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Abstract: Implementing the Party’s policy and resolution of the 13th Congress on paying attention to
cadre work, Tra Vinh is a province that attaches great importance to the training and fostering of cadres
with the aim of building a cadre team. set equal to the task. In the process of implementing the training
and fostering of staff in Tra Vinh province, there have been some significant achievements, however there
are still some shortcomings and limitations that need to be identified and proposed. appropriate directions

and solutions.
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1. Pit van dé

Sinh thoi, H6 Chi Minh quan tam dén yéu té con
ngudi, Bac chi rd “Mudn xdy dung chii nghia xa hoi
phai ¢6 con nguoi xa hoi chii nghia”. Can bo (CB) la
gbc ctia muon viée, thanh bai 1a do CB tot hay xau.
Ngay nay, véi cong cudc xay dung va phat trién dt
nudc, can thiét phai co doi ngii can b (DNCB), cong
chire (CC), vién chirc (VC) ngang tam du trinh do,
co phém chét dao durc, sang tao, dam nghi, dam lam.
Chinh vi vay, Pang ta rat quan tim dén cong tac boi
dudng CB (BDCB), CC VC, Van kién bai héi XIII
chi rd “Xay dung DNCB, CC, VC c6 tinh chuyén
nghiép cao, co ning luc sang tao dua trén co ché
canh tranh vé tuyén dung, ché do dai ngo va dé bat;
c¢6 pham chét dao dirc tot va ban linh chinh trj viing
vang.”[288;1]. Tinh Tra Vinh nam vi tri dia 1y déc biét
la ving kinh té trong diém phia Nam. Tra Vinh véi
dan s trung binh nam 2008 1a 1.062 ngan ngudi, mat
d6 dan sb 463 nguoi/km?2. Trén dia ban Tra Vinh c6
29 dan toc, nhung dong nhat 1a ngudi Kinh (69%) va
nguodi Khmer (29%)[4]. Tra Vinh 1a dia ban cu tra lau
doi ctia cong dong dan toc nguodi Khmer ¢6 nén van
héa dan toc dac trung: tiéng n6i, chit viét, mén an va
dic biét 1a hé thong chua rat ddc thu. Véi dac thu véi
nén van hoéa va diéu kién dia 1y va tu nhién, tinh Tra
Vinh di c¢6 ké hoach, chinh sach dao tao BDCB, CC,
VC phu hop véi nhu cau thuc tién cia tinh v6i nhitng
két qua dat dugc va con nhiing ton tai, han ché can
phuong hudng va giai phép phu hop.
2. N0i dung nghién ciru
2.1. Két qud dao tao, BDCB CC, VC trén dia ban
Tra Vinh
2.1.1. Pao tao trong nuoc

Trong nam nam giai doan 2016 — 2021 trén dia
ban tinh bdi dudng (BD) trinh d6 1y luan chinh trj theo
tidu chuan quy dinh cho CB lianh dao, quan 1y cac cap,
cho cac chirc vy, chitc danh CC, VC cao cap 1y luan
chinh tri: 518 nguoi; trung cap 1y luan chinh trj: 3.221
nguoi; so cap 890 nguoi; BD: 1.004 nguoi)[3; tr2]

- Vé kién thtc quan 1y nha nuéc: BD kién thire
quan 1y nha nudc chuong trinh chuyén vién cao cip,
chuyén vién chinh, chuyén vién dé dap ung tiéu
chuin ngach CC, chic danh nghé nghiép VC, tiéu
chuan chuc vu, chitc danh lanh dao, quan ly, két
qua da thyc hién dugc 7.047 lugt CB, CC, VC (BD
ngach chuyén vién cao cdp: 51 nguoi; BD ngach
chuyén vién chinh: 1.322 nguoi; BD ngach chuyén
vién: 5.674 nguoi)[3;tr2]

- V& dao tao trinh d6 chuyén mén: Chu yéu tap
trung chuan héa trinh d6 chuyén mén (trinh d6 cao
déng, dai hoc), dao tao sau dai hoc cho CB, CC, VC
dap ung tiéu chuan, yéu cu cia vi tri viéc lam va
nhu ciu str dung ngudn nhan lyc cua cic co quan,
don vi, két qua thuc hién dugc 2.121 CB, CC, VC,
cu thé: Pao tao trinh d6 chuyén mén cao dang, dai
hoc cho CB, CC, VC d dap ung yéu cdu tiéu chuén
ngach, tiéu chuan chirc danh nghé nghiép theo vi tri
viéc lam: 1.331 CB, CC, VC; Pao tao trinh d0 sau dai
hoc dé nang cao trinh d6 chuyén mén dap tng tiéu
chuén churc vy, chuc danh, tao nguén quy hoach CB:
790 nguoi[3;tr2].

- V& BD kién thirc, k§ ning chuyén nganh; BD
theo tiéu chudn chirc danh nghé nghiép: 27.810 luot
nguoi, cu thé: BD cap nhat kién thire vé chuyén mon,
nghiép vu, vi tri viéc lam, k¥ nang hanh chinh; BD
kién thirc phap luat, vin hoa cong so, dao diic cong
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vu, dao duc nghé nghiép, hoi nhap kinh té quéc té,. ..
17.633 Iugt nguoi; BD theo tiéu chuan chtc danh
nghé nghiép VC: 10.177 lugt ngudi[3;tr3].

- V& BD theo tiéu chuén chitc vu, chirc danh lanh
dao, quan ly: BD néng luc, k¥ ndng lanh dao, quan ly
cép so va twong duong, cip phong va twong duong,
két qua da thuc hién dugc 1.367 lugt CB, CC, VC
(BD ning luc, k¥ niang lanh dao, quan 1y cp so va
tuong duong: 190 nguoi; BD nang luc, k¥ nang lanh
dao, quan 1y cap huyén: 06 ngudi; BD ning luc, ki
ning linh dao, quan 1y cip phong va twong duong:
1.171 nguoi)[3;tr3].

2.1.2. Dao tao, BD o nwoc ngoai

Tinh quan tam thuc hién theo cac chuong tr1nh
hop tac, cac D& an dao tao ciia Trung wong, cac ngudn
hoc bong cta cic co s dao tao & nudc ngodi; giai
doan 2016 - 2020, tinh Tra Vinh da ctr di dao tao sau
dai hoc, di BD kién thurc, kinh nghiém, k¥ nang quan
Iy hanh chinh nha nuéc, quan ly chuyén nganh va
tham gia cac chuong trinh Hoi thao, khao sat, hoc
tdp kinh nghiém ¢ nudc ngoai: 432 luot CB, CC,
VC[3;tr4].

2.2. Pdnh gid két qua dat dwoc, thanh tuu, han ché,
nguyén nhin
2.2.1. Banh gia thanh tuu

Mot la, Két qua dat dwoc voi muc tiéu, ké hoach
dao tao, BDCB, CC, VC tinh Tra Vinh dd dé ra giai
doan 2016 - 2020

Dbi véi CB, CC cdp tinh, cdp huyén: T chic
BD vé trinh d6 1y luan chinh tri, kién thirc quan 1y
nha nudc, kién thic quéc phong - an ninh, tin hoc va
ngoai ngit hang nam dat chi tiéu theo ké hoach; trong
do, déy manh va thyc hién c6 hi¢u qua viéc BD theo
tiéu chudn chitc danh lanh dao, quan 1y dang dam
nhiém va chuc danh lanh dao quan 1y dugc quy hoach
(BD lanh dao cép s, cap huyén, cp phong). Ket qua
thyuc hién dat 100% CB, CC dam béo cac yéu ciu tiéu
chuén quy dinh trude khi bd nhiém vao ngach; bod
nhiém vao chic vu lanh dao, quan ly. BD theo yéu
cau vi tri viéc lam; kién thir, ky nang chuyén nganh;
chuyén mon, nghi¢p vu; dao diic cong vu, dao duc
nghé nghiép; kién thic vé hoi nhap kinh té qudc té
hang nam dat 100% theo ké hoach.

Hai la, Két qua thyc hién cdac nhiém vu dwoc
giao tai Muc V Quyét dinh s6 163/0P-TTg ngay
25/01/2016: Nang cao trach nhiém cua nguoi dung
dau co quan quan ly, don vi st dung CB, CC, VC
trong viéc dam bao chét luong, hiéu qua dao tao, BD;
trach nhi€m cua ban than CB, CC, VC trong viéc thuc
hién quyén va nghia vu duoc dao tao, BD; hoc va tu
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hoc, thuc hién hoc tap sudt doi. Trién khai, thuc hién
cac chu truong, quy dinh vé dao tao, BD, phat trién
nguén nhéan luc, Uy ban nhan dan tinh da ban hanh
cac ké hoach dao tao, BDCB, CC, VC theo tung giai
doan (5 ndm) va hang nam; trén co so do, cac so, ban,
nganh tinh va dia phuong xay dung ké hoach dao tao,
BDCB, CC, VC phtt hgp véi tinh hinh thyc té va nhu
cau cla co quan, don vi, dia phuong.

Nham nang cao nang luc hoat dong, trang bi k¥
nang lanh dao, quan Iy va kinh nghiém cai cach hanh
chinh cong, quan 1y cong, chinh sach cong,... cua cac
nude tién tién trén thé gidi ciing nhu ning cao ning
luc st dung ngoai ngit cho DPNCB, CC, VC trong
cong tac va quan hé qudc té, dap ing yéu cau cia
thot ky hoi nhap; hang ndm, tinh cé quan tdm va tao
diéu kién cho CB, CC lanh dao, quan ly & cép tinh,
cap huyén va giang vién cac co sé dao tao, BD tham
gia cac khoa dao tao, BD ¢ nudc ngoai. Sau dao tao,
BD, CB, CC, VC phat huy dugc nhing kién thirc,
kinh nghiém da dat dugc vao phuc vu cong tac, dugc
co quan, don vi danh gia tot, b nhiém vao chirc vu
cao hon.

2.2.2. Ton tai, han ché, nguyén nhan

a. Ton tai, han ché: Cong tac dao tao, BDCB, CC,
VC tinh Tra Vinh van con ton tai, biéu hién & mot s6
ndi dung sau:

- Mot la, mot sb co quan, don vi khi xay dung Kké
hoach dao tao, BDCB, CC, VC tung Iuc chua thét sy
bam sat véi thuc trang CB, CC, VC va céc tiéu chuén
theo quy dinh, dé kip thoi dé xuat chuong trinh dao
tao, BD phu hop.

- Hai la, cong tac phdi hop ciia mot sé co quan,
don vi trong thuc hién cong tac dao tao, BDCB, CC,
VC dbi lic chua dong bd va chit ché.

- Ba la, viéc dao tao chuyén mén theo yéu ciu
nhiém vu cho CB, CC, VC tung luc khong kip thoi,
dap tmg yéu cau bb tri CB ciia cac cap.

- Bon la, con mdt bd phan CC, VC timg luc nhan
thtre trong thuc hién quyén va nghia vu dugc dao tao,
BD, hoc va ty hoc, thuc hién hoc tap subt doi chua
cao, con tinh trang cu di dao tao, BD theo nhu ciu
c4 nhan ma chua can ¢t vao nhu ciu cong viéc, vi tri
viée 1am dang ddm nhan.

b. Nguyén nhan cua nhiing ton tai, han ché

Mét la, cac co quan, don vi timg lic con thiéu
quan tam xay dung, phat trién doi ngii CC, VC; thuc
hién dao tao, BD chua dong b véi quy hoach va sir
dung, chwa c6 giai phap st dung hiéu qua ngudn nhan
Iuc sau dao tao.

Hai la, mot sb chuong trinh BD chttc danh do Bo
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Quan ly chuyén nganh quy dinh con cham ban hanh.

Ba la, mdt b phan CC, VC con quan niém, muc
dich hoc dé 1dy bang cap chir khong phai hoc dé hoan
thién tiéu chuén vi tri viéc 1am dang dam nhiém, hoc
dé 1am viéc tot hon, nang cao nang luc thuc thi nhiém
vuy; con truong hop trong cho Nha nudce chi tra chi phi
mdi tham gia dao tao, BD.

Bon la, quy dinh kinh phi dao tao, BD cho VC
con nhiéu bat cap déi véi VC 1am viée tai don vi su
nghiép cong lap do ngan sach nha nudc cip, don vi
su nghiép cong lap tw biao dam mot phan chi phi hoat
dong thuong xuyén.

2.3. Bai hoc kinh nghiém, phwong hwong gidi phap
2.3.1. Bai hoc kinh nghiém

bé dat duoc hiéu qua trong vi¢c dao tao, BDCB,
CC, VC trong thoi gian qua, tinh Tra Vinh da rat ra
nhiing bai hoc kinh nghiém, nhu sau:

Mot la, can phé) bién, quan tri€t nang cao nhéan
thirc cua CB, CC, VC v& vai trd, nhiém vu cta hoat
dong dao tao, BD trong giai doan méi; nang cao trach
nhiém cua CB, CC, VC trong viéc thuc hi¢n quyén va
nghia vu dugc dao tao, BD, hoc va tu hoc, thuc hién
hoc tap sudt doi.

Hai la, cac co quan, don vi can lam tot cong tac
quy hoach, du kién chinh xac, cu thé nhu cau dao tao,
BDCB, CC, VC; trén co so do, xay dung ké hoach
dao tao, BD phu hop véi yéu cau nhiém vu cua CB,
CC, VC, nhu ciu st dung va dinh hudng phat trién
cta co quan, don vi.

Ba la, qua trinh xay dung ké hoach dao tao,
BDCB, CC, VC can bam sat vao muc tiéu, ké hoach
theo dinh hudng cua Chinh phu Bo, nganh Trung
wong, siu sat voi thuc té nhu cdu can phai ning cao
trinh d6 cua CC, VC va gan v6i dinh hudng chién
lwgc dao tao nguén nhan lyc phuc vu cho sy phat trién
kinh té - xa hdi ctia tinh.

2.3.2. Phwong huong, giai phap

Mot la, tiép tuc phé bién, quan triét nang cao nhan
thirc cua CB, CC, VC v& vai trd, nhiém vu cta hoat
dong dao tao, BD trong giai doan méi; nang cao trach
nhiém cua CB, CC, VC trong viéc thuc hi¢n quyén va
nghia vu dugc dao tao, BD, hoc va tu hoc, thuc hién
hoc tap sudt doi.

Hai la, xay dung va td chtrc thuc hién ké hoach
dao tao, BDCB, CC, VC tinh Tra Vinh, giai doan
2021 - 2025, Ké hoach dao tao, BDCB, CC, VC tinh
Tra Vinh nam 2021 theo quy dinh. Trong do, tap trung
tang cudng BD chuyén mon, nghiép vu dé k1p thoi
dap ung cong tic CB trong thoi gian t6i; tlep tuc t6
chtrc BD theo tiéu chuén ngach, tiéu chuén chirc danh
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nghé nghiép VC; BD kién thic quan 1y nha nudc
trude khi bd nhiém; BD theo yéu cau vj tri viéc 1am,
kién thtrc, ki ning chuyén nganh; BD k¥ ning, ning
luc t6 chirc thi hanh phép luat, theo dai thi hanh phap
luat; BD ndi dung hoi nhap kinh té quéc té; BD vé tin
hoc, ngoai ngi, tiéng dan toc (tiéng Khmer),... cho
CB, CC, VC.

Ba la, tiép tuc ning cao chat luong tai liéu, chuong
trinh BD, chu trong phat trién doi ngil gidng vién, bao
co vién, dam bao co s vat chat phuc vu cong tac
dao tao, BD tai cac co so dao tao, BD thudc tinh; ting
cuong lién két, hop tac véi cac co so dao tao ngoai
tinh c6 nang luc, uy tin tham gia dao tao, BDCB, CC,
VC. - Tiép tuc trién khai, thyc hién vé danh gia chat
luong dao tao, BDCB, CC, VC theo quy dinh.

Bén la, bd tri kinh phi dam béao thuc hién cac ké
hoach dao tao, BDCB, CC, VC va CB, CC cép X4 cua
tinh Tra Vinh giai doan 2021 - 2025.

3. Két luan

DPNCB c6 vai tro quan trong trong qua trinh xay
dung va phat trién kinh té - x3 hoi cua tinh Tra Vinh.
Do d6, dé xay dung DNCB phai thuc hién dong bo
cac khau: quy hoach, dao tao, BD, su dung, luan
chuyén. Pong thoi phai tién hanh mot cach chat ché,
quan tdm dén cac chinh sach, ché do dé tir d6 méi
phat huy duoc vai tro, trach nhi¢ém ctia DPNCB.
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