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Abstract: In the current context of integration and economic development, the role of high school
administrators in Son La is becoming increasingly important. Their leadership and management capacity
plays a key role in shaping the quality of education, while meeting the diverse challenges of the modern
education system. This article focuses on researching and evaluating the leadership and management
capacity of high school administrators in Son La and contribute to the sustainable development of local

communities.
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1. Mé& dau

Trong thé ky 21, gido duc dugc coi la ngubn luc
quan trong va dong luc chinh cho sy phat trién ciia
moi quoc gia. Tai Viét Nam, hé thong gido duc da trai
qua mot hanh trinh day thach thirc va co hoi, dac biét
1a & cac ving nong thon, mién ndi, hai dao va khu
vuc c6 nhiéu déan toc thiéu sd. Trong bdi canh nay, vai
tro cua can bg quan ly (CBQL) truong Trung hoc phé
thong (THPT) tai cac ving mién nui, nhu tai tinh Son
La, tré nén cuc ky quan trong. Ho khong chi dong vai
trd trong viéc xdy dung nén tang kién thirc cho thé hé
tré ma con gop phan quan trong vao viéc hinh thanh tu
duy, nhan cach, kha ning thich g v6i bdi canh thay
d6i ctia hoc sinh, dong thoi 1a nhitng nguoi dinh hinh
twong lai chinh tri, kinh té, van hod va giao duc cua dia
phuong, ciia qudc gia.

Tai tinh Son La, mot trong nhiing tinh khu vuc
mién ndi phia Bic & Viét Nam, gido duc dang dan
duoc cai thién nhung van phai dbi dién voi nhing
thach thire dac bi¢t. Pia phuong khong chi phai dbi
mit voi vin dé vé ha ting gido duc khong dong déu
ma con gdp phai cac van dé xa hoi nhur quan niém cua
nguoi dan vé dau tu cho gido duc, thiéu cic ngudn
luc va han ché trong viéc tiép can giao duc. Trong bdi
canh nay, nang lyc lanh dao va quéan ly cta can b
quén ly truong THPT tai Son La tré thanh mdt trong
nhitng yéu t6 then chdt quyét dinh sy thay d6i dé thanh
cong cua hé thong gido duc dia phuong theo tinh than
Nghi quyét 29 vé doi méi cin ban, toan dién gido duc.

Nghién ctru giai quyét cau hoi thyuc trang ning luc
lanh dao va quan Iy cua can bg quan 1y truong THPT
tai tinh Son La hién nay nhu thé nao. Bén canh do,
chiing t6i dong thoi quan tAm vé nhitng thach thirc dat

ra trude ho, cac chién luoc ho ap dung dé vuot qua
nhitng thach thire do, va tac dong ciia nhimg quyét
dinh va hanh dong cta ho dbi voi CLGDva phat trién
cong dong.

Pham vi nghién ctru s& bao gom cac CBQL truong
THPT & cac huyén, thanh phé thudc tinh Son La.
Chung t6i du dung phuong phép nghién ciru da chicu,
két hop ca phuwong phap dinh tinh va dinh luong dé
thu thap dit liéu va phan tich két qua. Diéu nay s& gitip
chuing t6i ¢6 cai nhin toan dién vé nang luc 1anh dao va
quan ly cua CBQL truong THPT tai Son La.

2. N¢i dung nghién ciru
2.1. Nding lyc lanh dao va qudn ly nha truong THPT

Nang luc lanh dao va quan ly nha truong da tro
thanh mot chii dé dwoc quan tam dang ké vao dau thé
ky 21, dugc thuc day boi niém tin rong rii rang su
lanh dao, quan ly hidu qua dong vai tro then cht trong
viée dinh hinh két qua cua truong hoc va hoc sinh.
Linh vuc ldnh dao va QLGD rét da dang, duoc danh
déu bang nhiéu quan diém khac nhau va thiéu sy dong
thuan nhat tri vé ban chat chinh xac ctia n6. Bé thuc
hién muc tieu GD&DT, doi ngti CBQL nha truong can
ndm vimng chu truong dudng 16i cua Pang, chinh sach
phép luat ciing nhu cac quy dinh ciia Nha nude dé diéu
hanh cac hoat dong giao duc ctia nha truong dam bao
chit luong va hiéu qua. Chiing ta can quan tim xay
dung d6i ngii CBQL trudng THPT dé nang cao CLGD
2.2. Thuc trang dpi ngii CBQL truwong THPT tinh
Son La

Theo béo cao théng ké dén dau nam hoc 2021 -
2022 ciia S& GD&PT tinh Son La, tong s6 CBQL,
GV, NV cap THPT toan tinh 14 1.834 nguoi; trong d6
CBQL la 121 ngudi (tang 16 nguoi so voi nam 2016),
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GV 1.552 ngudi (tang 35 ngudi so vdi nam 2016), NV
161 nguoi (giam 114 ngudi so véi nam 2016). Trinh
d6 dao tao: trinh do tién si 02 nguoi; trinh d§ thac
st 286 nguoi (chiém 15,59%, tang 6,72% so voi nam
2016). S6 CBQL, GV, NV la ngudi dan toc thiéu sb
13 462 nguoi (chiém 25,19%), GV nit 1a 1.128 nguoi
(chiém 61,5%). 100% CBQL. GV, NV di dat chuén
trinh d6 dao tao theo quy dinh [5]. Cap THPT dat 1,8
GV/16p (theo quy dinh toi da 2,25 GV/I6p, truong nii
trit 2,4 GV/lop). Ti 1€ GV dat chuén trinh d¢ dao tao
theo Luat gido duc 2019 & cép mam non 1a 82,23%,
cap tiéu hoc 13 56,28%, cap THCS 1a 63,48%. (Phu
luc 2.2)

S6 liéu khao sat danh gia CBQL va GV vé s6 lugng
va chat lugng doi ngii CBQL trudong THPT, nhu sau:
Bang 2.1. Panh gid vé viéc s6 lwong CBOL cdc trieong

THPT tinh Son La
P4nh gia s6 lwong CBQL ciia cdc trudong | SO lwong | Tilé
THPT

Rét thira 1 0,1

R4t thiéu 17 2,3

Twong d6i thira 18 2,4

Twong dbi thiéu 198 26,6

Vira du 510 68,5
Téng 744 100,0

Nhan xét: s6 lugng CBQL ciia cac truong trén
dla ban tlnh la vira da (68,5%). danh gla chu quan,
gan 70% so nguoi duge hoi gia tich cuc vé sb lugng
CBQL trén dia ban tinh Son La.

Trong cac ndi dung con lai, ta théy duogc hai nhom
danh gia thira va thiéu CBQL c6 sy khac nhau rd nét.
Dbi v6i cac phuong an thira CBQL, ca hai mirc do
rat thira va twong ddi thira ciing chi dung lai & muc
2,5%; trong khi d6, ndi dung rét thiéu va tuong doi
thiéu chiém gan 30%. Nhu vay, c6 thé thay y kién cia
cac CBQL va GV duoc hoi vé s6 lugng CBQL cua cac
truong THPT cua tinh Son La thién vé vira di hoic
thleu Pay 1a con sb rat can phai c6 sy luu y ca trong
ngan va dai han dé dam bao chat luong ciing nhu sd
luong CBQL cua gido duc tinh Son La.

Bang 2.2. Danh gia nang lyc lanh dao, quan ly ciua

CBOQL truong THPT
Panh gia ning lwe lanh dao S6 lwong Ti 1€
quan ly

Duéi trung binh 2 0,3

Kém 3 0,4

Kha 375 50,4

Tét 300 40,3

Trung binh 64 8,6
Téng 744 100,0

Nhan xét: hon 90% sb nguoi duoc hoi danh gia
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nang luc l1anh dao, quan ly cia CBQL cac truong
THPT tinh Son 13 & méc kha va tdt; trong do, muc
t6t 1a trén 40%. Néu ta coi nang lyc ¢ mirc kha va tot
1a didu kién co ban dé co thé hoan thanh chirc nang,
nhiém vu cua nguoi quan ly thi vé co ban cac CBQL
cua tinh dap tmg dugc yéu cau cua cong viéc. Két
qua ndy cling dong thoi dat ra van dé tiép tuc phat
trién, boi dudng nang luc lanh dao, quan Iy cho can bo
QLGD cua tinh (hon 50% sb nguoi dugce hdi danh gia
nang luc cia CBQL tinh Son 1a 6 muc kha).

Dong thoi, cho thay con dudi 10% sd nguoi dugc
hoi danh gia nang lyc QLGD cua CB QLGD dia
phuong ¢ muc trung binh va dudi trung binh. Du so
luong chua t6i 10%, nhung r6 rang két qua nay 14 van
dé dang luu y va can phai co nhimng bién phép, chinh
sach phit hop dé hd trg, ning cao ning luc, ky ning,
quan ly, lanh dao cho cac CBQLGD cua tinh Son La.
Két qua danh gia ciing cho thiy gan 10% sé nguoi
duoc hoi nhan dinh CBQLGD, cu thé 1a CB lanh dao
cac truong THPT c6 nang lyc quan ly trung binh va
dudi trung binh vi vy can phai c6 su sang loc, boi
dudng, hd tro kip thoi dé cac CBQL c6 thé 1am t6t hon
vai tré quan ly ciia minh.

Chat luong ddi ngii CBQL truong duge thé hién
rd nét trong nang luc lanh dao, quan ly cua CBQL
cac truong THPT tinh Son. Nghién ctu danh gia cia
CBQL va GV vé khia canh nay cho thdy, vé co ban cac
CBQL cac truong THPT tinh Son La dugc cac CBQL
va GV danh gia cao, diém trung binh chung dat 4,26.
Piéu do6 cho théy muc d6 tin nhiém, sy tin tudng cla
nhitng nguoi duge hoi voi két qua lam viée cia cac
CBQL cac truong trén dia ban khao sat.

Trong s6 cac két qua dwoc danh gid cao, ta thiy noi
bat 1a nhom cac ndi dung lién quan dén nam viing va
thuc hién tdt cac van ban chi dao cua cap trén (4,4),
thuc hién dan chu trong hoat dong cta nha truong
(4,34), nang luc diéu hanh, to chire, kiém tra, danh gia
(4,32), ... Nhiing két qua. ndi bat trong cac khia canh
nay déu noi 1én nhimg phim chat quan trong nhét cia
nguoi quan ly, 1anh dao trong cac truong THPT. Két
quad nay vura n6i [én nang lyc cta cac CBQL trén dia
ban tinh vira la thudc do, khia canh quan trong nhét
ctia nguoi lanh dao. Noi cach khac, nhiing nguoi dugc
hoi da danh gia cao nang luc, két qua lam viée clia cac
CBQL trén dia ban tinh, dac biét 1a cac khia canh Ién
quan dén nang Iyc t6 chirc, kiém tra, nim viing cac
chu truong chi dao ctia cakhao sat c6 mot s6 ndi dung
c6 bTB thap hon cac ndi [dung khac nhu “Str dung t6t
duoc tiéng dan toc va biét ing dung t6t CNTT trong
chuyén mén va quan Iy, két ndi v6i cong dong chuyén
mén va cong dong dan cu” (3,99), “Huy dong va su
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dung ngudn lyc tir gia dinh/ cong ddng dé phat trién
nha truong” (4,12). Co thé thay, cac noi dung nay lién
quan nhiéu hon dén ky nang mém’ > néu so voi cac ndi
dung c6 DTB cao nhat & trén. Sir dung 6t tiéng dan
toc, CNTT, huy dong stuc manh tir cac ngu@)n Iuc xa
hoi dé phat trién nha truong. Nhig khia canh nay doi
khi khong phai 1a mét co ban, quan trong nhét trong
quén 1y 1anh dao nhung anh hudng rat 1on toi sy thanh
cong cua nguoi lanh dao nha truong. Chinh vi vay,
diém s6 danh gia & day, tuy van cao, nhung thip hon
cac khia canh khac doi hoi S& GD&PT can chu ¥ bdi
dudng nhimg pham chét dic thu ndy cho cac CBQL
truong THPT trén dia ban tinh.

Tom lai, tir viée xem xét mot s khia canh cua thuc
trang doi ngit CBQL gido duc cua tinh Son La vé s6
luong, nang luc quan 1y va két qua hoat dong quan 1y,
c6 thé théy vé co ban doi ngil CBQLGD tinh Son La ¢
mirc tot. Bén canh do, cac cap quan ly va nganh giao
duc tinh Son La cin phat | trién doi ngii, khong dé xay
ra tinh trang khong du s6 lugng ciing nhu ning luc
quéan 1y khong dap tng duoc yéu cau cong viée. Cac
CBQL truong THPT tinh Son La dugc danh gia cao
& viéc nam ving kién thirc chuyén mén ciing nhu céc
chii truong chung cua nganh gido duc. Can phat trién
hon nita cac k¥ ning lién quan dén tiéng déan toc, ki
ning CNTT ciing nhu huy dong céc ngudn luc xa hoi
trong phat trién giao duc.

2.3 Gidai phdap phadt trién doi ngii CBQL truong
THPT tinh Son La

- Muyc tiéu giai phap: Nhim nang cao ning luc lanh
dao, quan ly cho CBQL va ndng luc chuyén mén cho
GV THPT.

- Noi dung, cach thic va diéu kién thuc hién giai
phéap:

(1) Ra soat, bd sung bién ché GV theo dinh muc
quy dinh; diéu tiét co cau GV, giai quyét triét dé tinh
trang thua, thiéu cuc bd.

(2) Trién khai thye hién hi€u qua cac van ban phap
quy: Ké hoach s6 167/KH-UBND ngay 13/8/2020
vé PT,BD CBQL, GV dap tmg yéu ciu trién khai
chuong trinh GDPT méi.

(3) Xay dung Dé an dao tao, phat trién doi ngii nha
gido va CBQL cac co sd gido duc cong lap trén dia ban
giai doan 2021-2025.

(4) Xay dung ké hoach khao sat, danh gia ning
luc GV toan nganh giai doan 2021-2025 dé co can cir
va phuong an DT,BD nang cao nang luc doi ngil; giai
quyét ché do ddi véi GV khong dap ung dugc yéu cau
chuyén mén theo quy dinh hién hanh nhim dam bao
DNGV cac cép di ning lyc dé dam nhén vai tro then
chét trong cong tac cai tién, nang cao CLGD.
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(5) Xay dung va ban hanh quy dinh vé hé thong
tiéu chi, chi tiéu thi dua, khen thuong dugc cu thé hoa
tr cac quy dinh cua nha nudc, cia B GD&DT, cla
UBND tinh Son Ia, trong tam la két qua thyc hién cai
tién, nang cao CLGD mdt cach thuc chat dé danh gia
CBQL, GVva céc nha truong.

(6) Nang cao chat luong PNGV 6n thi 16p 12.

3. Két luan

Két qua cua nghién ctru di chi ra raing CBQL
truong THPT tai Son La dang d6i mit v6i nhiéu thach
thirc da dang. Nhitng thach thtrc nay khong chi dén
tir bén trong hé thdng gido duc nhu thiéu ngudn luc,
ha tang kém, ma con tir nhiing yeu t6 bén ngoai nhu
van héa dia phuong va cac yéu t6 x4 hoi. Tuy nhién,
cling da nhan thy su sang tao va cam két cia CBQL,
nhitng nd lyc khong ngimg dé cai thién tinh hinh va
nang cao CLGD.

Nghién ctru nay khong chi dua ra céi nhin sdu hon
vé tinh hinh hién tai, ma con d& xuat nhimg hudng giai
quyét va chién luoc phat trién nganh Giao duc THPT.
Céc truong THPT khuyén khich dau tu vao dao tao
va phat trién k¥ nang lanh dao, tao diéu kién thuén loi
cho CBQL d6i méi va sang tao trong QLGD. Ngoai
ra, tang cuong hop tac gitra cac truong THPT, chinh
quyeén dia phuong va cac t6 chuc xa hoi trén dia ban
dé tao moi truong hoc tap va phét trién chung, khic
phuc nhimg thach thirc va tranh thu co hoi dé phat
trién gido duc THPT cuia tinh Son La.
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