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Abstract: Within the scope of research, the article has proposed 6 measures to improve the effectiveness
of managing professional group activities in secondary schools in Tan Chau town, An Giang province,
including raising awareness of staff administrators and teachers about the need to manage professional
group activities in middle schools; Improve the quality of planning professional group activities in
secondary schools; There are too many forms of organization and implementation of plans for professional
group activities in secondary schools; Ensure conditions and facilities for professional group activities
in secondary schools; Strengthen the organization, training and fostering of professional team leaders
in secondary schools; Regularly inspect and evaluate the activities of professional groups in secondary
schools. At the same time, conduct a survey of the feasibility and necessity of the measures, analyze the
relationship between feasibility and necessity to confirm the value of the proposed measures. The research
results, when applied in practice, will create favorable conditions for administrators and teachers in
managing professional group activities in secondary schools in Tan Chau town, An Giang province.
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1. Pit van dé

Trong nhitng nim qua, cung voi su phat trién ctia
cac bac hoc khac, bac hoc THCS 1a mot bac hoc da
c6 nhiéu dong gdp to lon, thuc sy co trach nhiém
trong viéc GD thé hé tré mai sau. Muc tiéu dat ra
cho bac hoc nay la: cung c¢b va phat trién két qua
ctia GDTH; bao dam cho hoc sinh ¢6 hoc vin phé
thong nén tang, hiéu biét can thiét ti thiéu vé k¥
thuat va hudng nghiép dé tiép tuc hoc trung hoc phd
thong hodc chwong trinh GD nghé nghiép. Dé dat
duoc muc tiéu dé ra, doi ngli GV la lyc luong chu
yéu, quan trong nhét trong mdi nha truong va 1a luc
lwong quyét dinh cho su thanh cong cua hoat dong
chuyén mon. Hoat dong chuyén mén c6 vai tro hét
suc quan trong, hoat dong cua tung thanh vién co
vai tro quyét dinh rat 16n dén két qua giang day cua
GV ciing nhu cac hoat dong khac cua nha truong.
Thong qua hoat dong cua GV nhan vién, Lanh dao
nha truong quan 1y duge GV vé chuyén mén, ciing
thong qua hoat dong cua to chuyén mén GV dugc tu
hoc nang cao trinh d6 chuyén mén cho ban than, GV
dugc hoc hoi 1an nhau, trao d6i kinh nghiém giang
day, GD hoc sinh... Thuc té hoat dong chuyén mon
va QLHDCM ¢ cac truong THCS thi xa Tan Chau,
Tinh An Giang dung trudc yéu cau d6i méi GD con
c6 nhitng bat cap can thio g& dé ning cao chét lwong
hoat dong chuyén mon.

2. N§i dung nghién ctru
2.1. Ning cao nhén thirc ciia di ngii CBOL, GV vé
sw can thiét phiai QLHPTCM 6 cic truong THCS
CBQL cin nam viig chu truong, duong 16i cia
bang va chinh sach, phap ludt cia Nha nudc, cling
nhu cac van ban chi dao cta cap trén vé QLHDTCM
n6i chung va QLHPTCM truong THCS noi riéng;
T chirc phd bién, tuyén truyén, phan tich thuc té
cho d6i ngii trong trudng vé vai tro cia hoat dong t6
chuyen mén (HDTCM) trudng THCS trong su phat
trién cia TCM ciing nhu sy phat trién chung cia nha
trLrong, Xay dng va cong khai ké hoach phat trién
cu thé, tao diéu kién, ctr t6 truéng TCM tham gia cac
khoa dao tao, boi dudng. Ddi véi to truorng TCM cén
nhén thuc dugc TTTCM la mot “ngh”’ phai ty trau
doi, hoc tap, bdi dudng nhimg kién thirc, k¥ ning lién
quan dé lam tot “nghé”; Nim virng nhiém vy, vi tri,
vai tro, chirc ning va nguyén tic to chirc cia TCM dé
phdi hop v6i cac bo phan, ca nhan lién quan, t chirc
céc hoat dong nham nang cao ning luc chuyén mén,
hi€u qua glang day cho céc thanh vién trong TCM.
1301 v6i GV can to chirc tuyén truyen phan tich thuc
té, phd bién cho doi ngii GV biét 13 vi tri, vai tro va
chirc ning cua hoat dong t6 chuyén mén, trong d6 T6
truong chuyén moén dong mot vai tro quan trong, to
truong TCM chinh 1a nguoi chiu trach nhiém trudc
Hiéu truong vé quan 1y, diéu hanh.
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2.2. Ndng cao chit lwong xdy dung ké hoach HD
TCM 6 cac trwong THCS

Bién phéap nay nhim dam bao GV trong t6 chuyén
mon c6 ké hoach giang day rd rang va phuong phép
giang day hiéu qua, gop phan nang cao chat luong
GD cua nha truong.

Hiéu trudng nha truong xay dung ké hoach GD
nha truong phai dam bao muc ti€éu GD, ma muyc tiéu
GD hién nay la thuc hién d6i méi cdn ban toan dién
GD&DT. Do d6, nha truong cin bam theo muc tiéu
chung ciia nganh ma xiy dung ké hoach GD nha
truong. Qua dé, chi dao cac TTCM xiy dung ké
hoach GD cua TCM, GV xay duyng ké hoach GD cua
GV, bam sat muc tiéu d6i méi GDPT, phu hop véi
thyc tién nha trudng.

Hiéu truong chi dao cac phong ban va to bd moén
vé xay dung va td chirc thuc hién c6 hiéu qua hon
ké hoach HDTCM trong nha truong. Chi dao vé yéu
cAu, ndi dung, cac hinh thic xay dung va td chirc
thuc hién c6 hiéu qua hon ké hoach hoat dong to
chuyén mén, yéu cau vé thoi gian va tién trinh thuc
hién ké hoach HDTCM cua cac bd mon.

Céc phong ban va to bo mén t6 chire cac cude hop
chung, trién khai quyét dinh ciia Higu truong vé xay
dung va td chirc thuc hién c6 hiéu qua hon ké hoach
HDTCM trong nha truong.

Céc t6 bd mon trién khai dén cac GV trong t6 vé
yéu cau, quan diém cua ldnh dao nha truong vé ning
cao chat luong xay dung va td chure thuce hién c6 hiéu
qua hon ké hoach HDTCM trong nha truong.

Céac GV cian cr ké hoach GD cua nha truéng va
ké hoach GD t6 bo mén xay dung ké hoach GD ca
nhan.

2.3. Pa dang qud cdc hinh thirc t6 chire, trién khai
ké hoach HPTCM ¢ cdc truong THCS

Bién phap nay gitp TCM tich hop kién thirc va
ky ning tir nhiéu ngudn khic nhau vao qué trinh
giang day. Diéu nay giup cung c?ip cho hoc sinh mét
gbc nhin da dang va phong phu vé ni dung hoc tap.
Céac GV trong t6 chuyén mén c6 co hoi tiép xtc va
hoc hdi tir nhau thong qua viéc da dang héa cach ho
t6 chirc va trién khai ké hoach hoat dong t6 chuyén
mon. Diéu nay giup phat trién kién thirc chuyén mén
va k¥ nang giang day

Cac budc cu thé dé thuc hién bién phap nay: Xac
dinh muc tiéu va nhiém vu: Hop t& chuyen moén dé
xac dinh muc tiéu va nhiém vu cu thé cua to trong
khoang thoi gian cu thé (thdng, hoc ky, nam hoc).
Lap ké hoach hoat dong: Xac dinh cac hoat dong cu
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thé ma TCM c6 thé 6 chirc va trién khai. Cac hoat
dong co thé bao gf”)m héi thao, budi thao luan, du an
nghién ctru, hodc tham chi viét bai giang mau. Xay
dung lich trinh: Lap lich cho cac hoat dong duoc dé
xuit. Pam bao rang thoi gian va dia diém cia ting
hoat dong da dugc xac dinh. St dung cac phuong
tién giang day da dang, khuyén khich sy tham gia
clia tit ca cac thanh vién trong t6 chuyén mén. Tao
moi truong thoai mai dé ho néi 1én y kién va dong
gop y tudng, sang tao trong hoat dong trong va ngoai
truong. Tién hanh danh gia két qua cua cac hoat dong
t6 chuyén mon va sir dung phan hdi tir cac thanh vién
dé cai thién va diéu chinh ké hoach. Pam bao tinh
lién tuc ctia hoat dong t& chuyén mén bang cach lap
ké hoach va trién khai cac hoat dong thudng ky. Su
dung cac phuorng tién truyen thong xa hoi va cac nén
tang truc tuyén dé thuc day sy twong tac va chia sé
kién thirc giita cac thanh vién trong to chuyén mén.
Xac dinh nguén tai chinh dé hd trg cac hoat dong
t6 chuyén mén nhu t6 chirc hoi thao, mua sach gido
trinh, hodc mua trang thiét bi cho cac hoat dong thuc
hanh.

2.4. Pam bao cac diéu kién, phwong tién cho HP
TCM ¢ cac truong THCS

CSVC va thiét bi truong hoc dong vai trd quan
trong, boi vi day 1a mot trong nhirng thanh t cua qua
trinh su pham, c6 quan hé twong hd véi cac thanh t6
khéc cua qua trinh day hoc. Trach nhiém cua nguoi
QL Ia tim ra cac giai phap hop ly va kha thi trong
viéc QL CSVC, thiét bi day hoc nhim nang cao chét
luong va hi¢u qua GD. Dé cong tac hoan thién ché do
chinh sach hiéu qua, gop phan ning cao chit luong
song cho ddi ngii TTCM, Hiéu truéng can phai thuc
hién mot s6 giai phap sau:

Phat huy vai tro néu guong, vai trd cia nguoi
ding dau trong cac TCM, tao dong luc vé tinh than
cho d6i ngii cdt can thyc hién tt nhiém vu ciia minh.
Xay dung va hoan thién cac ché do, chinh sach ddi
v6i TTCM nhu xay dung ché do uvu dai, dong vién
d6i ngti TTCM tham gia nghién ctru, hoc tap dé nang
cao trinh d chuyén mon nghiép vu, tham gia céc 16p
boi dudng chinh tri, nghiép vu quan ly. Dac biét can
¢6 ché d6 dai ngd dé doi ngli TTCM tham gia dao
tao trinh do chuyén mon trén chuén... Cham lo tét vé
doi séng vat chét, tinh than cho doi ngli TTCM noi
riéng va tap thé néi chung bang hinh thirc tiét kiém
chi tiéu, tao thu nhap tang thém cho ddi ngli TTCM
thong qua Qui ché chi tiéu noi bo cua tung don vi,
gitip ho cai thién diéu kién song, an tim cong tac,
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hoan thanh xuat sic nhiém vu dugc phan cong. Thuc
hién tot cong tac thi dua - khen thudng; ting gia tri
thudng; da dang hinh thicc khen thuéng. Danh mdt
phan kinh phi dé t6 chirc kham stic khoe dinh ky cho
d6i ngii TTCM va GV; tao moi diéu kién thuan loi dé
TTCM va GV di tham quan, giao luu hoc héi voi cac
truong THCS trong va ngoai tinh, t6 chirc cac hoat
dong tuyén thdng, cac ngay ki niém, cac hoat dong
van hoéa van nghé, thé duc thé thao... Tham muu cho
cép trén diéu chinh va hoan thién cac ché do, chinh
sach ngay mot phit hop hon véi diéu kién cong tac cia
d6i ngli TTCM; tham muu xay dung va hoan thién cac
chinh sach, ché d¢, bao vé quyén loi hop phap ctia doi
ngli TTCM noi riéng va GV, nguoi lao dong trong don
vi n6i chung. Xay dung co ché phdi hop giira TCM
v6i céc tb chirc doan thé trong nha truong.
2.5. Tang cwong té chive, PTBD dji ngii té truwong
TCM 6 cac trwong THCS

Dé DTBD doi ngii TTTCM cuia cac truong THCS
dat hiéu qua, Hi€u truong thyc hién cac cong viéc
sau: Hiéu trudong can nhan thic & chit luong doi
ngii TTCM quyét dinh dén hiéu qua quan ly TCM,
quyét dinh dén chat luong GD cua Nha trudng; Thyc
hién quyét liét, kip thoi cong tac dao tao, bdi dudng
d6i ngii TTCM, tao moi diéu kién dé TTCM duogc
dao tao, bdi dudng nang cao trinh d§ chuyén mon,
nghiep vu; nang cao pham chét chinh tri; dao duc
nghe nghiép; 16i song, tac phong su pham; giao tiép,

ung Xir; nang cao hiéu biét vé chuong trinh GD; trinh
d6 chuyén moén, nghiép vu; tu hoc, tu sang tao; kha
nang st dung ngoai nglt va CNTT... cho dji ngii
TTCM; Chi dao doi ngit TTCM xay dung ké hoach,
ndi dung dao tao, boi dudng cho doi ngli GV, doi ngii
ké can lam cong tac quan Iy TCM nhu nang cao nhan
thirc tu tuO’ng chmh tri, dao dirc 16i séng; ting cuong
ky cuong, né nép trong giang day; chi dao td vién
d6i méi phuong phap day hoc theo huéng phat huy
tinh chui dong, sang tao cua hoc sinh, léy hoc sinh
lam trung tdm, huéng din GD theo hudng phat trién
pham chét va ning lyc HS; kha ning sir dung ngoai
ngtr va cong nghé thong tin; tham gia dao tao chuyen
mon cao dé dat trinh do chuyen mon trén chuén; bdi
dudng cac ky nang mém nhim chu dong thich nghi
v6i nhing thay dbi trong GD...
2.6. Thuwong xuyén kiém tra, dinh gi¢d HDTCM &
cdc trwong THCS

Viéc kiém tra va danh gia hoat dong TCM 6 cac
truong THCS c6 vai tro quan trong trong viéc nang
cao chat lugng GD, cai thién quy trinh giang day va
hoc tap, va thiic ddy sy phat trién chuyén mén cua
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GV. Bé KTPG HPTCM dat hiéu qua, Hiéu trudng
thuc hién cac cong viéc sau:

Tang cuong quan ly hoat dong cua Hiéu trudng
d6i v6i TTCM nhu quan Iy nhan sw; quan 1y viéc thuc
hién chuyén mon, nghi€p vu; quan ly cac hoat dong
diéu hanh TCM; quan 1y phdi hop giita TTCM véi
cac doan thé trong don vi; quan 1y cong tac thi dua
- khen thuong, ky luat; DPTBD..; Tang cuong KTPG
cua Hiéu trudng ddi véi viée thue hién nhiém vy cia
TTCM; Xay dung ké hoach kiém tra theo chtic ning
nhiém vu ctia TTCM va theo ké hoach hoat dong cua
Nha truong; chi dao TTCM thyc hién cong tac kiém
tra, danh gia voi GV trong t6 vé Noi dung quan 1y ctia
Hiéu trudong dbi véi TTCM, ndi dung kiém tra, danh
gia cia TTCM dbi v6i to vién, hinh thie KTPG, va
kiém tra thuong xuyén va kiém tra dot xuat: La hinh
thirc kiém tra co tac dung 16n dén viéc ning cao trach
nhi¢m thyc hién HDTCM ctia nha truong. Vi hinh
thirc nay khong c6 lich, khong c6 ké hoach nén cac
nha truong phai xac dinh 1am tot cong viée ¢ bat cur
thoi diém nao. Trong kiém tra can st dung linh hoat
cac hinh thirc néu trén.

3. Két luan

Céc bién phap dé xuat da duoc khao sat, phan tich
va danh gia ky. Két qua khao nghiém vé tinh can thiét
va tinh kha thi ciia cac bién phap déu khang dinh co
tinh can thiét va tinh kha thi cao. Thuc hién dong bo
céc bién phap nang cao chit lugng QLHDTCM & cac
treong THCSthi xa Tan Chau, tinh An Giang tir d6
g6p phan phat trién hoat dong GD cac truong THCS
thi xa Tan Chau, tinh An Giang trong thoi gian toi.
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