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Abstract: The quality of professional groups in non-public primary schools in District 7, Ho Chi Minh
City currently has certain limitations. Content and quality of professional groups in some schools is still
formal in implementing documents, plans, and school work with little mention of difficulties and problems
in content and methods, the form of teaching organization in some subjects and some lessons in the
teacher's teaching program when conducting classroom lessons. The article presents several data that the

project researched in District 7, Ho Chi Minh City.
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1. Pit vin dé

Trong hé théng gido duc qudc dan néi chung va
trong gido duc pho thong néi riéng, Tiéu hoc 1a bac
hoc nén tang, la bac hoc c6 vi tri va vai trd quan trong
ddi véi su phat trién va chat lugng cua cac bac hoc
tiép theo. Trong mdi co s& gido duc tiéu hoc, mot
trong nhitng nhan t§ quyét dinh dén chit luong gido
duc cta nha truong va tién phong trong moi hoat dong
d6i méi chuyén mén cia truong 1a to chuyén mon.
Sinh hoat t6 chuyén moén 1a mot hoat dong dac thu
nham bdi dudng chuyén mén, nghiép vy, ning luc
su pham cho gi4o vién, gop phan thao g& nhitng kho
khin trong qué trinh giang day. Tan suét sinh hoat to
chuyén mon duogc quy dinh trong Diéu 1¢ trudng tiéu
hoc véi it nhat hai tun mot 1an. Hién nay, t6 chuyén
mon ciing 1a by phan quan trong cung vdi Ban giam
hiéu nha truong trong viéc nghién ctru, thao ludn va
lya chon sach gido khoa thuc hién chuong trinh gido
duc phé thong 2018.

Nhing nim gan day, HDTCM ¢ céc truong tiéu
hoc noi chung va cac truong tiéu hoc ngoai cong
lap tai Quan 7 ndi riéng di duoc cic cAp quan ly
quan tdm va chi dao d6i méi phuong thirc to chirc
HDTCM phu hgp véi thuc tién ctia nha trudng, bude
dau da mang lai hi¢u qua nhét dinh. Bén canh nhitng
mat da dat dugc thi nhin chung van dé nay khi thuc
hién van con nhitng khé khin, lung ting va vudng
méc ca vé ndi dung, phuong thire t6 chirc hoat dong;
cach danh gia trong quan ly ciing nhu trong hoat
dong cuia cac t6 din dén HDTCM & cac truong tiéu
hoc chwa déap g duoc yéu cau dit ra ciia nha quan

ly gido duc ¢ bac tiéu hoc. Chat lugng HDTCM ¢ cac
truong tiéu hoc ngoai cong 1ap Quan 7, TP. HS Chi
Minh hién nay con nhitng mat han ché nhat dinh. Noi
dung va chit luong HDTCM & mét sb trudng van
mang tinh hinh thirc, nang né vé trién khai cac van
ban, ké hoach, nhitng cong viéc clia nha truong ma it
dé cap dén nhimng kho khian, vudng mic vé noi dung,
phuong phép, hinh thirc t& chtc day hoc & mot sb
mén hoc, mot sd bai trong chuong trinh day hoc cua
gi4o vién khi thuc hién cac tiét day trén 16p. Vi vay,
chat lugng HDTCM ciing nhu cac bién phap quéan ly
HDTCM chua hi¢u qua.
2. Noi dung nghién ciru
2.1. Phwong phap nghién ciru
2.1.1. Phwong phdp diéu tra bang bang hoi

Chon mau, khach thé khao sat; xdy dung cong cu
khao sat (bang hoi, thang do, thang danh gia); Thuc
hién khao sat; Xir Iy va danh gia két qua khao sat.
2.1.2. Phwong phdp phong vin

Phong van can bd quan 1y, Té truong chuyén
mon, GV ¢6 kinh nghiém vé HDTCM va quan ly
HDTCM 6 cac trudng tiéu hoc ngoai cong 1ap Quéan
7, Thanh phé Hd Chi Minh. Khao sat can bo quan 1y,
t6 truong chuyén mon, gido vién tai truong tiéu hoc
ngoai cong 1ap Quan 7: trudng tiéu hoc Hoang Gia,
truong tiéu hoc Canada, truong tiéu hoc Sao Viét,
truong tiéu hoc Viét Uc co s Riverside, truong tiéu
hoc Viét Uc co s& Sunrise, truong tiéu hoc Viét Nhat.

Thang diém danh gia trong bang hoi duoc quy
ude nhu sau:

Mikc d dong y: hoan toan dong ¥ (5 diém); dong
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v (4 diém); phéan van (3 diém); khong dong v (2
diém); hoan toan khong dong v (1 dlem)

Murc do can thiét: rat can thiét (5 dlem) can thiét
(4 diém); it can thiét (3 diém); khong can thiét (2
diém); hoan toan khong can thiét (1 diém).

Mikc d¢ thwc hién: rt thuong xuyén (5 diém);
thuong xuyén (4 dlem) vira phai (3 diém); hoi
thucng xuyén (2 diém); rat khong thuong xuyén (1
diém).

Mike d¢ thuong xuyén: rat thuong xuyén (5 diém);
thuong xuyén (4 diém); thinh thoang (3 diém); hiém
khi (2 diém); hau nhu khong c6 (1 diém).

Mike dg anh hieong: rat anh huong (5 diém); kha
anh huong (4 diém); anh hudng vira phai (3 diém);
it anh huong (2 diém); khong anh huong (1 diém).

Két qua thue hién: Rat tét (5 diém), tot (4 diém),
trung binh (3 diém), yéu (2 diém), rat yéu (1 diém)

DTB duoc quy dinh trong khoang nhu sau:

1 diém — 1,80 diém  Hoan to:c‘ln khf”)ng déng‘y; hoan toan
khong can thiét; kém; hau nhu khong
c0; khong anh huong
1,81 diém — 2,60 diém Kl}()ng ddng ¥; khong cin thiét; yéu;

hiém khi; it anh hudng
1,61 diém — 3,40 diém Phéan vén; it cin thiét; trung binh;
thinh thoang; anh huong vira phai
3,41 diém — 4,20 diém Ddng ¥; can thiét; kha;
xuyén; kha anh hudng

thuong

4.20 diém — 5,0 diém Hoan toan dong ¥; rat can thiét; tot;
rat thuong xuyén; rat anh hudng

Xt 1y s6 liéu: Str dung phan mém SPSS va phan
mém excel dé xir Iy két qua khao sat thu thap dugc.
2.2. Két quad nghién ciru
2.2.1. Thuc trang nhgn thiec cua CBQOL-GV vé vai
tro HDTCM

Duya vao bang s liu trén, ching ta nhan thy
CBQL, TTCM va GV déu dong y TCM ¢6 vai tro
quan trong trong co cau t chirc cua nha truong (da
s6 déu chon tir mirc 3 trd 1én — trén 50%), Tuy nhién,
nhan thirc vé tim quan trong & doi ngii CBQL va
gido vién c6 sy khac nhau. PTB ¢ cac muc, CBQL
luén cao hon doi ngii gido vién. Didu do cho thiy
CBQL nhéan thire duoc vai tro cua TCM trong trudong
tiéu hoc. Tir d6 c6 nhimng bién phap hitu hiéu, gop
phan nang cao hiéu qua hoat dong cua TCM. Tuy
nhién, van con mot sd it gido vién chua nhan thiy
dugc vai tro cia TCM trong trudng tiéu hoc.
2.2.2. Thyc trang thyc hién cac muc tieu HDTCM o
cac trieong TH ngoai cong ldp Qudn 7, TPH6 Chi
Minh
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S6 ligu thu dugc cho thiy doi ngii su pham nha
truong déu danh gia muc do dat duoc cuia muc ti€u
HDTCM 6 cac tiéu chi la kha. Trong do, ¢ cac muc
CBQL la nhitng ngudi ¢6 danh gia cao hon vé viée
thuc hién cac muc tieu HDTCM. Diéu nay cho théy
sy quan tim sdu sat cua cic thiy co la BGH nha
truong danh cho HDTCM. Tuy nhién, ciing theo
bang s6 liéu trén, mot phﬁn nho thudc by phan GV
chua danh gia dugc viéc thuc hién muc tiéu cua
HDTCM trong don vi minh cong tac.

2.2.3. Thuc trang nhdn thirc vé tam quan trong cua
quan Iy HPTCMG truong tiéu hoc

Noi dung “Pam bao su phbi hop hiéu qua giita
cac cd nhan, by phén trong qua trinh thyc hién
HDTCM”, tuy DTB & mic cao v6i 4.29 diém nhung
nhan thtc gitra doi ngli CBQL va GV ¢6 su khac
nhau. Néu CBQL nhan dinh quan Iy HDTCM c6 vai
trd quan trong trong viéc két ndi gilta cac ca nhan,
bd phén trong qua trinh thuc hién HDTCM thi nhan
thirc cua d6i ngli GV chua thuc su déng bo khi da
phan gido vién chi dong y vé6i nodi dung trén. Khi
dugc phong van dé van dé nay, GV 4 chia sé: “Hau
hét cac GV trong 16 thirong chuwa danh gid tam quan
trong cua HDTCM ciing nhu quan Iy HDTCM. Vi
vay ho thuong cé cach hoat dong doc lap, it phoi hop
voi cdac bo phdn khac trong cac HDTCM”. Nhu viy,
CBQL phai ¢ nhiing chién lugc nang cao nhan thirc
ctia d6i ngii GV vé vai tro ciia quan Iy HDTCM trong
truong tiéu hoc.

2.2.4. Thiee trang xdy dung va thuc hién ké hoach
HDTCMo cac truong tiéu hoc tai Quan 7, Thanh
phé Ho Chi Minh

Tir két qua thu duoc cho thdy thyc trang quan
ly xay dung va thyc hién ké hoach HDTCM ¢ céac
truong tiéu hoc ngoai cong lap trén dia ban Quan 7
¢6 su khac biét & cac hau hét cac muc. Trong d6 thé
hién 1 nhét & ndi dung “Thong nhat véi TT CM phan
cong chuyén mon cho gido vién trong 16, dam bdo
diéu kién cho hoat dong cia TCM dién ra theo duing
muc tiéu, ké hoach”. Ké hoach dwoc danh gia thap
nhit véi DTBIa 3.32 xép hang 3 voi CBQL: 3.67 xép
hang 2 va GV: 2.97 xép hang 3.

2.2.5. Thue trang t6 chire HDTCM & cdc trong tiéu
hoc tai Qudn 7, TP Ho Chi Minh

C6 sy tuong ddng nhat dinh vi DTBtir 3.45 dén
3.64. Bén canh d9, ciing con nhung khac biét nhat
dinh trong viéc danh gia cua cac by phan véi nhau
thé hién rd nhit & noi dung “Tao diéu kién thudn
loi cho gido vién lam viéc.” O ndi dung nay, CBQL
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cho ré“lng hiéu truong da lam tdt viéc td chirc, tao
diéu kién cho cho cac hoat dong trong TCM. Tuy
nhién, mot s6 gido vién (voi ti 1€ muc 1: 9.4%, muc
2 26.2%) thi cho ré“lng cac diéu kién lam viéc chua
dugc dugc quan tam, tur co sé vét chat dén cac chinh
sach, quyén loi cia gido vién chua dugc dam bao.
Nguoi gido vién khong thé sang tao, khong phat huy
hét nang luc ctia minh. Piéu nay lam anh hudng truc
tiép dén chat lugng gido duc tai nha truong.

2.2.6. Thuc trang chi dao HDTCM o cdc truong tiéu
hoc tai Quan 7, TP Hé Chi Minh

Mot s6 nodi dung duoc CBQL va gido vién chua
¢6 danh gia tuong dong nhu ndi dung “Chi dao cong
tac doi méi phirong phdp day hoc tich cwe” Trong
khi CBQL dénh gia 3.80 diém thi doi ngii GV danh
gi4 3.55 diém. véi 12.9% gido vién cho rang ndi dung
quan 1y nay dugc thyc hién khong hiéu qua. Khi
dugc hoi van dé nay, HT 2 khang dinh nha trudng rat
quan tim dén viéc phat trién HDTCM néi chung va
cong tac doi maoi phuong phap day hoc tich cuc néi
riéng. Trude khi vao nam hoc mdi, doi ngii chuyén
mon nha truong ludn cé nhitng budi tap huin phuong
phap day hoc tich cuc ciing nhu c6 ké hoach trién
khai cac phuong phap day hoc nay vao giang day.
2.2.7. Thuee trang quan Iy kiém tra, danh gia HDTCM
6 cdc truong tiéu hoc

Tir két qua thong ké trén cho thiy ca CBQL va
d6i ngii GV danh gid cdo viéc xac dinh muc dich,
phuong phap va hinh thiic danh gia HDTCM vi viée
xac dinh dugc muc dich, phuong phap va hinh thice
HPTCM gbp phan quan trong trong viéc dinh huéng
thuc hién hoat dong danh gia, giup GV va CBQL
nhit quan véi nhau trong cong viéc.

Tuy nhién, & cac ndi dung sau, viéc thuc hién
cong tac kiém tra danh gia HDTCM & cac trudng
tiéu hoc ngoai cong lap chua nhan dugc danh gia cao
tir CBQL va GV, dic biét & ndi dung “Phdn tich két
ludn sau kiém tra, danh gid hoat dong TCM” O noi
dung nay, danh gia cia CBQL va GV c¢6 su khac biét
16 rét véi CBQL ¢6 s6 diém 1a 3.20 thi dénh gia cua
GV & noi dung nay 1a 2.80 diém.

2.2.8. Thuc trang dnh huéng cua cdc yéu to anh
hieong dén quan Iy HDTCM & cdc trieong tiéu hoc
ngodi céng ldp Qudn 7, TP Ho Chi Minh

Tir két qua thu duge cho thay cac yéu td ¢ anh
hudng nhiéu nhét dén HDTCMIa trinh do, nang luc
cling nhu nhén thirc cia CBQL va cia TTCM vé tim
quan trong ctia hoat dong t6 chuyén mén. Trong d6
c6 thé thdy cac yéu té c6 anh huong nhidu nhat dén
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HDTCMIa trinh d6, ning lyc ciia CBQL (3.87 diém),
trinh d6, niang luc cia TTCM (3.86 diém).

Con & vi tri anh huéng quan trong tiép theo 1a
trinh d6, nang luc cia TTCM thi t trudng ciing 1a
CBQL, 1a nguoi chiu trach nhiém cho chét luong
hoat dong TCM cutia minh nén trinh dg, nang lyc cta
TTCM d6 s€ co6 anh hudng truc tiép dén moi hoat
dong cua t6t chuyén mén do minh phu trach. Chinh
vi yéu t§ anh huéng ciia TTCM nén hiéu trudng phan
can nhéc, xem xét dé bo nhiém to truong cho phu
hop véi tinh hinh cia TCM. Mot yéu t6 nita ¢6 anh
hudng khong nho dén HDTCM la diéu kién co so vat
chét, trang thiét bi nha trudng.

Bén canh céac yéu t6 bén trong nha trudng thi cac
yéu t6 bén ngoai nha trudng ciing c6 anh huéng dén
quan Iy HPTCM nhung & céac trudng tiéu hoc ngoai
cong 1ap trén dia ban Quéan 7 thi cac yéu td trén chua
thuc su c6 anh hudng nhiéu.

3. Két luan

Két qua khao sat thyc trang quan ly HDTCM
& cac truong tiéu hoc ngoai cong 1ap trén dia ban
Quan 7 ciing 1am rd nhén thirc vé vai tro cta quan Iy
HDTCM 6 truong tiéu hoc; viéc thuc hién cac chuc
nang lap ké hoach, t6 chirc, chi dao va kiém tra, danh
gia ctia higu truong trong qué trinh quan 1y ddi véi
HDTCM va viéc thuc hién cc diéu kién dam bao
lién quan dén HDTCM & trudng tiéu hoc. Tur d6 cho
thiy mirc d6 anh hudng cta cac yéu td bén trong va
bén ngoai nha truong dén cong tac quan Iy HDTCM
& truong tiéu hoc.

Két qua khao sat va phan tich thuc trang & trén
la co s¢ dinh huéng cho viéec nghién curu, tim ra cac
bién phap phu hgp nhim ning cao chit luong quan
ly HDTCM & cac trudng tiéu hoc ngoai cong 1ap trén
dia ban Quan 7 Thanh phé H Chi Minh.
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