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Abstrcat: Digital transformation is an inevitable trend in Vietnamese higher education today, because
if universities want to promote domestic and international rankings, improve the quality of education,
training and management, and attract higher To attract learners, digital transformation must be carried
out. Higher education institutions are seeking and implementing a roadmap for university autonomy
according to the provisions of Law No. 34/2018/QH14. One of the contents that many higher education
institutions are building is a model of university governance oriented towards modern autonomy and

ensuring educational quality.
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1. Pit vin dé

Chuyén dbi s6 1a xu hudng tt yéu trong gido duc
dai hoc Viét Nam hién nay, bdi vi néu céc truong dai
hoc muén thiang hang trong nudc va qubc té, mubn
nang cao chét lugng gido duc, dao tao va quan ly,
mudn thu hit ngudi hoc thi phai tién hanh chuyén
doi so.

Vé chuyén d6i s trong gido duc, Chwong trinh
chuyén doi sé qudc gia ciia Chinh phu da xac dinh
giao duc 1a mdt trong tam linh vuc dugc uu tién
chuyén d6i s6 ctia Chinh phu. Thu tudéng Chinh phi
dd c6 Quyét dinh s6 131/QD-TTg ngay ngay 25
thang 01 ndm 2022 vé Phé duyét dé an “Tang cudng
g dung cong nghé thong tin va chuyén dbi s6 trong
gido duc va dao tao giai doan 2022 - 2025, dinh
huéng dén nim 2030” dé dinh hudng cho chuyén
ddi sb trong gidao duc. Bo Gido duc va Pao tao da
¢6 Quyét dinh sb 1282/QD-BGDDT ngay 10 thang 5
nam 2022 vé “Ban hanh ké hoach ting cudng Gmg dung
cong nghé thong tin va chuyén doi sb trong gido duc va
dao tao giai doan 2022 —2025” chi dao trién khai Quyét
dinh s6 131/QB-TTg ctia Thu tuéng Chinh phi.

Céc co sé giao duc dai hoc (CSGDDH) dang tim
kiém va thuc hién 16 trinh ty cha dai hoc theo quy
dinh cua Luat sb 34/2018/QH14. Mot trong nhitng
ndi dung ma nhiéu CSGDPH dang xay dung d6 1a
mo hinh quan tri dai hoc theo dinh hudng tu chu theo
hudng hién dai va dam bao chét lugng gido duc.

Bén canh viéc xay dung mo hinh quan tri dai hoc
hién dai thi cac CSGDPH phai xay dung hé thng

dam bao chit lwong gido duc trong co s& ctia minh.
Vira phai dam bao chat lugng co s dao tao vira phai
dam bao chét lugng chuong trinh dao tao (CTDT) &
cép do dai hoc dé tiép tuc tuyén sinh va tu cha dao
tao sau dai hoc.

Mot trong nhiing nén tang quan trong giup cac
CSGDPH thuc hién tét “Diéu 32. Quyén tw chi va
trach nhiém gidi trinh cua co so gido duc dai hoc.
Piéu 49. Bio dam chdt leong gido duc dai hoc; muc
tiéu, nguyén tac va doi twong kiém dinh chat lwong
gido duc dai hoc. Pieu 50. Trach nhiém cia co sé
gido duc dai hoc trong viéc bao dam chat lwong gido
duc dai hoc” 14 chuyén doi s6 (CPS) CSGDDH.

2. N§i dung nghién ciru
2.1. Qudn tri dai hoc

Quan tri dai hoc hay quan tri truong dai hoc 1a
mot hé théng hoat dong dugc thiét 1ap va thyc hién
trong mot truong dai hoc, phu hop véi sy phat trién
kinh t& - x hoi. Nha quan tri dai hoc s€ c6 trach
nhiém trudc nha truong, cong déng va hoc sinh vién.
Hiéu qua chi phi quéan ly thong qua viéc phan chia
trach nhiém, nguén luc, kiém soat tinh hiéu luc va
hi¢u qua.

Céc chtic nang cua quan tri dai hoc s€ lién quan
dén céac hoat dong nhu: Hoach dinh, td chirc, lanh
dao, kiém soat ing v6i cac cAp quan tri khac nhau.
Quan tri dai hoc s€ dua vao nguyén 1y va thong 1€ ma
truong dai hoc hudng dén dé thuc hién sit ménh cua
minh. Tir d6 cai tién cac hoat dong nham dap ng tdt
nhat nhitng yéu cau ciia cac bén lién quan.
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C6 nhiéu md hinh quan tri dai hoc da dugc ap
dung tir nhiing niam 1900 nhu quan tri tdp thé
(collegial governance), quan tri bé“mg ménh Iénh
(Bureaucratic Governance), quan tri bang diéu
hanh (Managerial Governance), quan tri kiéu doanh
nghiép (Entrepreneurial Governance) [1].

Khi nén kinh té toan cau phat trién. Cac CSGDPH
thay ddi ciu trac to chirc va md rong cac mdi quan
hé véi cac ddi tac bén ngoai nhu cac truong dai hoc
qudc gia gdm c6 nhiéu truong dai hoc thanh vién,
cac trudng dai hoc qudc t& gdm nhidu chi nhanh
tai nhiéu noi, cac tap doan kinh té dau tu vao cac
truong dai hoc, v.v. thi mé hinh quan tri theo mang
ludi (Network Governance) dugc ap dung tai cac tap
doan giao duc hay cac co s¢ gido duc [2].

2.2. Dim bio chit lwong gido duc dai hoc

M0 hinh ddm bao chat luong gido duc ¢ Viét Nam
chiu anh huéng ctia nhidu nudc trén thé gidi c6 kinh
nghiém trién khai cac hoat dong nay. Trong qué trinh
tiép can voi nhidu mo hinh dam bao chét luong va
kiém dinh chat luong gido duc trén thé gidi, mo hinh
dam bao chét lugng gido duc & Viét Nam dang timg
budc dugc hinh thanh, phu hop véi md hinh dam
bao chit lugng ciia nhidu nudc trén thé gidi, nhat 1a
mo hinh ctia Chau Au, Chau A - Thai Binh Duong,
AUN, nhitng md hinh dugc tiép tuc phat trién trén
mo hinh chung ctia Chau Au.

Pam bao chét luong gido duc dai hoc vura 1a trach
nhi¢ém vura 1a céng cu dé dam bao su ton tai cua
cac CSGDDPH trong bdi canh hdi nhdp, canh tranh
va toan cau héa vé gido dyc. Can ctr phap ly cua
CSGDPH trong viéc dam bao chit luong gido duc
dai hoc duoc quy dinh tai Diéu 50 ctia Luét 08/2012/
QH13 ngay 18/6/2012 va duoc sira doi, bd sung bai
Luat s 34/2018/QH14 ngay 19/11/2018.

Cong tac dam bao chit lwong CSGDPH dugc
quy dinh tai Thong tu s6 12/2017/TT-BGDDT ngay
19/5/2017 quy dinh vé kiém dinh chét lugng co s&
giao duc. Cong tac dam bao chét luong CTPT dugc
quy dinh tai cac Théng tu s6 23/2011/TT-BGDDT
ngay 16/6/2011, s6 49/2012/TT-BGDPT ngay
12/12/2012, 22/2014/TT-BGDDT ngay 02/10/2014,
04/2016/TT-BGDDT ngay 14/3/2016, 02/2020/TT-
BGDDT ngay 05/02/2020 va 39/2020/TT-BGDDT
ngay 09/10/2020 ctia B6 GD&DT.

Dé dat kiém dinh chat lugng CSGDDH thi cac
CSGDPH phai dat duoc cac mdc chudn thé hién
trong Bang huéng dan danh gid kém theo Cong vin
s6 1668/QLCL-KDCLGD ngay 31/12/2019 ciia Cuc
Quan 1y chét lwong. Co ban 1a phai c6 day du dit liéu
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va minh chimg cho 111 tiéu chi cia 25 tiéu chuan.
Dir liéu va minh ching phai dugc luu trir mot cach
¢6 hé thdng bang van ban gidy va trong hé thong cac
phin mém quén 1y cua nha {truong trong 5 nam lién
tuc. Tuy vao mirc d6 yéu cdu va quyén st dung ma
cac bén lién quan co thé nhin thiy tat ca hodc mot
phan dit lidu va minh chimg do.

2.3. Chuyén déi sé trong gido duc dai hoc

2.3.1. Céch trién khai

Chuyén ddi s trong hoat dong dao tao can duoc
trién khai mot cach déng bd, toan dién trén tit ca cac
ndi dung cua hoat dong dao tao, dic biét l1a vé dix
lidu, phan mém va phwong thirc hoat dong:

- Vé dit liéu ciia nguoi hoc:

Cén duoc quan li théng nhat, lién tuc tir khi tuyén
sinh cho dén khi t6t nghiép va ca sau khi tot nghiép.
Vi du: Mot nguoi hoc s€ duge quan 1i hoan toan theo
ma dinh danh tir khi nhap hoc dén khi tot nghiép.

- Vé phan mém:

Can tich hop thanh mot phan mém thong nhat,
gom céc phan hé sir dung co so dir liéu ding chung
dé dam bao tinh dong bo, hiéu qua cia hé thong.
Chang han, ngudi hoc c6 thé tham gia gop y chwong
trinh dao tao, khai thac hoc liéu sb thong qua ma dinh
danh cua nguoi hoc.

- Ve phuwong thirc hoat dong, cung cap dich vu:

Chuyén tir hoat dong trén moi truong, phuong
thttc hoat dong va cung cép dich vu truyén théng
sang hoat dong, cung cap dich vy trén moi truong
s6, dua trén cong nghé sb va cac cong ngh¢ hién dai,
thong minh.

2.3.2. Mt s6 kién nghi dé xuat thuc hién trong CDS
dé ddp 1ing yéu cau quan tri dai hoc hién dai va dam
bao chat lwong gido duc:

* Xdc dinh va cong bé 19 trinh CDS

- Lo trinh can c6 nhimg ndi dung co ban theo 3
budc

Budce 1: Chuyén ddi va su dung dich vu s6; Budce
2: Chuyén ddi quy trinh, hoat dong; Budc 3: Van hanh
hé théng.

- Lo trinh can xac dinh noi dung cac dich vu $6
theo 5 nhom Nhom 1: Hanh chinh - Quan tri; Nhém
2: Giao tiép; Nhém 3: Hoc liéu s6; Nhom 4: Quan tri
nhan su va sinh vién; Nhém 5: Khao thi va dam bao
chat luong gido duc.

- Piém dic biét can luu ¥ 1a dé cong tac CDS
dap tng tot yéu cau quan trj dai hoc va dam bao chat
luong gido duc dai hoc thi can phai tap trung nhiéu
vao cac dich vu sb cua nhém Hanh chinh - Quan tri.
Vira dam bao c6 du ndi dung vé Hanh chinh - Quan
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tri ma cac CSGDDH dang sir dung, vira dam bao cac
nguyén tac vé quan tri dai hoc, dong thoi dam bao dat
cac mbc chudn vé hoat dong quan 1y - van hanh, luu
trir dit liéu va minh chimg, kha ning tiép can cua cac
bén lién quan dé dat kiém dinh chét lwong CSGDPH
va CTPT.

*Xdy dung trung tam dir liéu so

- Muén CPBS thi cac CSGDPH can xiy dyng
trung tam dir lidu s6 dé phuc vu cong tac quan 1y, luu
trir cac dang thong tin, dir liéu dugc s6 hoa hodc dugce
sinh ra trong qua trinh hoat dong cuia CSGDDH.

- Bén canh nhiing co s dit liéu (CSDL) truyén
thong phuc vu cho qua trinh quéan tri nhan sy, vin
thu, tai chinh, co s& vat chat, dao tao, nghién cuu
khoa hoc, hop tic qudc té,... thi can co thém cac
CSDL méi dé phuc vu cho cong tac quan tri dai hoc
dwa trén nguyén tic va nén tang ciia quan tri dai hoc
va dam bao chit luong gido duc theo yéu cau cac
méc chuan dé dat kiém dinh nhu:

+ CSDL vé ndi dung phan hdi cua cac bén lién
quan trong qua trinh xay dung va thyc thi cac chinh
sach quan tri cia CSGDDH;

+ CSDL vé su dong gop cua cac bén lién quan
trong qua trinh léy v kién xay dung va phat trién
CTPT;

+ CSDL vé sy phan hdi cua giang vién, sinh vién
vé chit luong ndi b cua truong (co s& vat chit,
phuong phap giang day va danh gia, hoc li¢u, thu
vién, quy trlnh biéu mau, dich vu, phuc vu,...);

+ CSDL vé sy phan hoi ciia nha tuyén dung vé
chat luong cua sinh vién sau khi tot nghiép so véi
nhu cau cta nha tuyén dung;

+ CSDL vé nhu cau ctia nha tuyén dung dbi voi
tung vi tri viéc lam ma sinh vién thudc tung CTDT
ciia CSGDDH ¢ thé lam viéc;

+ CSDL vé minh chiing cho tit ca 111 tiéu chi ciia
25 tiéu chuan dam bao chat lugng CSGDDH, minh
chimg cho timg tiéu chi ctia tit ca cac tiéu chuan dam
bao chét lugng CTDT.

*Xdy dung lai quy dinh, quy trinh qudn ly va sir
dung dich vu Y

Quy dinh, quy trinh quan Iy va sir dung dich vu s
can phai dam bao dap ing yéu cau cong tac quan tri
dai hoc va dam bao chat luong:

+ Pam bao sy phan quyén quan 1y va sir dung dir
lidu sd, dich vu s6 dén ting dbi twong tham gia vao
qua trinh quan tri dai hoc, dam bao chét lugng giao
duc;

+ Dam bao su truy cap di li¢u kip thoi ddi véi
nhitng ngudi co quyén truy cp dit liéu phuc vu cong
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tac quan tri va dam bao chét lugng;

+ Dam bao tranh cdc rai ro phat sinh do ap dung
quy dmh méi vé CPS trong CSGDPH bao gom cac
van d& vé an ninh va bao mat dir liéu, nhiing van dé
vé phap ly.

*Hoan thién hé thong phan mém gin véi trung tim
div liéu so

bé su dung duoc trung tam dir liu s6, dich vu sd
thi cac CSGDPH can phai hoan thién lai hé thong
ph?m mém van hanh, khai khac trung tam dir liéu s6.

Ngoai cac chirc ning truyén thong ctia phan mém
phuc vu cho cong tac quan tri (nhan sy, van thu, tai
chinh, co s¢ vat chét), dao tao, nghién ctu khoa hoc,
hop tac qudc té va quan hé doanh nghiép, ... thi can c¢6
thém cac chuc nang quan tri va khai thac cac CSDL
moi dé phuc vu cho cong tac quan tri dai hoc dua trén
nguyén tic va nén tang cua quan tr1 dai hoc va dam
bao chat luong gido duc theo yéu cau cac mdc chudn
dat kiém dinh da néi & trén trude.

Ngoai ra, hé théng phan mém cin c6 thém cac
cong cu phan tich dit liéu va ho trg ra quyét dinh dua
trén qua trinh, két qua phan tich dir liéu.
3.Két luan

Muc tiéu chuyen do6i so qudc gia dit ra yéu cau
bat budc phai chuyén doi s6 trong cac truong dai hoc.
Trén co s& phan tich bbi canh chuyén doi s6 gin véi
hoat dong dao tao cua truong dai hoc, tac gia da dua
ra bon ndi dung dé xuat phuong phap chuyén dbi sb
giao duc dai hoc hién dai va dam bao chét luong giao
duc. Bén canh d6, bai viét chi ra nhitng kho khan,
thach thtc trong qué trinh chuyén d6i s6 hoat dong
dao tao cua truong dai hoc. Chuyén ddi s6 quan tri
dai hoc hién dai va dam bao chat luong gido duc
1a giai phap lau dai mang tinh chién luoc, gin véi
nhiing cai cach manh még, triét dé trong giang day,
hoc tap va quan ly dao tao.
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