vién tham gia
céc khoa tap huan va boi dudng kién thirc vé CNTT;
ddng thoi xay dung ké hoach bdi dudng cho giang
vién dudi hinh thirc “cam tay chi viéc” dbi voi nhitng
giang vién con han ché vé tmg dung CNTT trong
quan ly HDGD. Chi dao, dinh huéng viéc bdi dudng
va tu boi dudng ciing nhu ty nghién ctru vé ing dung
CNTT trong quan ly HDGD cho can b, giang vién
Nha trudng; xdy dung ché do chinh sach khuyén
khich cho giang vién trong viéc nang cao trinh do
ung dung CNTT.

Hai la, bdi dudng ki ning ung dung cong nghé
thong tin trong quén ly hoat dong gidng day cho can
bo, giang vién. Viéc boi dudng phai dam bao cho doi
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ngil can bg giang vién co day du kién thuc, ki nang
vé CNTT, dap tng yéu cau vé timg dung CNTT trong
quan Iy HPGD ctia Nha trudng hién nay. Trong ké
hoach boi dudng can xac dinh viéc nang cao trinh do
ung dung CNTT trong quan ly HDGD cho di ngii
can b, giang vién la nhi¢m vu thuong xuyén lién
tuc. Chu trong hinh thirc t6 chtc bdi dudng tai chd
(bdi dudng ngay tai Nha truong) day 1a mot trong
nhiing hinh thirc bdi dudng hiéu qua nhit déi voi can
bg, giang vién. Bén canh vi¢c su dung gidng vién
CNTT, Nha truong cling nén moi cac chuyén gia,
giang vién gioi trong viéc ung dung CNTT trong
quan Iy HDGD vé tap huan, bdi dudng cho doi ngii
can b, giang vién cua Nha truong. Noi dung, hinh
thirc boi dudng phai phu hop theo nhom dbi tuong
can b, giang vién.

Ba la, cir can b, giang vién tham gia cac khoa
tap hudn, bdi dudng do cép trén t6 chirc. Ngoai viée
t6 chirc bdi dudng tai Nha truong, Nha trudng can
thuong xuyén ctr can b9, giang vién tham céac khoa
tap hudn, bdi dudng thudng xuyén vé tmg dung
CNTT do Bo Quéc phong, by Gido duc va Pao tao
to chire. Chu trong vai tro cua doi ngt cdt can trong
viéc trién khai ung dung CNTT trong quan ly HBGD.
Doi ngii can bo, giang vién cbt can vé CNTT sau khi
dugc tap huén va ndm chéc cac ki nang vé tng dung
CNTT trong quan ly HDGD. Dgi ngii nay c6 trach
nhiém phé bién, truyén dat, huéng dan lai cho cac
giang vién trong bd mon, cac Khoa gido vién. Voi
cach 1am nay, tit ca can bo, giang vién trong Nha
truong sé duoc tiép can, cap nhat cac ndi dung maoi
vé ing dung CNTT dé d6i moi PPDH, nang cao trinh
d6 tmg dung CNTT vao quan ly HDGD.

Bon la, khuyén khich viéc tu hoc, t bdi dudng
clia can b, giang vién vé tng dung cong nghé thong
tin trong quan 1y hoat dong giang day. Voi su phat
trién cua khoa hoc va cong nghgé, kién thie va ki
nang vé CNTT thay d6i nhanh timg ngay, vi vy can
b, giang vién phai ludn cap nhat kién thirc, ning cao
trinh o CNTT phu hop véi su phét trién d6. Dang
uy, Ban Giam hiéu Nha truong tao diéu kién
va moi truong tot dé can bo, giang vién nghién
cuu.

2.3. Té chikc trién khai irng dung cong nghé thong
tin trong qudn ly hoat dpng giing day

Mot la, dinh hwong viéc img dung CNTT dé doi moi
phuong phap day hoc (PPDH). Viéc ung dung CNTT
dé d6i méi PPDH 1a mot xu thé phat trién hién nay.
Nha truong chi dao cac Khoa, dinh huéng cho giang
vién phai ting cuong ung dung CNTT dé d6i moi
PPDH, két hop sir dung CNTT véi cac PPDH khac
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sao cho phu hop voi tirmg bo mon, tung bai day thdm
chi trng ndi dung day hoc. Nha truong can chi dao va
dinh huéng day hoc E-Learning, day 1a hinh thirc day
hoc tién tién trong viéc img dung CNTT, 1a huéng tat
yéu ma gido duc phai dau tu chuan bi. Viéc chuin
bi cho huéng di nay khong chi & ha tang Internet va
trang thiét bi vé CNTT, ma con & cong nghé day hoc
va kiém tra danh gia. E-Learning khong nhing doi
méi PPDH ma con thay d6i mo hinh day hoc truyén
thong.

Hai la, chi dao xdy dung chudn danh gia gio day
¢6 g dung CNTT theo huéng két hop ki ning sir
dung CNTT va van dung kién thie, ki nang su pham.
Nha truong chi dao viée xdy dung chudn danh gia
gio day cd ung dung CNTT theo huorng két hop ki
nang sir dung CNTT va van dung kién thire, ki nang
su pham. Trude hét, Nha truong yéu cau cic Khoa
nghién ctru xay dung chuan danh gia. Tiép theo, Ban
giam hiéu cung voi cac Khoa thao ludn, ban bac
thong nhit chuin danh gia. Cudi cung, hiéu trudng
ky ban hanh va phd bién chudn danh gia gio day c6
ung dung CNTT trong toan Nha trudng.

Ba la, t6 chirc hoi giang trong nha truong theo
dinh huéng “Ung dung CNTT trong d6i moi PPDH”.
Trong cac dot hoi glang, can t6 chirc trlen khai, phd
bién noi dung cac budi hoi thao, tap huén vé ung dung
CNTT nhiam d6i méi PPDH trong tirng mon hoc cu
thé. Do dic thu cua tung mon hoc, ¢6 nhitng mon
thuan loi dé ung dung CNTT, nhung c¢6 nhitng moén
hoc rat khé khan trong thyc hién ung dung CNTT, vi
vay Nha truong phai linh hoat, tao ra phong trao thi
dua tng dung CNTT trong day hoc gilta cac Khoa,
cac bo mon va giira cac GV trong Nha truong.

Bén la, chi dao tng dung CNTT dé d6i méi kiém
tra, danh gia Kkét qua hoc tap, danh gia su tién bod
cua hoc vién. Nha truong chi dao cac Khoa, bd mon,
GV d6i moi kiém tra, danh gia va ting cuong tmg
dung CNTT trong day hoc dam béo chinh xac, khach
quan. Xay dung hé thong ciu hoi, ngan hang dé thi
trac nghiém, cAu hoi va bai tdp ¢ dang thi trén may.
Lua chon ndi dung phu hop, td chire viée kiém tra
danh gia hoc vién thong qua hinh thue thi trén may.
Sau mdi hoc ky, phai to chirc tong két viéc thi va
kiém tra, rit ra nhiing uu diém, han ché trong viéc
ung dung CNTT.

Nam la, xay dung moi truong day hoc da phuwong
tién. Tao moi tmong day hoc da phuong tién glup
giang vién truyén dat, cung cip thong tin dudi nhiéu
dang khac nhau (thong tin da phuong tién), gitip hoc
vién tiép thu, linh hoi kién thirc c6 hidu qua cao vi sir
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dung nhiéu ngudn tri giac khac nhau, dong thoi tao
moi truong mang tinh tuwong tac cao trong qua trinh
day hoc. bé tao moi truong day hoc da phuong tién
6 tinh tuong tac cao, can thuc hién cac noi dung co
ban sau:

Xay dung thw vién hoc liéu dién tir phuc vu hoat
dong day hoc. Xay dyng thu vién hoc liéu dién tir
la diéu kién can thiét dé dam béao cho day hoc da
phuong tién. Thu vién hoc li€u dién tor phuc vu day
hoc la cac sach dién tr, gido an dién tu, tai liéu dién
ttr, thi nghiém 4o... duoc luu trir dudi nhidu dang
khéc nhau nhu van ban, &m thanh, hinh anh, phim...

T6 chire hinh thirc hoc tdp sau bai giang trén
moi truong mang. Viéc hoc tap trén mang, nhét
1a mang Internet s& giup t6 chtrc dugc nhiéu hinh
thirc hoc phong phu, ma dinh cao la hoc tap dién tur
(E-Learning). N6 tao ra mdi truong hoc tap md, linh
hoat. Hoc vién c6 kha nang hoc tdp mot cach chu
ddng & nhitng thoi diém va nhiing noi khac nhau. Day
la hinh thirc hoc tap hudng vao hoc vién.

3. Két ludn

Ung dung CNTT trong quan 1y hoat HDGD gép
phan ning cao chat luong dao tao cua TSQCT hién
nay 1a xu hudng tit yéu trong bbi canh cia gido duc &
béc dai hoc Viét Nam noi chung va NTQD noi riéng.
Nhimng giai phap néu trén nam trong mot thé thong
nhat, c6 lién quan, gan bo mat thiét, tic dong, hd trg
13n nhau, doi hoi sy van dung, Kkét hop linh hoat cac
giai phap phu hop véi thuc tién va nhiém vu ctia Nha
truong trong timg giai doan nhit dinh, khong tuyét
dbi hoa hodc xem nhe bat ky giai phap nao. Pong
thoi, trong qua trinh van dung can hét st linh hoat,
kip thoi bd sung, diéu chinh, cap nhat thong tin, kién
thtrc méi theo kip tién bo, phat trién khoa hoc cong
nghé ciling nhu nhiém vy chinh tri ctia Nha truong trong
tinh hinh mai.
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