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Abstract: This article studies the current situation of faculty deans of colleges in Thanh Hoa province

and proposes solutions to develop deans of these colleges according to their capacity such as: ,
fostering, assessment, creating environment, motivation for capacity development...

training,
in order to create a

team of faculty deans with sufficient quantity, reasonable structure and quality assurance, contributing to
improving the quality. training quality of colleges in Thanh Hoa province in the new context.
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1. Pjt van dé

boi ngii truong khoa (BDNTK) trong cac truong
cao dang (CP) 1a nhing can b chu chét trong khoa,
nam gitr trong trach lanh dao vé chuyén mon, nghiép
vu, nghién ctru khoa hoc (NCKH), chuyén giao cong
ngh¢ va céc linh vuc hoat dong toan dién cua khoa va
nha truong... Pé thuc hién duge chirc nang, nhi¢m
vu nhu vay doi hoi DNTK phai ¢ rat nhiéu pham
chit, ning luc quan trong. Tuy nhién, cong tac phat
trién doi ngii can b quan 1y (CBQL) néi chung va
DNTK tai céc truong CP trén dia ban tinh Thanh Hoa
noi riéng trong nhitng ndm qua con nhiu bat cap vé
co cAu, trinh d¢ dao tao. PNTK hoach dinh ké hoach
dao tao, boi dudng cho can bg, nhan vién trong khoa
nhung ban than ho hau nhu khéng dugc tham gia mot
hoat dong dao tao, boi dudng nao dé phat trién ning
lyc, ca vé trinh d§ chuyén mén va nghiép vu quan ly.
Phuong thirc lam vi¢c cuia PNTK van chu yéu theo
kinh nghiém, vira lam vira hoc chir chua dugc dao tao
bai ban vé€ nghi€p vu quan ly. Trong mét méi truong
rat cin dén cac yéu tb dé phat trién ning luc thi duong
nhu DNTK chua dugc tap trung phat trlen hé thong
ning lyc dé twong tmg v6i nhiém vu. Bai viét nay tién
hanh nghién ctu thyc trang DPNTK cac truong CD
trén dia ban tinh Thanh Héa hién nay va dé xuit mot
sO giai phap phat trién DPNTK theo ning luc gop phan
nang cao chat lugng dao tao cta cac trudng CD tinh
Thanh Hoéa trong boi canh méi.
2. N9¢i dung nghién ciru
2.1. Thyc trang DNTK cdc truong Cao déng trén dia
ban tinh Thanh Hoa

Hién nay, tinh Thanh héa c6 12 truong CP thuc
hién hoat dong GDNN gom: cao dang Y Thanh Hoa,
cao ddng Cong nghi¢p Thanh Hoa, cong dang Nong
lam Thanh Héa, cao dang No6ng nghiép va Phat trién
nong thén, cao dang nghé Nghi Son, Cao déng Bach

Khoa Viét Nam, cao diang nghé s6 4-Bo Quic Phong,
cao dang nghé Lilama, cao dang tai nguyén moi trudng
Thanh Héa, cao dang FPT Thanh Hoa, cao diang Kinh
té k¥ thuat cong thuong Thanh Hoa, cao ding Y Hop
lyc Thanh Hoa. Tong s6 cac khoa chuyén mon va to
bd mdn truc thugc Ban gidm hiu trong cac truong cao
dang 1a 78 khoa, by mén.

Chiing t6i d tién hanh 1ay y kién danh gia vé cac
noi dung lién quan dén DNTK cac truong CD trén dia
ban tinh Thanh Hoa. Két qua khao sat, phén tich thyc
trang cu thé nhu sau:

- Vé phdm chit chinh tri: PNTK co ban dap
g & mirc 6 Tot (73.5%). Mtrc Kha chiém murc do
khong dang ké (14.3%). Tuy nhién, bén canh d6 van
c6 mot bd phan chi dap ung yéu cAu & muc Trung binh
(7.6%), tham chi Chua dat yéu cau (4.6%). Diéu nay
cho théy, dui co ban pham chét chinh tri cia DPNTK d
dap tmg yéu cau dé ra.

- Vé dao dirc nghé nghiép: Cac tiéu chi dwoc danh
gia & mirc Tot khé cao (81.6%). Mirc Kha, Trung binh
khong dang ké (twong tng 12.5% va 4.6%). Y kién
danh gia & mic Chua dat yéu cau chi ¢ 1.3%. Diéu nay
cho thay DNTK déu c6 ¥ thirc dao dirc nghé nghiép rat
t6t, co tinh than lam viée, tan tuy véi cong viée dugce
giao, chi cong vo tu khién cho phan dong cén by, GV
dong thuan.

- V& trinh d6 dao tao: Pa sb trudng khoa déu co
trinh d§ chuyén moén la Thac sy: 74 nguoi, chiém
94.8%. Trinh do Tin hoc co ban chiém 39.7%; trinh
dd Tin hoc nang cao chiém 39.7%; trinh d6 Ctr nhan
chiém 14.7%; trinh d khéc chiém 5.9%. Trinh d¢
Ngoai ngit: 48 ngudi cé trinh d9 B1, chiém 61.5%; 19
nguoi c6 trinh d6 B2, chiém 24.3%; 11 nguoi c6 trinh
do khac, chiém 14.2%.

- V& kién thirc quan ly Nha nuéc: Hién nay, tuy
100% BNTK da c6 trinh d¢ quan 1y hanh chinh Nha
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nudce thé nhung ciing nhu cac kién thic 1y luan chinh
tri, nhitng gi ho dugc dao tao trong linh vuc quan ly
hanh chinh Nha nudc chua thé van dung hiéu qua
trén thuc tién boi d6 mai 1a nhimg kién thirc 1y thuyét
chung chung, triru tugng. Pa phan DNTK van thyc
hién nhi€m vu quan ly theo kinh nghiém, théi quen.

- V& nang lyc chuyén mon, nghiép vu su pham: Ti
1¢ cac y kién danh gia ning Iyc chuyén mén, nghiép
vu su pham cia DPNTK chu yéu & mue do Tot. Mirc
Trung binh, Chua dat yéu ciu khong dang ké.

- Vé nang lwc NCKH: Ti 1¢ danh gia kha ning
NCKH ciia DNTK ¢ mttc Tét chiém ti 1¢ nhiéu nhat
(da s6 céc tiéu chi co diém trung binh trén 3.28). Trong
do, c6 tiéu chi TS chirc boi dudng nang cao ning luc
NCKH va k¥ ning tham gia du thau cac d& tai, du 4n
khoa hoc cho GV dugc danh gia thap nhat (chi & mirc
Kha vé6i diém trung binh 3.19).

- Vé nang lwc Quadn Iy hoat déng day hoc: Cac ¥
kién danh gid déu kha thong nhét khi cho ring ning
lyc ndy & nguoi truong khoa co ban 1a tot: 78.3% y
kién d4nh gia mirc Tét; 15.3% y kién danh gia muc
Kha; 5.0% v kién danh gia muc Trung binh va chi c6
1.4% danh gia & mire Chua dat yéu cau.

- Vé nang hec lanh dao va quan 1y nha truong,
khoa: Nang luc quan 1y, lanh dao cia DNTK déu
duoc cac ¥ kién danh gia & muc Tt (diém trung binh
trén 3.28). Ti 1¢ danh gia nang lyc quan ly, lanh dao
ctia DPNTK ¢ mtrc Trung binh va Chua dat yéu ciu rat
thap: 4.2%, trong d6, chi ¢ 1.3% ¥ kién d4nh gia ning
luc nay & nguoi trudng khoa chwa dat yéu cau

- Vé kha nang quyét dodn, c6 ban linh do6i méi:
nang luc nay chua dugc danh gia cao & nguoi trudng
khoa. Chi ¢6 66.8% ¥ kién danh gia ning luc nay &
mirc Tot, 29.6% ¥ kién danh gia & muc Kha, 2.4% y
kién danh gia & mic Trung binh va c6 1.2% ¥ kién
danh gia nang lyc nay & mic Chua dat yéu cau. Diéu
d6 cho thay ngudi truong khoa van chua thyuc sy dam
but pha khoi nhitng thoi quen, kinh nghiém, van con
trong chd va i lai vao co ché, chinh sich cua trudng
va Tinh.

2.2. Gidi phdp phdt trién DNTK cdc trwong cao ding
tinh Thanh Héa theo tiép cén ning luc
2.2.1. Xay dung khung nang luc cua truong khoa

Xay dung chuan DNTK céc truong CD 1a budc
dau tién dé hudng dén quan 1y ngudn nhan lyc dua
theo tiép can nang lyc. bé xac dinh céc nang luc
then chot, cic nha quan ly sir dung khung ning luc,
do6 1a cong cu xac dinh cac yéu cau vé kién thir,
ky nang, thai d, hanh vi va cic ddc diém ca nhan
khic dé dam duong nhiém vu theo mot vi tri, mot
cong viéc hay mot nganh nghé nhat dinh. Khung
nang luc phan anh toan b nang lyc ma mét ca nhan
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cn ¢6 & nhiing cép dd khac nhau dé thuc hién tét
mot cong viée hay nhiém vu. D6 1a co s¢ dé xay dung
quy hoach, ké hoach phat trién toan bo DNTK, dam
bao tinh khoa hoc, kha thi, phi hop véi diéu kién
timg truong. Hudng di nay ¢6 thé khic phuc phan 16n
nhimg han ché hién nay cua DNTK cac truong cao
ding. Chung t6i cho rang chuan truong khoa trudng
CDb theo tlep can nang lyc can phai nhén manh dén
nhitng yéu ciu thudc vé k¥ ning, nang lyc can phai co
dé thuc hién ot cac vai tro, nhiém vu co ban: nha su
pham-nha khoa hoc-nha quan ly.

Khung niang lyc nghé nghiép cia DNTK cac
truong CD phai d4p tng dwoc nhiing tidu chuan,
nhiém vu cua trudng khoa dugc quy dinh trong Luét
Gigo duc nghé nghiép, Diéu 1 trudng CD. Khung
ning lyc nay khong phai & dang thirc ¢b dinh, bat bién
ma ludn van dong, thay ddi, khong ngimg b sung dé
phtt hop véi qué trinh d6i méi GDNN. Cac trudong CD
trong qua trinh van dung phai c6 sy linh hoat, can cur
vao ddc diém tinh hinh, sirc ménh tam nhin cta khoa,
DNTK cua don vi minh,... dé hién thuc hoa khung
nang luc cho phu hgp.

2.1.2. Cdi tién quy hoach, tuyén chon, bé nhiém PNTK

Phat trién DNTK theo quan diém tiép can ning
luc khong phai bt dau tir tuyén dung ma phai quan
tam ngay tir khau quy hoach dé Iya chon bé nhiém, str
dung. Lam tdt cong tac quy hoach thi moi nha truong
s€ ludn chu dong trong viéc phat trién doi ngii nay vé
s6 lwong va chat lugng. Khi can bd nhiém, doi ngii
nay hoan toan c6 thé dap tng diéu kién, tiéu chudn dé
¢6 thé bd nhiém bat ky luc nao.

Trudng khoa 1a vi tri quan ly dac thu trong mét
truong CPH, vi vay viéc quy hoach, tuyén chon, b
nhiém, su dung doi ngii nay can phai dua khung chuan
nang luc vao cong tac quy hoach cho phu hop vai thuc
tién cta timg don vi, && dam bao trong mdi giai doan,
mdi ndm hoc, cac truong c6 doi ngi DNTK du vé s6
luong, ddng bo vé co cdu va dap ing duge yéu cau cua
chuan truong khoa truong CD.

Tuyén chon theo chuan, cai tién phuong phép,
quy trinh, mo rong pham vi doi tugng, tang tinh canh
tranh, tao co hoi dé lya chon dugc can bd c6 tAm
huyét, tri thirc va ¥ tuong tu duy méi bd sung vao
quy hoach, tuyén chon, b6 nhiém cho DNTK. Trén
co s& quan triét cac ndi dung cua khung chuin chirc
danh truong khoa, xdy dung co ché canh tranh lanh
manh, binh déng, dan chu, cong khai, khach quan dé
lya chon nhiing trudng khoa thuc su c6 nang luc, trinh
do va trién vong.

2.1.3. T6 chire boi dwéng ndng cao ndng lwc cho
DNTK
- Boi dudng chuyén mén, nghiép vu: Nang cao
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hiéu biét cia DNTK vé chuong trinh d6i méi GDNN
hién nay. Tao diéu kién dé ho duoc tiép can sdu hon
v6i kién thirc chuyén nganh da hodc dang dam nhén
giang day, co hiéu biét vé cac chuyén nganh khac dap
ng yéu cau quan ly; boi dudng vé 1y luan, nghiép vu
va quan Iy GDNN; boi dudng phuong phap giang day
hién dai, tao cho ho kha nang td chure, thuc hién hiéu
qua phuong phéap day hoc va gido duc tich cuc.

Hoan thién co ché, chinh sach vé DTBD nham
khuyén khich, tao diéu kién dé DNTK tich cuc hoc
tap ngoai ngi, ndng cao ning lyc dap ng yéu cau
thyc thi cong vu va lam viéc trong méi trudng quic té;
Hoan thanh viéc xay dung cac chuong trinh, tai liéu
bdi dudng nang cao ning luc ngoai ngit cho DNTK.

- Boi dudng ki ning NCKH: Boi dudng ky ning
phét hién, xac dinh, lya chon van dé nghién ctru; K§
ning chuyén tai vin dé can nghién ctru thanh dé tai
khoa hoc; K¥ ning bb tri, sip xép ngudn lyc, nhan
su, tai chinh cho vi¢c nghién ctru; Ky nang st dung
cac phuong phdp NCKH; Ky nang khai thac, st dung
¢6 hiéu qua co so vat chit, thiét bi phuc vu hoat dong
NCKH va chuyén giao cong nghé.

- Boi dudng ning luc quan Iy GDNN: Thong qua
cong tac dao tao, bdi dudng, gitup nguoi trudng khoa
hiéu biét vé tinh hinh chinh tri, kinh té, xa hoi ciia dat
nudc, dia phuong; Nim bét kip thoi chu truong, chinh
sach va quy dinh trong linh vuc GDNN; Phan tich tinh
hinh va du béo duoc xu thé phat trién cta nha truong/
khoa.

2.2.4. Péi méi cdch thirc danh gid DNTK theo tiép
cdn nang luc

Panh gid truong khoa phdi xem xét ca mot qua
trinh. Khi d4nh gia truong khoa khong thé chi xét
mot sy viéc cu the, mot thoi diém, hodc chi thay hién
tai, ma can c6 thoi gian dai, c6 m{t qua trinh, dat
su viéc trong mot bdi canh cu thé. Panh gia nhing
cong viéc cu thé phai thong qua san pham, danh gia
nhiing viéc mang tam ké hoach, chién luogc phai can
ctr vao thoi gian hoan thanh ké hoach dé danh gia.
C6 nhimng loai cong viéc danh gia ngay duoc két
qua, cd nhiing viéc phai danh gia theo hoc ky, co
nhiing viéc phai danh gia theo nam hoc, tham chi
c6 nhimng viéc phai danh gia theo nhiém ky boi tinh
chit quy mo va pham vi cia ké hoach di xdy dung
dé lam cin c danh gia. Muén danh gia truong
khoa mét cach dung dan, chinh xac, nhiing t& chirc
6 lién quan, ngudi co trach nhiém phai kién nhan
tim hiéu, theo ddi. Do d6, nguoi lién quan dén cong
tac nay phai c6 ké hoach that chat ché, hop Iy trong
quan ly can bg, phai c6 cac budc danh gia phu hop,
khoa hoc, phai hop luc voi nhiéu nguoi, tham khao y
kién s6 dong trong danh gia truong khoa. Mudn vay,
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phai thuc hanh dan chi rong rdi trong t6 chirc Pang va
tap thé don vi. Khi danh gia cAn xem xét ca qué trinh
nhung phai trén co s d6i chiéu cac tiéu chuan, tiéu
chi cu thé vé chét luong va hiéu qua cong viée. Hiéu
qua cong viéc 1a sy phan anh tong hop trinh do, ning
luc, nghiép vu, phém chét dao dirc nha gio.
2.2.5. Ban hanh chinh sdach khuyén khich, ddi ngé cho
DNTK

Tang cuong cac ché d6 wu dii vé vat chat, thoi gian
giang day d6i véi DNTK néi chung. Hién nay, truong
khoa trudng CD van phai dam nhiém khdi luong cong
viéc giang day qua nhiéu. Ngoai ra, ho phai tham gia
cac cong tac NCKH va di thuc té tai doanh nghiép.
Chinh boi véy, thoi gian danh dé phat trién ning luc
va cho cong tac quan ly chwa nhiéu. Vi vy, cc truong
CD can nghién ctru lai dinh mirc gidng day, NCKH
dé tao diéu kién cho ngudi truéng khoa bdi dudng,
phat trién thém vé ning luc. Bén canh d6, nhimg chinh
sach wu dai vé vat chat nhu phy cap quan 1y, chinh
sach khen thuong, tham quan hoc tap... ciing can duoc
chu trong dé c6 thé tao dong luc khuyén khich nguoi
truéng khoa.
3. Két luan

Trong bdi canh GDNN dang gip nhiéu thach thirc
nhu hién nay. Dé cac trudng CD vuot qua duoc kho
khan, dap ung dugc yéu cAu, nhiém vu ma x4 hoi giao
pho, PNTK phai can duoc hinh thanh, trang bi mot hé
thong ning luc ca tong hop va chuyén su twong tmg.
Tuy nhién, khi tién hanh khéao sat thuc trang, ching
t6i nhan thdy nhitng ning luc cdt 16i trong tng véi
vi tri viéc 1am nhu nang luc NCKH, nang luc chuyén
mon, nang luyc quan 1y, 1anh dao & DPNTK céc truong
CD trén dia ban tinh Thanh Hoéa con chua dap Ung
duogc yéu cau, chua du st tao nén nhimg bude dot
pha trong cong viée, gdy can tr¢ qua trinh d6i méi
GDNN hién nay. V61 mong muon khac phuc nhiing
ton tai, bat cap néu trén, bai viét dé xuét 5 giai phap
nhidm phat trién DNTK céc truong CD trén dia ban
tinh Thanh Hoéa theo hudng tiép can ning luc.
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