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Abstract: Based on the analysis of the current status of the management of online teaching activities
at Ho Chi Minh City University of Education, from there, it serves as a basis for proposing solutions to
manage online teaching activities to meet the requirements. innovate and improve the effectiveness of

online teaching in the current context.
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1. Dit vin dé

Trong thoi ky cach mang cong nghiép 4.0, giang
day tryc tuyén 1a xu thé tit yéu cua cic truong Dai
hoc noéi chung va cua Truong Pai hoc Su pham
Thanh phd HO Chi Minh néi riéng nham dap tng
nhu ciu hoc tp da dang cta nguoi hoc. Trong do,
quan li hoat dong giang day truc tuyén 1a khau quyét
dinh dé thyc hién cac muc tleu giang day va dam bao
chat luong giang day tryc tuyén.

O Viét Nam trong vai nam tré lai ddy, giang day
tryc tuyén dugc biét dén nhu mot phuong phap gido
duc méi, chi that sy bat dau phat trién nham két hop
voi phuong phap giang day truyén thong nén khong
co nhleu céc cong trinh nghién cru vé van dé nay
va da sd cac nghién ctru d6 con nhiéu han ché. C6
thé thdy, cac nghién ctru chi méi cung cp mot phan
noi dung trong quan ly giang day tryc tuyén cling
nhu chua dé cap dén quan ly giang day truc tuyen
cho cac truong dai hoc va chua dua ra dugc cac giai
phap cai tién hiéu qua. Dé dap tmg cac muc tiéu dat
ra tir cac chi truong ciia Pang va Nha nude vé day
manh phat | trién, tmg dung cong nghé thong tin trong
day hoc, d6i moi gido duc dai hoc dép tmg dugce nhu
cau ngay cang cao cua xa hoi, nang cao chat lugng
dao tao nguon nhan luc, thi quan ly giang day truc
tuyén 1a khau quyét dinh dé thyc hién cac myc tiéu
va dam bao chat luong giang day truc tuyén. Ddng
thoi, quan 1y hoat dong giang day tryc tuyén duoc
rat nhiéu truong dai hoc quan tam, nhung chat lugng
giang day truc tuyen va chat lugng quan 1y giang day
tryc tuyén con nhidu van dé dat ra. Do do, cac trudng
dai hoc nhét 1a cac truong & Thanh phd H6 Chi Minh
can thiét phai c6 nhitng giai phap quan ly hiéu qua
d6i voi hoat dong giang day truc tuyén cua truong.

Trén co s¢ phan tich thuc trang cong tdc quan li
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hoat dong giang day truc myén tai Truong Dai hoc
Su pham Thanh phé H Chi Minh, tir 6 1am co s&
dé xuat giai phap quan li hoat dong giang day truc
tuyén dap g yéu cau d6i moi va nang cao hiéu qua
giang day truc tuyén trong bdi canh hién nay.

2. N§i dung nghién ciru

2.1. Khdi ni¢gm hoat djng giing day truc tuyén &
bdc dai hoc

Theo tac gia Nguyén Thi Huong Giang [19], Day
hoc truc tuyén 1a hinh thie day hoc tich hop cac ing
dung ciia CNTT&TT vao viéc phan phdi cac bai hoc
thong qua internet. Ngay nay, mang internet va cac
dich vy ctia n6 da bung nd va ¢6 san trong moi hoat
dong xa hoi, trong do c6 gido duc. Do do, hau hét cac
16p hoc déu c6 thé sir dung internet va cac phuong
tién dién tir & mot mirc d6 nhat dinh. Vi vay, mot 16p
hoc str dung hinh thirc day hoc truc tuyén hay khong
phu thude vao ba tiéu chi co ban: Muc do truyén tai
kién thtrc qua internet (thong qua chién lugc/phuong
phép su pham dugc thiét ké); Ty 1¢ hoc liéu dién tu
duoc str dung trong khéa hoc (hoc bang phuong tién
day hoc hién dai); Muac do linh dong vé khong-thoi
gian gitra thay va trd (mdi truong day hoc).

Téc gia Nguyén Thi Huong Giang [19] cling da
1am 13 vé cong nghé day hoc truc tuyén, “Cong nghé
day hoc truc tuyén la mot hé théng phuong tién day
hoc truc tuyén, phuong phap day hoc truc tuyén va
k¥ niang day hoc truc tuyén, nham van dung nhimng
qui ludt cua tam li hoc, gido duc hoc,... tdc dong vao
nguoi hoc truc tuyén, tao nén mot nhan cdach xac
dinh”.

Theo Horton (2006), e-Learning la viéc st dung
cong ngh¢ thong tin va may tinh trong hoc tap.

Theo Bates (2009), e-Learning 13 tit ca nhimng
hoat dong dua vao may tinh va internet dé hd tro day
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va hoc ca & trén 16p hoc truyén théng va & trén may
tinh/thiét bi di dong.

Theo William Horton dinh nghia: Day hoc truc
tuyén 1a st dung cac cong nghé Web va Internet
trong hoc tap.

Theo MASIE Center: Day hoc truc tuyén la viéc
hoc tap hay dao tao duoc chuén bi, truyén tai hoac
quan 1y sir dung nhiéu cong cu cong nghé thong tin
hién dai, truyén thong khac nhau va dugc thyc hién &
muc cu bd hay toan cuc.

Theo Trinh Vin Biéu (2012), hién nay, cé réat
nhiéu cach hiéu vé Elearning. Hiéu theo nghia tong
quat, Elearning 1a mot thuat ngir dung dé mé ta viéc
hoc tap, dao tao dua trén CNTT va truyén thong, dac
biét la CNTT. Theo mdt cach hiéu khéc, Elearning 1a
mot kiéu day hoc, trong d6 ngudi day va nguoi hoc
c¢6 thé giao tiép v6i nhau qua mang dudi cac hinh
thirc nhu: Email, thao ludn tryc tuyén (Chat), dién
dan (forum), hoi thao video.

Day hoc truc tuyén con duge dinh nghia 1a viée
thuc hién chuong trinh gido duc, hoc tap, dao tao va
bdi dudng thong qua cac phuong tién dién tir. Day
hoc tryc tuyén lién quan dén viée sir dung may tinh
hodc cac thiét bi dién tt trén mot phuong dién nao
d6 nhim cung cép tai liéu cho viée gido duc, hoc tap,
dao tao va bdi dudng.

Tu nhitng khai niém trén, khai ni¢ém vé giang
day truc tuyén o bac dai hoc trong luan van duogc
dinh nghia: “Hoat déng giang day triee tuyén ¢ bdc
dai hoc la hinh thirc giang day qua do ngu’m hoc co
thé tw hoc moi lic moi noi bang viéc sir dung cdc
phuwong tién dién tir va mang internet, doi hoi nguoti
hoc chu dong, tich cwc va tu giai quyét van dé. Nguoi
day dong vai tro la nguoi t6 chirc moi truong day
hoc, hé trova tir van cho nguoi hoc.”

2.2. Thuee trang chudn bi hoat dong giding day truc
tuyén ciia GV ¢ Truwong Dai hoc Sw pham Thanh
phé Ho Chi Minh

Viéc chuan bi cho hoat dong giang day truc tuyén
¢6 ¥ nghia va vai tro rat 1on trong viéc budc dau
quyét dinh sy thanh cong cua hoat dong giang day
tryc tuyén

Dudi day 1a két qua khao sat thuc trang ve muc
d6 chuan bj cho hoat dong giang day truc tuyen
Bang 2.1. Panh gia vé murc do thuc hién viéc chudn

bi hoat ddéng gidng day truc tuyén

TT Chuén bi hoat dong gidng day DPTB | BLC | Thir
truc tuyen cia GV hang
Xac dinh cdc muc tiéu giang day

CBI truc tuyén trong ting hoc phan 3.92 1080 |1
Lua chon cac ndi dung gidng day

CB2 truc tuyén trong ting hoc phan 3.84 10.80 |2
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DTB | BDLC | Thir

hang

TT Chuén bi hoat dong gidng day
truc tuyen cia GV

Lua chon va str dung cac cach thire

CB3 t6 churc giang day truc tuyeén

0.78 |3

Xay dyng ngudn hoc lidu phuc vu

CB4 hoat dong giang day truc tuyén

3.69

Xay dung khung ké hoach tong thé
va chi tiet vé ti I¢ truc tuyén, truc
tiép, dung lugng, co cau hoc phan

CB5 374 |79 |5

Xéc dinh h¢ théng/danh muc cac
hoc phan dé xay dung ndi dung hoc
tap truc tuyen

CB6 3.69

Quyét dinh m hinh va mirc d§ dao
tao truc tuyén cho ting hoc phan c6
day hoc truc tuyeén

CB7 3.63

Quyeét dinh muc tiéu, ndi dung, thoi
luong xay dung phan truc tuyén
trong moi hoc phan (thé hién trong
de cuong chi tict hoc phan)

CB8 3.80 [0.79 |4

Chuén bj hoc lidu du vao, hoc ligu
s0 hoa cho cac néi dung tryc tuyén
trong hoc phan.

CB9 3.67

Xay dung kich ban su pham va kich

CB10 ban su pham truc tuyén

3.72

Phat trién kich ban su pham tryc
tuyén thanh cac kich ban chi tiét
thuc hién cac san pham, hoat dong
cu thé, kiém tra chat lugng san
pham tirng phan va chinh stra. Hoan
thién cac san pham tng v6i kich ban
su pham truc tuyén da duyét

CBI11 3.60

Hoan chinh khoéa hoc trén hé théng
VLE ctia Truong. Kiém tra van hanh
ban dau va thir nghiém, chinh stra
(néu co)

CB12 345 1093 |12

3.71 |0.96

Piém trung binh

Dé hoat dong giang day truc tuyén dat duoc két
qué tich cyc, thi mot trong nhimng yéu cau hét sirc
quan trong la cong tac chuan bi, dy 1a hinh thtc day
hoc méi can ¢ su déng bo vé co s6 ha tﬁng, ndi dung
va con ngudi. Két qua o bang trén cho thay, cong tac
chuan bi day hoc truc tuyén cua GV dugc danh gia
& muc “tt” véi DPTB=3.71, dy la muc cao thir tu
trong nam murc di dugc xac 1ap, két qua nay phan
anh mot thuc té 14 GV cua Truong Pai hoc Su pham
TP HO Chi Minh véi sy hd trg tir nha trudng da co
su chuén bi kha day du nhiing yéu cau cho viéc thuc
hién hinh thic day hoc nay.

Xem ¢ tung ndi dung chuin bi cho théy, viéc
“Xdc dinh cdc muc tiéu giang day truc tuyén trong
tirng hoc phan” DTB=3.92 dugc xép & vi tri thir
nhét; & vi tri thir hai 1a noi dung chuén bi “Lura chon
cdc néi dung giang day truc tuyén trong tirng hoc
phan” DTB=3.84; thit ba 12 ndi dung “Lwa chon va
stk dung cdc cach thire t6 chire gidng day triec tuyén”
DTB=3.81; & vi tri thir tw 1a “Quyét dinh myc tiéu,
noi dung, thoi lwong xdy dung phan truee tuyén trong
méi hoc phan (thé hién trong dé cuong chi tiét hoc
phan)” DTB=3.80; xép & vi tri thir nam vé su chuan
bi 1a “Xdy dung khung ké hoach tong thé va chi tiét

109

Journal homepage: www.tapchithietbigiaoduc.vn



vé ti 1é truee tuyén, tric tzep, dung liwong, co cau hoc
phan” c6 PTB=3.74. Két qua nay cho thay, cling véi
sw quan tam chi dgo va hé tro tir nha truong, GV
dd ¢6 sw chudn bi day di doi voi vzec xdc dinh muc
tiéu doi voi tung hoc phan khi trién khai giang day
truec tuyén, viéc giang day tric tuyen dé dat dwoc
hiéu qua ciing can cé cdch thire t6 chire gidang day
phu hop va lya chon ngi dung da duwoc GV quan tam
chudén bi. Bén canh dé, viéc phan bé thoi lwong cho
ting ndi dung ciing dwoc GV lam ré trong moi hoc
phan, viéc giang day truc tuyén la hinh thirc dwoc két
hop voi triec tzep, d‘leu nay cing dwgc GV tinh todn
dé c6 sw chudn bi tot nhdt.

Céc ngi dung con lai nhu 1a chuén bi xay dung
nguén hoc liéu; quyét dinh mo6 hinh va muc d6 dao
tao truc tuyén cho ting hoc ph?m; phat trién kich ban
su pham tryc tuyén thanh cac kich ban chi tiét thyuc
hién cac san phém, hoat dong cu thé; hoan chinh
khoa hoc trén hé théng VLE cta Truong ciing dugc
danh gia & muc “tot” vé mirc do thuc hién chuan bi.
Nhung ciing cho thay, ddy 1a nhiing ndi dung duoc
danh gia thap nhét trong danh gia caa CBQL va GV.
3.Két luan
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Nhén thirc 16 tam quan trong ctia hoat dong giang
day truc tuyén, nha truong ludn quan tam dén cong
tac giang day truc tuyén va quan li hoat dong giang
day truc tuyén cua giang vién. Tuy di dat dwoc
nhitng thanh tyu nhat dinh nhung viée giang day truc
tuyén va quan li hoat dong giang day truc tuyén tai
Truong Dai hoc Su pham Thanh Ph6 Ho Chi Minh
van con mot sd bét cap, chua dap ing dugc yéu cau
ngay cang cao cua xa hoi Xuét phat tor mot sO nguyén
nhan chu quan va khach quan khac nhau.
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Nghién ctru cac mo hinh marketing.... ié teo trang 89)

2.2.4. M6 hinh marketing 45

Dbi voi nhitng mé hinh da duoc liét ké véi timg
chtic nang cu thé, bén canh do chung ta con thém rat
nhiéu mé hinh truc toa do ly thuyét hay hoc thuat ma
ban c6 thé dung dé phén tich vé cac thach thic co
thé xay ra trong qua trinh kinh doanh, dong thoi c6
thé tim ra giai phap.Tuy nhién, c6 mot mé hinh khéc,
danh riéng va rt phit hop cho nhiing startup vira méi
khdi nghiép ma trong marketing thuong goi nd 1a mo
hinh 4S, gom c¢6 cac tir nhu:

Giai phap (SOLUTION), hé théng (SYSTEM),
chién lugc (STRATEGY), chong gai (SPINE). Day
12 mot mé hinh nhan duoc rat nhiéu su quan tam tu
cac doanh nghiép, ho da ing dung va danh gia no 1a
v0 cung hitu ich.

2.2.5. M6 hinh SAVE

Ngay nay v6i “tro thit déc luc” 13 cong nghé cong
v6i su phat trién manh mé cua thoi dai ky nguyén
s6, md hinh marketing SAVE dugc dua ra img dung.
Ban dau SAVE la mot m hinh duoc viét lai tir dinh
nghia cia mo hinh 4P va hudng dén B2B. Song khi
di vao phan tich k§ cang hon c6 thé thdy SAVE phu
hop voi hau hét moi doanh nghiép va dac biét con
thich hop v&i ca cac phuong tién truyén théng xa hoi.
Bén thanh t6 quan trong cia md hinh SAVE gom :
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Solution (giai phap), Access (tham nhap), Value (Gia
tri) va Education (giao duc).
3. Két luan

Mo hinh marketing mang dén hiéu qua hoat dong
kinh doanh cho doanh nghiép.

Tuy nhién, dé dat hiéu qua doanh nghiép khong
nén ap dung mo hinh theo mot cach cung nhic ma
can phai c6 su linh hoat. Co thé, két hop thém voi
mo hinh khac trong mdi giai doan khac nhau tily vao
tinh hinh nguén luc va thi truong thuc té cua doanh
nghiép. Viéc nghién ctru cac m6 hinh Marketing hi¢u
qua trong kinh doanh dé giang day marketing gan vdi
thuc tién hon gop phan nang cao chit luong dao tao
thuc hién t6t muc tiéu va chuan dau ra cua chuong
trinh dao tao hé dai hoc chuyén nganh Marketing.
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