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Abstract: The leadership and management roles of grassroots-level leaders and managers play a crucial
role in the current economic, social development, and international integration processes nationwide.
Therefore, the training and enhancement of capabilities and qualities of individuals in leadership and
management roles at the grassroots level are essential. Teaching and training activities at Political
Schools are emphasized to improve the quality and effectiveness of education. This article addresses
necessary aspects in the training of grassroots-level leaders and managers at Political Schools.
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1.Dit vén dé

Trong thoi ky diy manh cong nghiép hoa, hién dai
hoa va tién trinh hoi nhap qudc t& hién nay doi hoi
viée xay dung doi ngii CBLD, quan Iy (QL) ¢co day
du pham chét, nang lyc 14 nhan t& quan trong dé day
manh phat trién kinh t&-xa hoi cua dat nude. Do do,
viéc ning cao chat lugng dao tao, boi dudng cac ki
nang quan trong, tang trinh do lanh dao cia CBLD,
QL, dac biét la cép co s0 tai cac truong chinh tri la tat
yéu can thiét dé dam bao co6 mot doi ngii CBLD, QL
dap ung nhu cau hién nay cia cac dia phuong.

2. N§i dung nghién ctru

2.1. Mt 56 khdi ni¢m co bin

2.1.1. Can bg: Theo Ludt Can bg, cong chirc: Can bo
bao gdm nhiing nguoi do bau cir, d& bat, bd nhiém dé
gitt mot chuc vu nhat dinh trong co quan nha nudc,
cac t6 chure chinh tri, to chire chinh tri - x hoi.

2.1.2. Can b¢ lanh dao, quadn ly

- CBLP: CBLD la nguoi quan ly ding dau mot to
chure, don vi, 1a nguoi ¢6 trach nhiém thuc hién cac
chirc niang ctia chi thé quan 1y va 1a ngudi chiu trach
nhiém ddy du, toan dién ddi véi toan bd hoat dong cua
t6 chirc d6 hodc dugc hiéu 1a nhitng ngudi hoat dong
chinh tri, xa hoi. Ho khong tu than co quyén Iuc 1anh
dao ma phai dugc xa hoi, dugc nguoi chiu sy 1anh dao
tw nguyén trao quyén lanh dao cho ho hoic thong qua
bau ctt, ton vinh.

- Can bg quéan ly: CBQL la nguoi lam cong tac QL,
¢6 chirc danh va nam trong hé thng bo may QL cua
mot td chure, don vi. Thong thuong, CBQL st dung
ba loai quyén luc: Quyén lyc to chirc hanh chinh bat
budc moi ngum phai tuan thu nhung nguyén tic, quy
dinh da dugc cip ¢ thim quyén phé chuan tré thanh
quy ché, ky luat, quy trinh, ché d, chinh sach; Quyen

luc vat chét kich thich dong co vat chét déi véi nguoi
dudi quyén theo cac ché d6 thuong, phat vat chat khac
nhau; Quyén luc tinh than thong qua cac hinh thirc ton
vinh, khen thuong hoac cac hinh thiic phé phan, bai
trir, co 1ap khac nhau.

2.1.3. Ky nang lanh dao

C6 nhiéu cach dinh nghia vé k¥ ning lanh dao,
trong bai viét ndy, tac gia quan niém k¥ ning lanh dao
c6 thé hiéu 1a kha nang van dung nhimng kién thic,
kinh nghiém thuc tién vé lanh dao vao hoat dong lanh
dao thuc té dé dat duoc hiéu qua lanh dao cao nhat.

CBLD can phai c6 k¥ nang lanh dao nhung cac ki
nang nay khoa dinh hinh va kho dao tao, bdi dudng.
CBLD thuong phai rén luyén qua hoat dong thuc tién,
phai c6 k§ ning thuyét phuc nguoi khac dé tao niém
tin, tao uy tin cho ban than, c6 nhu vay thi CBLD mai
¢6 su tin tuong dé thuc hién tt cong tac lanh dao, QL.
2.2. Yéu cau néng cao chit luwong dpi ngii CBLD,
OL hién nay

Co cdu doi ngii CBLP, QL ¢ co s6 1a cach thirc
xay dung, bd tri, sip xép doi ngii trong mot t6 chirc
theo nhiing tiéu chi nhat dinh nhiam phat huy ti da
kha ning cta mdi can bd va ciia ca doi ngii CBLD,
QL, dic bi¢t 1a o co sd, ¢ cac dia phuong, dam bao
hoan thanh t6t chirc trach, nhiém vu dugc giao. Co
chu doi ngii CBLD, QL phan anh mbi quan hé cua cac
yéu t6 tao thanh chét luong ddi ngii nhu: Co cau vé
trinh do, ltra tudi, gidi tinh, dan tdc, ton gido, giai cép
(néng dan, cong nhan, tri thie ... ) cac loai va cac thé
hé can bd v.v..

S6 hwong CBLP, QL cb vai trd quan trong trong
viéc bao dam chirc nang, nhiém vu LD, QL ciia mdi
t6 chirc. S6 lugng 1a diéu kién co ban dé xay dung va
phat trién quy mé cua tb chire, dé ¢6 lyc lwong lanh
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dao, QL, dé t6 chirc trién khai cac nhiém vu dé ra co
chét lugng, hiéu qua.

Doi voi timg CBLD, QL, cht lugng 1a sy hoi tu
nhitng phdm chat (a0 quy cua ngudi can by, thé hién
nhimg ndi dung vé tidu chudn can b trong thuc té. Do
1a sy thdng nhit giita pham chat chinh tri, tu tudng,
dao dic cach mang, trinh do kién thirc va nang luc
cong tac, dugc biéu hién cu thé & két qua thuc hién
nhiém vu duoc phan cong, sy dong gop cua CBLD,
QL d6i voi to chirc dang va su phat trién ctia dat nudc.
2.3. Cic kj nang linh dao cdn thiét cho ngwoi
CBLD, qudn ly 6 co s¢
2.3.1. Ky nang sir dung quyén luc

Quyén luc 14 co s& va tién dé thuc hién cac hoat
dong lanh dao, quan 1y. Quyén lyc LD, QLIa cai bao
dam phat huy dugc chic nang lanh dao, QL. Ngudi
CBLD, QL mubn phat huy dugc chirc ning lanh dao
ciia minh thi khong thé khong van dung quyén luc
lanh dao. Can nim viing PP va nghé thuat su dung
quyén lyc, thé hién qua cac ndi dung sau:

- Phai khong ché cé hiéu qua nhitng viéc lom ciia
don vi:

- Dam quyét dinh nhiing viéc thudc pham vi chtic
trach, quyén han ctia minh;

- Khi du"a ra nhitng quyét sach Ién quan trong, can
phai lam tot viéc hop tac, phéi hop cong viéc trong
noi bo;

- Quyét dinh da dugc chap hanh, khéng dwoc dé

dang thay doi;

- Phadi hoc cach trao quyén hop Iy:

- Trao quyen nhung khong buong troz dé phong
khéng diéu khién dege ngudi nim quyen

- Phén céng hop Iy, lam ré quyén han cia cdp
dudi;

3.2. Ky nang sir dung loi ich

Cong bang khi str dung loi ich, ngudi LD, QL don
vi phai cong tam trong viéce su dung loi 1ch phal that
cong bang, dung dan va phai chi y miy diém nhu
duoi day:

Thir nhét, diém xudt phat phdi ré rang, chinh xdc.
Mudn dong vién, phat huy dugc tinh tich cuc ctia can
b, cong nhan vién, phai Xuét phat tr muc tiéu co ban,
tAt c4 moi bién phép dat ra va thuc hién déu phai xoay
quanh muc tiéu do.

Thi hai, nhan thic phai ding dan, then chdt 1a ¢
chd phan rd gidi han giira cong bang va binh quan..

Thir ba, ché do phai hop 1y, khoa hoc, ching
nhiing phai c6 1gi cho viéc phat huy tai tri thong minh
ctia cAp dudi, ma con phai ¢6 lgi cho viée khich 16 tinh
than thi dua cta can bo, cong nhan vién.
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Thir tw, kién tri quyét tim, dang thuong thi phai
thudng, dang phat thi phai phat, va phai coi trong loi
ich cua tap thé quin chiing.

Thir ndm, phai cong tam. Nguoi lanh dao phai
khic phuc nhitng suy nghi riéng tu, lam viéc cong
bang, ngay thing; Iy thanh tich cong tac, cong hién
thue t& 1am thude do khen thuong, khong duoc vi cam
tinh riéng va loi ich riéng ma bo mat nghia 16n.

2.3.3. Ky nang dung nguoi

Dung nguoi la ngi dung trung tam cua coéng tdc
lanh dao. Céc k¥ ning can chi y khi LD, QL con
ngudi: Biét sir dung s¢ trudng cia con ngudi; Khong
dwoc doi xir thién léch (than, so, nang, nhe) voi cd}y
dudi; Phdi hoan toan tin nhiém cdp dwdi; Ding ding
tdi ciia con ngudi; Khong bo 16 viée boi dudng; Gidi
quyét tot nhitng lo ling ciia cdp dwdi; Cing cdp dudi
suy nghi khi nghe ho phan anh tinh hinh, Kijp thoi
khdang dinh thanh tich ciia cdp duéi; Ton trong quyén
gitt kin chuyén riéng tw ciia cap duwdi; Biét doan két
V6i can bé cap dedi khi ho ¢é y kién vé minh; Trude
quan chiing.

2.3.4. Ky nang ldang nghe

Nguoi CBLD, QL la nhimg ngudi can c6 sy ling
nghe tuyét voi. Mau chét dé tré thanh mot ngudi ling
nghe gioi 1a khong chi ling nghe tir va ngit, ma con
phai ling nghe nhiing gi 4n sdu trong d6. Trong cac
cudc hop va trao d6i véi nguoi khac. Nguoi CBLD,
QL can cht y nhimg van dé can thiét dé phat trién ky
nang ling nghe: Dep b6 moi viedng bin va tdp trung
vao nhitng gi nguoi néi trinh bay. Piéu chinh co thé
va thé hién tu thé ling nghe, bang cach hudng nguoi
vé phia nguoi néi. Ngimg lai mét chiit truée khi tra
loi. Khi nguoi noi ngung lai hay khi cudc trao d6i tam
dung, ngudi CBLD, QL c6 thé xen vao voi suy nghi
rang ngum d6 da noi xong. Tuy nhién, rat c6 thé nguorl
n6i dang to chire lai mach tu duy trude khi tiép tuc;
Hoi dé lam ré. Dt ciu hoi 1a mot ky thuat khac ching
t6 nguoi LD, QL that sy ling nghe nhimg gi dang
duoc no6i dén, chir khong chi gia vo ling nghe. Ling
nghe va khong chen ngang, mdt nguoi CBLD quan ly
va c6 mot ngudi mudn trao ddi voi ho, can ding moi
hoat dong va chil y ling nghe ngudi d6 ma khong chen
ngang. Lang nghe 13 mot trong nhiing cach hay nhét
cho phép ngudi LD, QL tim hiéu nhimg gi dang dién
ra. Viéc xem nhe sy ling nghe c¢6 thé s& mang dén cho
nguoi LD, QL gap nhiing hau hoa khon luong.

2.3.5. ky nang sir dung ngon ngir

Dung ngén ngi 1a k§ nang lanh dao can phdi ¢6
cua ngudi CBLD, QL. CBLD, QL phai khéo van
dung nghé¢ thuat ngdén ngil, thong qua s¢i day ngén
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nglt dé dat dwoc su déng cam tinh than, néi tam voi
cdrp dudi, khich 1€ quﬁn chung doan két, nham dat muc
dich lam tdt cong tac lanh dao, QL.

2.4. Mjt sé6 PP boi dwong ning cao KNLD, QL cho
CBOL cd'p co’ S0 tai cdc truong chinh tri

2.4.1. PP boi dwéng gidi quyét vin dé dwa trén tinh
huéng

PP nay duoc st dung dé:

- Tir mot tinh hudng riéng biét dic thu dé di dén
mot sy nhan thire chung, khai quat. Bé dat dugc didu
d6, GV phai ty tao ra nhitng tinh hudng phtt hop (thu
thap mot hé théng cac tinh hubng).

- Thir nghiém céc kién thirc Iy thuyét vao cac tinh
hudng trong day thuc hanh.

- Khuyén khich ngudi hoc dé ho c6 kha niang dé ra
duoc cac giai phap giai quyét van dé.

Dé van dung PPbodi dudng theo tinh hudng dat
hiéu qua cao, doi hdi phai tim ra dugc nhitng tinh
hudng c6 lién quan dén thyc tién, song trong thuc té
hoat dong LD, QLc6 nhiéu tinh hudng xay ra lai rit da
dang, phong phi. Cho nén phai lya chon nhu‘ng tinh
hudng nao dé cho hoc vién nhén ra va giai quyét cho
phu hop voi chuong trinh va myc tiéu hoc tap lai la
van dé cia ngu’orl GV. Thuong dé 1am dugc didu nay,
GV phai tim kiém trong cac tai li¢u hoc tép, cac van
ban va trong hoat dong thuc tién...Cu trac cia mot
tinh hudng thuong c6 lién quan dén trang thai cing
thang, gay can giira van dé: thu thap tinh hudng, tinh
vira ste, thm quan trong, dinh hudéng khoa hoc voi
hanh dong thuc dung.

Nguyén tic day hoc khi van dung PP bdi dudng
theo tinh hudng 1a:

- Hoc tap phai gan véi thyc tién, nghia 1a hoc ¢
nhing vi du thyc tién, nhitng tinh huéng thue tién.

- Hoc céch giai quyét van dé, nghia la hoc ¢ nhiing
vi du c6 nhitng glal phap giai quyét van dé khac nhau
va di dén sy quyét dinh.

Khi dung PP nay hoc vién dugc dua vao mot tinh
huéng trong cong viéc ho dang thuc hién véi vai tro
1a mot chu thé hanh dong thuc té. Ho khong chiu su
ép budc nao, nhung ho dang dimg trude mot tinh thé
budc ho phai hanh dong va co trach nhiém giai quyét.
Ho phai nhin nhan toan bd cac mdi quan hé lién quan
dén tinh hudng va su tao ra cac thong tin dé ndm bat
van dé.

Chét liéu tao nén tinh huéng phai duoc tao nén tir
ban chét ciia cong viéc LD, QL va viéc cung cép tai
liéu phai 13 rang, d& hiéu. Va néu co giai thich cho hoc
vién thi phai mo ra nhitng y tudéng khac nhau. Nhitng
thong tin co ban ban dau phai cho hoc vién lam quen
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v6i tinh hudng duoc khai thac. Nhiing thong tin kho
hiéu phai duoc chia tach ra va giai thich can k&, ro
rang va tao diéu kién cho ho ¢6 thé d& dang thong hiéu
va xtr Iy dugc, bang cach ding nhitng cau hoi huéng
dan va huéng dan cong viéc dé ngudi hoc dinh hudng
tiép tuc cho nhitng van d& nhit dinh.

2.4.2. PP béi dwdng diea trén trai nghiém

Thiét ké giang day, boi dudng phai bat dau tir kinh
nghiém ctia hoc vién. Ban chét ciia hoc trai nghiém 1a
hoc thong qua hoat dong. Pau tién, hoc vién su dung
kinh nghiém ctia minh dé 1ap ké hoach hoat dong cho
ca nhan, nhom. Tiép theo, nguoi hoc str dung kinh
nghi¢ém dé hoat dong. Sau khi thuc hién, ho xem xét
lai, suy ngdm vé qué trinh thyc hién cong viéc do
(phan anh) qua d6 ma thau hleu van dé, nang cao hiéu
biét ctia ban than va dp dung van dé hoc dugc vao bdi
canh mai.

Quy trinh hoc tap thong qua thuc hanh

Budc 1. Trinh dién (Demonstration)

Budce 2. Giai thich (Explanation)

Budc 3. Thyc hanh (Practice)

Buoc 4. Lap lai (Repeat)

3. Két luan

Trong bdi canh phat trién kinh té - x4 hoi va tién
trinh hoi nhép quoc té, nguoi CBLD, QL bén canh
nhitng yéu t6 can thiét vé pham chat, tu ‘tudng, quan
triét chu truong, chinh sach vé duong 16i cia Pang,
Nha nudc thi nguoi CBLD, QL rat can co k¥ nang lanh
dao t6t nham phat huy t01 uu hi¢u qua LD, QL phu
hop v6i nhu cau phat trién hién nay ciia dat nude noi
chung, cta ting dia phuong noéi riéng. Do do, tai cac
truong chinh tri thi hoat dong ddo tao, boi dudng doi
ngli CBLD, QL ¢ co s¢ ludn dong vai tro quan trong,
nhim dép tmg nhu cau sir dung ngudn lyc CBLD, QL
hién nay tai cac co quan, ban nganh ctia Pang, Nha
nudc, dac biét 1a cac co sd, cac dia phuong.
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