Phat trién vin héa chat lwong trong chuyén do
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Abstract: Digital transformation is one of the key tasks of the education sector. Digital transformation
directly impacts the quality of human resource training in particular and the quality of education and
training in general. Promoting digital transformation must be associated with the development of quality
culture, which is an inevitable trend of public and non-public universities in Vietnam. The Party and
Government have issued many important directives, resolutions and decisions that provide direction for
digital transformation in general and digital transformation in the field of education in particular. Digital
transformation brings us many benefits in developing a quality culture. However, in reality today, we are
facing many challenges in implementing digital transformation. Starting from that reality, this article
would like to offer seven solutions to promote digital transformation in schools in the coming time.

Keywords: Digital transformation, current situation, solutions

1.Dit van @é

Chuyen doi sb (CDS) tac dong tryc tiép dén sy
phat trién van héa chét luong tai cac truong dai hoc.
Cong ngh¢ gido duc c6 vai tro rat 16n trong sy phat
trién cta gido duc véi nhidu hinh thirc hoat dong
giao duc thong minh, hiéu qua va tiét kiém kinh phi.
Trong xu hudng tit yéu dy, doi méi cong tac quan
li cua lanh dao cac nha truong theo huéng dp dung
tién bo khoa hoc, cong nghé¢ dong vai tro quan trong,
mang tinh quyét dinh cho sy phat trién cong nghé
sO trong nha truong. Day 1a dong luc dé thac day
phat trién vin hoa chat luong trong nha trudng trong
bdi canh cudc cach mang khoa hoc va cong nghé 4.0
dang phat trién nhu vil bdo hién nay.

Viéce chuyen d6i sb trong linh vuc giao duc dang
dugc cac qudc gia trén thé gidi nghién ctru va trién
khai manh mé. i dau trong viéc day manh hoat dong
chuyén dbi s6 14 My, Anh, Pan Mach, Nhat Ban,
Han Quée, Trung Quéc. CPS trong linh vuc gido duc
nghé nghiép dang dugc cac qudc gia trén thé gidi
quan tam. Theo T6 chirc Vin hoa Gigo duc Lién hop
quoc (UNESCO), CBS trong gido duc nghe nghiép
gan vi ba khai niém: d6i moi ki thut so, thich img
ki thuat sb va ddy nhanh ki thuat s6. Nhiéu qudc gia
trén thé gioi da 4p dung hinh thirc phuc vu CDS va
dao tao tir sa (oniline va off-line) trong gido duc nghé
nghiép nhu: Pao tao tu sa; mé phong (Simulation);
16p hoc dao ngugc (Flipped Classrooms); tro choi
héa (gamification; tai nguyén gido duc mé (ORE)
va ca thé hoa (Personalization). Viéc 4p dung nhiéu

102

hinh thirc dao tao maéi tao dong luc dé phat trién van
hoa chét lugng theo ca chidu rong va chidu sau. Tir
kinh nghiém cua cac nude phat trién, cong tac CDS
0 Viét Nam ciing dugc quan tam dung mirc. Pang,
Chinh phu va nganh gido duc — dao tao da c6 nhiéu
chinh sach nhim day manh CDS di déi véi viéc phat
trién van hoa chat luong tai cac truong dai hoc trong
va ngoai cong lap.
2. N§i dung nghién ciru
2.1.Chinh sich chuyén doi so ciia Ding va nha
nwdoc

CDS la sy thay ddi toan dién cua t6 chire, ca nhan
vé thoi quen song, cach 1am viéc dua trén cong nghé
s6. CPS gilp ting ning suat, giam chi phi déng
thoi tao ra nhitng gia tri méi ngoal cac gia tri truyen
thdng. CPS ciing 14 xu hudng tat yéu cta xa hoi hién
dai trong bdi canh Khoa hoc — cong nghé phat trién
nhanh chong hién nay. Nhan thuc dugc diéu do,
Pang va Chinh phu da c6 nhitng chi thi, nghi quyét
mang tinh dinh huéng nhim ddy manh CBS. Ngay
25/1/2017, Tha twéng Chinh phii ¢6 Quyét dinh sb
117/QD-TTg phé duyét dé an “Tang cuong iimg dung
CNTT trong quadn Iy va hé tro cdc hoat dong day -
hoc, nghién ciru khoa hoc gop phan ndng cao chat
lwong gido duc va dao tao giai dogn 2016 - 2020,
dinh hwéng dén nam 2025”. Tai Nghi quyét s 52-
NQ/TW ngay 27/9/2019 cuia Bo Chinh trj vé mot s6
chu truong, chinh sach cht dong tham gia cudc Cach
mang cong nghiép lan thir tu da khang dinh: “Co ban
hoan thanh CDS trong co quan Pang, Nha nudc, Mat
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tran To quo”'c, cdc 16 chire chinh tri xd héi”. Nhim cu
thé hoa chu truong cua Pang, ngay 3/6/2020, Tha
tuéng Chinh pha da ban hanh Quyét dinh sb 749/
QB-TTg phé duyét Chuong trinh CDS qudc gia dén
nam 2025, dinh hudéng dén nam 2030 nhim trién
khai nhiém vu CBS quéc gia déng thoi tao dong luc
phat trién ngudn nhan lyc chat luong cao. Quyét dinh
néu rd: “Phdt trién nén ting ho tro day va hoc tir xa,
iing dung triét dé cong nghé s6 trong cong tdc quan
Ii, gidng day va hoc tdp; so hoa tai liéu, giao trinh;
xdy dwng nén tang chia sé tai nguyén gidng day va
hoc tap theo cd hinh thirc truc tiép va truc tuyén.
Phat trién cong nghé phuc vu gido duc, huong toi
dao tao cd thé héa. 100% cdc co sé gido duc trién
khai cong tac day va hoc tir xa, trong do thir nghiém
chwong trinh dao tao cho phép hoc sinh, sinh vién
hoc truee tuyén toi thiéu 20% ngi dung chuong trinh.
Ung dung cong nghé $6 dé giao bai tdp vé nha va
klem tra sw chudn bi cua hoc sinh trucc khi dén 1op

” Quyét dinh s6 146/QD-TTg ngay 28/01/2022
cua Thu tuéng Chinh phu phé duyét Dé an “Nang
cao nhdn thire, pho cdp ky nang va phat trién nguon
nhan luc chuyen d6i s6 quéc gia dén nam 2025, dinh
hieong dén nam 20307 &t ra myc tiéu nang cao chat
luong doi ngii can bd quan li, cong chuc vién chuc
nha nudc. Nghi quyét Pai hoi Pai biéu toan qudc
lan tht XIII cua Pang xac dinh rd muc tiéu nang cao
hi¢u luc, hi€u qua quan li nha nudc, thic déy phat
trién nhanh va bén vimng dat nude. Day 1a co sé chinh
tri va phap li quan trong gop phan thuc dy cong
tac CPS trong t6 chirc quan li hoat dong dao tao,
bdi dudng, nang cao trinh d chuyén moén, phat trién
nang lyc nham dép g tot nhiém vy trong bdi canh
hién nay.

Nhu vay, cong cuoc CDS trong linh vuc gido duc
tap trung vao ba hinh thirc timg dung chu yéu: Ung
dung cong nghé¢ giao duc trong 16p hoc tic 1a xay
dung co s& vat chét va cong cu giang day; Ung dung
cong nghé trong PPDH tirc 14 phat trién cong nghé
16p hoc thong minh, game hoa,... Ung dung CPS
trong cong tac quan li va van hanh
2.2.Thdch thirc ciia chuyen doi so trong truong hoc

Thit nhat, nhan thire cua lanh dao nha truong vé
chuyen ddi s6 con nhiéu han ché. Khong it vi lanh
dao nha truong dang nham 14n giita viéc ap dung
cong nghé thong tin vao quan li cong tac giang day,
hoc tap 1a CBS. Thém vao do, mot sb can bod quan
li da 16n tudi nén c6 nhidu han ché trong viéc tiép
can cong nghé thong tin. Dic biét, nhidu lanh dao tré
nhung kha thén trong trong viéc ap dung CBS trong
quan ly.
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Thir hai, hién nay con thiéu nhitng hudng dan cu
thé vé chiéc luge CPS. Céc truong dai hoc, cao dflng
trong va ngoai cong lap chua thuc sy vao cudc trong
viéc xay dung 16 trinh CDS gin vé6i phat trién vin
héa chat luwgng mét cach toan dién trén tAt ca cac mat
hoat dong ctia nha trudng. Cac quy dinh chuyén vé
CPS trong gido duc chwa hoan thién, thiéu dong bo
lélm anh hudng to1 an ninh thong tin, s& hiru tri tué
vé tai liéu giang day, tai liéu nghién ctru khoa hoc...
Diéu nay tao ra nhidu bét cap trong qua trlnh Cbs.

Thit ba, khong it can bd quan 1i lo ling raing CDS
s& thay thé hé thong gido duc truyén thong. Ho khong
mudn vuot ra khoi ving an toan ciia minh. Ho s¢
rang CPS s& lam giam vai tro quan li ciia can bd
quan i cling nhu vai tro giang day cia giao vién.
Chinh vi vay, ho khong muén thay ddi. Nhan thire
nay ciing anh huong khong nho dén qua trinh CBS
trong giao duc.

Thir tir, mot trong nhitng han ché cia can b lanh
dao, giang vién trong nha truong anh hudng téi qua
trinh CPS 1a viéc thiéu ki nang li€n quan. Khong it
can bo quan li, giang vién khong co ki ning va thiéu
kién thirc vé cong nghé va cac giai phap ki thuét sb
trong day va hoc.Viéc thiéu kién thtrc lién quan khién
cho cac nha ldnh dao khong c6 dugc tam nhin va
chién lugc 1au dai trong viéc thuc hién CDS. Day la
mot trong nhimng rao can rat 16n, anh huong téi qua
trinh hién dai hoa nén giao duc trong bdi canh cach
mang khoa hoc cong nghé dang phat trién nhu vii
bao hién nay.

Thir nam, co s6 dir li¢u cua nha trudng hién nay
con kha manh man. C6 rat nhidu phan mém khac
nhau quan 1i dir li¢u cia nha truong. Day cling la kho
khin khong nhé néu mudn tong hop dir lidu dé tao su
ddng bo nham phuc vu cho hoat dong quan li dit liéu
cua can bg quan li.
2.3.Gidi phdp ddy manh chuyén déi sé gin véi phdt
trién vin héa chit lwong

Thir nhat, muén CDS thanh cong, yéu cau dau
tién va quan trong nhat 1a viéc thay doi tu duy, nhan
thirc cia mdi nguoi, dic biét 1a doi ngii can bo 1anh
dao trong nha truong. Khi tu duy cia lanh dao thay
d6i thi tat yéu s& kéo theo sy thay doi vé nhén thirc
va hanh dong cua doi ngli can bo, glang vién. Chinh
vi vy, day manh xay dung van hoa so trong cac nha
truong can dugc coi la nhi€ém vu trong tam trong thoi
gian t6i. Bé lam dugc diéu do, cén nang cao ki nang,
nghiép vu cua doi ngli can b 1anh dao va giao vién
trong viéc tmg dung cong nghé sé vao quan li nha
truong cling nhu cac hoat dong day va hoc. Chung ta
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can xéac dinh vai tro quan trong mang tinh quyét dinh
cua doi ngii can bg, giang vién trong viéc thuc hién
chuyén doi sb. Bai giang dién tir, tu liéu day hoc dién
tir phat trién s& thuc dy qua trinh chuyén ddi sé dién
ra nhanh chéng va thuc chat hon.

Thir hai, mdt trong nhimng yéu t6 quan trong trong
CDbS 1a vi¢c xay dung co so dir ligu. Can cha trong
dén viéc khai thac, quan li va chia sé dir liéu dé dong
b dir li€u gitra cac co so giao duc theo cép hoc.
S6 hoa toan bo gidy to, thong tin cla giang vién va
nguoi hoc. Bé 1am dugc diéu do, can hoan thién va
nang cip co so ha tang, trang thiét bi, duong truyén
internet... phuc vu cho qua trinh day hoc cling nhu
hoat dong quan 1y trong nha trudng. Két hop co s
dir lidu véi cac cong nghé hién dai trén thé giéi nhu
Big data, Al, IoT, Blockchain... nham déng

Thir ba, Can t6 chirc chi dao xay dung quy ché
va trién khai viéc st dung cong nghé thong tin,
ung duyén CDS trong day va hoc. Thuong xuyén
t6 chirc kiém tra, danh gia viéc trién khai tng dung
CNTT,CDS ¢ cac mat hoat dong cua nha truong
nhu: xay dung thu vién hoc li€u, quan li sinh vién
cua phong dao tao, cac hoat dong hanh chinh... Phan
cong lanh dao chiu trach nhiém quan 1i va van hanh
h¢ théng co so dit liéu ciia nha truong. Pong thoi,
can thuc hién céc bién phap nhdm dam bao an toan
an ninh thong tin. Xay dung ké hoach va c6 chinh
sach khen thuong ddi voi cac ca nhan, tap thé thuc
hién t6t cong tac CPS.

Boén la, hoan thién hé théng chinh sach, co so
phap 1i va tmg dung phan mém quan li. Viéc hoan
thién co so phép li ¢6 vai tro quan trong mang tinh
quyet dinh d¢é CDS thanh cong. Can giai quyét mot
s6 bat cap trong hoat dong quan li va khai thac kho
dit ligu, cac hinh thic day va hoc tryc tuyén, kiém
tra, danh gla va cong nhan két qua cua cac khoa hoc
truc tuyén... Ngoal ra, can ¢6 nhimg quy dinh rd
rang vé cac diéu kién can va du dé mo truong dao
tao truc tuyén, mo thém cac nganh hoc truc tuyén...
Pong thoi, viée xay dung hé thong phan mém tich
hop nhiéu tinh ning quan 1i s& gitp ting cuong hiéu
luc, hi€u qua cua hoat dong quan li.

Thir nam, xay dyng nén tang hoc liéu ) phuc vu
hoat dong day va hoc. Ngoai cac thu vién hoc liéu
dién tir cua timg truong, can cé nén tang hoc liéu
chung dé céac truong, cac giang vién, gido vién co thé
trao doi hoc liéu cing nhau. Céac hoc liéu nhu gido
trinh, bai giang dién i, bai tap, dé kiém tra, danh gia,
cac tro choi dién tir, cac khoa hoc truc tuyén béng
video... s& tao co s& ban dau dé thuc hién cac khoa
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hoc truc tuyén hiéu qua. Ngoai ra, mdi trudng can
co hé théng hoc liéu dua trén chuong trinh dao tao,
chuyén nganh dao tao ctia minh dé chu dong trién
khai cac hoat dong day hoc theo cac hinh thurc truc
tuyén hoic tryc tiép cho phu hop véi thuc té va nhu
cau cua nguoi hoc.

Thir sau, déy manh cong tac xa hoi hda trong hoat
dong CDS. tich cuc tim kiém cac nguén tai tro cac
trang thiét bi CSVC va thién bi hién dai phuc vu cho
viéc ung dung CNTT vao giang day va hoc tap noi
riéng, hoat dong CDS nodi chung. Khi huy dong dugc
su vao cudc cua toan xa hoi thi tbe d6 CPS trong
truong hoc s€ nhanh chong, hi€u qua hon.

Thir bay, xay dung mot mang xa hoi danh riéng
cho gido duc ¢6 sy quan i va dinh huéng thong nhat
ciia Bo GD-DT dén céc truong. Day s& 1a moi trudng
két ndi, chia sé giita co quan quan ly gido duc, ldnh
dao cac nha truong véi giang vién, sinh vién, gia
dinh sinh vién, hoc vién...

3. Két luan

Trong nhitng ndm qua, hoat dong CDS dang co
nhing bién chuyén tich cuc, dem dén hiéu qua ban
dau trong cong tac quan li, hoat dong day va hoc
trong cac truong tir phd thong dén dai hoc. Qua trinh
CDS ciing gop ph?ln da dang hoa hoat dong dao tao,
thuc day sy phat trién chét lugng dao tao theo hudng
hién dai hoa. Tuy nhién, CDS trong gido duc khong
phai 14 viéc 1am dé dang. Qua trinh CPS doi hoi su
vao cudc cua ca hé théng chinh tri, tinh than cau thi,
d6i méi va quyét tim cia lanh dao nha truong ciing
nhu cac déng chi can b, gido vién. Noi cach khac,
hiéu qua CDS khong phai dén tir cac ngudn dau tu,
hay ha ting ki thuat ma ¢ quyét tim chinh trj cua
céc dong chi 1anh dao nha trudng noéi riéng, toan thé
can bo, giang vién n6i chung. Khi ngudi diung dau
nha truong c6 nhan thire dung dén, co quyét tim cao
thuc hién CDS thi ching ta c6 quyén tin rang, cong
tac chuyén doi s6 trong gido duc s& thanh cong trong
thoi gian t6i.
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