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Abstract: The current contingent of college professionals has not yet met the requirements of vocational
education reform in general, and higher education and vocational education management in particular.
The cause of the above limitation is that the contingent of college professionals has not been developed
according to the approach to employment. This article conducts research on the current situation and
proposes solutions to develop the staff of college professionals in order to create a change in the quantity
and quality of this team, creating conditions for them to contribute most effectively. in school development.
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1. Pit van dé

Trong bbi canh dbi moi giao duc nghé nghiép
(GDNN) va hoi nhap quéc té, & truong cao dang (CD),
ngoai d6i ngli (BPNGV), BN chuyén vién (DNCV) gilt
mot vai trd quan trong. Ho chinh 14 nhirng “mét xich”
khong thé thiéu duoc trong hé thong hanh chinh cia
trudng CD; 13 cau ndi giita truong CP véi cac bén lién
quan; 1a nhimg ngudi chiu trach nhiém cy thé hoa cac
van ban quy pham phap luét thanh cac quy dinh, quy
ché ctia truong CP... Vi tri viéc lam (VTVL) ctia ho
rat da dang, tir hanh chinh téng hop, td chirc can bo,
dao tao, tuyén sinh, dam bao chat lugng, NCKH, hop
tac qudc té dén quan 1y hoc sinh sinh vién (HSSV).
Pay la nhitng linh vuc hoat dong con kha méi mé doi
v6i nhiéu truong CH.

Thyc té cho thdy, trong cac truong CD trén dia
ban tinh Thanh Hoéa hién nay, DN CV dang con co
nhiing bat cip nhét dinh: Mot s6 CV ¢6 chuyén nganh
dao tao khong phu hop véi chuyén mén nghiép vu
(CMNV) cua VTVL; tinh chuyén nghiép ctia mot b
phan CV chua cao, vi thé ho chwa tham gia hiéu qua
vao van hanh bd may quan ly hanh chinh cua trlrong
CP; nhiéu CV chua thuc hién duoc yéu cau khi can
luén chuyén tir VTVL nay sang VTVL khac...Nguyén
nhan chii yéu din dén nhimng bét cap trén day, van la
viéc tuyén chon, st dung, PTBD BNCYV cua cac don
vi, t chtrc trong truong CD chua xudt phat tir yéu cau
VTVL. Bai viét nay tién hanh nghién ctru thyuc trang
va giai phap phat trién DN CV trudng CP trén dia ban
tinh Thanh Hoa nham tao ra sy bién di vé sd luong
va chat luong BN CV truong CD, tao diéu kién dé
ho déng gbp hiéu qua nhat vao sy phat trién ctia nha
truong.

2. Ngi dung nghién ciru

2.1. Thuc trang DNCV cdc truong CD trén dia ban
tinh Thanh Hoa

Hién nay, h¢ thng hanh chinh cta cic trudng
CD trén dia ban tinh Thanh Hoéa thudng c¢6 3 cip:
(1) Trudng; (2) khoa/phdng/trung tim; (3) bd moén/td
cong tac. VTVL cua CV trudng cao déng & cip khoa/
phong/trung tim va bd mon/td cong tac. CV trudng
CP 1a nhimg “mit xich” khong thé thiéu dugc trong
hé théng hanh chinh cta nha trudng. Thong qua viéc
thuc thi cong vu cua hgo ma moi chu truwong, chinh
sach cua nha truong dugc trién khai dén tung ca nhan,
don vi; nguoc lai, két qua thyc hién nhiém vu cua ting
canhan, don vi dugc bao cao 1én 1anh dao nha truong.

O mot mirc do nhat dinh, DN CV déu tham gia
vao viéc xay dung cac ké hoach cua nha truong. Bén
canh viéc tham gia xay dung ké hoach, DN CV con
¢6 trach nhiém xay dung cac quy dinh cu thé dé trién
khai nhiém vu quan ly truong CD thudc linh vuc
CMNVcia minh.

DPNCYV khong chi tham gia vao viéc xay dung cac
co ché, quyét dinh quan 1y ma con 13 nhitng ngudi
huéng dan, theo ddi, dén ddc, kiém tra va d& xuat cac
bién phap dé thuc hién cac co ché, quyét dinh quan
ly. V6i chiic nang, nhiém vu nay, CV phai xay dung
duoc ké hoach huéng dan, theo ddi, don dbce, kiém tra
viée thyc hién cac co ché, quyét dinh quan 1y. Trong
d6 can 1am rd muc tiéu, ndi dung, cach thurc tién hanh
huéng dan, theo doi, don dbc, kiém tra viéc thuc hién
céc co ché, quyét dinh quan 1y. Piéu quan trong hon
14, & tig Iinh vee CMNVcua minh, tirng CV phai dé
xuit duoc cac bién phép dé thuc hién hiéu qua cac co
ché, quyét dinh quan 1y. Cac bién phap dé xuit vira
phai phi hop véi timg co ché, quyét dinh quan 1y, vira
phai phtt hop véi diéu kién thyc té ciia truong CD trén
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dia ban tinh Thanh Ho6a ndi chung, cua cac don vi, to
chuc trong truong CD néi riéng.

Trong truong CP, cong tac kiém tra, thu thap
thong tin, thong ké, quan 1y hd so, luu trit tu lidu, sb
liéu ¢ y nghia rat quan trong. Ngoai ra CV truong CD
con phai tong hop tinh hinh, phan tich, danh gi4 hiéu
quéa cong viéc duge giao. Tong hop tinh hinh, phan
tich, danh gia hiéu qua cong viéc dugc CV tién hanh
mdt cach thuong xuyén, véi muyc dich khong ngung
nang cao chét luong va hiéu qua cong viéc.

2.2. Danh gia chung

a) Mat manh

Pa s6 CBQL, CV trong céc trudng CP tinh Thanh
Hoa d3 c6 nhan thie day du, ding din vé vi tri, vai
trd cia DNCV; ¥ nghia, tim quan trong ctia phat trién
DNCYV theo tiép can VTVL.

Trong nhiing ndm qua, cac truong CD tinh Thanh
Hoa d trién khai mot sb hoat dong phat trién DN CV:
Xay dung quy hoach, ké hoach phat trién DN CV; bd
tri va st dung DNCV; boi dudng dén danh gia DN
CV; Xay dung moi truong lam viéc cho DN CV...

b) Mat han ché

Mot bo phan CV thiéu su tan tuy, trach nhiém,
liém khiét, trung thuc, khach quan, cong tam va guong
mau trong thuc thi cong vu; chua cé y thuc hoc tép,
rén luyén nang cao pham chét, trinh d6, nang lyc (NL)
mot cach thuong xuyén.

NL cta nhiéu CV con bét cap so v6i yéu cau cia
VTVL, nhét 1a NL st dung tin hoc va ngoai ngilr; NL
tir hoan thién ban than va phat trién nghé nghiép.

Hoat dong phat trién DN CV theo VTVL tuy duoc
cac truong CD trién khai nhung két qua dem lai con
han ché, thiéu tinh dong bo va ving chéc.

Vin d& kho khan cia DNCV truong CD chinh 1a
chua c6 duoc cac giai phap hiéu qua va kha thi phu
hop vei diéu kién thyc té cta cac truong CD dé phat
trién DN nay.

2.3. Gidi phdp phat trién DPNCV trwong CD trén dia
ban tinh Thanh Hoa

2.3.1. Xay dung quy hoach DNCV dua trén co so xac
dinh VIVL ciia cdc don vi, té chikc trong truong CP
trén dia ban tinh Thanh Hoa

Pé phat trién DNCV trudng CD, cong viéc dau
tién can phai lam la xdy dung quy hoach, ké hoach
phat trién DN nay. Quy hoach, ké hoach phat trién
DN noi chung, phat trién DN CV néi riéng, phai dua
trén VTVL cta cac don vi, t6 chirc trong truong. o]
cac truong CD khac nhau, cac don vi, to chirc trong
nha truong c6 thé khac nhau. ¢ truong CD nay phong
Té chitc can bo, Hanh chinh tong hop doc lap véi
nhau nhung ¢ truong CP khac hai phong nay lai 1a
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mdt (phong To chire-Hanh chinh); hodc ¢ truong CD
ndy, cac phong Quan 1y khoa hoc, Kiém dinh chat
luong ddc 1ap véi nhau nhung & truong CP khac hai
phong nay 1a mot (phong Khoa hoc va Kiém dinh chat
luong)... Ciing co truong hop, mot sé phong chi co &
truong CD nay ma khéng c6 ¢ truong CD kia... Cac
don vi hanh chinh trong truong CD va co cdu cua cac
don vi ndy s¢ quy dinh s6 lugng ciing nhu yéu cau
ctia timg VTVL. Trong truong CD, néu c¢6 nhiéu don
vi hanh chinh va cac don vi hanh chinh d6 doc lap
v6i nhau thi s6 lwong VTVL sé& nhiéu hon, tinh “phtrc
hop” trong yéu cau ddi véi timg VTVL s& thap hon.
Con néu trong trudng CD, it don vi hanh chinh hon va
cac don vi hanh chinh d6 duoc ghép lai voi nhau thi
s6 lugng VTVL s€ dugc tinh giam nhung tinh “phirc
hop” trong yéu cau ddi véi timg VTVL s€ dugc nang
cao. Khi 6, mdi CV truong CD can phai thao mot
cong viéc va phai biét lam nhiéu cong viéc khac trong
nhém VTVL cta don vi minh.

2.3.2. Tuyén dung, sir dung, thuyén chuyén PNCV
truong CO dua trén khd nang déap 1ing ciia ho doi voi
tung VTVL

O truong CD, tuyén dung CV 13 quy trinh sang loc
va lya chon nhimg ngudi c6 di NL dap tmg yéu cau
dbi véi timg VTVL trong cac don vi/td chirc ciia nha
truong. NL canh tranh bén viing déi véi bt cir mot
truong CD nao déu phy thudc chu yeu vao chat lugng
ctia ngudn nhén lyc néi chung, chat luong BN CV néi
riéng. Vi thé, diéu kién tién quyét dé €6 duge mot DN
CV c6 chat luong la can phai lam t6t cong tac tuyén
dung. Néu lam tdt cong tac tuyen dung, truong CD s&
¢ mot DN CV dam bao chét luong dé van hanh hiéu
qud bd may hanh chinh cua nha trudng.

Cung voi tuyén dung, truong CD phai lam t6t
viée st dung DN CV dé phat huy NL caa DN nay
v6i nhimg VTVL phu hop nhat. Khi cac CV dugc sir
dung dung cach, duoc sip xép vao lam & nhimg vi tri
phtt hop véi kha nang va dinh hudng phat trién thi ho
s& phat huy t6i da sic luc va dat hidu qua cao trong
cong viéc. Viée su dung hop Iy DN CV khong chi gitp
cho truong CP tranh duogc tinh trang thiéu hodc thira
nhan lyc hanh chinh ma con tao diéu kién d&¢ DN CV
duoc 1am viée véi NL ma ho ¢6. Vi thé, phan loai nhan
su dé su dung hi€u qua, “giao viéc dung nguoi” ludén
ludn 14 van d& c6 ¥ nghia cip thiét d6i voi tit ca cac
cong ty, doanh nghiép, truong CD... Tuy nhién, dé sir
dung hiéu qua ngudn nhéan luc néi chung, DN CV ndi
riéng, cac nha quan tri truong CPD phai biét két hop
gitra nhiéu NL: NL phan tich con ngudi, quan trj moi
quan hé, quan ly cong viéc..

Ngoai tuyén dung va sir dung CV, truong CD con
thuc hién viéc thuyén chuyén CV. Hiéu mot cach don
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gian, thuyén chuyén CV 1a sy thay d6i cong viéc cua
CV tu phong ban/trung tm nay sang phong ban/trung
tam khac hay van phong khoa nay sang van phong
khoa khac. Trong truong CB, CV ¢6 nhiéu VTVL
khac nhau nhung cac VTVL nay c6 thé gop lai thanh
mot s6 nhom chinh: Vin phong/doan the dao tao,
cong tac HSSV, NCKH, hop tac quoc té; KDCL;
ké hoach-tai chinh. Vé co ban cac nhom VTVL nay
¢6 chung cac yéu cau ddi v6i CV nén co thé thuyén
chuyén CV trong timg nhom VTVL.

2.3.3. T6 chirc béi dwdng ndng cao NL nghé nghiép
theo VTVL cho DN CV

Boi dudng DN CV truong CP 14 qua trinh 1am ting
thém kién thirc, k§ nang vé CMNVcho DN CV dé ho
¢6 thé dam nhan tét hon cong viéc 6 mot VIVL nao
d6. Hoat dong bdi dudng khong chi dap tmg nhu cau,
nguyén vong va tao dong luc phat trién cho PN CV
truong CD ma con nang cao chat lugng ngudn nhan
luc-loi thé canh tranh cua truong CD trong bdi canh
hién nay. P6i v6i nhitng CV trudce day chua duoc dao
tao dung voi CMNVcua VTVL ma ho ddm nhan, viéc
bdi dudng phai nhdm muc tiéu “kép™: vira bd tic kién
thae, k¥ nang, CMNVctia VTVL ma CV dang dam
nhan nhung trudc day chua dugce dao tao, boi dudng;
vira cap nhat nhimg kién thire, k§ ning néng cao, dap
{ng yéu cau méi cua chinh VTVL ma CV dang dam
nhan.

Dé nang cao chit lugng DNCV truong CD, can
phai d6i méi HD DTBD DN nay theo VTVL. So
v6i bdi dudng truyén thong, bdi dudng theo VTVL
c6 nhimg diém khac biét va nhiing wu thé riéng. Boi
dudng theo VTVL 1a qué trinh phat trién NL cho CV;
hinh thanh nhitng NL ma CV cén phai c6 dé dap tmg
mdt VIVL; tao dugc sy thay ddi vé chat trong toan
bd hoat dong boi dudong CV. Vi thé, co s& quan trong
nhét ctia bdi dudng theo VTVL 14 phai xac dinh dugc
NL can dugc bdi dudng théng qua su so sanh giita tiéu
chuén NL can d4p tmg voi NL hién tai ciing nhu véi
nhu cau bdi dudng, chiéu huéng phat trién ciia CV.
2.3.4. Banh gia DNCV truong CP theo khung NL va
két qua thyc hién nhiém vu gd'n voi VTVL

Danh gia DN CV truong CD theo NLLVva két
qua thuc hién nhiém vu phu hgp véi VIVL sé tao
ra sy thay doi cin ban trong dénh gia DNCV, tir chd
“lay nguoi 1am viéc 1a trong tdm sang ldy viéc lam
1a trong tim”. Vi thé, cac truong CP can tiép tuc doi
méi phuong thirc danh gia DPNCV theo hudng gin véi
két qua thyc hién nhiém vu dugc giao va dé cao trach
nhiém cta ngudi dimg dau cac don vi.

Doi méi phuong thirc danh gia DN CV truong CD,
doi hoi phai: Xac dinh rd muc tiéu danh gia NLLV va
két qua thuc hién nhiém vu theo VTVL ciia DN CV;
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xay dung khung tiéu chi danh gia NLLVva két qué thuc
hién nhiém vy theo VTVL cta DN CV; thiét 1ap quy
trinh danh gia NLLVva két qua thuc hién nhiém vy theo
VTVL ctia DN CV; sir dung két qua danh gia dé tuyén
chon, st dung, boi dudng BNCV...

2.3.5. Tao méi truong va diéu kién thudn loi dé DPNCV
truong CD phat huy, phat trién NLNN

Mot méi truong lam viée thuan lgi (MTLVTL) bao
gém su than thién, tinh chuyén nghiép, tinh sang tao
va tinh hiéu qua.

Céc tinh chat noi trén phai dugc thé hién cu thé,
sinh dong trong CSVC va diéu kién lam viéc ctia nha
trudng; trong ché do chinh sach ctia nha truong; trong
cac moi quan hé gitra lanh dao nha truong véi CV, giita
CV v6i nhau. MTLVTL khong thé thiéu dugc su yéu
cAu cao ddi voi DN CV. Khi duoc yéu clu cao, DNCV
s& phat huy va phat trién déy da NL nghé nghiép cta
minh; dap tmg ngay cang t6t hon VTVL ma ho dam
nhan. Dong thoi v6i tao moi truong thuan 1oi, can phai
tao diéu kién thuan loi cho DN CV truong CD phat
huy, phét trién NLNN theo VTVL. Piéu kién & day
bao gdm noi lam viéc cling voi cac phuong tién hién
dai, tién ich; chinh sach ddi véi nhiing CV giodi, co
nhiéu sang kién, cai tién trong cong viéc; co hdi thing
tién cho CV.

3. Két luan

Bai viét da nghién cuu, phan tich, danh gia mét
cach khach quan thyc trang DN CV trudng cao ding
trén dia ban tinh Thanh Hoa vé co cAu, chét luong;
déng thoi cling mo ta, phan tich, danh gid mot cach
khéch quan thuc trang phét trién DN CV ¢ cac truong
CD trén dia ban tinh Thanh Hoa hién nay. Tur do, chi
ra mat manh, mit han ché va nguyén nhan cua thuc
trang, lam co so thue tidn dé dé xuét cac giai phap phat
trién BN CV truong CD theo VTVL. Cac giai phap
dé xut déu co sy cap thiét, tinh kha thi cao va c6 mdi
quan h¢ chat ché voi nhau.

Tai liéu tham khao

[1]. Chinh phu (2013), Nghi dinh so 36/2013/NP-
CP quy dinh vé vi tri viéc lam va co cdu ngach cong
chirc. Ha NOI1

[2]. Chinh phu (2020), Nghi dinh sé 106/2020/NP-
CP ngay 10/9/2020 vé VTVL va s6 leong nguoi lam
viéc trong dom vi sy nghiép cong lap. Ha Ngi

[3]. Nguyén Thi Anh Pao (2011), Nghién cieu mé
hinh quan Iy PNGVcdac truong dai hoc, cao ding
ngoai cong lgp, Luan an TS, PH Gi4o duc, PHQG

[4]. Duong Hai Hung (2015),M¢t s6 hoc thuyét vé
quan Iy nhan s, Nxb DPHSP, Ha Noi.

[5]. Pham Buc Toan (2018), Xdy dung khung nang
lwee cho VTVL ddp iing yéu cau cdi cach hanh chinh,
Tap chi T6 chirc nha nudc, s6 9/2018.

385

Journal homepage: www.tapchithietbigiaoduc.vn



