Journal of educational equipment: Applied research, Volume 2, Issue 307 (February 2024)
ISSN 1859 - 0810

Van dung chu trinh PDCA trong quan ly day hoc
mon Toan theo Chwong trinh Giao duc pho thong 2018
¢ truomg tiéu hoc

Chdu Thi Kim Ngan*, Nguyén Thi Hong Swong**
*Khoa Gido duc tiéu hoc — Truong Dai hoc Su pham Thanh phé' Ho6 Chi Minh
**HVCH. Trieong Pai hoc Suw pham — Dai hoc Hué
Received: 6/11/2023; Accepted: 16/12/2023; Published: 15/2/2024

Abstract: Teaching Math according to the 2018 General Education Program in primary schools currently
faces many difficulties and has not achieved the desired goals. The main reason is that the principal s
management of this teaching process is still confused because there is no appropriate approach. Therefore,
the article proposes a method to apply the PDCA cycle to the implementation of Math teaching management
according to the 2018 General Education Program in primary schools to improve management efficiency
and improve the quality of teaching the subject in particular, and quality of education in general in

primary schools.
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1. Pit van dé

Trén tinh than trién khai thyc hién Nghi quyét sé
88/2014/QH13 ngay 28/11/2014 va Nghi quyét sd
51/2017/QH14 ngay 21/11/2017, tor ndm hoc 2020
—2021 dén nay, Bo GD-DT da chi dao thuc hién day
hoc theo Chuong trinh Gido duc phd théng 2018
(CTGDPT) ¢ tit ca cac truong tiéu hoc (TH) trén
toan qubc. Tuy nhién, chua dat dugc hiéu qua mong
mudn.

O nhiéu don vi, mot bo phéan khong nho gido vién
(GV) van chua quan tdm dau tu nhiéu dén viéc day
hoc moén Toan (DHMT) theo CTGDPT. Qua trinh
day hoc chii yéu dién ra vé6i viéc GV truyén dat
nhiing kién thic mot cach kho khan, chua that su
16i cudn dé hoc sinh (HS) c6 hung thi hoc tap. Tir
d6, HS thiéu moi truong va dong luc tham gia hoat
dong hoc tap, chua c6 kha nang linh hoat van dung
toan hoc vao giai quyét cac van dé thyc tidn. So di
nhu vay vi cong tac quan ly (QL) day hoc mon hoc
nay ciing dang gip nhiéu lung ting do Hiéu trudng
(HT) cac trudng chua duge hudng dan cu thé cach
thic QL, GV chua duogc tap huén nhiéu v& DHMT
theo CTGDPT.

DHMT & truong TH 1a mot qué trinh. Theo Trin
Kiém (2018), qua trinh nay tao ra mot san pham
dic biét — nang luc (NL) cia HS. Dé qua trinh nay
dat dugc muc tiéu dé ra, cin QL su véan hanh, dién
bién cua cac thanh t§ cAu thanh hoat dong. Cong tic
QL tiép can theo qua trinh co nhiéu cach tiép can

khac nhau, mét trong s6 do 1a tiép can theo chu trinh
PDCA (Tran Kiém, 2016).

2. N§i dung nghién ciru

2.1. Quan ly thuc hién muc tiéu day hoc mon Todn
theo Chuwong trinh gido duc pho thong 2018

(P) Trién khai xac 1ap, xdy dung hé thong muc
titu DHMT theo CTGDPT cho HS: HT phai xac
dinh 16 nhiém vu cia viéc DHMT theo CTGDPT la
nham hinh thanh cho HS NL toan hoc va nhirg NL
khéc theo yéu cau cia CTGDPT mén Toan, yéu cau
nhiém vu nam hoc, bac hoc TH, yéu cu phat trién
gido duc cuia dia phuong, yéu cau déi méi va ning
cao chét lugng gido duc.

(D) Quan tri¢t, giao nhi¢m vu thuc hién muc tiéu
DHMT theo CTGDPT cho t6 chuyén mon va GV bd
moén: Pau nam hoc, HT t6 chic trién khai, quan triét
td1 GV muc ti€u day hoc da xac dinh, trong do6 chu
trong muc tiéu DHMT theo CTGDPT dép ung nhu
cau hoc tap cua ca nhan HS, dac diém ctia mon hoc
va doi hoi cia xa hoi. HT phai lam cho mdi t6 chuyén
mon, mdi GV xac dinh r6 muc tiéu va yéu cau can
dat caia DHMT theo CTGDPT ctia nam hoc, dam bao
tinh thdng nhét giita myc tiéu DHMT theo CTGDPT
véi muc tiéu chung cua day hoc, gido duc noéi chung
ctia nha trudng. Cung véi d6, HT can cb bién phap
tao diéu kién hé tro dé GV thuc hién muc tieu DHMT
theo CTGDPT nhu thoi gian, co sd vat cht, trang
thiét bi, phdi hop giita nha trudng, t6 chuyén mon,
GV trong viéc t6 chirc thuc hién day hoc.
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(C) Giam sat qua trinh thyc hién muc tiéu DHMT
theo CTGDPT: Pé dam bao muc tiéu day hoc da xac
1ap duogc thuc hién dﬁy du, chinh xac, HT can tang
cuong cong tac giam sat thyc hién muc tiéu DHMT.
HT thyc hién giam sat, kiém tra dinh ky két hop véi
cac dot kiém tra dot xuat dbi voi GV trong thuc hién
muc titu DHMT theo CTGDPT. Thong qua viéc
kiém tra thuong xuyén, lién tyc viéc thuc hién muc
tiéu day hoc cua GV, HT két hop huéng dan GV tu
giam sat, ty kiém tra viéc thuc hién muc tiéu DHMT
theo CTGDPT qua tung ndi dung, tung giai doan
kiém tra, giam sat.

(A) Cai tién, didu chinh myc tiéu DHMT theo
CTGDPT ¢ truong TH cho phu hop véi thuc trang:
Trong qua trinh kiém tra, giam sat thyc hién muc tiéu
DHMT theo CTGDPT, néu nhan thdy muc tiéu day
hoc chua duge GV di dung huong da xac dinh hodc
khong dat dugc muc do can dat sau moi giai doan/
ndi dung day hoc, HT can ¢6 sy diéu chinh muc tiéu
day hoc cho phu hop véi thuc trang day hoc cia GV
va huéng dan GV diéu chinh day hoc cho muc tiéu
moi.

2.2. Qudn ly thuc hién ngi dung day hoc mon Todn
theo Chwong trinh gido duc phé thong 2018

(P) Chi dao t6 chuyén mén va GV 1ap ké hoach
thuc hién ndi dung DHMT theo CTGDPT vao dau
nam hoc: HT phd bién cho GV nhiing stra doi trong
n6i dung CTGDPT mén Toan theo huéng din ctia By
GD-DT, S6 GD-DPT. Tur do, xac dinh ndi dung DHMT
theo CTGDPT trén co so két hop giita CTGDPT
moén Toan véi voi muc ti€u gido duc cia nha truong
va NL, hung tha caa HS. HT chi dao va t chire cho
t6 chuyén mon va GV nghién ctru thao luan nhitng
van dé méi nay sinh trong qua trinh DHMT va lya
chon, sép xép lich trinh nhiing ndi dung day hoc sao
cho phu hop dé dat dén muc tiéu dé ra.

(D) Phan cong nhiém vu va tao diéu kién thuc
hién nodi dung DHMT theo CTGDPT theo ké hoach
da 1ap: Trong cong viéc nay, HT can:

- Phan cong GV thuc hién ndi dung DHMT
theo lich trinh d3 dé xuét cho tung 16p hoc cu thé;
Giao nhiém vu thyc hién cac chuyén dé day hoc
cho t6 chuyén mén va cic ca nhan GV; Phan cong
cac phong, ban c6 lién quan phdi hop voi GV va t6
chuyén moén dé thuc hién tét ndi dung DHMT theo
CTGDPT.

- Chi dao GV mon Toan xay dung ké hoach noi
dung bai day dung quy dinh cia Bo GD-DT, dap ung
lich trinh cua nha trudng va phu hop dic diém HS
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trong 16p ma minh phy trach day, khong rap khuon
may moc.

- Khuyén khich va tao diéu kién dé GV sur dung
co s vat chat, thiét bi ky thuat, cong nghé thong
tin phuc vu day hoc dé GV thuc hién tot ndi dung
DHMT theo CTGDPT.

©) Kiém tra, danh gia qua trinh thuc hién ndi
dung DHMT theo CTGDPT theo ké hoach di lap:
HT thuong xuyén két hop cting Ban Giam hiéu va to
chuyén mén t6 chirc kiém tra, danh gi4 tinh hinh thyc
hién ndi dung DHMT theo CTGDPT bang nhiéu
hinh thirc khac nhau:

- Thyc hién du gio dinh ky va dot xuat;

- Thu thap ké hoach giang day ciia GV va danh
gia dya trén ké hoach.

Can dam bao viéc thuc hién ngi dung DHMT
theo CTGDPT mot cach nghiém tuc, dang lich trinh
da dugc phé duyét va phu hop v6i nhu cau, himg tht
hoc tap cua HS trong 16p.

(A) Cai tién, didu chinh ndi dung DHMT theo
CTGDPT: Sau mdi lan kiém tra, danh gia, HT chi
dao to chuyén mon hop, nhan xét, danh gia nhing
van dé méi nay sinh trong qua trinh thyc hién noi
dung DHMT theo CTGDPT, diéu chinh ndi dung
DHMT theo CTGDPT theo dinh hudng dap tng yéu
cdu ctia nha trudng va quy dinh cia Bo GD-DT hién
nay, phu hop véi dac diém hoat dong hoc tap ciia HS
trong 16p.

2.3. Qudn ly thwc hién hinh thirc, phwong phdp
day hoc mon Todn theo Chwong trinh gido duc pho
thong 2018

(P) Chi dao GV lya chon hinh thuc, phuong
phap day hoc phu hop khi 1ap ké hoach DHMT theo
CTGDPT: HT yéu cau va huéng din GV ty nghién
cuu va tim ra phuong phap DHMT theo CTGDPT
phu hop voi NL ca nhan GV, ndi dung day hoc can
thuc hién va dic diém cua 16p hoc.

(D) Yéu ciu va tao diéu kién thuc hién hinh thirc,
phuong phap DHMT theo CTGDPT theo ké hoach
da 1ap mot cach linh hoat, phu hop voi thuc tién day
hoc trén 16p: HT yéu cau GV sir dung céc hinh thirc,
phuong phap day hoc theo cac tiéu chi:

- Phu hop voi ké hoach day hoc da lap;

- C6 sy ung bién cho phu hop véi qua trinh day
hoc trén 16p nham gitp HS tim ra phuong phéap hoc
tap theo huong chu dong, tu gidc, tich cuc tim toi
kién thtrc, hinh thanh cac phuong phap hoc tap trén
16p (nghe giang, ghi chép, hiéu va van dung, trinh
bay van dé, thao luan, ...) va phuong phép tu hoc
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(cting cd, ghi nhé kién thirc hoc trén 16p, hoan thanh
nhiém vu hoc tdp dugc giao, thao luan sau gido hoc
voi ban be, ...).

- Tb chtrc cac hinh thite phwong phap day hoc
phai dya trén NL, hirng tha, nhu cau, s6 thich ciia HS
trong thoi diém phu hop.

Do viy, GV can nim bat cy thé dic diém hoat
dong hoc tap cua HS trong ting thoi diém cu thé va
c6 nghiép vu vitng vang dé c6 thé st dung nhiing
hinh thtrc, phuong phap day hoc phu hop.

(C) Kiém tra, giam sat qué trinh thyc hién hinh
thirc, phuong phap DHMT theo CTGDPT: Trong
qua trinh GV t6 chdc DHMT theo CTGDPT, HT
can thuong xuyén kiém tra, giam sat cac hinh thuc,
phuong phap GV da thuc hi¢n thong qua du gio trén
lop, giam sat qua camera, kiém tra bang ghl hinh
(néu c6) nham thu thap thong tin can thiét dé diéu
chinh (néu can).

(A) Chi dao GV dbi méi, diéu chinh va tao thém
diéu kién cho GV thyc hién hinh thirc, phuong phép
DHMT theo CTGDPT: Trong qué trinh kiém tra,
giam sat, HT s& kip thoi phat hién nhitng diém bat
cap, han ché cua cac hinh thirc, phuong phap DHMT
theo CTGDPT ¢ truong TH, tur do, dua ra bién phap
yéu cdu GV diéu chinh cho phu hop véi muc ti€u, ndi
dung bai hoc va dac diém 16p hoc. Ngoai ra, HT tao
diéu kién vé co s& vat chat, trang thiét bi ciing giup
GV chu dong, didu chinh phuong phap day hoc phu
hop va hiéu qua nhat.

2.4. Qudn ly kiém tra, dinh gid két qua day hoc
mén Todn theo Chwong trinh gido duc phé théng
2018

(P) Lap ké hoach thyc hién kiém tra, danh gia két
qua DHMT theo CTGDPT: Dya vao cac quy dinh
ciia Bo GD-DT vé kiém tra, danh gia két qua hoc
tdp mon Toan, dua trén ké hoach nam hoc cta nha
truong va ké hoach DHMT cuia to chuyén mén, HT
1ap ké hoach kiém tra, danh gia két qua DHMT theo
CTGDPT & truong TH. Ké hoach kiém tra, danh
gid két qua DHMT theo CTGDPT can thé hién r5:
Quy trinh kiém tra, danh gia can thuc hién; Noi dung
kiém tra, danh gia; Phan cong thuc hién; Cac mbe
thoi gian thyc hién; Tiéu chi danh gia.

(D) Td chire, chi dao thuc hién kiém tra, danh
gia két qua DHMT theo CTGDPT theo ké hoach da
1ap: HT phan cong va yéu cau cac don vi trong nha
truong (phong, t6 chuyén moén) va GV cung ph01 hop
trién khai thuc hién viéc kiém tra, danh gia két qua
DHMT theo dinh hudng phat trién NL. Hoat dong
nay cua HT can thuc hién xuyén sudt qua trinh kiém
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tra, danh gia nhu lap ké hoach, ra dé, to chirc kiém
tra, danh gia két qua va cong nhan két qua. Trong
mdi khau, HT dwa ra nhiing yéu cau va hudng dan dé
mdi ngudi duoc giao nhiém vu ¢6 thé hoan thanh tbt
nhiém vu cua minh.

(C) Giam sat chat ch& qua trinh thuc hién kiém
tra, danh gia két qua DHMT theo CTGDPT, bao
gom:

- Giam sat tién d¢ thuc hién, chat lugng thyc hién
ké hoach kiém tra, danh gid két qua DHMT theo
CTGDPT cua cac don vi va GV theo nhiém vu da
duoc phan cong;

- Phat hién nhiing dAu hiéu sai sot, tiéu cuc trong
qua trinh thuc hién kiém tra, danh gia két qua DHMT
theo CTGDPT.

(A) Cai tién, diéu chinh qua trinh kiém tra, danh
gid két qua DHMT theo CTGDPT: Song song véi
qua trinh giam sat, HT phai dua ra nhimng diéu chinh
khi can thiét dé cai tién hinh thirc, ndi dung, phuong
phap, quy trinh kiém tra, danh gia két qua DHMT
theo CTGDPT cho phu hgp véi trinh d§ va NL cua
HS.

3. Két luan

DHMT theo CTGDPT la hoat dong rit quan
trong trong gido duc cho HS ¢ truong TH. Khi van
dung tiép can PDCA vao QL hoat dong DHMT theo
CTGDPT, HT truong TH s& dam bdo hoat dong
DHMT theo CTGDPT dugc trién khai khoa hoc, tun
theo céc tiéu chuan do Bo GD-DT ban hanh. Tir d6,
HT diéu chinh qua trinh day hoc cua GV ciing nhu
phan bé cac ngudn luc dé timg budc cai thién, nang
cao chit luong gido duc, day hoc cua nha truong.
Qua trinh QL hoat dong nay chiu anh huong cua cac
yéu t bén trong va bén ngoai nha truong nén can
dugc tién hanh can trong.

Tai liéu tham khio

1. Qudc hoi. (2014). Nghi quyét s6 88/2014/QHI3
ngay 28/11/2014 vé Péi mdi chwong trinh, sach gido
khoa gido duc phé théng.

2. Quéc hoi (2017). Nghi quyét s6 51/2017/QH14
ngay 21/11/2017 vé Piéu chinh 16 trinh thic hién
chwong trinh, sach gido khoa gido duc phé théng méi
theo Nghi quyét sé 88/2014/QH13 ngay 28/11/2014
ciia Quoc hdi vé déi méi chieong trinh, sdch gido
khoa gido duc phé théng.

3. Tran Kiém. (2016). Tiép cdn hién dai trong
quan i gido duc. NXB DPai hoc Su pham. Ha Noi.

4. Tran Kiém (2018). Quan li va lanh dao nha
truong hiéu qud (Tié}? cdn nang lyc). NXB Dai hoc
Su pham. Ha Noi.

215

Journal homepage: www.tapchithietbigiaoduc.vn





