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Abstract: From research results on the management of natural science teacher training activities in
secondary schools in Ninh Kieu district, Can Tho city, the article proposes measures to manage this

activity to improve local teaching quality.
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1. Pit vin dé

Chuong trinh gido duc phd thong (CTGDPT) 2018
doi hoi gido vién THCS (GV THCS) dam nhi€ém mon
Khoa hoc tu nhién (KHTN) phai luon tim toi kham
pha cai moi, phai duge BD thuong xuyén chuyén mon
nghiép vu (CMNV) dé c6 thé dap tmg duoc thuc tién.
Do vy, dé hoat dong bdi dudng (HD BD) chuyén
mon cho GV THCS dam nhiém moén KHTN trén dia
ban dat dwoc hiéu qua nhét dinh, doi hoi nguoi quan 1y
phai chi dong xdy dung ké hoach timg nim, BD dinh
ki, BD thudng xuyén...; phai lam thé nao dé nguoi GV
théy duoc su can thiét cua viée BD va tu BD chuyén
mo&n nghi€p vu cho ban than.

Tuy nhién, trén thuc té van con mot s bd phan
GV dam nhiém mén KHTN ¢ cac truong THCS quéan
Ninh Kiéu, chua dap ung kip thoi véi yéu cau doi
moi CTGDPT 2018 dam nhiém day hoc mon KHTN;
Nhén thirc cta gido vién dam nhiém mon KHTN vé
cong tac bdi dudng chuyén mén con han ché; Viée t6
chire trién khai boi dudng chuyén mén cho gido vién
moén KHTN, HDPBDGYV chua c6 tinh ké hoach, chua
chii dong vé thoi gian. Hinh thirc BD con mang tinh
giang giai 1y thuyét nhidu chua hop 1y; vi vy chua
thu hat 161 cubn gido vién. Vi vdy, nghién ctru Quan
ly HDBDGV mén KHTN ¢ cac truong THCS quan
Ninh Kiéu, thanh phd Can Tho la vdn dé can thiét
hién nay.

2. N¢i dung nghién ctru
2.1. Thyc trang HDBDGVmoén KHTN ¢ cdc truong
THCS qudn Ninh Kiéu, thanh pho Can Tho

Khéo sat nhim danh gi thyc trang HDBDGVmén
KHTN ¢ cac truong THCS quan Ninh Kiéu, d6 chi
ra nhitng mat manh, mat yéu, thuan loi, kho khan,
nguyén nhan ctia nhitng ton tai, han ché dé dé xuét cac
bién phép khéc phuc. Két qua khao sat nhu sau:

2.1.1. Nhitng mat manh

Thir nhat, dugc sy quan tam cua cac cép lanh dao
trong thanh phd, cac cip chinh quyén dia phuong;
cung voi su phén d4u hoc tap BD, tu BD nén héu hét
cac GV va CBQL déu dat chuan trinh d6 GV mén
KHTN; viéc trién khai thuc hién cac van ban chi dao
vé cong tac BD GV kip thoi ding chii trrong.

Can cu trén sy chi dao thuc hién huéng dan cua
B6 GD&PT, S6 GD&DPT thanh phd Can Tho da trién
khai cac noi dung tap huan theo hé thong quan li doc:
tir cAp thanh phd, quan dén cac don vi co so GD.
Trang bj tai liéu hudng dan day du duoc cung cap cho
can bd tap huén dé cac don vi nhan rong su dung. O
cac truong THCS quan Ninh Kiéu thuc hién chi dao,
trién khai kip thoi, ding chu trrong, muc tiéu va noi
dung BD.

Thit hai, trong cong tac t6 chire thue hién ké hoach
BD, nha truong da to chic thuong xuyén HDBD &
cac mat sau: Hudng dan cho GV nam viing muc tiéu,
ké hoach chwong trinh BD; xay dung khdi doan két,
nhét tri trong nha trudng; thuong xuyén to chirc cac
bubi sinh hoat chuyén mon, sinh hoat chuyén dé vé
phuong phéap day hoc, st dung thiét bi GD cho GV;
ddng thoi thuong xuyén cho GV du gid cac GV khac
dé hoc hoi phuong phap giang day va trao doi kinh
nghiém 1an nhau, t6 chirc thao giang va hoi giang. . tai
don vi;nhd do, da s6 CBQL, GV déu nhan thic dugc
tam quan trong HDBD BDNGV. Cho nén, phan 16n dbi
tuong tham gia khao sat déu danh gia cao su can thiét
cia HPBD.

Nhin chung, ¢6 mdt s6 CBQL, GV da nhén thirc
dugc tim quan trong cia HDBD. Trong qué trinh thuc
hién BD, GV c6 y thic trach nhiém khi hoc tap nang
cao trinh dg. Bén canh d9, viéc thuc hién chirc nang
quan 1y BDGV ciing duoc da sb don vi cha y thuc
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hién quan tim thuong xuyén va da dat dugc nhimg két
qua nhét dinh; tuy nhién, chua dong bd va con mot sb
han ché, bat cap.

2.1.2. Nhitng mat han ché

Thir nhdt, van con mot sb CBQL va GV chwa nhan
thirc dung tim quan trong cua HDBD nén y thirc BD
va tu BD chua cao. Piéu nay chung to, cong tac ning
cao nhéan thie cua GV vé hoat dong nay chua duoc
cac cap QL chi trong mot cach dung mirc.

Thir hai, viéc xay dung va thuc hién ké hoach BD
chua duge mot s6 don vi CBQL cac cép chua duoc
quan tam thuong xuyeén.

Thit ba, T6 chic trién khai thuc hién ké hoach hoat
dong bdi dudng GV mén KHTN & céc truong quin
Ninh Kiéu con mang tinh hinh thtrc, chua dugc GV va
t6 chuyén mon cu thé hoa tir nhu cau chinh ban than,
tur nang lyc, trinh dg, kha nang cua mdi nguoi.

Thi tir, Chua dé ra dugc nhimg yéu cau cu thé dbi
v6i hoat dong boi dudng GV mén KHTN & cac truong
THCS quan chua théng nhit vé noi dung, phuong
phép va hinh thirc bdi dudng cho GV cip THCS.

Thir tu, viéc thuc hién kiém tra, danh gia HbBD
GV chua dugc thyc hién thuong xuyén cha trong
ding muec.

Thit nam, diéu kién vat chat va ché do chinh sach

dbi v6i GV van con han ché nén chua that su khuyén
khich GV ty giac hoc tap nang cao trinh do. thé phan
b6 nhiéu 16p dé thuc hién cong tac tap huan c6 chiéu
sau.
2.2. Bién phap qudn ly HDBDGVmén KHTNo cdac
trwong THCS qudn Ninh Kiéu, thanh phé Cin Tho
2.2.1. Ning cao nhdn thirc ciia CBOL va GV vé quan
ly HDBDGVmoén KHTN o cdc truong THCS qudn
Ninh Kiéu, TP Can Tho

Bién phap nay rat can thiét nham giup doi ngi
CBQL va GV nhan thic ding din va day da vé ¥
nghia cua cong tac quan ly hoat dong BDGV mon
KHTN & cac truong THCS quan Ninh Kiéu dé dap
tmg yéu cau d6i méi GDMN hién nay. Gitp CBQL
thye hién t6t hon nira muc tiéu hoat dong bdi dudng,
cac chuc nang quan ly hoat dong BDGV moén KHTN
va cac diéu kién bao dam hoat dong bdi dudong GV
mon KHTN & cac truong THCS; dap tmg yéu cau doi
méi chuong trinh gido duc 2018

Noi dung va cach thuc hién bién phéap

Néi dung thir nhdt: Tuyén truyén y nghia, vai trd
hoat dong BDGV mén KHTN va gia tri, tam quan
trong quan ly hoat dong BDGV mon KHTN.

Noi dung thir hai: Nang cao nang luc quan ly muc
tiéu hoat dong bdi dudng, k§ ning thyc hién bdn chirc
nang quan ly hoat dong BDGV mon KHTN va hiéu
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qua quan 1y cac didu kién bao dam hoat dong boi
dudng.

Noi dung thir ba: Boi dudng chuyén mon, nghiép
vu va nhitng k¥ nang mém phuc vu hoat dong day hoc,
gido duc cho BPNGV moén KHTN & céc truong THCS
quan Ninh Kiéu.

2.2.2. Ké hoach héa HPBDGYV mén KHIN & cac
triwong THCS quén Ninh Kiéu, thanh phé Can Tho

Ké hoach BDGVMN mén KHTN & céc truong
THCS quéan Ninh Kiéu 13 mot phan quan trong va
khong thé thiéu trong qué trinh quan 1y.

Noi dung va cach thyc hién bién phap

Noi dung cua ké hoach phai xac dinh rd muc tiéu,
nhiém vy, cac bién phap thuc hién; tiép theo 1a xay
dung duy thao ké hoach BD cuia nha truong. Bdi dudng
giao vién la viéc lam thuong xuyén, lién tuc, lau dai
nhiam gitp doi ngil gido vién dwoc cap nhat kip thoi
nhiing kién thirc, k¥ ning su pham dap tmg nhu cau
d6i méi mai va nang cao chat luong, hiéu qua gido
duc. HDBDGYV la mét trong nhitng hoat dong c6 ké
hoach cua ngudi can b quan 1y gido duc.

Muc tiéu cua bién phap nay la 1am co s& cho viéc
xay dung ké hoach chuong trinh boi dudng va can cir
vao d6, can bo quan 1y thuc hién tdt vai tro quan 1y
cua minh.

Viéc trién khai ké hoach hoat dong bdi dudng
GV phai gan két chat ché véi viéce trién khai danh gia
gi4o vién trong y thirc tham gia bdi dudng va ty boi
dudng theo chuén nghé nghiép dé timg budc cai thién
va nang cao nang luc doi ngii nha gido va can bo quan
ly qua timg nam.

Xay dung ké hoach can cu thé, xuat phat tor nhu
cau bdi dudng cua gido vién va yéu cau thyc tién
nhiém vu nam hoc.

Dé quan 1y t6t cac HDBDGV mén KHTN theo
chuan nghé nghiép thi can bd quan 1y can phai c6 ké
hoach sat hop vdéi tinh hinh thyc té caa don vi nhim
dat dugc muc dich yéu cau da dé ra va dam bao phuc
vu hi€u qua cia cong tac quan ly.

2.2.3. Tang cuong té chite HPBDGV mén KHTN ¢
cdc trieong THCS qudn Ninh Kiéu, TP Can Tho

Bién phép nay nhim nang cao ning luc chuyén
mon, nghi¢p vu cho GV theo hudng cép nhat, hi¢n
dai hoa, phu hop Vorl thuc tién glao duc Viét Nam dé
dap g cac yéu cau doi mai vé muyc tiéu, ndi dung,
phuong phap giao duc.

Noi dung va cach thuc hién bién phap

Nang cao nhan thirc cia GV vé tim quan trong cua
viée tu hoc, ty bdi dudng dé d6i méi vé phuong phap
day hoc. Chuyén manh qué trinh gido duc tir chil yéu
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trang bi kién thirc sang phat trién toan dién ning lyc
cta HS.

Trang bi cho GV nhiing kién thuc, k§ ning nghé
nghiép can thiét theo yéu ciu giang day, gido duc trudce
mét; dong thoi dinh hudng cho ho ap dung phuwong
phap d6i méi vao Chuong trinh gido duc phd thong
2018.

Viéc bdi dudng, tu boi dudng phai gop phan ning
cao chét luong trinh d chung ciia DPNGV, nang cao
nang luc chuyén mon, kha nang su pham ciing nhu
kha nang tham gia cac hoat dong khac trong cac nha
tredong nham nang cao mirc do dap Gmg yéu cau vé doi
méi PPDH trong giai doan hién nay.

2.2.4. Chi dao @i méi ngi dung, phwong phdp, hinh
thire HDBDGVmon KHTN 6 cac truong THCS qudn
Ninh Kiéu, TP Can Tho

Bién phap nay nham quan Iy viéc doi moi noi
dung, phuong phap, hinh thirc bdi dudng GV mén
KHTN theo huéng phat huy tinh tich cuc, chu dong
va nang luc cua nguoi hoc, tao diéu kién thuan loi dé
gido vién c6 thé hoc tap tap trong moi thoi diém, dong
thoi 1am da dang, phong phti thém céc hinh thirc boi
dudng GV tir d6 ning cao chit luong hoat dong boi
dudng cho GV.

Noi dung va cach thyc hién bién phap

Noi dung, phuong phap, hinh thirc to chiic hoat
dong bdi dudng GV mén KHTN & cac truong THCS
quan Ninh Kiéu 14 rat quan trong, quyét dinh dén két
qua ctia hoat dong bdi dudng..

Ngoai hinh thirc bdi dudng do S¢ Gido duc &
Pao tao thanh ph Can Tho, Phong Gio duc va Pao
tao quan Ninh Kiéu to chirc nhim bdi dudng trinh
d6 chuén, nang cao trinh do thi can bd quan 1y & cac
truong THCS can quan tdm dén cong tic hoat dong
bdi dudng GV trong nha truong, ting cudng cong
tac tu hoc, tu boi dudng cua gido vién. Viéc tu hoc,
tir bdi dudng 13 ning lyc cia ngudi hoc, 1a nhan t6
quyét dinh su phat trién ctia ban than ngudi hoc. Chét
luong gido duc chi dat dinh cao khi nguoi GV biét tu
boi dudng va tao ra ning lyc sang tao trong qué trinh
nghién clru va giang day.

Pam bao hoat dong bdi dudng cua GV mén
KHTN duoc trién khai theo ding ké hoach da lap.
Céc hoat dong duogc trién khai chit ché, nghiém tuc
va ¢6 hi€u qua.

2.2.5. Tang cwong kiém tra, danh giad HPBDGVmén
KHTN ¢ cdc truong THCS qudn Ninh Kiéu, TP Cén
Tho

Bién phap nay nham ngin ngira cic sai pham vé
mat quy ché, vira thuc day cac HDBD GV mon KHTN
theo hudng tich cuc, vira c6 tac dung nang cao trinh
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d6 chuyén moén, nghiép vy, nang luc su pham cho d6i
ngii. Kiém tra, d4nh gia con nhim dong vién khuyén
khich tinh tich cyc, sang tao ciia GV, giup cho cong tac
BD cua ho dat két qua tot hon.

Noi dung va cach thuc hién bién phap

Pé HPBD c¢6 hiéu qua va dat muc tiéu dé ra can
phai d6i méi va lam tdt cong tac kiém tra, danh gia.
Viéc kiém tra, danh gia két qua cong tac BD 1a mot
yéu td kich thich viéc hoc tdp va BD cia GV, gop
phén néng cao chat lugng PNGV mén KHTN.

Kiém tra danh gia HDBD DNGV mén KHTN la
khau cudi ciing trong chu trinh quéan Iy nham dam bao
chit luong cong tac quan 1y. Thyc hién viéc kiém tra,
danh gia mot cach chinh xéc, khach quan, cong bang
theo huéng chii trong tu dénh gia cua to chuyén mén
va ctia GV, dong thoi dong vién, khen thudng kip thoi
nhiing tap thé, ca nhan dat thanh tich cao trong qué
trinh trién khai thuc hién ké hoach BD.

3. Két Luan

Tir thyuc tién gido duc THCS & quan Ninh Kiéu,
thanh phd Can Tho cho thay thuc trang doi ngi GV
O céc truong THCS trong nhitng nam qua da dap tng
dugc yéu cau co ban ciia hoat dong bdi dudng GV noi
chung, hoat déng bdi dudng GV mén KHTN & cac
truong THCS noi riéng. Dé khic phuc nhimg ton tai
da néu trong ludn van, can thiét phai c6 nhiing bién
phap cu thé nhim quan 1y hoat dong bdi dudng GV
mén KHTN ¢ cac truong THCS quan Ninh Kiéu,
thanh phd Can Tho hoan thién hon, gép phan ning
cao chat lugng gido duc quan Ninh Kiéu. Bai viét di
dé xuat 5 bién quan Iy HDBD GV méon KHTN & céc
truong THCS quan Ninh Kiéu. Cac bién phap dua ra
liy ¥ kién déu co tinh can thiét va tinh kha thi cao.
Tai liéu tham khéo
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