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Abstract: By using the methods of literature and questionnaire, this paper investigates the management
status of amateur badminton clubs in Ha Noi. The aim is to find out the problems existing in the operation
and the influencing factors that restrict their development. The corresponding solutions and measures are
put forward to provide theoretical basis and countermeasures for the healthy development of badminton
industry. The results show that: At present, there are more than 40 amateur badminton clubs in Ha Noi,
but the scale is very different. Badminton clubs are all in a profitable state. The profit of each site is about
30 million VND. There are about 320 badminton courts indoor in Ha Noi amateur clubs, which can not
meet the sports needs of the majority of badminton fans. 78% of the total fans are concentrated in the age

group of 5—12 years old and 30— 50 years old.
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1. Pit van dé

Quan diém phat trién thé thao (TT) thé gi6i cho
rang, can phai thiic day phat trién nganh TT va thac
day tiéu ding TT, viéc ndy nhdm hinh thanh va phat
trién mot hé thdng cong nghiép TT véi cach bd tri
hop 1y, chirc nang va danh muc hoan chinh. Vi nhu
cau ngay cang cao cua con nguodi, TT khong chi 1a
san pham can thiét cho strc khoe thé chit ma da tro
thanh san pham tiéu dung didc biét phuc vu giai tri.
Cau 16ng (CL) 1a mén TT phong trio manh ¢ Viét
Nam, CL c6 tac dung tot vé thé luc, d& tham gia tap
luyén, pht hop v6i nhiéu nhém ngudi va co luong
ngudi tp luyén dong dao. V& y thirc TT dai ching,
CL da tré thanh moén TT duoc hau hét moi nguoi
lga chon. Thi truong tiéu dung CL nhu xdy dung
san, nha tap, dao tao k¥ thuat, thé duc va thi diu dan
mo rong, mén CL & cac thanh phd 16n da phat trién
1én mot tim cao méi. Mon CL ¢ Ha Noi (HN) dang
& giai doan phat trién tu phat, bang cich diéu tra
tinh trang kinh doanh cua cac cau lac by (CLB) CL
nghiép du, co nhiéu van dé han ché su phat trién cua
né va dé xuét cac chién luoc phat trién c6 gia tri, ¢
¥ nghia rat 16n dbi véi sy phét trién lanh manh cua
mon CL tai HN.
2. N§i dung nghién ctru
2.1. Phwong phap nghién ciru
2.1.1. Phuong phdp ghi chép: Tim kiém, suu tim cac
tai ligu, tai liéu nghién ctru trong va ngoai nudc lién
quan dén phat trién nganh CL tai Thu vién Qudc gia
Viét Nam, cong viéc chinh la tra ctru cac chinh sach,
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van ban vé phat trién mén CL, tong hop cac tai liéu
tham khao c6 lién quan c6 gia tri 1am co s6 1y ludn dé
hoan thanh nghién ctru.

2.1.2. Phuwong phdp khdo sat bang bang cdu hoi:
Bang cau hoi vé thuc trang mon CL ¢ HN duoc xay
dung dé diéu tra thuc trang cac CLB CL nghiép du
tai HN. D6i tugng khao sat 14 cac nha quan 1y, huan
luyén vién va nguoi tap luyén CL. Tong 200 phiéu
dugc phat, thu vé& 186 phiéu va 178 phiéu hop 1é,
ty 1¢ thu hdi =93%, hiéu qua =89%. 15 nguoi dugc
chon ngdu nhién va dién lai bang cau hoi 2 1an cach
nhau 7 ngay, két qua do thong nhat 2 1an khao sat
=95%.

2.1.3. Phwong phdp thong ké: Sir dung phan mém
Excel dé to chirc, phan tich s6 lidu khao sat.

2.1.4. Péi twong nghién ciru: Nghién ctru nay iy cac
CLB CL nghiép du trong khu vuc HN lam d6i tuong
nghién ctru.

2.2. Thuc trang hoat dpng civia cic CLB CL ¢ Ha
Ngi

2.2.1. Quy mé: Hién nay, & HN c6 hon 40 CLB CL
nghiép du. Cac CLB CL nim & nhiu khu vuc khac
nhau va gﬁn nhu doc quyén thi truong CL, viéc khao
sat cac CLB nay co6 thé phan anh khach quan hién
trang phat trién cua cic CLB CL & HN. CLB CL &
khu vuc Ba Dinh c6 8 san CL tiéu chuan. Cac CLB
CL khac ¢ Déng Pa, Cau Gidy, Gia Lam,... c6 quy
mo nho hon, c6 san CL riéng, thudong co tir 3—7 san
(tir 1 d&én 2 dia diém tap luyén). Cac CLB CL nho
hon khéc hoat dong bang cach thué san CL tir nhiéu
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truong dai hoc khéc nhau @ HN. San CL da tr¢ thanh
ngudn luc khan hiém cho hoat dong va phat trién cta
cac CLB CL. Khdo sat cho thay, thoi gian cao diém
dé nhitng ngudi dam mé CL dén tham gia choi 1a tir
13—21h cac ngay cudi tuan, trong thdi gian nay tat
ca cac san CL déu kin chd. Nhin chung, quy mé cta
cac CLB CL ¢ HN rat khac nhau va cc dia diém
choi CL dang thiéu ngudn cung, khién chung tro
thanh ngudn lyc khan hiém.

2.2.2. Loi nhudn: Muc dich chinh cta viéc diéu hanh
mot CLB nghiép du 1a thu dugc loi ich kinh té va
muc d6 lgi nhuédn phan anh trinh d6 quan Iy CLB va
hoat dong cua thi truong CL. Muc lgi nhuén hang
nam I tiéu chi quan trong dé danh gi liéu mot CLB
CL c6 thé hoat dong sudn sé hay khong. Cudc khao
sat cho thdy tit ca cac CLB CL & HN déu c6 13i. Kha
nang sinh 10i lién quan nhiéu dén sb lugng san CL
va vi tri dia 1y. Thu nhap ctia CLB CL chi yéu bao
gém phi dia diém, phi dao tao va thu nhap tu viéc
t6 chirc cac cudc thi; Chi phi bao gdm phi thué dia
diém, phi huan luyén vién va nhan vién. Phi ¢ cac dia
diém khac nhau va tai cac thoi diém khac nhau, trong
cung mot dia diém phi ciing khac nhau. Phi dao tao
dao dong tr 200—500.000VND/thang. Su khac biét
chinh ndm & s6 luong hoc vién. Bang cach t chirc
mot sb tran ddu CL, CLB cling co thé tang thu nhép
hoat dong, ddng thoi nang cao danh tiéng cua CLB.
Quy moé cuia cac CLB CL ¢ HN rat khac nhau, cac
CLB nho chi ¢6 4 dia diém, trung binh =5 dia diém.
C6 40 cau lac bd CL vdi =90 san. Dua vao do, udc
tinh lgi nhuan hang nam cua cac CLB CL ¢ HN thép
nhit =15—30 triéu VND.

2.3. Dic diém ciia ngwoi tham gia tap luyén CL
2.3.1. Co chu tudi: Khi thoi gian giai tri ciia dan sd
xa hoi tang 1én, sy tham gia TT cta nguoi dan ngay
cang tang, dic biét 1a sb nguoi tham gia tap luyén CL
ngay cang tang qua tung nam. Khao sat nguoi tham
gia hoat dong CL tai cac CLB CL ¢ HN cho théy hoc
sinh tiéu hoc tir 5—12 tudi =38%, 30—50 tudi =40%,
18—29 tudi =15%, 13—17 14 it nhat =7%. Xét vé do
tudi, tir 5—12 1a hoc sinh, giai doan nay ap luc hoc
tap it, tré hoc CL nhiéu hon. Nhitng ngudi tir 30—50
tudi chu yéu la nhan vién xa hoi, da hoc xong, cod
cong viéc hodc nghé nghiép 6n dinh, c¢6 du thoi gian,
12 nhém nguoi choi CL chu yéu. Do tudi tir 13—17
tudi 1a hoc sinh tir THCS dén THPT, hoc sinh & giai
doan nay c6 nhi€ém vu hoc tap nang né, ap luc cao,
rat it tham gia hoc tap CL. Ngoai ra, sinh vién dai
hoc tir 18—29 tudi tham gia CL nhiéu hon. Xét theo
gidi tinh ctia nguoi tham gia tap luyén CL, ty 1¢ nam/
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nir & 5—12 tudi ~2:1; ty 1& nam/nit & 30—50 tudi
~4:1, nhin chung ty 16 nam/nir ~2:1. CL nam c6 nhiéu
nguoi dam mé hon nit gidi. Nguyén nhéan cta hi¢n
tugng nay la do cac van dong vién CL nam c6 nhan
thie thé thao cao hon cac van dong vién CL ni, s&
thich choi CL cua nam ciing cao hon nit (bang 2.1).

Bdng 2.1. Théng ké cdc nhém tuéi ngudi tham gia
tap luyén CL tai HN (n=200)

Giai doan tudi S6 lwong | Ty 18 nguoi tra 1oi
(nam) nguoi (%)
5~12 64 38
13~17 14 7
18~29 30 15
30~50 80 40

2.3.2. Bdc diém nghé nghiép: Khao sat cho thay, ddi
tuong tham gia choi CL ¢ cac CLB CL dong nhét
la cong chirc, =59%/200, trong d6 cé 5% giao vién,
15% bac si, 10% nhan vién cong ty va 11% la nguoi
lam viéc tu do. Khao sat cho théy trinh d6 hoc van
cang cao thi ty I¢ nguoi tham gia CL cang cao, bac si
va cong chtrc déu c6 bang cir nhan trd 1én. Dic biét
d6i v6i nhitng nguoi dam mé CL 1a bac si chuyén
mon, 71% trong s6 ho 6 trinh do sau dai hoc, diéu
nay cho thiy nhitng nguoi co trinh d6 hoc véan cao
hon ¢6 nhan thirc t6t hon vé thé duc. Trong cac san
CL khéc nhau ¢ HN, nhitng nguoi tham gia tap luyén
CL thudng c6 trinh d hoc van cao, chil yéu co bang
cu nhan, thong qua tdp luyén CL, ho nang cao chtic
nang thé chit, thiic day twong tac xa hoi voi nguoi
khac, nhan ra gia tri ban than va dat dugc cac lgi ich
khi tap luyén CL (bang 2.2).

Bdng 2.2 Théng ké vé trinh dé hoc vin ciia nguoi

tham gia cdu long ¢ HN (n=200)

Trinh do hoc van S6 luong | Ty 1€ nguoi
nguoi tra 101 (%)
Trung hoc phd théng tré 12 6.4
xuong
Trudng cao déng 21 10.4
Pai hoc 115 57.2
Bang thac sy trd 1én 52 26

Qua khao sat cac san CL ¢ HN, nghién ctru nhan
théy ¢6 nhiéu nhom x3 hdi & moi la tudi st dung
CL nhu m¢t phuong tién rén luyén sttc khde hoac
giai tri thu gidn va hau hét ho déu tap trung vao tinh
chét canh tranh cia CL. Nhom ngudi trong do tudi tir
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30—50 nay ¢ nén tang kinh té t6t va 1a tru cot cho
su phat trién ctia moén CL, ho rén luyén co thé thong
qua CL, thiic ddy sy tuong tac xa hoi thong qua CL,
tir 6 thiic day sy phat trién cta doanh nghiép minh,
ddng thoi ddng thoi giam bot ap luc cong viée cua
ban than.

2.3.3. Mikc tiéu thu: Nhém 5—12 va 30—50 tudi la
d6i twong tham gia CL chinh va ciing 1a ddi twong
tiéu dflng chinh. Dénh gia tir két qua khao sat, nhém
5—»12 tudi chi yéu tham gia tap luyén vao cudi tuan
va can sy huorng dan cua huén luyen vién, thuong
1a 1—2 lan/tuan. Nhém 30— 50 tudi choi CL quanh
ndm thuong tir 5—8 hodc 17—20 gi¢. Nhitng nhom
nay khong can sy hudng dan cia huin luyén vién,
chi phi cho dia diém tap luyén ré (trung binh 10.000
VNBD/budi), mirc chi trung binh/nim ~1—4 trigu
VND. Muc tiéu thy CL cua cac nhom nguoi ti€u
diung khéc rat khac nhau tiy theo trinh d¢ kinh té c4
nhan va dic diém nghé nghiép. Mt tiéu ding CL/
nam chiém tir 3—8% thu nhép ca nhan, n6i mdt cach
tuong do6i thi mirc chi tiéu cho CL twong ddi cao.
2.4. Cic yéu to anh hwéng dén hoat dpng ciia CLB
CL

2.4.1. Thiéu sdn va co s6 vét chdt ho tro chua hoan
thién: Panh gia tir lich sir phat trién cua cac san CL
& HN, s6 lwong ngudi tham gia ngay cang ting qua
cac nam va quy mé cling ngdy cang mo rong, nhu'ng
toc do phat trién cua, n6 thuong thip hon nhiéu so
v6i nhu cdu x3 hoi vé san CL trén thi truong. Tinh
dén nam 2019, d3 c6 hon 40 CLB CL va 140 san CL
du tiéu chudn, nhu vay hoan toan khong thé dap tmg
nhu céu thuc té cua 8§ triéu cu dan thuong tra. Mac
du pham vi kinh doanh va dién tich dia diém cua
cac san CL khac nhau ¢ HN da dan dugc mo rong
nhung nhitng ngudi tham gia CL van khé tim duoc
dia diém choi trong thoi gian ranh rdi ctia cac thanh
vién cb dinh. Cung cap cac dich vu da dang va thiét
1ap cic co sé tap luyén phu hop trong cac nha thi dau
CL toan dién 1a chia khoa, dong thoi phai phét trién
nhiéu du 4n dich vu da dang.

2.4.2. Pau tr von khéng di va qud trinh cong
nghiép hoa dich vu chdm: Hoat dong CL & HN theo
dinh hudng thi trudong bat dau mudn, cac nha quan ly
ciia mdi san CL khong phai 1a ngudi chuyén nganh
TT, thiéu kinh nghiém quan 1y, hiéu biét chwa day du
vé trién vong phat trién theo dinh huéng thi trudng
ctia mon CL. Thuc t& mon CL can duoc cai thién
vé moi truong dau tu, tai chinh con yéu, do thiéu
von dau tu nén thi truong CL dang trong giai doan
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phét trién khé khan. Hién nay, moi truong nganh
TT Viét Nam ro rang dang duoc cai thién, diéu nay
c6 tac dong tich cuc dén sy phat trién ctia mon CL,
tuy nhién, sy phat trién cong nghiép hoa dich vu CL
trong nudc van con & giai doan so khai.

2.4.3. Thiéu hudn luyén vién chuyén nghiép: Viéc
xay dung doi ngli huén luyén vién CL chuyén nghiép
1a yéu t6 can thiét cho su phat trién cua cac CLB CL
va mon CL. Nhitng ngudi dam mé CL ¢6 thé nhanh
chong nang cao trinh do ki thuat va chién thuat cua
minh bang cich mua cic khéa huan luyén chuyén
nghiép. Huén luyén vién CL chuyén nghiép c6 thé st
dung kién thirc 1y thuyét, k§ ning va chién thuat CL
dé kich thich nguoi tap luyén ting tinh tich cuc dbi
voi viée tap luyén CL. Qua tham quan cac san CL &
HN, nghién ctru ghi nhan 4 CLB CL 16n ¢ trén rat
thiéu huén luyén vién CL chuyén nghiép, cic huan
luyén vién vé co ban 1a ban thoi gian, mot s6 san CL
khong c¢6 huan luyén vién toan thoi gian.

3. Két luan

CL da tré thanh mon TT tiéu thu dich vu 16n.
Moén CL dang phat trién nhanh chéng & céc thanh
phd 16n, trong khi HN dang ¢ giai doan hinh thanh va
hoan thién. S6 lwgng CLB CL nghiép du va dia diém
thi ¢iu CL khong dap tmg dugc nhu cau ciia nguoi
dam mé CL. Pic biét, viéc thiéu huan luyén vién CL
chuyén nghiép da han ché nghiém trong viéc ning
cao chit luong thi diu CL. Tuy nhién, co quan quan
1y TT cua chinh phii d4 han ché hd trg cho CL, diéu
nay han ché mot cach khach quan sy phét trién cta
moén CL. Vi vay, cdc co quan quan ly TT nén tang
cudng hd trg, chuan hoa thi truong CLB CL nghiép
du, cai thién viéc dao tao huan luyén vién CL chuyén
nghiép, thic ddy su phat trién nhanh chéng cta CL,
sau d6 thuc day sy phat trién lanh manh ciia mon CL
o HN.
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