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Abstract: Improving the educational quality of preschools is an urgent issue both theoretically and
practically. On the basis of clarifying basic concepts and contents to improve the educational quality of
preschools; The article proposed 05 solutions to improve the quality of education at Vinh Universitys
Practical Kindergarten today: Develop a strategic plan on educational quality and educational quality
policy at Practical Kindergarten Vinh University; Completing the educational quality assurance
system inside Vinh University's Practical Kindergarten, Building quality standards as a basis for Vinh
University Practical Kindergarten to constantly improve and enhance the quality of education; Fostering
and improving capacity for managers and teachers of Vinh University Practical Kindergarten, improve
the quality of the pilot implementation program of an advanced preschool model following the trend of

international integration at Vinh University Practical Kindergarten.
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1. Pit van dé

Trong hé théng gido duc quéc dén, gido duc mam
non (GDMN) 12 “cdp hoc dau tién, dit nén méng cho
sy phat trién toan dién con ngudi Viét Nam, thuc
hién viéc nudi dudng, cham soc va gido duc (ND,
CS&GD) tré em tir 03 thang tudi dén 06 tudi” [5].
Chinh vi thé, GDMN c6 mdt vi tri rat quan trong,
anh huong 16n dén sy phat trién thé luc, nhan cach, tri
tué cua tré trong twong lai. Tré em dugc tiép can voi
GDMN cang som, cang thuc day qua trinh hoc tép va
phat trién tré & cac cip hoc tiép theo. Nhiing ndm qua,
GDMN nudc ta di dat duoc nhidu két qua tich cyec.
Tuy nhién, trudc yéu cau phat trien GDMN ngay cang
cao, trudc sy quan tdm cua xa hdi, nhu cAu, nguyén
vong ciia mdi gia dinh, cong dong ddi véi GDMN;
thoi gian téi GDMN can cé bu0’c phat trién manh
mé, phu hop voi xu thé phat trien GDMN cua thé
gi¢i; nhim ndng cao chit luong (NCCL) hoat dong
ND, CS&GD tré. Dé thuc hién tdt cac yéu cau trén,
Trudng Mam non Thyc hanh Pai hoc Vinh (MNTH
bHV) tap trung NCCLgido duc dé dap ung voi xu
thé ngay cang phat trién ctia xa hoi ngay nay.
2. Noi dung nghién ciru
2.1. Nji dung néng cao CLGD ciia trwong mam
non

Néng cao CLGD truong MN dugc hiéu 1 ning
cao co ché quan 1y nham duy tri cac chuin muc va
khong ngimg cai tién, nang cao CLGD trudng MN.,
Tir d6, nang cao CLGD cua truong MN bao gém
nhitng ndi dung sau day:

-Xdc ldp chudn chat heong (CCL) ciia truong MN:
Pé nang cao CLGD truong MN, viéc dau tién can
phai lam la xac 1ap CCL truong MN. CCL truong
MN phai dugc xac lap dua trén cac can cir: St mang,
tam nhin, muc tiéu cta truong MN; diéu kién cua
truong MN vé doi ngii, CSVC, tai chinh... CCL
khong chi thé hién nhitng yéu ciu hién tai ma con thé
hién nhing ki vong ma nha truong phai phan dau dé
dat dugc; CCL phéi kém theo cac chi s6 thuc hién ¢o
thé do dém chinh xéc...

- Xdy dung hé thong, ké hoach, quy trinh ddm
bao CLGD va trién khai ty danh gid trong dam bdo
CLGD bén trong truong MN

+ Xdy dung hé thong dam bao CLGD: Hé thong
dam bao CLGD bén trong trudng MN bao gém cac
hoat dong dam bao CLGD dién ra bén trong trudng
MN, tap trung chu yeu 0 cac hoat dong quan ly, xay
dung muyc tiéu chién lugc, ph01 hop cac ngudn lyc,
st dung thong tin thu thép dé diéu chinh muc tiéu,
ké hoach va cai tién quy trinh; tir 46 dam bao chét
luong ND, CS&GD tré mot cach tot nhat. Hé thong
dam bao CLGD phai gin v6i muc dich tu cai thién
cua truong MN.

+Xay dung ké hoach dam bio CLGD ciia truong
MN: XDKH dam bao CLGD cua truong MN la xac
dinh cac hoat dong dam bao CLGD can phai tién
hanh, tuong Gng v6i nhitng khoang thoi gian va
ngudn lyc nhat dinh. Khi XDKH déam bao CLGD,
cac truong MN can dya trén nhiing co s¢ phéap ly,
khoa hoc va thyc tién; phan tich mat manh, mat ton
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tai vé CLGD cuia truong MN (chuong trinh gido duc,
HDGD; d6i ngii gido vién, CBQL va NV; CSVC...);
xac dinh nhitng hoat dong dam bao CLGD can duogc
trién khai va ddy manh trong timg thoi gian; ra soat
danh gia két qua thyc hién ké hoach dam bao CLGD...

+Xay dung cdac quy trinh dam bao CLGD cua
trwuong MN: Trén co s cac chuan chat luong da
dugc xac 1ap, trudng MN can xay dyung cac qui trinh
dam bao CLGD. Qui trinh dam bao CLGD la trinh
tir cac bude can phai tudn theo dé dam bao CLGD
cua truong MN. Hoat dong dam bao CLGD cua cac
truong MN bao gdm nhiéu cong viéc khac nhau; mdi
cong viée doi hoi mot qui trinh dam bao chét lugng.
Khi xay dung qui trinh ddm bao CLGD cua trudong
MN can lam 13 cac budc va trinh tu thuc hién céc
budce; md ta ngin gon cach 1am & mdi budc; xac dinh
& ngudi chiu trach nhiém chinh & mdi budc; thoi
gian thyc hién mdi budc; cung cép mAu, tai liéu can
st dung hay tham chiéu & mdi budc.

-Trién khai tw danh gid trong dam bao CLGD ciia
truong MN: Trong truong MN, tu danh giad la qua
trinh nha truong tu xem xét, nghién cuu trén co sé
céc tiéu chuan danh gia CLGD dé bao cao vé tinh
trang chét luong, hiéu qua HDGD, nhan lyc, CSVC
va cic van dé lién quan khac. Trong qué trinh ty
danh gia, truong MN cin mé ta, 1am 15 thyuc trang
ctia nha truong; chi ra nhimg diém manh, diém yéu
ctia nha trudong theo cac tiéu chudn kiém dinh chét
luong; thuc hién ding cac budc cua quy trinh tu
danh gia; 1ap ké hoach hanh dong dé cai tién, nang
cao CLGD...

Hinh thanh van héa chat lugng trong truong MN:
Trong dam bao CLGD & truong MN, vin hoa chat
luwong (VHCL) ¢6 vai tro quan trong: VHCL 1a mot
trong nhiing thanh té then chdt ctia cia hé théng dam
bao CLGD bén trong trudng MN; VHCL quyét dinh
tinh bén viing ciia hoat dong dam bao CLGD trong
truong MN; VHCL tao ra “ban sic” cua truong MN....
2.2. Mjt sé gidi phdp ning cao CLGD 6 truwong
Miém non Thyc hanh PH Vinh

Truong MNTH DHV dugc thanh 14p ndm 2009
va di vao hoat dong tur thang 8/2010. Trai qua 10
nam hoat dong voi quy mé 603 tré/20 nhém, 16p,
nha truong luén co ké hoach chién lugc cu thé va
tham muu du tu c6 hé thdng vé moi mat: chuyén
mon, doi ngli, CSVC,... Ngoai chuong trinh GDMN
theo quy dinh cia Bo GDDT, nha truong tham khao
CTGD cua cac nude trong khu vuc va thé gidi dang
quy dinh, phii hop véi do tudi, diéu kién thyc tién
ctia nha trudng, van hoa cua dia phuong dé xay dung
Néng cao CLGD truong MN dugc hiéu 1a ning cao
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co ché quan Iy nhdm duy tri cic chuan muc va khong
ngimg cai tién, nang cao CLGD truong MN. Néng
cao CLGD truong MN,.ting cuong phat trién pham
chat, ning luc, cic ky ning cia tré; phat huy tinh
sang tao, nang khleu sO truong cua tung tre, thuc
déay su phat trién toan dién tré mam non. Dé nang
cao CLGD Truong MNTH DHYV thyc hién mot s6
giai phap sau day

2.2.1. Xay dung ké hoach chién lwgc vé CLGD va
chinh sach CLGD cua truong MNTH DHV

XDKH chién luge va chinh sich CLGD ¢6 y
nghia rat quan trong. Dé XDKH chién lugc va chinh
sach CLGD, truong MNTH DHV can thyc hién tdt
cac ndi dung

- Pua ké hoach chién luge vé CLGD vao chién
lugc phat trién nha truong, ¢6 ké hoach chién luoc
cho CLGD, ddng thoi phai xem ké hoach chién lugc
vé CLGD 1a van d& quan trong nhit trong chién lugc
phat trién cua trudng.

- Tao nén nép, thoi quen XDKH chién lugc vé
CLGD cho CBQL, GV, NV nha truong

Doingi CBQL, GV, NV can nhan thire rd XDKH
chién luoc CLGD 1a viée can lam cua tit ca cac thanh
vién trong nha truong. Xac dinh tam nhin chién lugc
vé CLGD cua nha trudng trong cho 5-10 nim sau,
dua ra dugc nhitng phuong cham hanh dong, muc
tiéu dai han va ngin han, nhiing tuyén b vé chuan
CLGD va xéac l1ap céc chién lugc, phuong phap dam
bao CLGD cua nha truong...

- T6 chirc xay dung va thuc hién ké hoach chién
luge vé CLGD theo mét quy trinh

Ké hoach chién lugc vé CLGD phai dugc xdy
dung theo mot quy trinh chit ch&, bao gdm céc budc:
Xéc dinh tdm nhin vé CLGD; Phan tich diém manh,
diém yéu, co hoi, thach thic vé CLGD; Xay dung
chuong trinh hanh déng vi CLGD; BO tri cac nguon
Iuc dé thuc hién Kké hoach; Té chuc thuc hién Kké
hoach chién lugc vé CLGD...

- Xay dyng va timg budc hoan thién chinh sach vé
CLGD cua truong. Chinh sach CLGD la tuyén ngén
va su cam két ctia nha truong trong viéc NCCLND,
CS&GD tré. Chinh sach d6 phai dugc cu thé hoa ra
trén cac yéu t6 cia CLGD.

2.2.2. Hoan thién hé théng dam bao CLGD bén
trong truong MN TH DHV

Hé¢ théng dam bao CLGD bén trong duoc xem
13 “cai n6i” dé hinh thanh CLGD, dong thoi 1a tién
dé cua viéc hinh thanh VHCL trong truong MN. O
muc do nhét dinh, tuy da dugc hinh thanh nhung
hé théng dam bao CLGD bén trong truong MNTH
PHV mubn phét huy tét vai trd cia minh van can
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tiép tuc duoc hoan thién. Khi hé théng dam bao
CLGD bén trong dugc hoan thién s€ nang cao hi¢u
qua CLGD cua truong MNTH DHV. Dé hoan thién
hé théng dam bao CLGD bén trong, trudong MNTH
can thue hién tét cac nodi dung sau:

- Quy trinh héa cac hoat dong dam bao CLGD
trong nha truong

Quy trinh chung cho hoat dong dam bao CLGD
trong truong MN nén dya theo vong tron Deming
(PDCA) v6i 4 budc sau day: Lap ké hoach (P-Plan);
Pua ké hoach da 1ap vao thuc hién (D-Do); Dya theo
ké hoach d 1ap dé kiém tra két qua thyc hién (C-Check);
Thong qua cac két qua thu dugc, dé ra nhiing tac
dong diéu chinh thich hop dé bt dau lai chu trinh véi
nhing thong tin ddu vao moi.

Xay dung co ché phdi hop gitra cac don vi trong
hoat dong nang cao CLGD cuia nha trudng

Co ché phdi hop hoat dong nang cao CLGD giira
cac don vi trong trudng MNTH can bao dam hai
tinh chat twong chimg nhu mau thuin véi nhau, d6
1a théng nhat va phan cdp. Thong nhat & muc tiéu
dam bao CLGD, & chét lwong ND, CS&GD tré. Con
phan cép theo chltc nang, nhiém vu cua cac don vi,
ca nhan trén nguyén tic bat ky ai trong hé thong ciing
déu 1a nhitng nguoi tham gia vao qué trinh ning cao
CLGD cua nha truong.

2.2.3. Xdy dung cdc chudn chat lwong (CCL) lam co
s dé truong MN Thuwee hanh PH Vinh khong ngieng
cdi tién, nang cao CLGD

CCL thuong 1a “hinh anh Iy twong” cia chét
luong, doi hoi trudng MN phai nd luc méi c6 thé dat
ti. Mot trudng MN c6 chat luong phai xay dung va
thyc hién duge cac CCLcao. Can clr vao chuin chat
luong, timg t6 chuyén mén, GV, NV thay rd nhiing
diém manh, diém yéu trong cong viéc ciia minh; biét
phai 1am gi dé sém dat dugc chudn chat luong. Dé
xdy dung CCL, truong MNTH PHV can thuc hién
t6t cac ndi dung sau:

- Xac dinh co so phap Iy cho viéc xdy dung
chudn CLGD: Chuan CLGD ctia truong MNTH can
dugc xay dung dua trén Luat Gido duc; Quy dinh vé
kiém dinh CLGD va cong nhan dat chuin qudc gia
ddi véi truong MN cua Bo GD&DT; K& hoach chién
lugc phat trién cia truong MN...

- Xay dung cac chuian CLGD: Chuan CL céan
dugc xay dung dua trén cac linh vuc CLGD truong
MNTH (T4 chirc va quan Iy nha trudng; CBQL, GV,
NV; CSVC, TBDH; quan hé gilta nha truong, gia
dinh va xa hoi; HDGD va két qua gido duc). Mdi
linh vyc, tap trung xay dyng 1-2 chuan CLGD.

Tb chuc, chi dao thuc hién chuan CLGD: Xay
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dung chuan CLGD khéng khé. Khé khan nim &
khau thyc hién chuin CLGD. Vi thé, truong MNTH
DPHYV phai td chure, chi dao cac TCM, GV, NV thuong
xuyén cai tién, d6i moi hoat dong ctia minh dé dap
tng chuan CLGD d3 dugc xdy dung.

2.2.4. Boi duéng ndng cao ndang hre (NCNL)cho
CBQL GV cua trwong MNTH DHV

Nang cao CLGD 1a mdt cong tac con kha méi
mé dbi voi nhidu truong MN. Vi thé, & ting trudng
MN nén phéan cong 01 CBQL (Hiéu truéng hodc Pho
Hiéu trudng) va 2-3 GV 1a T6 trudng chuyén mén
phu trach cong tac nay. Nhimg nguoi phu trach cong
tac nang cao CLGD phai c6 kién thirc, ki ning vé
dam bao CLGD truong MN. Dé bdi dudng NCNL
cho CBQL, GV, truong MNTH BDHV can thuc hién
tdt cac ndi dung sau:

- Xac dinh & muc tiéu bdi dudng NCNL cho
CBQL, GV. Muc tiéu bdi dudng NCNL cho CBQL,
GV la gitp cho doi ngili nay co pham chét dao duc, co
kién thirc va k¥ nang theo yéu cu cong viéc.

- Xay dung chuong trinh bdi dudng, dap ing yéu
cdu NCNL cho CBQL, GV dé thuc hién ning cao
CLGD

Chuong trinh bdi dudng NCNLcho CBQL, GV
cua truong MNTH DHYV phéi toan dién, theo cac
muc tiéu bdi dudng. Ngoai ra, chuong trinh bdi
dudng con phai xuat phat tir nhu cau cia CBQL, GV
thue hién cong tac nang cao CLGD cua nha truong.

2.2.5. NCCL chuong trinh trién khai thi diém mé
hinh trwong mam non tién tién theo xu thé héi nhdp
quoc té

Trudng MNTH DHYV 1a truong MN duy nhét cia
Tinh Nghé An dugc S6 GDDT Nghé An lwa chon cho
trién khai thi diém m6 hinh trudng mam non tién tién
(MNTT) theo xu thé hdi nhap qudc té (HNQT). Nam
hoc 2023 - 2024 1a ndm hoc thwr 2 Truong MNTH
DHV thyc hién thi diém mé hinh truong MNTT theo
xu thé HNQT. Sau 1 nam trién khai, truong MNTH
PHV di dat dugc mot s6 hiéu qua nhat dinh, tuy
nhién, thyc té trong qua trinh thyc hién chuong trinh,
CBQL ciing nhu GV van con gép nhimg vuong méc
can dugc thao g&. Dé gop phan giam thiéu nhiing
kho khan ma nha truong néi chung va CBQL, GV
ndi riéng thi 1anh dao can thuc hién céc noi dung sau:

- Péau tu ca CSVC, trang thiét bi cling nhu cac
chuong trinh tién tién theo dung Quyét dinh s6 147/
QD-UBND ngay 18/01/2022 cua UBND Tinh Nghé
An vé phé duyét D& an thyc hién thi diém mo hinh
truong tién tién theo xu thé hoi nhap qudc té.

(Xem tiép trang 215)
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