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Abstract: The training management process at universities is always interested in innovation in the context
of educational autonomy in the current period. Determining the basic contents in managing the training
process from enrollment management, training program management, training activity management,
training results management, etc. Towards achieving training products Output standards on training
quality and meeting social needs are issues of great importance and achievement. in universities in the

current period.
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1. Dt van dé

Trong nen kinh té thi trudng, trude xu thé hoi nhap
yéu cau vé nang cao chat lwong ngudn nhan Iyc ngay
cang trd nén cap thiét, doi hoi cac trudng dai hoc phai
nang cao chét luong dao tao, hoat dong dao tao dap
g nhu cau kinh té - xa hoi.

Trong nhitng ndm qua, dugc su quan tam, chi dao
sau sat cia Bo Giao duc va Pao tao. Cac truong dai
hoc da phat trién nhanh, canh tranh va hd tro cung
nhau phat trién v& moi mit, ting cuong cong tac kiém
dinh chat luong dao tao, chuong trinh dao tao déap tmg
theo Thong tu s6 12/2017/TT-BGDPT ngay 19 thang
5 nam 2017 cua Bo trudng Bé Gido duc va Pao tao,
Thong tu 38/2013/TT-BGDDT Quy dinh quy trinh
va chu ky kiém dinh chét luong chuong trinh dao tao
cta cac truong dai hoc, cao ding va trung cip chuyén
nghi¢p do B9 truong B Gido duc va Bao tao. Trong
nhiing ndm qua, hoat dong quan ly dao tao cta truong
dai hoc luon dugc cac don vi chitc nang luéon quan
tdm va ting budc cai tién, chat luong dao tao ludn
chuyén bién theo hudng tich cuc, di c6 nhidu déi méi
trong cong tac quan 1y va dat dugc nhiéu thanh tyu
quan trong trong cong tac dao tao, dong gop dang ké
ngudn nhan Iyc cho sy phét trién kinh té - xa hoi cua
dia phuong noi riéng va ca nudc néi chung, gop phan
thue hién thanh cong sy nghiép CNH-HDH dat nudc.

Trong khuén kho bai viét nay, ching t6i d& cap dén
giai phap quan ly hoat dong dao tao & cac truong dai
hoc trong bdi canh hién nay.

2. N§i dung nghien ctru
2.1. Cdc thanh t6 anh hwéng dén qudn Iy hoat dpng
dao tao dai hoc

a. Cong tic tuyén sinh (diu vao)

Thyc hién theo quy ché tuyén sinh cua B6 Gido
duc va Dao tao dugc cong khai va dam bao khach

quan nhdm lya chon SV dung ning khiéu, chuyén
nganh phu hop. Céc trudng dai hoc tuyén sinh duoc
SV dau vao ¢o nang luc hoc tép t6t thi nhan to anh
hudng dén quéan 1y hoat dong dao tao ciing khac so véi
cac truong khac. Day ciing 1a mot yéu t6 khong kém
phén quan trong trong sudt qua trinh dao tao ciia cac
truong dai hoc hién nay.

b. Muc tiéu, chwong trinh dao tao

Chuong trinh dao tao cac truong dai hoc hién nay
da phan xdy dung theo hinh thirc ddo tao tin chi va
thuc hién theo Thong tu ciia B§ Giao duc va Dao tao.
Nhung do kinh phi con han ché trong cong tic xdy
dung CTDT, khao sat nén cac truong dai hoc hién nay
con chip vé, tham khao cac truong dai hoc. Chuong
trinh dao tao diing muc tiéu, phu hgp vdi nang lyc va
trinh d§ SV thi qua trinh dao tao va quan ly qua trinh
dao tao ciing thuan loi va dat hiéu qua cao. Day cling
1a yéu t6 anh huong xuyén sudt qua trinh dao tao va
chat lugng dao tao trong nha truong.

c. Qudn Iy d6i méi phwong phdp day hoc

Phuong phép day hoc dai hoc vai tu cach t6 hop
cac cach thic hoat dong, twong tac giita thay va tro
trong qua trinh day hoc nham dat muc dich day hoc,
c6 chirc nang xac dinh nhiing phuong thirc hoat dong
day va hoc theo ndi dung nhat dinh nham thue hién tdt
nhiém vy va muc ti€u day hoc.

Céc truong dai hoc luén tich cyc déi méi phuong
phéap day hoc nhu giam gid 1y thuyét trén 16p, ting gio
tu hoc, tur nghién ctru,. .. ¢6 thé hidu qua ddi voi SV ¢o
nang luc tbt, tinh tw hoc cao nhung kém hiéu qua dbi
v6i SV ¢6 hoc luc yéu hay 16p hoc qua dong. Mot s6
giang vién van dung chua linh hoat cac phuong phap
day hoc, con rap khuon, may méc din dén hiéu qua
chua cao.

Giang vién con han ché trong trao doi chuyén mon,
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hoc thuét, thyc té tir cac doanh nghi¢p, nha tuyen dung
ciing lam anh hudng dén chat luong dao tao gin véi
thuc tién.

d. Qudan ly dji ngii vién chirc, gidng vién

Doi ngil giang vién 1a mot trong nhitng nhéan o
quan trong quyét dinh dén chét luong dao tao. Luc
luong giang vién cua cac truong dai hoc dugce hinh
thanh tir nhiéu ngudn khac nhau, c6 trinh do chuyén
mén va nghiép vu su pham khong dong déu, mot s6 it
giang vién tham gia giang day khong phai 13 nguyén
vong nghé nghiép nén phan nao anh hudng dén su gin
b6 l4u dai voi nha trudng va tim quyét nghé nghiép.

Céc co s& dao tao ciing chii trong dén viéc nang
cao trinh d chuyén moén cho giang vién nhung khong
phii ai cling dugc thun lgi dé hoc tép, nang cao trinh
do chuyén mén va nghiép vu trong khi kinh phi cua
con han ché. Mot phan doi séng giang vién con chat
vt lo vé kinh té gia dinh nén déy ciing 14 rao can dé
khuyén khich nhén tai va nang cao trinh d9.

e. Qudn Iy té chirc thuwe hién ké hoach dao tao

Quan ly td chtrc thuc hién ké hoach dao tao cua
truong dai hoc dugc thuc hién dong bd trong nha
truong va don vi chiu trdch nhi€m chinh 1a cac khoa
dao tao phdi hop véi cac don vi lién quan. Su thanh
cong tiy thudc hau hét vao viée t6 chirc, xac dinh
nhiém vu can phat huy, thiét 1ap mdi quan hé ngang va
doc ctia cac don vi trong nha trudng. Cong tac t chirc
ké hoach dao tao phai thuan o1, khoa hoc, phéi hop
nhip nhang tir cic don vi trong truong thi ké hoach
dao tao s& khong anh hudng. Van d& nay ciing dugc
cac truong dai hoc chu dong, nhung anh hudng mét
phan boi cac ké hoach chua bao quat va nhat _quan.
Mot s6 don vi trong truong con chua ¢ co ché quan
1y, phdi hop roi rac, khong dong bo dan dén higu qua
hoat dong chua cao. Sy giam sat trong timg hoat dong
ciing 12 van d& can dugc quan tim siu sat & cac trudng
dai hoc hién nay.

f- Quadn Iy co so vit chit, thiét bi phuc vu dao tao

Thyc té qua trinh dao tao da minh chimg ring
thiét bi day hoc, co s vat chit ngay cang dong vai
trd quan trong trong viéc gitip nguoi day va nguoi hoc
thuan loi trong qua trinh dao tao, déng thoi giam nhe
sirc lao dong ciia ngudi day, ting chit luong cong tac
quan 1y dao tao, 1a diéu kién thiét yéu dé tién hanh qua
trinh do tao, thiéu didu kién nay thi qua trinh do tao
khong dién ra hodc dién ra khong toan ven.

Viéc dau tu co s chura dong déu o cac co so dao
tao, con 1é thude nhidu vao su quan ly tai chinh tir cac
cap co thim quyén.

g Qudn Iy viéc kiém tra, danh gid két qud dao tao

DPanh gia trong gido duc la sy xac dinh va phan xét
nhiing gia tri ma nguoi hoc da dat dugc theo cac muc
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tiéu cta qud trinh gido duc nhu danh gid myc tiéu va
toan dién. Quan 1y kiém tra danh gia danh gia két qua
dao tao phai quan 1y tir khau 1ap ké hoach dén khau
kiém tra danh gia tir nguoi day dén nguoi hoc. Viée
kiém tra danh gia can phai tuan thu nhimg nguyén tic
va quy dinh, tranh ca né, tao cong bang trong gido duc.

Duya vao nhimg tiéu chuén dé dat chuan dAu ra nhim
quan ly viéc kiém tra danh gia 1a van dé cac truong dai
hoc can quan tdm trong thoi dai cong nghé chuyén doi
s6 nhur hién nay.

2.2. Mt s gidi phdp déi méi nham ning cao cong
tic quan Iy hoat dong dao tao ddp ting nhu ciu xa
hgi tai cdc truong dgi hoc hi¢n nay

Thir nht, ting cuong quan ly dau vao la quan ly
cong tac hudng nghiép, tu van tuyén sinh, phai tim
hiéu nhu cau xa hoi, xac dinh chi tiéu dao tao sat véi
nhu céu thyuc té, bao dam gén gitta dao tao vdi st dung
vo6i thi truong lao dong trong tinh va khu vue. Tich
cuc trong cong tac hudng nghiép dbi v6i hoc sinh
trung hoc phd théng. Tu van gidi thigu viéc 1am thong
qua nhiéu hoat dong va nhiéu kénh thong tin quang ba
bang nhiéu hinh thie “Hgi nghi xuc tién dao tao theo
nhu cau xd héi”, phbi hop doan thé trong cac hoat
dong “Gitip ban chon nghé”, “Ngay héi viéc lam”,

“Ngay hoi thanh nién voi viéc lam”, v.v...

Thir hai, tang cuong quan ly hoat dong dao tao tir
hudng cung sang dao tao theo hudng cau dap ing nhu
cau x4 hoi 1a nham tang cudng sy phan cap quan ly va
d6i méi quan 1y theo hudng tang quyén tu chu, tu chiu
trach nhiém ve t6 chiic qué trinh tuyen sinh, dao tao,
xdy dyng chuong trinh dao tao, sap x&p vién chirc,..
ddng thoi nang cao tinh than, trach nhiém cta doi ngu
can bo quan 1y ciing nhu giang vién, nham xay dung
duoc hé théng dam bao chat luong hoat dong dao tao
trong cac truong dai hoc. Phai xay dung va hoan thién
hé thdng vin ban chi dao va quan 1y ndi bd, thuc hién
linh hoat, phu hop véi quy dinh chung va sat véi thyuc
té ciia Nha truong vira phat huy duoc tinh chu dong,
sang tao, tu chiu trach nhiém cua can by quan 1y cac
don vi truc thude. Puoc thé thi doi hoi nguoi can b
quan 1y phai that sy d6i méi tu duy trong hoat dong
quan 1y néi chung va nhét 1a quan 1y hoat dong dao
tao noi riéng.

Thir ba, taing cuong quan ly ndi dung, chuong
trinh dao tao theo huéng chuan hoa, hién dai héa, lién
théng va dap tng theo nhu cdu xa hoi nham tao ra san
phdm co6 chét lwong, dép tng dugc yéu ciu cia thi
truong lao dong theo nguyén tic gido duc “Hoc di déi
véi hanh, gido duc két hop véi lao dong san xudt, Iy
ludn gd'n Vi thue tién” . Héng nam, cac truong dai hoc
can ra soat CTDT, lay ¥ kién cta nha tuyén dung vé
SV tét nghiép, y kién ciia SV dé cap nhat va cai tién
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CTDT theo huéng dap timg chuan diu ra, chuan nghé
nghiép ciia nha sir dung lao dong va timg budc cai tién
quan ly hoat dong dao tao trong céc truong dai hoc.

Thir tu, cht trong quan ly d6i méi phuong phap,
hinh thirc t6 chirc day hoc hién dai nham phat huy
nang lyc ndi sinh, phét huy tinh tich cyc, sang tao va
nang luc tu dao tao cua nguoi hoc, lam cho SV tiép
thu kién thire mot cach chu dong, tich cuc, van dung
kién thirc mot cach linh hoat, sang tao va phat huy tu
duy doc lap,... Pé quan Iy d6i méi phuong phap day
hoc thi trude hét phai quan 1y doi méi cach day cua
thay theo huéng lam thay doi nhan thic sang hoc va
nghién ctru tich cuc cua SV. Dé dat hidu qua trudc hét
phai tuyén truyen nhan thuc trong gidng vién va SV
Ve su can thlet phai d6i méi phuong phap day hoc,
hinh thirc t6 churc, phuong phap t6 chirc, nhung phai
tao dong luc tir nhiéu phia dé giang vién va SV tich
cuc tham gia theo huéng “ldy nguoi hoc lam trung
tam” nham phat huy nang luc tu hoc, tu nghién clru
cta SV. Tang cuong hoat dong chuyén mon, c6 danh
gia trong hoat dong day hoc nham ho trg va hoan thién
chuyén sau ca vé kién thirc va phuong phéap day hoc.
Dé dbi méi Jphuong phap cling doi hoi Nha truong can
quan tdm dén co s& vét chat, trang thiét bi str dung lam
phuong tién day hoc phéi dugc dam bao. Dac biét,
ciing can c6 co ché quan 1y, giam sat trong cong tc
d6i méi phuwong phap day hoc.

Thir nim, quan tm phat trién doi ngii giang vién,
can bo quan 1y ciia Nha truong vé moi mat nhu: Xay
dung quy hoach va bién phap tuyén dung ngudn nhan
lyc mang tinh thu hut nhan tai; Xy dung va t6 chirc
thuc hién ké hoach dao tao, bdi dudng nhan lyc; Tao
diéu kién doi ngii giang vién, can by quan 1y tham gia
héi thao trong nude va quc té, hoc tap ning cao trinh
dd chuyén mon, nghiép vu su pham, ...

Thir sdu, tang cuong quan ly cong tac kiém tra,
danh gia chit lugng dio tao 1a nham ting cuong danh
gia chit luong hoat dong dao tao dai hoc, t6 chirc
quan 1y va dam bao chét luong dao tao theo quy dinh
cta B Gido duc va dao tao tur d6 phan anh ding chét
luong dao tao. Cong tac kiém tra, danh gia hiéu qua
s& nham phat hién va co bién phat khic phuc kip thoi
nhitng han ché trong hoat dong dao tao va ning cao
tinh trach nhiém va khach quan trong dao tao. Hang
nam, c6 ké hoach kiém tra toan dién, kiém tra chuyén
mon, kiém tra dot xuit va theo ddi cac hoat dong dao
tao trong nha truong, tir 46 d& xuét cac giai phap ting
hiéu qua trong hoat dong dao tao.

Thir bay, két hop chat ché quan 1y hoat dong dao
tao dai hoc vdi nghién ctru khoa hoc, tang cuong quan
Iy cong taic NCKH nham phat huy ning luc sang tao
cta doi ngili giang vién va CBQL, tao diéu kién dé
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cting nhau trao d6i, hoc hoi kinh nghiém dé c6 thém
nguf“)n tu liéu thuc té phuc vu cho hoat dong day hoc,
n6 ciing 1a mot hoat dong trong tim va y nghia thiét
thuc dép Gmg yéu cau d6i mai ndi dung chwong trinh
va phuong thirc dao tao gop phan nang cao chat luong
hoat dong dao tao dai hoc ctia nha truong. Nha truong
phai tao dong luc moi mat trong hoat dong NCKH cua
vién chic va SV.

Thir tam, thuong xuyén quan ly va dau tu co so
vat chat, trang thiét bi phuc vu dao tao la mot trong
nhitng yéu t6 quan trong dé thyuc hién nguyén ly hoc
di d6i voi hanh va ¢6 ¥ nghia quan trong dé dam bao
chit luong ddo tao. Co s vat chét trong giang day va
nghién ctru 1a yéu t6 quan trong khong kém phan anh
huong dén hiéu qua quan 1y hoat dong dao tao trong
cac truong dai hoc hién nay.

3. Két luan

Dé nang cao hiéu qua trong quéan 1y hoat dong dao
tao O cac truong dai hoc hién nay, dac biét la giao duc
dai hoc, chiing t6i cho ré“lng cac co so dao tao phai thuc
hién nhiéu giai phap quan Iy hitu hiéu va kha thi trong
dao tao dé dap g dao tao theo nhu cau xa hoi. Bai
viét da d& xuét tong quat 8 bién phap co ban dé quan ly
hoat dong dao tao c6 tinh kha thi. Tang cuong su 1anh
dao, chi dao mot cach d@)ng bo tur tuyén sinh dén quan
ly xuyén sudt hoat dong dao tao hiéu qua, co tinh dot
qué va ding qui ché, qui dinh 14 sir mang quan trong
cua céc truong dai hoc./.
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