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Tong quan cac nghién ciru vé quan 1y hoat dong chii nhiém
16p tai cac trwong trung cap theo huwong chuyén doi so
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Abstract: School administrators prioritize investing in instructional management, financial management,
facilities and equipment management, in response to current demands for innovation in education and the
acceleration of digital transformation. With the goal for teachers to adopt improvements in their teaching
methods and classroom management and to be prepared for the evolution toward digital transformation,
it is essential to implement measures that will affect the team of teachers in general and the team of
teachers working as class leaders in particular. The article demonstrates an overview of research on
classoom activities in secondary schools today associated with the change in technology.
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1. Mé dau

Trude sy thay d6i nhanh chéng cua khoa hoc cong
nghé, nhit 1 cudc Cach mang cong nghiép lan thir
tu va yéu cdu ngay cang cao cua thi truong lao dong,
viéc dao tao nhan lyc chat luong cao trong gido duc
nghé nghiép (GDNN) ciing dang dbi mat v6i nhiéu
kho khan, thach thirc, Thu tuéng Chinh phu da phé
duyét Quyét dinh s 2222/QD-TTg ngay 30/12/2021
vé Chuong trinh chuyén ddi sb (CPS) trong GDNN
dén nam 2025, dinh huéng dén nam 2030.

Ngay tir ddu nam hoc 2022 - 2023, cic co s&
GDNNTP H6 Chi Minh thyc hién Quyét dinh
2550/QD-UBND niam 2023 vé Ké hoach trién khai
Chuong trinh CBS trong GDNN trén dia ban TP HO
Chi Minh dén nam 2025, dinh huéng dén nim 2030
d3 d6i m&i manh mé@ cong tac quan 1y, diéu hanh dua
trén nén tang img dung cong nghé thong tin (CNTT),
nén tang cong nghé va dir liéu. Nang cao ning luc
tmg dung CNTT phuc vu cong tac cho toan thé can
b, gido vién, nhan vién nha truong; ting cudng toi
da viéc dua cac ung dung CNTT, CBS vao phuc
vu giang day. Chuong trinh CBS trong cac co so
GDNN vo6i muc tiéu chung nhdm trién khai cac hoat
d6ng GDNN trén mdi truong sd, ddy manh tng dung
CNTT trong quan ly, hoat dong day hoc, PPDH, kiém
tra, danh gia gitp tang cuong hiéu qua quan ly va mé
rong phuong thirc ciing nhu co héi tiép can GDNN
tao dot pha vé chat luong, tang nhanh sb luong dao
tao NNLc6 k¥ nang nghé.

2. N§i dung nghién ctru
2.1. Nghién ciru QLHDCNLG cdc truwong hoc nudc
ngoai

C6 mot s6 nghién ctru quan trong vé CDS trong

QLHDCNLG cac truong hoc ¢ nudc ngoai da dugc
tién hanh trong su6t nhiéu nam.

Tac gia Anne Guevremont, Leanne Findlay va
Dafna Kohen (2008) nghién ctru vé quéan Iy hoat dong
cha nhiém 16p, Quan 1y can chi y trong cac khau 1én
ké hoach, trién khai thyc hién va kiém tra gidm sat,
dic biét 1a khau td chie cac hoat dong da dang dé tang
thém co hdi mo rong kién thirc cho chuong trinh hoc
chinh thtrc cling nhu tang cuong GD toan dién HS.

Tac gia Pam Robbin (2014) trong nghién ctu
“Pong hanh cting Quan 1y” da dé xuat nguoi quan ly
phai két hop nhiéu bién phap quan 1y noi chung trong
hoat dong quan Iy nha truong cling nhu trong quan 1y
CTCNL. Nguoi Quan 1y phai biét ling nghe tam tu,
nguyén vong cua gido vién, phai chi rd nhling cong
viéc ma gido vién chu nhiém can phai lam, xay dung
duoc ké hoach cu thé @ thuc hién nhiém vu trong
nghién clru cla tac gid da trinh bay bién phap dong
vién thic ddy cioa Quan ly trong viéc quan 1y nha
truong, quan ly hoat dong chu nhiém I6p, bién phap
ddng vién gido vién, bién phép thuc day HS trong hoc
tap va bién phap thiic diy phu huynh HS trong linh
vuc lya chon trudong hoc.

Tac gia Dirk Ifenthaler & Marc Egloffstein (2020),
nghién ctru “Xay dung va trién khai mo hinh truong
thanh vé CDS” di dua ra M6 hinh truong thanh cho
cac td chirc GD (MMOE). M6 hinh d3 dwa ra sau khia
canh chinh dé x4c dinh muac do « trudng thanh” cua t6
chirc GD vé mit CPS, bao gém: thiét bi va cong nghé,
chién luge va lanh dao, t6 chirc, nhan vién, van hoa,
hoc tap va giang day ky thuat so.

Tac gia Pata, K., Tammets, K., Viljataga, T. va
cong su (2022) trong nghién ctru “Cac md hinh cai
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tién truong hoc trong cac trudng hoc CHS” céc tic gia
két luan rang Nha truong c6 vai trd quan trong trong
viéc cung cdp cho ngudi hoc nhiitng nang luc can thiét
cho tuong lai, do do, nha truong phai ty hoan thién
minh dé theo kip nhitng thay doi cua thoi dai s6. Cac
yéu t6 dugc coi 1a quan trong cua CPS trong trudng
hoc: vai tro cta giao vién, nang luc k¥ thuét $0, thay
déi co cau, quan 1y ¢ sy tham gia, kha nang lanh dao,
t6 chirc hoc tap, quan ly cong nghé thong tin va mang
Internet. Dy la nhimg ycu t6 then chdt can duogc phat
trién néu cac truong mudn cai thién ban than theo
huéng d6i méi ki thuat sd.

Tac gia Rauseo, M., Harder, A., Glassey-Previdoli,
D. va céng siw (2022) trong nghién cieu “Giong nhau
nhwng khéac nhau? Chuyén doi kj thudt sé tai cdc
truong day nghé Thuy ST tu goc do quan Iy truong hoc
va gido vién” da chi ra rang cdc khia canh lién quan
dén s6 héa vé chién luoe va linh dao, ciing nhie ho
tro CNTT su pham, dwroc cdc can bo quan ly truong
hoc nhdn thire tot hon, trong khi cdc gido vién coi cac
linh vie nang luc ky thuat 6, thdi d6 va van héa la
cao hon. Hon nita, nghién ciru con cho thay cdc khia
canh duoc coi la quan trong khi danh gia hién trang
chuyén doi ky thudt sé la khdc nhau gitka cdp quan Iy
va giao vién. Tac gia nhdn manh tam quan trong cia
viéc giao tiép va sy tham gia ciia tat cd cdc luc heong
GD trong truong hoc de quan ly thanh cong qua trinh
chuyén doi k¥ thuat so.

Tac gia Alberto A.P. Cattaneo , Chiara Antonietti

, Martina Rauseo (2022),” Gido vién day nghe duwoc

$6 héa nhiwr thé nao? Banh gia nang lyc so trong
GDNN va xem xét cac yéu to co ban cua n6” tac
gia nghién ciru nang lyc ky thuat s6 cia GV BTN la
mot diéu kién quan trong dé tich hop hiéu qua cac
cong nghé trong gido duc va nd phu thuge vao cac
yéu t6 ca nhan va lién quan dén bdi canh. Cac khu6n
kho va cong cu khac nhau di dugc phét trién dé do
luong DTN . Tuy nhién, nghién ctru vé nang luc sé
trong GD&DTN van con khan hiém. Nghién ctru nay
nham muc dich: (a) cung cp vé hién trang ning luc
k¥ thuat s6 cia GVDN; (b) kiém tra sy khac biét c6
thé co vé nang luc ky thuat s6 tuy thudc vao hd so
clia gido vién GDNN va (c) diéu tra xem céc yéu td
ca nhan va lién quan dén bdi canh c6 dong vai tro
twong tu trong GDNN nhu trong cac moi truong gido
duc khac hay khong. Déi véi cac yéu t6 lién quan dén
bbi canh, hd trg chuong trinh giang day 1a yéu tb c6
anh huong 16n nhat dén GDNN, mic du nd co tac
dong nho hon cac yéu t ca nhan.

Céc cong trinh nghién ctu cua céc tac gia nudc
ngoai vé QLHPCNLtrong & cac co s GD tng dung
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CDBS duogc sy quan tam cua cac lanh dao truong hoc
dat dugc muc tiéu CBS da dugc chiing minh qua sy
gia ting s chit lugng GD nhimng nam gan déy, c6
nhiéu nghién ctru khac da duoc thuc hién tir trude dén
nay, giup kham pha va nghién ctru nhitng xu huéng va
tac dong cua CBS trong GD. Céc tac gia nay da dong
gop nhing kién thirc quan trong va sang tao trong
QLHDCNLnay tir khip noi trén thé gisi.

2.2. Nghién ciru QLHDCNLG cac truwong hoc trong
nudc

Trong céc cong trinh nghién ctru cua cac nha khoa
hoc trong nudc vé doi ngii GVCNL, QLHPCNLG cac
cap hoc khac nhau luén dong vai trd quan trong trong
qua trinh GD&DT, doi hoi GV, nguoi quan ly phai
hiéu o duoc vi tri, vai tro, chirc nang, nhiém vu cua
GV CNL.

Theo nhém tic gia Nguyén Thanh Binh va céac
cong su (2011), trong nghién ciru  “ Mot sé van dé
trong CTCNL ¢ truong THPT hién nay”, CTCNL bao
gdém 15 ndi dung co ban: tim hiéu va nim vimg d6i
tuong GD; lap Kké hoach chu nhiém; GD ky luat tich
cuc; xay dung tap thé HS va méi trudng 16p hoc than
thién; tiép can ca nhan trong GD HS; GD HS ca biét,
HS c6 hanh vi khong mong doi; t6 chirc hoat dong
GD; GD ky ning séng; hudng nghiép cho HS; k¥
nang xu Iy tinh hudng thuc tién; danh gia HS; sir dung
cong nghé thong tin trong quan 1y hd so HS; phdi hop
v6i gia dinh d¢& GD HS; gido vién chii nhiém véi cac
luc luong xa hoi khac.

Tac gia Nguyén Ptic Son (2013), “Pic diém tam
ly cua HS THPT”. Pé thyc hién thanh cong nhiing
ndi dung nhiém vy cia CTCNL, GV CNL can phai
trao doi, nang cao ky nang nghe nghi¢p, k¥ nang su
pham k¥ nang tham van — tu van, ky nang xt ly tinh
hudng... , nghién ctru di néu Ién nhing ndi dung lam
1& hoan canh xa hoi gop phan phat trién tim 1y Itra tudi
vi thanh nién — HS THPT, cac dic diém tam 1y cta
HS: nhan thirc — tri tué, tinh cam, nhan cach va cac
yéu td anh huong dén tim 1y cua cac em, day 1a co s&
dé thuc hién cac hoat dong GD HS cua giao vién chu
nghiém 16p.

Tac gia Tran Thi Thu Tham (2018) trong luan vin
“Quan 1y cong tic GVCNL tai Truong Cao dang K¥
nghé Dung Quat” da khang dinh “quan 1y cong tac
GVCNL 1a mét nhiém vu uu tién cta nguoi quan ly
nha truong, nhim thuc hién t6t muc tiéu, nodi dung,
phuong phap DTN theo timg cap do dio tao ma ludt
GDNN di quy dinh”, tic gia cling da dé ra mot sd
bién phat quan 1y cong tac GVCNL d6 1a “to chirc
nang cao nhan thic va nang lyc cho GVCNL, tao moi
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truong cho GVCNL thyc hién nhiém vu quéan ly va
GD HS”

Nguyén Thi Thu Huong va Nguyén Thi Minh
Chau (2020), “CDBS trong GD Viét Nam: Co hoi va
thach thae”, Cong trinh nay tap trung vao viéc nghién
ctiu co hdi va thach thic cia CBS trong GD va dao
tao & Viét Nam, dong thoi dé xuét cac giai phap va
khuyén nghi dé thiic diy qué trinh CDS. Tuy nhién,
cong trinh nay chi néu co hdi va thach thuc cia CDS
trong GD, chua duoc néu rd cu thé vé cach quan ly
hoat dong giang day tai cac truong hoc theo CDS.
Diéu nay c6 thé 1a mot ché do han ché cua dé tai, vi
viée CDS trong GD khong chi lién quan dén co hoi va
cong thirc, ma con yéu cau quan 1y hiéu quéa cua cac
truong pho thong dé cung cp qua trinh CPS.

Nhom tac gia Bui Thi Hué, Bui Brc Thinh, Vi Thi
Tuyét Lan (2022), bai viét “CDS trong GD va dio tao:
Thyc trang va giai phap” nhén manh vé nhiing kho
khin va bat chap ton tai trong qua trinh CDS trong
linh vuc GD. Pong thoi, d& xuat mot sd giai phap
chién lugc va vimg chic. Giai phap nay bao gdm ning
cao nhan thirc vé tim quan trong ciia CBS trong GD,
xdy dung mang ha tang va cung cip thiét bi cong nghé
phi hop, hoan thién hé thong phap 1y va sir dung phan
mém quan 1y hiéu qua. Nhiing giai phap nay sé gitp
vuot qua khé khin va bét loi, tao diéu kién thuan loi
cho qua trinh CBS trong GD.

Tac gia Hoang Thi Cam T - Tran Thi Pha Lé
(2023) nghién ciru “Day manh CDS trong cong tac
quan ly va dao tao tai Truong Cao déng Cong Thuong
mién Trung” di trinh bay & “CDS trong GD 1a qua
trinh thay d6i phuong thirc thuc hién GD truyén thong
sang phuong phap GD hién dai, bao gdm ca co s& vat
chit va cac phuong thirc GD, phuong thtc day hoc,
phuong thirc quan 1y dao tao, tan dung tdi da cong
nghé huéng t6i nén GD chét luong cao”. Nhom tac
gia tap trung tiép can ba ndi dung cia CPS: CPS
trong quan 1y — diéu hanh; CDS trong day — hoc va
CPS trong dam bao chét luong va NCKH”.

Nguyén Lan Anh Thity, Anita Habok trong nghién
ctru “Cong cu danh gia trinh do k¥ thuat sd cua gido
vién: danh gia” (2023), nhan dinh ring kha nang linh
dao, co s& vat chat va chinh sach co tac dong dang ké
dén viéc nang cao nang luc ky thuat sb. Cac tac gia
ciing chtmg minh ring Khung ning luc sb cho cac nha
GD (DigCompEdu) va Khung ning Iyc sé cho cong
dan (DigComp) ctia Lién minh Chau Au 13 hai khung
phé bién nhat duoc sir dung dé phat trién cac cong cu
danh gia nang lyc ky thuat so ctia gido vién. Hai khung
nang lyc s6 nay cling tao thanh nén tang cho viée thiét
ké cac khung ning luc tai cac qubc gia khéc.
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Cac nghién clru tac gia trong nudc da gop phén lam
13 ndi dung va phuong thire, bién phap vé QLHDCNL
& trudng hoc vé CPS can duoc xem x¢t 1a giai phap
lau dai, mang tinh chién luoc, gan véi nhitng cai cach
manh mé, triét dé trong giang day, hoc tap va quan ly
dao tao. Trong CPS thi quan trong nhat khong phai 1a
cong nghé, kinh phi ma chinh 1 quyét tim chinh tri
cao clia ngudi dimg dau trudng hoc va nhén thirc sin
sang thay doi cua doi ngil gido vién gop phan nang
cao chét lugng GD toan dién dap ing yéu cau déi méi
GD hién nay.

3. Két luan

CBbS trong GDNN Ia mét trong nhling nhiém vu
quan trong hang déu, 1 giai phap bao tram trong qué
trinh d6i méi va phat trién GD nghé nghiép, 13 yéu t6
then chdt hinh thanh hé thing GDNN sb, linh hoat,
dap tmg nhu cau hoc tap sudt doi ctia ngudi dan va
yéu cau ting nhanh sé lugng, nang cao chit lugng va
hiéu qua GDNN. Trong quan 1y day hoc theo huéng
CDbS GV dugc tham quan, hoc tap, giao luu hoc hoi
kinh nghiém, cong ngh¢, mo hinh trién khai CPS cta
cac co s GDNN trong va ngoai nude. To chirc cac
hoi thao, hoi nghi vé trao doi, chia s¢ vé CPS hoat
dong quan ly, dao tao, NCKH, thong tin thu vién...
thong qua ddi méi nodi dung, PPDH, kiém tra, danh
gia tao dot pha vé chat lugng dao tao, ting nhanh sb
luong dao tao, gop phan nang cao chét dao tao NNL,
tang nang suat lao dong Va nang lyc canh tranh trong
bi canh hoi nhap qudc té.
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