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Abstract: With the results of research on the current status of teacher training at secondary schools in Phu
Nhuan district, Ho Chi Minh City, from the theoretical framework and practical survey in the research

area that the topic established in the master's thesis. ,

the article introduces a number of effective teaching

methods to overcome limitations, contributing to improving the quality of teachers at secondary schools
in Phu Nhuan district, Ho Chi Minh City. These measures have been tested in educational management
practice and shown to be highly urgent and feasible.
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1. Pit van dé

Qua téng hop, phan tich két qua khao sat thuc
trang cho thay, doi ngii can bd quan Iy (CBQL) va
GV déu nhén thirc duge Va1 trd quan trong va sy can
thiét ciia cong tac phat trién DPNGV céc truong tiéu
hoc cong l1ap (THCL) trén dia ban quan Phu Nhuan,
Thanh phé H6 Chi Minh hién nay. Viéc xay dung ké
hoach phat trién DPNGV dugc d6i ngii CBQL! rit quan
tam va thuc hién t6t; cong tac quy hoach, tuyén dung,
su dung, boi dudng dao tao, kiém tra danh gia, thuc
hién ché dd chinh sach va tao méi truong lam viéc
cho PNGV dugc danh gia kha t6t. Tuy nhién, két qua
thyc trang ciing cho thiy, mot bo phan khong nho
CBQL, GV chua nhan thirc hét duoc tim quan trong,
¥ nghia, muc tiéu ciia cong tac phat trién DNGV céc
truong THCL trude yéu cau d6i moi gido duc va dao
tao (GD & DT) hi¢én nay. Tinh than tu hoc, tu rén
luyén boi dudng ctia mot sd GV chua cao, nhét 1a
cac GV da 16n tudi ngai d6i mai, kha ning tiép can
v6i cac phuong tién, thiét bi, cong nghé thong tin gip
nhiéu kho khan. Viéc phan cong, b tri GV giang day
do6i khi CBQL con thién vi, né nang, cam tinh.

Vi két qua nghién ctru thuc trang hoat dong nay
trén dia ban nghlen cliu va khung ly thuyét ma dé tai
xac 1ap, van dé dat ra 13 can c6 cac bién phap phat
trién DNGV hiru hiéu nhat, nham khéc phuc nhiing
mit han ché gop phan nang cao chat lugng DPNGV
céc truong THCLquan Pha Nhuan, Thanh phé Hb
Chi Minh.

2. Noi dung nghién ctru
2.1. Thuc trang PTDNGV tai cdac trwong THCL
qudn Phit Nhudn, TP Ho6 Chi Minh

Két qua nghién ctu thyc trang cho théy, hiéu

quéa phat trién DPNGV cac truong THCL quan Phu
Nhuan, TP H6 Chi Minh van con nhiéu mat han ché,
tac gia luan van nhan thay xuat phat tir nhitng nguyén
nhan co ban sau:

Thir nhdt, mot bo phan khong nho GV chua nhan
thirc hét duogc tim quan trong, ¥ nghia, muc tiéu cta
phat trién DNGV cac truong THCL trudc yéu cau
d6i méi GD & PT hién nay. GV chua that sy ge‘in bo
tam huyét voi nghé, chua tich cyc trong cong tac hoc
tap, bdi dudng, rén luyén dé cap nhat cac kién thir,
ki nang, PPDH m¢i, dac biét 1a viéc str dung ngoai
ngit, ing dung, khai thac va sir dung céc thiét bi cong
nghé trong day hoc va giao duc hoc sinh.

Thit hai, Hiéu truéng chua quan tim va dau tu
dung murc cong tac bdi dudng dao tao DPNGV do
nang lyc quan 1y, do cac diéu kién khach quan vé co
s& vat chat, tai chinh. Bén canh do, xa hoi chua quan
tam, chua thuc sy dat vi tri DNGV xtng tam véi vai
tro, trach nhiém cua ho trong su nghiép GD & DT
ctia dit nudce. Trong tuyén dung GV con bi rang bude
nhidu vao co ché, Hiéu trudng cac trudng tiéu hoc
con bi dong trong viée tuyén dung GV, cong tac bd
tri GV phu hop véi nang lyc cong tac, tham nién, tinh
cach ting nguoi chua thuc hién mét cach hi¢u qua.

Thir ba, cong tac bdi dudng, dao tao CMNV
cho DPNGV chua da dang, phong phu vé ndi dung,
phuong phap va hinh thic t6 chire, dic biét 1a cac noi
dung vé d6i méi phuong phap giang day con mang
tinh phong triao, chwa xuyén sudt, chua di vao chiéu
sau.

Thir tu, sy két hop gitta KTDG DNGV véi viée bd
tri, sir dung chua phat huy hiéu qua tét. Trong KTPG
GV theo chudn nghé nghiép, chua quan 1y chit ché
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qua trinh GV tu danh gia, t6 chuyén mon danh gia
GV. Hoat dong dao tao, bdi dudng nang chuan vé tin
hoc, ngoai ngii... chua theo 16 trinh, chua kip thoi;

Thir néim, thuc hién ché d6 chinh sach, tao diéu

kién moi truong lam viéc cho BPNGYV, khen thuong
va ki luat con bét cap. Su quan tam, cham lo cua xa
hoi, chinh quyén dia phuong, cac ban nganh doan
thé, CMHS chua dap tng dugc mong mudn cia
DNGV.
2.2. Mgt sé bién phdp phdt trien PNGV tai cdc
trwong THCL qudn Phit Nhugn, TP Ho Chi Minh
2.2.1. Néang cao nhdn thirc vé vai tro, tam quan trong
ciia PTPNGYV tiéu hoc

De tang cudng phat trién DNGV tiéu hoc, trudc
hét can ting cuong blen phép nang cao nhan thuc
cho CBQL va GV vé vai tro, trach nhiém va nghia
vu ctia minh ddi v6i cong tac phat trién DPNGV véi
nhitng ndi dung nhu:

GD tuyén truyen cho CBQL, GV v& vai tro, trach
nhiém, nghia vu d6i v6i viéc phat trién DNGV tiéu
hoc.

Quy dinh vé trach nhiém ciia GV trong vi¢c tham
gia cac 16p DT, BD nang cao nang lyc chuyén mon,
nhiém vu giang day, gido duc hoc sinh, rén luyén tu
dudng dao dtrc trong day hoc.

2.2.2. Péi méi quy hoach phat trién PNGV tai cdc
truong THCL qudn Phiit Nhudn, TP Ho Chi Minh.

Cong tac quy hoach phat trién DPNGV cac truong
THCLdugc thyc hién thong qua cac chuc ning co
ban quan li (1ap ké hoach, t6 chirc, chi dao va kiém
tra) v6i cac ndi dung cu thé:

banh gia thyc trang DNGV cac truong
THCL(nhan biét dugc thuan loi va kho khin vé sb
luong, co cAu, trinh do dao tao, nang luc va phém
chit cia DPNGV cac truong THCL).

Dy bao dung vé quy mé phat trién céc truong
THCL dé nhan biét dugc nhu ciu PNGV céc trudng
THCL trong thoi gian téi.

Dé ra duge myc tiéu phat trién DPNGV céc truong
THCL vé s6 luong, co cAu, trinh do dao tao, nang luc
va pham chat.

XDKH hoat dong, du kién duoc cac nguén luec,
dé ra dugc céc bién phép thuc hién phat trién DPNGV
cac truong THCL.

KTDG viéc thuc hién quy hoach BDNGV cac
truong THCS. Co6 cac diéu chinh kip thoi vé quy
hoach DPNGV céc truong THCL cho phu hop véi cac
két qua du bao va tinh hinh thyc té cua nha truong,
cua dia phuong.

2.2.3. Hoan thién céng tic tuyén dung, siv dung
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DNGYV tai cac trwong THCL qudan Phu Nhudn, TP
Ho Chi Minh

Hiéu truong cac truong THCL phai du tinh dugc
qui mé va nhu ciu phat trién trudng 16p theo timg
nam hoc, dé c6 sy chuin bi tot cho cong tac tuyén
dung GV. Sau do6 lap ké hoach vé dé 4n nhan sy cia
nha truong cho nam hoc toi, gui ké hoach nhan sy vé
bd phan t6 chirc ciia phong GD&PT quén theo timg
nam hoc. B phan t6 chirc s& thong ké, tong hop va
xay dung ké hoach tuyén dung, bd nhiém nhan su,
tham muu v6i Ban 1anh dao phong GD&DT trinh
UBND quan dé t6 chirc tuyén dung GV, b sung cho
cac truong THCS c6 nhu cau tuyén dung GV. Quy
trinh tuyén dung phai dam bao tinh cong khai, minh
bach, 1o rang, ding quy ché, quy dinh nhim dam bao
cong bang khi tuyén dung GV. Phu’(mg thic tuyén
dung co thé 1a xét tuyén, thi tuyén hodc két hop ca
hai hinh thirc trén. Két qua tuyén dung s& duoc Phong
GD&DT thong bao cong khai. GV tring tuyén s&
duoc phan cong va nhan nhiém so tai cac truong tiéu
hoc cong 1ap c6 nhu cau tuyén dung.

2.2.4. Tang cuwong chi dao hoat dong DTBD PNGV
tai cac truong THCL qudgn Phu Nhudgn, TP Hé6 Chi
Minh

Pé thuc hién co hiéu qua cong tac boi dudng,
dao tao BPNGV cac truong THCL quan Phu Nhuan,
Thanh phd H6 Chi Minh can phai:

- Xac dinh myc tiéu DPTBD DNGV trong tung
nam hoc va cho ké hoach trung han 5 nam.

- Xay dung va thyc hién ké hoach PTBD cho
DNGV.

- T6 chirc thuc h1en hoat dong DTBD cho DNGV
phu hop theo yéu cau phat trién cua nganh GD va
tinh hinh thuc té tai truong.

- Kiém tra, ddnh gia hoat dong DPTBD BNGYV,
dong vién, khen thudng kip thoi cho nhitng GV da
lam tbt cong tac tu hoc, tu boi dudng.

- T chitc cac hdi thi hoi thi nhu GV day gidi,
GV chii nhiém 16p gi6i hang nam dé bdi dudng GV,
héi giang van dung cac kién thire, ki nang dugc boi
dudng vao thuc tién cong tac; dua vao quy ché thi
dua khen thuong cia nha truong; phat huy hinh thirc
tu hoc, ty boi dudng, hudéng dan dong nghiép; cir
GV gidi, GV cbt can bdi dudng cho GV méi, GV
con han ché vé ki ning su pham; hudng dan GV viét,
chia sé sang kién kinh nghiém trong giang day, glao
duc, dong thoi nghién ctru van dung cac sang kién
kinh nghlem vé cong tac giao duc da duoc cac cip co
tham quyén cong nhan.

2.2.5. Pdy manh KTPG PNGYV tai cdc trwong THCL
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qudn Phii Nhudn, TP Ho Chi Minh

Pé kiém tra, nguodi quan li phai dit ra nhiing
chuén muc, d6i chiéu véi chuan dit ra, diéu chinh
nhitng sai 1éch va diéu chinh chuan muc néu can.

banh gia BDPNGV céc truong THCL cén cu trén
cac mat sau:

- 86 lwong: Can cir thuc hién theo quy dinh hién
hanh vé viée huéng dan danh muyc khung vi tri viéc
lam va dinh muc sb luong ngudi lam viée trong cac
co s& GDPT cong lap.

- Co cdu: Co cAu mén hoc, co chu do tudi, co
céu gidi tinh, co cdu thanh phan chinh trj dam bao
dat dugc su can ddi, d@)ng bd trong DPNGV cua nha
truong.

- Chdt lwong: Cin ctt theo Quy dinh CNN GV co
s& GDPT hién hanh.

2.2.6. Tao dong lyc va moi truong lam viéc thuan loi
cho DNGYV tai cac truong THCL quan Phu Nhudn,
TP Ho Chi Minh.

Thudng xuyén t6 chirc cac budi giao luu hop mat
cho GV @ tao san choi lanh manh, moi truong than
thién, gﬁn g, gén b6, than mat cho DPNGV. Phéi
hop v6i Ban chip hanh cong doan co s¢ thuc hién
cham lo doi Séng vat chéat, tinh than cho PNGV nhu:
t6 chirc cho GV kham sirc khoe dinh ki, chic muing
sinh nhat, tham quan nghi dudng he, thai san... Pong
vién, tham hoi kip thoi, chan thanh khi ban than GV
hodc gia dinh GV gap khé khan, dau m.

Hi¢u truong van dung va thuc hién dﬁy du, kip
thoi cac ché do, chinh sach d6i voi GV vé nang luorng
theo nién han nang luong trudc nién han, phu cap uu
dai, phy cap thdm nién nha gido...; tao diéu kién vé
tho1i gian, kinh phi cho GV hoc tép nang cao trinh do
nhu: phan cong thoi khéa biéu day hoc phu hop, hd
tro kinh ph1 dé GV hoc tap nang chuan; tao moi diéu
kién tdt nhat cho GV duoc tham gia hoc tap, nang
cao trinh d6, cap nhat chuyén mon dé phat trién ca
nhan va phat trién cho nha truong.

Tuyén duong, khen thudng kip thoi ddi véi cac
GV dat danh hi¢u thi dua, dat giai cac hoi thi vé
chuyén mon, thé duc thé thao, van nghé... do nganh,
quan, phudng va truong dé nhan rong dién hinh; xu
li kip thoi va tao diéu kién dé GV vi pham noi quy
truong, quy ché chuyén mén cta nganh nhéan thic
va khic phuc, stra chita kip thoi sai sot ctia ban than
trong qua trinh thyc hién nhiém vy; ki luat nghiém
khic cac trudng hop GV ¢b y vi pham nhitng hanh vi
giao vién khong dugc lam theo quy dinh.

Ton trong quyén va lgi ich chinh dang cia
DNGV, kip thoi giai quyét cac khiéu nai, thic mac
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ciia PNGV trong viéc thyc hién cac ché do chinh
sach. Xay dung va to chtc thuc hién nghiém tac quy
ché dan chu trong hoat dong ciia nha trudng, tao diéu
kién d¢é GV tham gia.

Tang cuong dau tu CSVC, trang bi va bd sung
thuong xuyén cac trang TBDH hién dai, trang thiét
bi nghe nhin nhu: ti vi LCD, may cassette, projector,
bang tuong tac... d& GV ng dung trong giang day;
tao diéu kién vé vat liéu, kinh phi dé GV ty lam dd
dung day hoc hd trg cong tac giang day va gido duc
cua DPNGV. Xay dung mdi truong xanh - sach - dep
- an toan, tao diéu kién cho GV phat huy téi da hiéu
qua giang day va gido duc hoc sinh.

3. Két luan

Nhing bién phap phat trién DPNGV céc trudng
THCL quan Pha Nhuan, TP H6 Chi Minh c¢6 méi
quan hé chit ch& va b sung cho nhau.

Khi thyc hién cac bién phap cac truong khong
thé tach roi nhau, n6 chi c6 thé dem lai hiéu qua cao
khi tit ca cic bién phap dugc tién hanh mot cach
dong b9, ph01 hop chat ché voi nhau dé tao duoc
bude chuyén blen quan trong, cé tinh dot pha trong
cong tac phat trien DPNGV céc truong THCL quan
Pht Nhuan, TP H6 Chi Minh.
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