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Abstract: In the trend of international integration in recent years, preschool education has had access
to many advanced educational methods in the world such as Montessori, Reggio Emilia, and STEAM...
Currently, the process of industrialization in the world requires education to change to keep up with
the trends and knowledge of humanity. There have been many modern educational models and methods
applied in the teaching process, one of which is the STEAM model. The STEAM education model is the
process of integrating knowledge between science, engineering, mathematics, and technology subjects,
thereby building skills that are harmoniously combined from knowledge of other subjects when working in
today's technological world. At the same time, STEAM equips students with skills in critical thinking and
problem solving, team work skill, strategic thinking and goal-oriented abilities, time management skills,
to prepare them with the most essential knowledge of the 21st century.
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1. Pit vin dé

Gigo dyc mam ‘non 1a cap hoc dau tién trong hé
thong g1a0 duc qubc dan, dat nén mong cho sy phat
trién v& thé chit, nhan thirc, tinh cam xa hoi va thim
m§ cho tré em. Nhimg ky ning ma tré dugc tiép thu
qua chuong trinh chiam séc gido duc mam non sé 1a
nén tang cho viéc hoc tap Va thanh cong sau nay cua
tré. Phat trién gido duc mam non, tang cudng kha
ning sin sang di hoc chotréla yeu t6 quan trong trong
viéc phat trién ngudn nhan luc chit luong cao cho dat
nude. Tré mam non rat nhay cam véi cac tic dong bén
ngoai, trong d6 ¢ cac tac dong gido duc, truong mam
non chinh Ia noi gido duc t6t nhit cho tré. Nhu vay,
viée dau tu cho gido duc mam non 13 v6 cing quan
trong va c6 ¥ nghia 16n lao trong hé thdng gido duc
qubc dan.

Thuyc tién trong nhlrng nim gan day, STEAM da
duoc cac truong mam non lya chon trién khai xay
dung va khong tranh khoi nhiing kho khan, vuong
méc trong qua trinh thyc hién. Tai cic truong mim
non huyén Thanh Oai, STEAM ciing da dugc dua vao
chuong trinh gido duc tr nam hoc 2019-2020. Cong
tac quan li gido duc & trudong mam non tai huyén
Thanh Oai, thanh phé Ha Noi theo md hinh STEAM
bude dau dap ung dugce nhimg yéu cau can thuc hién
va da dat dugc mot sd thanh tuu. Song dung trudc
nhitng yéu cau cap thiét hién nay, hoat dong giao duc
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theo mo hinh STEAM trén dia ban huyén van con
nhiing kho khan, tdn tai can duoc thio gd va can ¢
nhitng bién phap quan 1i phu hop dé giai quyét dugc
cac van dé thuc tién dit ra nhu: lam sao dé hoc sinh
cam thiy “mdi ngay dén truong 1a mot ngay vui”? lam
sao dé cha me hoc sinh tin tuong vao triét 1i gi4o duc
ctia nha truong? 1am sao dé gido vién c6 day du ky
ning dé giang day STEAM va khic phuc dugc cac
han ché hién nay (nhu ning lyc t6 chirc hoat dong gido
duc cua doi ngii giao vién con chua cao, doi ngli gido
vién chua nhéan thire duoc hét vé mo hinh giao duc...).
Bién phéap “Quan ly hoat dong gido duc & trudng mam
non huyén Thanh Oai, thanh phé Ha Noi theo mo6 hinh
STEAM” nham giai quyét dugc nhimg han ché, ton
tai ctia nha truong; gop phan nang cao chét luong hoat
dong gido duc, nang cao chit luong chim soc, nudi
dudng, gido duc tré trong giai doan hién nay.
2. Cac blen phap quén li hoat dong gido duc &
truong mam non tai huyén Thanh Oai, thanh pho
Ha Noi theo mo hinh STEAM
2.1. Té chire dao tao, boi dwéng chuyén mon cho dji
ngii CBOL va GV thuwong xuyén

T4 chire cac khoa dao tao bdi dudng nang cao nhan
thure, hiéu qua chuyén mon cho doi ngli CBQL va GV.

Kém cidp, hd tro d6i ngii CBQL, GV trién khai,
phéi hop, thuc hién cong tac chuyén mon.

Demo céc tiét day mau, tham khao va dy gio 1an
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nhau, rat kinh nghiém vé chuyén mén.

Lén danh sach doi ngli CBQL, GV cii va méi, dua
ra ké hoach dao tao cho tung ddi tuong cu thé. Can ra
soat danh sach thudng xuyén dé nim duoc tinh hinh
thyc t& kién thirc chuyén mén cia CBQL, GV. TH
chire cc budi dao tao co ban, nang cao cho timg ddi
tuong cu thé. Co thé giri CBQL va GV di hoc tap va
lay kinh nghiém tir cac co so gido duc khac hodc tham
gia cac khoa dao tao quc té chuyén sau vé STEAM.

Ngoai cic budi dao tao chinh s& t6 chirc trién
khai thém hinh thiic dao tao Buddy (gitta CBQL cii
— CBQL moi; gitta CBQL — GV; gitta GV cii - GV
moi). “Hoc di doi voi hanh” chinh 1a cach hoc nhanh
nhét va hiéu qua nhét. Lap danh sach dé tao cac cap
Buddy: CBQL cii d c6 kinh nghiém s& tryc tiép kém
cdp CBQL méi tiép can trién khai cong tac quan li
trong nha truong, GV cii s& huéng dan, kém cip cho
d6i ngii GV méi theo vi tri twong duwong (c6 sb 1cii s&
buddy cho c6 $6 1 m&i hodc ¢6 s6 2,3 moi), hoac tryc
tiép CBQL co s s& kém cdp dé huéng dan cho doi
ngii GV méi cta minh thyuc hién cong viéc trién khai
chuyén mon tai 16p.

Dé ning cao ning luc su pham cho doi ngii gido
vién, giup doi ngii gido vién nim bat duoc chuong
trinh, cac phuong phap giang day STEAM, BGH cén
chi dao t6 chuyén mén to chuc cho tat ca gido vién
dimg 16p dwoc du cac tiét day mau cho gido vién du va
rit kinh nghiém théng qua cac budi sinh hoat chuyén
dé thao luan lai cac tiét day rut ra két luan thong nhat
chung cach day cho nha truong.

2.2. Déi mdi néi dung va cdch thivc kiém tra, danh
gid hoat dong gido duc theo mé hinh STEAM

Tang cuong hoat dong kiém soat chuyén mon
va danh gia doi ngii, tir d6 tong két, rit kinh nghiém
cho cong tac quan li hoat dong gido duc tai cac co so
truong.

T6 chire thi dua gifta cac 16p, cac khdi nham day
manh phong trao ning cao chit luong chuyén mén.

Sinh hoat chuyén mén dé dua ra nhimg bién phap
cai tién méi cho hoat dong giao duc.

Trén co s& ké hoach nhiém vy nam hoc céac cép
da chi dao va hudng dan tir d6 xay dung ké hoach
nam hoc; ké hoach thang; ké hoach tuan; xay dung
ché @6 sinh hoat; xay dung ké hoach chuyén moén, cy
thé chuong trinh day cho céc khéi 16p phut hop, sat véi
tinh hinh cua truong. Chi dao gido vién cac nhom 16p
xay dung ké hoach hoat dong va dugc nha truong phé
duyét méi thyc hién. Hang thang gido vién bao céo ké
hoach, lich day cua 16p cho nha truong. Qua d6 BGH
¢6 co so dé theo doi, kiém tra va c6 bién phép chi dao
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kip thoi tot hon.

Dua vao chit lugng ctia cac 10p, giao chi tiéu chat
luong cho cac khdi 16p. Chat lugng giao gan vdi chi
tiéu thi dua ctia 16p, cua ca nhan vao tung thang, hoc
ky, cudi nam. Véi giai phap nay gido vién tran tro, tim
toi ¢ nhiéu bién phap trong viéc giéo duc tré, trong ké
hoach, phuong phép 6n luyén kién thirc cho tré thém
vao céc thoi diém trong ngay. Ngoai ra ¢ thé to chirc
cac hdi thi trong nha truong (Thi trang tri 16p, thi gido
vién gioi cap truong, thi lam dd dung day hoc...) co
tac dung thuc diy su phan dau vuon 1én cua cac gido
vién. Trong cac hoi thi ho ¢6 diéu kién khing dinh
minh trudc tap thé. Song bén canh do viéc td chirc
cac hoi thi cling tao dugc mbi quan hé than ai, giap
dd nhau trong tap thé gido vién nha trudng dé cung
nhau tién b.

Hang théng sinh hoat chuyén mén 2 1an tao né nép
trong sinh hoat, c6 danh gia két qua va ké hoach tiép
theo, dic biét danh gia cong tac phdi két hop giira cac
t6 trong nha trudng vé cong tac chiam soc va gido duc
tré.

T6 chl'rc du gio nhiing giéo vién mdi ra truong con

han ché vé chuyén mén dé nhan xét, gop ¥ cho gido
vién thiy duoc nhitng wu va nhugc diém trong tiét day
cua ho.
2.3. Chi dgo cdc t6 chuyén mén va dpi ngii gido vién
lwa chon néi dung, doi méi hinh thirc va phuwong
phdp té chirc thue hién chwong trinh gido duc mam
non va xdy dung mai truong gido duc theo mé hinh
STEAM phu hop va hiéu qua.

Xay dung chuong trinh hoc tich hgp céc linh vuc,
Iya chon phuong thitc hoc tap va moéi truong hoc tap
linh hoat.

Hop t6 chuyén mon dé dua ra nhitng dinh huéng
méi trong ndi dung chuong trinh va hinh thtrc thyc
hién chuong trinh.

T chuyén mon va Gido vién can phéi hop chit
dong thay ddi, cai thién, nang cao chit lugng chuong
trinh va xdy dung méi trudong hoc tap t6i uu. Trén co
s6 ké hoach nhiém vu nam hoc, tr d6 xay dung ké
hoach dy 4n nim hoc; ké hoach thang; ké hoach tuln;
ké hoach céc tiét day theo Itra tudi, sat voi tinh hinh ctia
truong nham tan dung tdi da khong gian trong trudng
va méd rong khong gian hoc ra bén ngoai nhu san choi
chung cua toa nha, khu vuon co cua toa nha... Cac
tiét STEAM thong thudng dién ra tai 16p hoc, phong
STEM LAB, khuén vién truong. Vay nén cac du an
lua chon can hudng téi nhiéu hon cac hoat dong diéu
tra, trai nghiém, kham pha ngoai khudén vién truong
hoc. Vi du dy an 1a cy, ngoai viée tré ¢ thé kham

239

Journal homepage: www.tapchithietbigiaoduc.vn



phé 14 cay tir cy cdi trong khudn vién trudng, tré co
thé dugc hoc tai khu vuon co cua toa nha, ¢ anh sang
ti nhién va khong gian hoat dong. Ngoai ra, can ting
cuong cho tré ¢ thé di thuc dia tai nhimg dia diém c6
lién quan dén dy 4n dang hoc.

Sau mdi dy 4n, to chuc hop chuyén mén dé rat

kinh nghiém va théng nhét chuong trinh giang day, bé
sung, gop ¥ cho nhitng du an mai. DBoi ngii CBQL can
duara nhung g6p ¥ cu thé cho timg gido vién vé cach
xay dung ké hoach ndi dung va hoat dong, huéng dan
cho gido vién khai thac triét dé noi dung cua bai day
sao cho khong go bo, khong ap dat tré, “liy tré lam
trung tAm”, dam bao phu hop véi thyc tién & truong, &
16p. Cac t6 chuyén mén ciing doi ngii GV can tu gic
chii dong trién khai, thuc hién dé dwa ra nhiing noi
dung méi phut hop véi timg du 4n va thyc tién.
2.4. Dédi méi cong tic qudn Iy, phin cong CBOL,
GV trong truwong theo huong dwa trén nang luc va
két qua thuce hién hoat dpng gido duc theo mé hinh
STEAM

Phan cong GV la t6 truong chuyén mén 1a ngudi
¢6 nang lyc chuyén mon trong truong; Luan chuyén
gitra cac lop hay GV cac lop néu can thiét.

Lap danh sach d01 ngil t6 chuyén mon ngudn tir
GV cac 16p. Tai mdi diém truong it nhit co 1-2
GV nong cdt s& hd tro BGH trong cong tac trién khai
chuyén mén, ¢6 nhan thirc va chat lugng chuyén mén
t6t. Doi ngii CBQL va GV nong cdt di 1a nhimg nhan
su cil, ¢6 chuyén mon trong trudng, da hiéu va nim rd
nhiing dic diém, phuong thirc hoat dong gido duc cia
nha truong nén dé dang thich tmg, tham gia vao qua
trinh quan li hoat dong gido duc & truong.

M3di t6 truong, khéi truong s& co mot phuong thirc
sinh hoat chuyén mon khac nhau khac nhau tai khéi
ctia minh, c6 thé c6 nguoi ndy hop voi khoi nay nay
nhung lai khong hop véi khdi khac. Vi vay, Vlec luan
chuyen cac to truong, khbi truong 1a diéu can thiét
nham linh hoat hon trong bat cir méi trudng nao va
tao diéu kién cho viéc nang cao chét luong hoat dong
gi4o duc tai cac trudng. Tuy nhién, khi luan chuyén
can luu ¥ chi ludn chuyén nhiéu nhat 1 1an/ 1 ndm hoc
dam bao céc hoat dong hi€u qua.

3. Két luan

Viéc quan li hoat dong gido duc theo mod hinh
STEAM ¢ truong mam non con kha méi mé trong thoi
diém hién tai nhung lai 13 xu thé cua rat nhidu truong
mam non trong thoi gian t6i. Viéc nang cao chét lugng
d01 ngit CBQL, GV trong nha truong s& dap tng nhu
cau d01 méi ctia xa hoi, thyuc hién tot chuong trinh gido
duc mam non mdi, nang cao chat lugng cham sdc gido
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duc tré trong nha truong. Boi vay, viéc chi dao nang
cao chét luong cho d6i ngli CBQL, GV la nhan td
quyét dinh viéc thuc hién muc tiéu vé chat lugng gido
duc theo mé hinh STEAM trong trudng mam non.

Quan ly hoat dong gido duc theo mo6 hinh STEAM
& truong mam non can phai dam bao theo cac myc
tiéu, phuong thirc, ndi dung va diéu kién thuc hién
cia md hinh STEAM. Nhiing diéu nay co tac dung
16n trong viée nang cao chét luong gido duc toan dién
nha truong. Dac biét trong thoi dai hién nay, viéc ing
dung mo6 hinh STEAM vao trong giang day ngay cang
dugc cac cap, cac nganh quan tim. Do viy tir ngudi
can bo quan li &én doi ngii gido vién trong nha trudng
déu phai xac dinh rd nhiém vy, vi tri ciia minh. Tat ca
CBQL va GV phai khong ngimg hoc tap dé nang cao
trinh d6 chuyén moén nghiép vy, Iy luan chinh tri cho
ban than, dong thoi phai chi trong lam tot cong tac
nuoi dudng, cham soc gido duc tré.

Quan ly hoat dong giao duc theo mo6 hinh STEAM
0 truong mam non can tap trung xay dung ké hoach,
trién khai theo md hinh STEAM, dam béo tiéu chi
“lay tré lam trung tim”, tich hop cac linh vuc STEAM
trong hoat dong. Cong tac quan li hoat dong gido duc
& truong mam non theo md hinh STEAM hién nay kha
maéi mé, vi vay van con mot sb ton tai vé chit luong
chuyén mon, nhan thirc d6i ngii, co sd vat chét... bé
day manh cong tac quan li hoat dong gido duc theo
mo hinh STEAM dat hiéu qua can dam bao thuc hién
linh hoat cac bién phap di dé ra nhu ning cao chat
luong chuyén mon, ting cuong kiém tra, giam sat
chuyén moén, ting cudng su phdi hop giita nha truong
va PH...
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