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Quan li hoat dong nudi dudng va cham soc tré
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Abstract: Managing child rearing and caring activities is one of the important management contents in
preschools. The management of child rearing and caring activities in public kindergartens in Binh Chanh
district, Ho Chi Minh City has initially achieved some good results but there are still weaknesses that need
to be addressed. Inheriting the analyzed theoretical basis and based on the current situation of managing
child rearing and care activities, the article proposes a number of measures to manage child rearing and
caring activities in public kindergartens in Binh Chanh district, Ho Chi Minh City.
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1. Pit van dé

Hoatdong nudi dudng va cham soc tré (HPDNDCS)
luén duoc cic co s¢ giao duc mam non quan tim
dac biét, boi day 1a Iua tudi can duoc cham soc, bao
vé. Hoat dong nay giup ho trg va dap ung sy phat
trién vé thé chit va tinh than cho tré mam non. Trén
dia ban huyén Binh Chanh, Thanh phd H6 Chi Minh
(TP.HCM) viéc quan 1i HDNDCS & cac truong mam
cong 1ap (MNCL) da timg budc di vao nén nép, dat
duge mot s6 két qua tét. Tuy vy, van con nhirng kho
khan vé diéu kién, bat cap vé nhén thirc trong doi ngli
gi4o vién (GV), cha me tré (CMT) va nhét 1a chua c6
nhiéu bién phap quan li sang tao cho can bo quan li
(CBQL). Vi vy, viéc khao sat dé danh gia ding thyuc
trang, tir 46 dé xut bién phap quan li nhim nang cao
hiéu qua HDNDCS ¢ céc truong MNCL hién nay la
rat can thiét.

2. N¢i dung nghién ctru
2.1. Vii nét vé thuc trang qudn li HDNDCS 6 cdc
truwong MNCL huyén Binh Chanh, TEHCM

Theo két qua nghién ctru cua ching t0i, thuc trang
quan li HDNDCS ¢ cac truong MNCL huyén Binh
Chanh, TP.HCM duogc khai quat trén cac mat chu yéu
nhu sau (Phan Thi Hoang Oanh, 2023):

- V& quan 1i hoat dong gido duc nang cao nhén
thirc cho CBQL, GV va CMT vé tdm quan trong
va vai tro cua HDNDCS da dugc danh gia kha; tuy
nhién can lam tét hon nira vé viéc phan cong, phan
cap thyuc hién cac hoat dong gido duc nang cao nhan
thirc va thuong xuyén kiém tra, danh gia viéc thuc
hién ké hoach gido duc nhan thirc. Nhitng ton tai boc

16 qua danh gia, can duoc rat kinh nghiém dé c6 bién
phép khic phuc nhim nang cao hiéu qua cua hoat
dong quan trong nay.

- Vé thuc trang ké hoach hoa HDNDCS: Hau hét
cac truong da thyc hién tdt viéc danh gia thyc trang,
xdy dung ké hoach hang nim dap ung co ban muc
tiéu, dinh hudng chung ctia hoat dong nay. Tuy vay,
cac truong chua c6 duoc khung kiém tra, giam sat va
danh gia thyc hién ké hoach HDNDCS. Vi vy, cai
tién cong tac ké hoach hoa hoat dong can phai dugc
thuc hién hiéu qua, dong bo.

- Viée t chue thuc hién cac HDNDCS dugc cac
truong MNCL thyc hién né nép, hang nam cac muc
tiéu, chi tiéu co ban déu dat dugc. Tuy nhién, bién
phap va cach 1am sang tao chua nhiéu, sy phan cong,
phén cép c6 khi chong chéo, kém higu qua.

- Vé thuc trang chi dao thyc hién HDNDCS: Hi¢u
truong cac truong da cé su bao quat, chi dao kip
thoi, nhat 1a vé phong tranh dich bénh, cong tac nudi
dudng va thuc hién cic chuyén d& cham soc, nudi
dudng tré. Tuy nhién, can c6 thém cac bién phap dé
lam tang hi¢u lyc chi dao hon nita cua hi¢u truong.

- V& thuc trang kiém tra, giam sat va danh gia
két qua HDNDCS: Tit ca cac noi dung duoc dénh
gia dat mirc kha, cho thay vai tro cua hiéu trudong
trong viéc kiém tra danh gia rat quan trong trong hoat
dong. Van dé can rat kinh nghiém 1a xay dung kénh
thong tin chi dao trén xudng, bao cdo dudi 1én dé thu
thap thong tin dy du, kip thoi hon.

2.2. Bién phdap qudn li HDNDCS 6 cdac truong
MNCL huyén Binh Chanh, TEPHCM

149

Journal homepage: www.tapchithietbigiaoduc.vn



LN Journal of educational equipment: Education management, Volume 1, Issue 300 (November 2023)

Xuét phattu két qua phan tich, danh gia thuc trang,

chung toi dé xuét cac bién phap quan 1i HDNDCS tré
0 cac truong MNCL huyén Binh Chanh, TP.HCM
theo hudng tac dong vao thyc tién dé phat huy nhimng
diém manh, nhitng mat tich cuc da dat dugc va khéc
phuc hodc giam thiéu nhimg khé khan, yéu kém
dang gap phai nham lam cho HDNDCS & cac truong
MNCL hiéu qua hon, dap tmg yéu cau cta chuong
trinh gido duc mam non.
2.2.1. Bién phap 1: Nang cao nhdn thirc cho can bg
quan li, gido vién, nhdan vién va cha me tré vé vai tro,
tam quan trong ciia hoat déng nudi diedng va cham
soc tre

Nang cao nhén thirc cho doi ngii 1a mot viéc lam
rat can thiét va vo cing quan trong dbi voi bat ky hoat
dong nao trong khau to chirc. Viéc ning cao nhan
thirc cho CBQL, GV, NV va CMT (cha me tré) vé
vai trd, tim quan trong cia HDNDCS gop phan nang
cao chit lugng giao duyc tai cac truong mam non, tao
nén strc manh tong hop khi thyc hién cac muc tiéu
dé ra cta nha truong no6i chung va HDNDCS & cac
truong mam non ndi riéng. Qua khao sat thuc té, viée
nang cao nhan thtrc cho dgi ngii CBQL, GV, NV va
CMT chua dugc danh gia cao trong cong tac quan li
ctia hiéu truong (HT) vé HDNDCS. Dé thyc hién tot
vai tro ciia minh trong viéc nng cao chat lugng doi
ngtt HT can thue hién tét mot sb noi dung:

- Hang nam, HT trudng mam non xay dung ké
hoach hoat dong gido duc dé nang cao nhén thirc cho
CBQL, GV, NV va CMT vé vai tro, tim quan trong
cua HDNDCS. Muyc tiéu, ndi dung, phuong phap la
03 yéu t6 cAu thanh mot ké hoach giao duc nhén thic
ma hi¢u trudng can dam bao, bén canh cac chiic nang
quan 1i hoat dong gido dyc nang cao nhan thirc can
dugc chu trong.

- Ké hoach hoat dong giao duc nhan thic cho
CBQL, GV, NV, CMT vé vai tro, tim quan trong cua
HDPNDCS phai thé hién rd hinh thirc, phwong phap
tuyén truyén, gido duc phi hop diéu kién, thuc tién
cua nha truong.

- Sau khi c6 ké hoach, hidu truong tién hanh
trién khai phan cong, phan cp thuc hién cac hoat
dong gido duc nang cao nhan thuc, t6 chire tap huén,
hudng dan thuc hién cac ndi dung tuyén truyén, gido
duc.

- Van dé quan trong dé ké hoach hoat dong gido
duc nang cao nhan thirc dugc thyuc thi mot cach kip
thoi, dung theo quy dinh vé phan cong, phan cap
da xac dinh, hi¢u truong truong mam non can luu
y mot s6 nhiém vu quan li trong tdm cda minh la:
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Ban hanh céc vin ban dé thiic dy, don doc thuc hién
(cong van nhic nho, quy dinh, quy ché...) truc tiép
tham gia mot s6 hoat dong dé khuyén khich, thuc day
hodc nhic nhé kip thoi, thuong xuyén kiém tra, danh
gia viéc thuc hién ké hoach giao duc nhén thuc cho
CBQL, GV, NV va CMT vé HDNDCS.

2.2.2. Bién phdp 2: Ting cwong dao tao, boi dudng
cho can bé quan li, gido vién, nhdn vién vé ky ning
lap ké hoach hoat dong nuoi duwong va cham soc tré

Ké hoach HDNDCS & cac truong mam non, ¢6
thé duoc phan chia ra nhiéu loai khac nhau, thong
thuong co cac loai ké hoach ngén han, v&i cac noi
dung nuéi dudng va cham soc tré¢ (NDCS) thuc hién
theo ting tuan, thang, ké hoach trung han véi cac ndi
dung NDCS thuc hién theo tung giai doan cua lira
tudi, timg hoc ky, nam hoc va ké hoach dai han véi
cac ndi dung NDCS dugc thuc hién cho ca thoi gian
ma tré & truong mam non. Trong mdi ké hoach déu
phai xac dinh rd muc tiéu can dat dugc, cac bude tién
hanh, nhiing diéu kién, phuong tién can thiét duoc sir
dung dé tién hanh quan 1i va t6 chitc HDNDCS trong
thoi gian nhit dinh & truong mam non.

Thong nhét cach thirc ph01 hop gitra chinh quyen
doan thé, cac lyc luong gido duc cia trudng mam
non dé quan i, td chic HDNDCS mot cach ¢6 hiéu
qua nhat. Nhu bat ky mot bién phép quan i nao khéc,
t6 chirc xay dung ké hoach NDCS phai duoc thuc
hién nghiém tuc, dé gitp cac luc luong tap trung thuc
hién nhiém vu NDCS mot cach tot nhat.

Qua trinh xay dung, td chtrc thue hién ké hoach
NDCS phu thudc vao trinh d9, nang luc kinh nghiém
ciia CBQL, HT truong mam non. Dé nang cao hi¢u
qua cong tac xdy dung ké hoach NDCS, can b01
dudng cho CBQL, GV, NV cua trudong mam non Ve
k¥ ning xdy dung ké hoach cho phu hop véi thuc té
clia truong mam non giai doan hién nay; dé 1a cac
ky nang vé danh gia thuc trang, xac dinh muc tiéu/
chi tiéu, bién phap, phan cong, phan cip thuc hién...
2.2.3. Bién phdp 3: P6i méi sw phin cong, phin cdp
quan li, phat huy vai tro ciia té6 chuyén mén trong té
chire thyc hién hoat dong nuoi duéng va cham soc
tré

DPo6i méi ndi dung, chwong trinh, phwong phép,
hinh thtic t6 chitc NDCS nhdm phat huy tinh chu
dong, tich cuc clia mdi tré, tao kha ning hoat dong
doc 1ap, kha nang ty giai quyet cac vi¢c sinh hoat cua
mdi tré; ciing cd phat trién cac hanh vi thoi quen tot
trong sinh hoat, v¢ sinh ca nhan. Doi méi ndi dung,
chwong trinh, phwong phép, hinh thirc to chirc NDCS
bang cach khuyén khich tré tu phuc vy nhu cau ca
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nhan s€ gay su hing thu, boi dudng thai d¢ tich cuc,
tu giac cho tré trong vi¢c tham gia cac hoat dong vé
sinh chung trong 16p hoc; tao dung cho tré nhitng
tinh cam chén thanh v&i nhitng nguoi hang ngay gan
giii, gitip do tré sinh hoat, hoc tap.

D6i méi ndi dung, chwong trinh, phwong phép,
hinh thirc t5 chire NDCS chinh 12 trién khai t6 chic
bira an, thic uéng hop vé€ sinh va du dinh dudng,
tao diéu kién quan trong dau tién dam bao cho tré
khoe manh va phat trién thé chat binh thuong, tranh
duoc mot s tai nan nguy hiém nhu ngd doc thuc
pham. D6 1a myc tiéu hang dau cia viéc doi méi noi
dung, chuong trinh, phuong phap, hinh thic t6 chirc
NDCS ¢ cac truong mam non. Déi méi nodi dung,
chuong trinh cham séc tré nham dam bao an toan vé
sinh thuc pham trong diéu kién san xuat va thi truong
thuc phém manh mén va chua duoc chuin hoa, méi
truong bi 6 nhiém nhu hién nay. Do vay, ddi méi
noi dung, chuong trinh, phuong phép, hinh thirc t6
chttc NDCS chi ¢6 thé duge thuc hién béng mot hé
thong nhiing viéc lam khac nhau ctia cac ca nhan, tap
thé theo su phdn cong, phan cip quan li, phat huy
vai tro cia t6 chuyén mén trong t& chirc thuc hién
HDNDCS ¢ truong mam non.

2.2.4. Bién phap 4: Bam bao hiéu luc chi dao cua
hiéu trieéng va cdc chii thé dwoc ity quyén trong thuc
hién ké hoach nudi dudng va cham soc tré

Céan bo quan li, HT truong mam non can ting
cuong hi¢u lyc chi dao cua minh va cac chu thé duoc
iy quyén trong thyc hién ké hoach NDCS bang cac
chitc ning quan li: Chi dao thuc hién ché do sinh
hoat hang ngay cua tré, chi dao cong tac nudi dudng,
chi dao viéc cham soc tot bita an cho tré va cho tré
uéng nudc dﬁy du, dac biét la mua he, chi dao cong
tac cham soc strc khoe va dam bao an toan cho tré,
chi dao thyc hién phong tranh dich bénh cho tré, chi
dao gido vién thyc hién cac chuyén dé vé NDCS.

Muén thuc hién hiéu qua cac ndi dung chi dao
trén, hiéu truong can: huéng dan, tap huéan dé GV,
t6 chuyén mon dugc phan cong hiéu rd nhiém vu
khi thye hién cac ndi dung cua ké hoach NDCS, ban
hanh van ban chi dao, thac déy thuc hién hoat dong
NDCS, HT va céac thanh vién quan li nha truong truc
tiép tham gia mot s6 hoat dong diém dé kip thoi khen
thuong hodc nhic nho.

2.2.5. Bién phdp 5: Thuong xuyén kiém tra, gidm sdt
viéc thuc hién va danh gia két qud cac hoat dong
nuoéi duong, cham soc tré

Day 14 bién phép c6 tac dung thuc diy HDNDCS
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ctia GV va tinh than phan dau vuon 1én ciia mdi GV
khi dugc giao nhiém vu nudi dudng va cham séc
tré. Kiém tra, danh gia Kkét qua HDNDCS dugc thuc
hién mdt cach thuong xuyén, kip thoi s€ co tac dung
thiic dy tinh than trach nhiém ctia mdi c4 nhan trong
HDNDCS.

Céc hoat dong kiém tra, danh gia can duge to
chire mot cach khoa hoc; thyc hién nghiém tuc, dung
dan, cong bang, ton trong danh dy va nguyén vong
ctia GV. Can bd quan 1i, HT ¢ trudong mam non phai
thuc hién tot cong tac quan li, van dung linh hoat
cac nguyén tic, dam bao tinh Dang va tinh phap ché
cua quan li Nha nudc, cong khai, dan chu trong thuc
hién viéc kiém tra, giam sat viéc thyc hién va danh
gia két qua cac HDNDCS; qua trinh t6 chirc kiém
tra, danh gia HDNDCS phai thuc hién dung quy dinh
phép luat va cac van ban phap quy.

3. Két luin

Céc bién phap quan li HDNDCS & cac truong
MNCL huyén Binh Chanh, TP.HCM ma chung t6i
dé xuét d3 duge khao nghiém nhén thirc vé tinh can
thiét va tinh kha thi va dugc 177 khach thé 1a CBQL,
GV, NV va CMT ¢ cac truong mam non danh gia co
tinh can thiét va kha thi cao; tuong quan Spearman
gilia tinh can thiét va tinh kha thi 1a thuan va chat
ché (r = 0,9). Su twong ddng nay cho thiy cac bién
phap dugc dé xuat ding véi nhimg yéu cau cap thiét
cia quan 1y va phu hop véi didu kién thuc té tai
cac trudng mam non cong l1ap huyén Binh Chanh,
TP.HCM, hoan toan c6 thé trién khai ung dung dat
hiéu qua ./.

Tai liéu tham khdo

1. Bo Giao duc va bao tao (2021). Thong tw 01/
VBHN-BGDDT ngay 13/4/2021, Chuwong trinh gido
duc mam non.

2. Phan Thi Hoang Oanh (2023), Thuc trang
quan Ii hoat dong nudi duwong va cham soc tré o cdac
trieong mam cong ldp huyén Binh Chanh, Thanh pho
Ho Chi Minh, Tap chi Thiét bi gido duc s 299 ky 2
thang 10 ndm 2023.

3. Lé Khanh Tuén (2019), Qudn [y Tai chinh va
Co 56 vit chat - Ky thudt truong hoc, NXB Giao duc
Viét Nam.

4. Bui Minh Hién (Chu bién), Vii Ngoc Hai &
Ding Qudc Bao (2011), Quan i gido duc (In 1an thi
ba), NXB bai hoc Su pham.

5. Lé Khanh Tuén (2018), Du bdo va Ké hoach
hoa trong quan [i gidgo duc, NXB Gido duc Viét
Nam, Ha Noi.

151

Journal homepage: www.tapchithietbigiaoduc.vn





