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Bién phap giao duc ky nang nhan dién xung djt tam ly
cho can by quan ly trén tau hai quan
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Abstract: Psychological conflict among soldiers on Navy ships is a socio-psychological phenomenon,
formed during activities and communication between soldiers. To resolve psychological conflicts that
arise, managers on board need to have the skills to identify the causes of conflicts. The article focuses on
analyzing some causes of psychological conflicts among military personnel on Navy ships and proposing
measures to educate psychological conflict identification skills for management staff on board ships.
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1. Pit vin dé

Tap thé quan nhan trén tau Hai quan c6 vai trd
to 16n bao dam chat lwong moi mat hoat dong cua
don vi va giao duc quan nhén, 1a cau ndi giira quan
nhan voi quan doi, xa hdi; noi xa hdi héa nhan cach
quan nhén va chuyén hoa cac nhan t6 xa hoi thanh
cac pham chat ca nhan trong hoat dong quén su. Tuy
nhién, trong qua trinh thyc hién nhiém vu va mbi
quan hé qua lai trén tau khong tranh khoi nay sinh
nhiing xung dot tdm ly (XDTL). Nhiing XDTL nay
sinh khong chi anh huong téi ban chat, truyén thong
cua quan doi, quan chung Hai quan ma con gay ra
bau khong khi tm 1y cing thing, ning né, 1am giam
hiéu qua thyc hién nhiém vu huén luyén, san sang
chién ddu va han ché sy phat trién nhan cach cta cac
thanh vién trong tap thé quan nhan trén tau. Nhan
dién ding cic nguyén nhan dan téi xung dot tim ly
la co s¢ giup gido duc nang cao k¥ nang nhan di¢n
XDTL cho d6i ngii can by quan ly (CBQL) trén tau
Hai quan, tir d6 gitip giai quyét t6t cac xung dot tim
ly, xay dung bau khong khi tam 1y tich cuc, nang cao
chat luong gido duc, huén luyén bo doi va thuc hién
tdt nhiém vu cta don vi.
2. N§i dung nghién ctru
2.1. Xung dgt tam ly trong tdp thé qudn nhdn trén
tau Hdi quin

XPTL la van d& duoc nhiéu nha nghién ciru quan
tam. Mot cach khai quat nhat, ¢6 thé hiéu “XDTL
1a sy va cham, méau thudn giita cac xu huéng nguoc
chiéu nhau trong tim 1y - ¥ thirc cia mdi c4 nhan
cling nhu trong mdi quan hé qua lai giita cac c4 nhan
hay cic nhém ngudi, né biéu hién trong céc trai
nghiém cam xuc, trong ngdén ngit hanh vi ct chi cta

con nguoi va cac nhom nguoi” [3, tr.33].

V& ban chét, xét dudi goc do tim 1y hoc xa hoi,
XDTL la mot hién tugng trong quan hé nguoi - nguoi.
Néu nhin tir ban chit mbi quan hé qua lai thi XDTL
1a sy thé hién cudc d4u tranh gilta cac mat ddi lap, 1a
su va cham gitta cdc khuynh huéng, gia tri, nguyén
tic, chinh kién. Trong cac nhoém (tap thé), XDTL la
mot hién tugng tdm ly xa hoi, hinh thanh mét cach
khach quan, ton tai trong cudc sdng cua bét ki nhom
(tap thé) nao. Nhitng XDTL trong tap thé co thé nay
sinh trong qua trinh thyc hién cong viéc, trong sinh
hoat tap thé hoic trong luc nghi nghoi gitta cac ca
nhan v6i nhau, hodc giita c4 nhan véi tap thé, giira
tap thé nay vai tap thé khac.

XDTL trong tap thé quan nhan trén tau Hai quan
nay sinh trong mdi quan hé qua lai gitra cac quén
nhan trong qua trinh hoat dong va giao tiép, n6 phan
anh dic thu va cham, mau thuan gilia cac quan nhan.
Céc va cham, mau thuin nay rat da dang, phong phi,
n6 biéu hién dudi céac dang cu thé nhu: mau thuin
gitta nhitng quan nhan luén tich cuc tham gia thuc
hién nhiém vu trén tau, chdp hanh nghiém ky luat
quan doi, ky luat tau, cham lo toi doi séng vat chat,
tinh than ctia moi ngudi véi nhitng quan nhan ludi
biéng, vo ky luat, ngai hoc tap, rén luyén, tuy tién,
tw do vo 16i, chi biét cham lo t6i loi ich ctia c4 nhan
minh, nganh minh; va cham, mau thun giita cac c4
tinh, phong cach séng khac nhau... Cac va cham,
mau thuan nay khong chi mang tinh chét cong viéc
ma con mang tinh chat c4 nhan, n6 dién ra trong cudc
song doi thuong ciia cac quan nhan trén tau. Nhung
khong phai moi va cham, mau thuin déu trg thanh
xung dot. Va cham, mau thuan, chi phat trién thanh
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xung dot khi né6 dung cham t6i cuong vi xa hoi cta
nhém hay c4 nhan; quyén loi vat chit va tinh than
cling nhu uy tin, gia tri dao dlic cua cac ca nhan.

Nhu vdy, XDTL trong tap thé quan nhan trén tau
Hai quan la mot hién twgng tam 1y xa hoi, khong phai
xuét phat tir cac mau thuin vé 1ap truong, quan diém
chinh tri, lgi ich chinh tri ma ndy sinh do nhiing bat
déng, mau thudn, va cham vé nhan thire, tinh cam,
niém tin, 16i song... gitta cic quan nhan & mic do
cao, dung cham tdi dia vi xa hoi, danh dy, uy tin, gia
tri dao dtrc, quyén loi vat chat, tinh than... cia mdi
quéan nhan doi hoi phai giai quyét dé binh thuong hoa
bau khong khi tam 1y trong tap thé quan nhan trén tau
Hai quan.

2.2. Nguyén nhdan XDTL trong tdp thé qudn nhdn
trén tau Hdi qudn
2.2.1 Su khdc biét vé nhan thirc, quan diém.

Trong tip thé quan nhan trén tau Hai quan co
thanh phan da dang gém si quan, quan nhan chuyén
nghiép, ha si quan, chién si, gitia ho c6 sy khac biét
16n vé trinh d6 nhan thirc, quan diém séng, do do tat
yéu s& dan toi nhitng bt ddng, mau thuin, xung dot
ca nhan trong qua trinh hoat dong chung. Nhan thuc
clia mdi ngudi c6 thé ding hodc sai, quan diém cua
mdi ngudi cé thé tién by, ciing co thé 1a bao thi, lac
hau. Quan diém séng ctia mdi ngudi duge thé hién &
phong cach séng, lam viéc va cu xir cua ho, ¢6 nhing
ngudi chan thanh, thang than, c6 quan diém va chinh
kién riéng, luon manh dan d4u tranh bao vé cai dang,
cai tién bo dong thoi tich cuc phé phan cai sai, tu
tuong lac hu. Nhung cling c6 nhiing nguoi luén
song theo quan diém “ba phai”, tu tuong “gié chiéu
nao che chidu d6”. Nhitng quan diém, nhan thuc trai
ngugc nhau sé mau thuin véi nhau, dung cham t6i
loi ich, quy ché, chuan muc, uy tin... ctia nhau va do
d6 s& dan téi xung dot giita cac quan nhan trén tau.
2.2.2. Giita cdc qudn nhdn cé sw khéac nhau vé nhan
cach.

Su khac biét v& nhan cach gitta cac quan nhén
trén tau Hai quan chu yéu 13 & nhan t6 tinh cach va
khi chat. Mdi nét tinh cach, mdi kiéu loai khi chét lai
¢6 nhitng vu diém va han ché riéng; biéu hién vé thai
d6, hanh vi, cuong do, téc do, nhip do cua cir chi,
hanh vi va hoat dong tdm ly c4 nhan khac nhau. Co
nhitng nguoi tinh tinh cd1 md, hoa nha véi moi nguoi
xung quanh; c¢6 ngudi ludén tram tinh, it noi, kin déo
va suy tu; ¢6 nguoi tinh tinh hai hudc, té nhi, khéo
1é0 trong quan hé; c6 ngudi ludn cuc can, th 16, vo
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duyén; c6 nguoi tinh tinh rong rai, phong khoang;
¢6 nguoi ludn so bi, ti nanh, tinh toan thiét hon; co6
nguoi chan thanh, trung thyc voi ban be, déng doi;
¢6 nguoi luon xao tra, noi hay trudec mat, noi xau
sau lung... Tir sy khac nhau vé tinh cach va khi chat
& mdi nguoi ma nhiéu khi do ngudi ta khong hiéu
nhau, khong thong cam véi nhiing dic diém tam ly
riéng biét ciia nhau dan dén va cham, mau thuan,
xung dot.
2.2.3. Trong tdp thé qudn nhan trén tau Hdi qudn cé
mét s6 qudn nhdn cé nhitng nét tam 1y ca biét, gdy
can tro cho hoat dong binh thuong cua tdp thé tau.

Xuét phat tir dac diém ddi tugng quan nhan trén
tau rat phong phu va da dang, theo d6 ciing xuat hién
mdt s6 quan nhan c6 nhing kiéu loai nhan cach dién
hinh dé gy ra nhitng XDTL khi giao tiép, hoat dong
chung véi céc quan nhan khéc trong tap thé tau. Qua
nghién ciru, c6 thé khai quat thanh bay kiéu loai
nhén cach dién hinh dé& gay ra xung dot gdm: Nhiing
nguoi “hay ly su”’; nhiing nguoi “hay gay su”; nhiing
nguoi “thiéu do luong, tham lam, vi ky”’; nhling
ngudi “ctmg nhic, bao thi”; nhitng ngudi thich “phd
truong”’; nhitng nguoi “ky tinh”; nhitng nguoi khong
tw diéu khién dugc chinh minh. Céc kiéu loai nhan
cach dién hinh d6 s& gay ra nhimg XDTL khac nhau
trong tap thé quan nhan trén tau Hai quan. Hiéu biét
vé nguyén nhan nay, ngudi can bo lanh dao, chi huy
s& c6 nhitng tac dong phu hop, nham kip thoi ngin
nglra va giai quyét cac XDTL xay ra trong tap thé
quan nhan trén tau.
2.3. Bié¢n phap gido duc ky nang nhdn dién nguyén
nhdn XDTL cho cdan bg qudn ly trén tau Hdi quin
2.3.1. Trang bi kién thirc vé XPTL cho cdn bg qudn
ly trén tau

Kién thirc 1a co s¢ dé hinh thanh k§ xao, k¥
ning. Do d6, dé c6 k§ ning nhan dién XPTL doi
hoi CBQL can duoc trang bi kién thirc siu rong va
day du vé ban chat, nguyén nhén, cac giai doan, cac
kiéu loai XPTL, quy luat nay sinh, hinh thanh, phat
trién XDTL trong tap thé quan nhan trén tau Hai quan.
Trong d6, nhiing kién thirc vé nguyén nhan dan téi
XDTL nhu da phén tich ¢ trén 1 nhimg kién thirc co
ban ddu tién can trang bi cho can bd quan ly. Dé gitp
nang cao kién thirc cho CBQL vé& XDTL cin dura noi
dung v& XPTL vao chuong trinh, ndi dung gido duc
k¥ niang séng, ky ning mém hang nim cua don vi.
Théng qua cac hinh thirc t6 chirc gido duc khac nhau
nhu quan triét, hoc tap chuyén dé, td chire hoat dong

323

Journal homepage: www.tapchithietbigiaoduc.vn



ngoai khoa, t6 chirc dién dan. .. dé phd bién t6i CBQL
trén tau noi riéng va quan nhan néi chung nhimg kién
thirc vé Xung dot tam ly. Ngoai ra, cac don vi tau Hai
quan c6 thé moi nhung chuyén g1a ¢6 kinh nghiém
trong viéc giai quyet cac tinh huong tu tudng quan
nhan, cac chuyén gia tam ly dé bao cdo, tap huén,
hudng dan cho CBQL nhiing kién thirc vé XDTL va
nhitng tinh huéng XDTL thudng nay sinh & tap thé
tau.
2.3.2. T6 chike cho can bé quadn Iy trén tau Hai quén
thue hanh ren luyén ky nang nhan dién XDTL
Thyc hanh, rén luyén 1 cach hiéu qua nhit dé

hinh thanh ky xdo, k¥ nang néi chung va k§y nang
nhan di¢n XPTL ndi riéng. Thong qua thyc hanh ky
nang nhan dién xung dot giup CBQL nang cao dugc
ky ning giai quyét XPTL, xac dinh dugc phuong
phap rén luyén ding dan, phu hop va hiéu qua voéi
ban than, khong ngl‘mg tich Iy kinh nghiém dé phat
trién k¥ ning glal quyet xung d6t tim ly. Dé thyc hién
bién phap ndy, can t6 chirc cho CBQL thuc hanh cac
tinh hudng gia dinh XDTL, tinh hudng tu tuéng; o
chirc cac budi sinh hoat k§ ning mém dé CBQL c¢6
thé chia s¢ kinh nghiém thyc té ctia ban than trong
xt ly cac tinh huéng XPTL; t6 chirc cho CBQL xay
dung cac tinh hudng c6 thé nay sinh xung dot va dinh
hudng cac bién phap xtr ly. V& hinh thirc thuc hién
¢6 thé tién hanh thong qua cac bubi sinh hoat rut kinh
nghiém huén luyén, gido duc quan nhan; Long ghép
vao ndi dung gido duc k¥ ning séng; Long ghép vao
ndi dung cua ngay phap luat, ngay van héa chinh tri
tinh than.v.v.
2.3.3. T6 chikc cac hoat dong ngoai khoa, cdac hoi thi
nghiép vu cho can bg qudn ly ¢ tau Hai quan

Céac hoat dong ngoai khoa phong pht c6 vai tro
quan trong, anh huong 16n dén viéc hinh thanh ky
nang nhan dién XPTL cia CBQL ¢ tau Hai quan.
Thong qua cac hoat dong ngoai khoda, cac hoi thi gitip
cho CBQL c6 méi truong dé giao luu, hoc héi, trao
d6i kinh nghiém va thuc hanh rén luyén ky ning giai
quyét XDTL no6i chung va k¥ nang nhan dién XDTL
noi riéng. Déng thoi, cac hoat dong ngoai khoa, hoi
thi con tao ra san choi lanh manh, b ich qua do giup
CBQL c6 hung thii, niém tin v6i kha ning giai quyét
XDTL cia ban than, tir d6 giup k¥ ning giai quyét
XDTL dugc phat trién. Thuc hién bién phap nay, cip
ty, chi huy cac cdp can quan tdm to chic cac hoat
dong ngoai khéa phu hop véi tinh hinh mdi don vi
tau, t6 chire cac hoi thi mot cach khoa hoc, bai ban dé
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thu hut cac CBQL tau tich cuc tham gia. Bién phap
nay c6 thé duoc tién hanh thong qua cac hinh thic
nhu: T6 chirc giao luu, hoc tap voi cac don vi ban,
v6i cac t6 chic chinh tri xa hoi trén dia ban dong
quan; td chirc cac hoat dong van hoa, van nghé, tiéu
pham kich, cac hoi thi tmg xir, hoi thi tim hiéu vé
phép luat, vé& k¥ nang mém,.v.v. T chirc tot phong
trao thi dua ctua don vi, thu hut, 16i kéo quan nhan
cling nhu CBQL cung tich cuc tham gia xay dung
tau vig manh toan dién, mau muyc tiéu biéu. Cung
cép tai tai liéu, sach bao, video thuc hanh k¥ nang
mém. .. gitp CBQL co ngudn thong tin dé rén luyén
k¥ niang nhan dién, giai quyét xung dot tam 1y.

3. Két luan

XDTL trong tap thé quan nhan trén tau Hai quan
la mot hién tugng tam ly xa hoi, hinh thanh mét cach
khach quan va nay sinh do nhiéu nguyén nhan khac
nhau. Trong d6, chu yéu 13 cic nguyén nhan nhu: do
su khac biét vé nhén thirc, quan diém, tinh cach, khi
chit ctia quan nhan; do trong tap thé quan nhan trén
tau Hai quan c6 mot s6 quan nhan c6 nhitng nét tim
Iy ca biét, gy can tro cho hoat dong binh thu’ong
cua tap thé tau; do mot s6 can bo, si quan tau thiéu
hiéu biét, thiéu kinh nghiém, thiéu kha nang chi huy,
quan ly, 1anh dao; do nhling dic diém dic tha cua
hoat dong quén sy trén bién... Dé xdy dung tap thé
tau ving manh toan dién, mau muyc tiéu biéu, hoan
thanh tt cac nhiém vu duoc giao doi hoi CBQL trén
tau can phai hiéu rd nhimg nguyén nhan dan t6i xung
dot tam ly, c6 ky nang nhan di¢n, gidi quyét XDTL.
Vi vay, can thyc hién tot cac bién phép gido duc nang
cao k¥ niang nhan dién XDTL da trinh bay & trén dé
hinh thanh va phat trién k¥ ning giai quyét XDTL
cho can b quan Iy trén tau Hai quan./.
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