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Thuc trang quan ly d¢i ngii giang vién
0 cac truwong dai hoc dia phwong theo vi tri viéc lam
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Abstract: Managing the teaching staff at local universities is a continuous process to help this team
become more and more perfect in all aspects, meeting the requirements for quality education and training
in the field. conditions for industrialization - modernization and international integration. The article
analyzes and clarifies the current situation of teaching staff management at local universities according
to job positions according to the human resource development approach. Daayd is the basis for local
universities to propose solutions to manage teaching staff and improve the training quality of the schools.
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1. Pit vin dé

Trong hé théng giao duc dai hoc Viét Nam, cac
truomg dai hoc dia phuong 1a by phan cu thanh, c6
y nghia quan trong déi voi su phat trién cia ca hé
thong gido duc. Hién nay c6 nhiéu truong dai hoc dia
phuong, tap trung & hau khap cac khu vice trong ca
nudc. Cac truong ndy cung cap ngudn nhan luc co
chit luong cao cho cac dia phuong, gop phin vao qua
trinh cong nghiép hoa - hién dai héa dat nudc. Trong
cac yéu t6 anh hudng dén sy phat trién cta cac trudng
dai hoc ndi chung, cac truong dai hoc dia phuong noi
riéng, yéu t6 doi ngii giang vién co ¥ nghia quyét dinh,
anh huong tryc tiép dén chat luong dao tao cua cac
trudng. Viée quan 1y doi ngii giang vién, dam bao vé
s0 lugng, trinh d6, chat lugng cia doi ngii nay nhim
giup doi ngii giang vién thyc hién t6t nhiém vu dugc
giao 1a yéu can can thiét dé nang cao chat lugng dao
tao cua cac nha truong. Trong cong tac quan ly doi
ngil, tiép can quan Iy theo vi tri viéc lam 1a dinh hudng
dugc bang, Nha nudc, cac B9, Nganh trién khai thuc
hién & khép cac linh vuc trong thoi gian gan day. Doi
ngll giang vién 1a lyc lugng quan trong trong ddi ngil
nhan sy cua cac truong dai hoc dia phuong. Cung voi
yéu cau va xu thé cia cong tac quan ly doi ngii noi
chung, quan ly doi ngii giang vién theo vi tri viéc lam
dé doi ngii nay dam bao trinh d9, nang luc, thuc hién
tdt chuc nang, nhi¢m vu duoc giao theo yéu cAu vi tri
viéc lam 1a nhiém vu quan trong cta cac truong.

Thoi gian qua, cong tac quan ly doi ngli giang
vién tai cac truong dai hoc dia phuong da dat duogc
nhiéu két qua quan trong: trinh d9, chét luong dao tao
cla giang vién ngay cang cao; da sd giang vién duoc
dao tao bai ban, chuyén sau, c6 nang luc nghién ctru
khoa hoc tdt; cac hoat dong dao tao, boi dudng nang

cao trinh d6 cho giang vién cua cac truong dugc chu
trong, déy manh. Tuy nhién, bén canh d6, cong tac nay
nhin chung van con nhiéu han ché. Van dé dit ra hién
nay 1 dé ning cao chat luong doi ngii giang vién, cac
truong dai hoc dia phuong phai xac dinh rd co cau, vi
tri viéc lam cta giang vién trong tig khoa va by mon
theo hudng nang cao tinh chuyén ngh1ep, xay dung h¢
thong tiéu chuan nang lyc, mo ta cu thé nhiém vu cia
giang vién; tir do, thuc hién quan ly, danh gia giang
vién theo khéi luong cong vige va vi tri viée lam dugc
phan cong.

2. N§i dung nghién ciru

2.1. Khdi niém Qudn ly dji ngii giang vién ¢ cdc
truong dai hoc dia phuwong theo vi tri viéc lam

Trong quan 1y ngudn nhan luc c6 nhiéu cach tiép
can, trong do co tiép can vi tri viéc lam. Theo cach
tiép can nay, mdi co quan, to chirc, don vi noi chung,
truong dai hoc dia phuong noi riéng, khi quan ly
nguon nhan lyc ctia minh phai xac dinh, mé ta o cac
yéu cau, cong viéc, nhiém vu cu thé ciia doi ngii. Tir
do, xay dung khung nang luc cho tung vi tri viéc lam
va st dung khung nang lyc nay vao xdy dung chién
luoc phat trién doi ngi, tuyén chon, sir dung, dao
tao, boi dudng, danh gi, dii ngd doi ngii giang vién
truong Pai hoc. Nhu vay, vé ban chat, tiép can vi tri
viéc 1am 1a cach tiép can xuét phat tir yéu cau cia ting
vi tri viéc 1am dé xay dyng khung ning lyc trong ting
va st dung khung nang luc nay vao qua trinh quan ly
doi ngti.

Tiép can vi tri viéc lam trong quan 1y ngudn nhan
luc gitp cac co so sir dung nhan lyc hiéu duoc ning
luc ctia mdi ngudi va lam thé nao dé gitip ho phat trién
cac nang luc dac trung cho ting vi tri viéc lam dé thuc
hién mot cach t6t nhat vai tro, nhiém vu ctia minh.
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Quan ly doi ngii giang vién theo tiép can vi tri
viéc 1am 1a mot phuong phap chuan hoa tich hop cac
thanh t6 kién thirc, k§ nang, thai df tao thanh mot he
thong chuan ning luc nghé nghiép cua glang vién; tr
d6 “chuan hoa” ndi dung hoat dong phat trién doi ngii
giang vién theo tién trinh tir khau qui hoach, ké hoach
phat trién, tuyén dung, str dung, dao tao, boi dudng,
danh gia, chinh sach khen thuong, dai ngd, tao dong
luc cho d6i ngil..., tt ca déu dya trén chuin ning luc
nghé nghlep cua giang vién theo vi tri viéc lam.

C6 thé hiéu khai quat, quan 1y doi ngii giang vién
0 cac truong dai hoc dia phuong theo vi tri viéc lam
la can ctr trén ban mo6 ta nhi¢m vu cua doi ngli gidng
vién dé xdy dung khung ning luc ctia doi ngii nay,
tur d6 thuc hién cac khau quy hoach, tuyén dung, su
dung, dio tao - bdi dudng, kiém tra - danh gia va thuc
hién chinh sich dii ngd nham tao ra doi ngil giang
vién du vé sb luong, déng bd vé co ciu (té chtre, d6
tudi, gioi tinh), dam bao vé chat lugng (trinh do, pham
chat, ning luc) gitip doi ngii giang vién thuc hién t6t
churc nang, nhiém vu dugc giao theo yéu cAu cua vi
tri viéc lam.

2.2. Thuc trang qudn ly dpi ngii gidng vién ¢ cdc
truwong dai hoc dia phwong theo vi tri viéc lam

2.2.1. Thuc trang quy hoach doi ngii giang vién cac
truvong dai hoc dia phwong theo vi tri viéc lam

Qua khao sat cho thdy, can bo quan 1y danh gia
thuc trang quy hoach d6i ngili giang vién theo vi tri
viéc 1am cao hon so véi danh gid ctia giang vién, diém
trung binh la 3.59 va 3.01:

- Panh gia ciia can bg quan ly: Hau hét can bo
quan ly danh gia cao viéc thuc hién quy hoach doi
ngii gidng vién theo vi tri viéc lam, murc danh gia chu
yéu kha, tdt, khong c6 can bd quan ly nao danh gia
mirc kém. Noi dung dugc danh gia cao nhat 1a “Nha
truong to chire nghién ciru cac quy dinh cta cap trén
vé quy hoach doi ngii giang vién theo vi tri viéc lam”,
diém trung binh 4.22, muc rat tot. Pay ciing 1a noi
dung duoc giang vién danh gia cao nhat. Trén thuc té,
quy hoach doi ngii 1a viéc lam dugc thuc hién thuong
xuyén & cac nha truong dé duy tri, on dinh, phat trién
ngudn nhan sy, pht hop chién lugc phét trién cia to
chirc. Tuy nhién, ddi voi quy hoach doi ngii nhan su
theo vi tri viéc lam 1a mot ndi dung méi duoc trién
khai trong thoi gian gan dy. Dé thuc hién duoc doi
héi cac truong phéi t6 chirc nghién ctru van ban, quy
dinh lién quan dén xay dung dé an vi tri viéc 1am, gitp
moi ngudi hiéu rd tam quan trong, cach thirc xay dung
quy hoach doi ngii giang vién theo vi tri viéc lam. Két
qué khao sat cho thdy cac truong di thuc hién tot noi
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dung nay. Cac ti€u chi con lai dugce danh gid muic kha
va tt.

- Pdnh gid ciia gidang vién: Diém trung binh giang
vién danh gia 1a 3.01, muc kha, mac do danh gia gitra
cac tiéu chi co su khac nhau. Mot s tiéu chi duge
danh gia 6 muc cao tuong ung vdi danh gia cia can
bd quan 1y nhu: Nha truong t6 chie nghién ctu cac
quy dinh ctia cap trén vé quy hoach doi ngii giang vién
theo vi tri vi¢c 1am; danh gi thyc trang d6i ngti giang
vién theo vi tri vi€c lam; xac dinh muyc tiéu, ndi dung
quy hoach d6i ngii giang vién vé s6 lugng, co ciu,
chét lugng theo vi tri viéc 1am; lya chon cong cy danh
gia cong tac quy hoach doi ngii theo vi tri viéc lam gin
Vi cac giai phap dd dé xuat; phan cong 13 trach nhiém
cta tung don vi, cd nhan trong cong tdc quy hoach
phat trién doi ngii giang vién theo vi tri viéc lam.

Céc tiéu chi con lai c6 su chénh I¢éch tuong ddi cao
gitra danh gia cta can bd quan ly va giang vién: Tiéu
chi “Can b9, giang vién tham gia gdp y cho cac budc
thuc hién dé dam bao tinh dan chu, kha thi cia ban
quy hoach”, mirc danh gia cua giang vién 1a 2.89, thap
hon nhiéu so voi danh gia cia can bo quan 1y; Tiéu chi
“Lap cac loai k& hoach phat trién doi ngii giang vién
theo sb luong, chét luong”, diém danh giala3.10. Qua
trao d6i, giang vién NTHL chia sé:“Chuing t6i khong
duogc chia sé thong tin gop y cho du thao quy hoach
d6i ngii giang vién”.

Céc truong dai hoc dia phuong da thuc hién quy
hoach do¢i ngii giang vién theo vi tri vi¢c lam, tuy
nhién viéc cu thé héa thanh cac ké hoach trung han,
ngén han dé trién khai thuc hién thi chwa dugc thuc
hién t6t. Viéc ly ¥ kién ctia doi ngii giang vién cho
ban quy hoach chua dam bdo tinh dan chu. Day la
nhitng han ché can dugc diéu chinh, khic phuc.

2.2.2. Thiee trang tuyén dung ddi ngii gidng vién cdc
truwong dai hoc dia phwong theo vi tri viéc lam

Qua khao sat cho thdy, cong tac tuyén dung doi
ngill giang vién theo vi tri viéc lam dugc thyc hién tdt,
trong d6 danh gia cua can bd quan 1y cao hon giang
vién. Khong c6 can bg quan 1y va giang vién nao danh
gia muc kém & cac tiéu chi dugc dua ra. C6 thé rat ra
mot s nhan xét vé cong tac tuyén dung giang vién
nhu sau:

- Cac truong dai hoc dia phuong da xay dung ban
mo ta vi tri viéc 1am, tiéu chuan thuc hién cng viée cu
thé va yéu cau nang luc cn c6 cho timg vi tri viéc lam.
Céc yéu cau nay duoc sir dung 1am can cir tuyén dung.
Két qua khao sat ctia can bd quan 1y va giang vién déu
& muc tot, diém trung binh 12 3.78, 3.56 va 3.18, 3.21.

- Cac thong tin vé tuyén dung dugc cong bd cong
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khai, 16 rang, minh bach, diém trung binh 1a 4.00 va
3.83, khong c6 can bd quan ly va giang vién nao danh
gid mic kém. Qua phong van, can bo quan Iy NTVT
chia sé: “Chung t6i cong khai thong tin tuyén dung
trén nhiéu kénh thong tin nhu website, facebook, hop
hoi dong nha truong...Céc tidu chi tuyén dung dugc
cong khai cu thé nhdm thu hat sy tham gia dong dao
clia cc ing vién dé nha truong c6 co hdi tuyén dung
duoc nhiéu giang vién gioi”.

- Ké hoach tuyén dung giang vién duoc xdy dung,
thuc hién thi tuyén, xét tuyén giang vién theo dung
quy trinh, nghiém tic, khach quan, diém trung binh
la 4.11 va 3.7, khong c6 can bo quén ly va gidng vién
danh gia mtc kém.

- Viéc thong bao thong tin tuyén dung va céng bd
két qua tuyén dung ciing dugc thuc hién cong khai,
minh bach. Can b quén 1y va giang vién danh gia cao
tidu chi nay, diém trung binh 13 4.00 va 3.78, khong ¢
ai lya chon muc kém va trung binh.

2.2.3. Thuc trang s dung doi ngii gidng vién ¢ cac
trieong dai hoc dia phwong theo vi tri viéc lam

Qua khao sat cho thay, thuc trang sur dung doi ngii
giang vién chii yéu & mirc kha va tot, X =3.81 va 3.4,
Tuy nhién mc danh gia ¢ tiing ndi dung c6 sy khac
nhau, mot s6 ndi dung giang vién lya chon mirc kém,
cu thé nhu sau:

- Pénh gid ciia can bg quan Iy: Noi dung “T6 chirc
tuyén truyén, quan triét dé an vi tri viéc 1am cho can
bd, gidng vién nha truong” dugc can bo quan ly danh
gid X = 3.78, khong co can bd quan 1y nao lya chon
muc kém. Hai ndi dung dugc danh gia cao nhét 1a
“Chi dao khoa chuyén moén phan cong nhiém vy cho
giang vién theo ban mo ta cong viéc phu hgp voi nang
luc va yéu cau cua vi tri viéc 1am” va “Phat huy tinh
chu dong, sang tao cua giang vién trong qua trinh lam
viéc theo yéu cau cua vi tri viée 1am”, X =4.00; “Lanh
dao nha truong luon dong vién, khich 1€ GV trong qua
trinh thuc hién nhiém vu” dugc danh gla tdt VO’l X=
3.89; “Dam bao cac diéu kién va nguon luc can thiét
cho qué trinh thyc hi¢n nhiém vu cua GV “ duge danh
gia X' = 3.67; “Chi dao khoa chuyén mon phan cong
GV c6 kinh nghlem hd tro GV méi duge tuyén dung”
cling dugc trién khai thuc hién, X = 3.56.

- Danh gia cua giang vién: Mac du xu hudng
danh gia twong ddng nhau nhung két qua danh gia ciia
giang vién thip hon can bo quan 1y, mot s6 giang vién
lya chon mirc kém. Tiéu chi “Phat huy tinh chu dong,
sang tao cua GV trong qua trinh 1am viéc theo yéu
cau cua vi tri viée 1am” xép thir nhat véi X = 3.83;
“Chi dao khoa chuyén mén phan cong giang vién co
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kinh nghiém hd trg gidng vién tap su” xép thép nhat
voi X =3.11, ¢6 5.1% giang vién lya chon muc kém;
Hai tiéu chi “Lanh dao nha truong luén dong vién,
khich 1¢ giang vién trong qua trinh thyc hién nhi¢ém
vu” va “Dam bao céc diéu kién va nguén luc can thiét
cho qua trinh thyc hién nhiém vu cua gang vién” dugc
danh gia tot voi X = 3.44 va 3.35 nhung c6 0.6% va
4.8% Iwa chon mirc kém. Cac tiéu chi khac dugc danh
gia tir trung binh dén tdt.

Nhu vay, viéc stt dung ddi ngili giang vién theo vi
tri viéc lam da duoc cac truong dai hoc dia phuong
quan tim thyc hién. Piém manh trong qué trinh sir
dung d6i ngli giang vién la chi dao khoa chuyén mén
phan cong nhiém vu cho giang vién theo ban mo ta
cong viéc phu hop voi nang luc, phat huy tinh chu
dong, sang tao ciia giang vién. Han ché trong cong
tac nay la viéc phan cong giang vién huong dan giang
vién tap su chua tdt, diéu kién co s& vat chét, thiét bi
day hoc con han ché.

3. Két luan

Quan ly doi ngi giang vién theo vi tri viéc lam
1a hét stic can thiét, phu hop vai dinh huong d6i moi
cong tac quan 1y nhan sy hién nay. Két qua danh gia
thuc trang cho thy cac truong dai hoc dia phuong
da quan tdm va thuc hién quan ly doi ngii gidng vién
theo vi tri viéc lam. Tuy nhién, cong tac ndy van con
nhiéu han ché: Viéc xay dung ban mo ta cong viéc,
tiéu chuén thyuc hién cong viéc, xac dinh cac yéu cau
nang luc can ¢6 cho vi tri viéc lam can tuyén dung
dé 1am cin ctr tuyén dung chwa dap tmg yéu cau; Két
qua danh gia doi ngil giang vién chua dugc sur dung
lam cén cur dé t6 chire dao tao, bdi dudng dap mg yéu
cau vi tri viéc lam; viée xdy dung cac tiéu chuan, tiéu
chi kiém tra, danh gia doi ngli gidng vién theo vi tri
viéc 1am con han ché.. Nhitng han ché nay doi hoi
cac truong dai hoc dia phuong phai quan tdm, nghién
ctru giai phap khic phuc dé nang cao hiéu qua quan ly
do6i ngii giang vién theo vi tri viéc lam, tir d6 nang cao
chat luong doi ngii giang vién va chat luong dao tao
cua céc truong.
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