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Abstract: Developing the main teaching staff of vocational education in colleges is currently the concern of
school leaders, but there are still limitations and inadequacies. The article conducts a study on the current
situation of the development of key vocational education teachers at colleges in Thanh Hoa province and
proposes some solutions to help schools implement planning, use effectively use and promote the capacity
of the main teaching staff in the current context.
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1. Pit vin dé

O céc truong CD, doi ngii GV (BNGV) gido duc
nghé nghiép (GDNN) hang 2 (BNGV) ¢6 vj tri, vai
trd quyét dinh ddi voi chét lugng dao tao (CLDT) cua
nha trudng, boi ho 1a nhitng nguoi truc tiép dao tao
cho xa hdi nhiing nguoi thg, cong nhan, cir nhan, k¥
sur thue hanh c6 pham chit dao dirc, co TDCM cao, c6
ky nang nghé nghiép thanh thao... gop phan nang cao
chat luong, dao tao, boi dudng (DTBD) nguén nhén
luc chét luong cao cho d4t nuée. Nhat 1a DPNGV hang
2 lai cang c6 vai trd quan trong ddi véi CLDT, xay
dung va phat trién thuong hidu cua céc truong CD.
Trong nhiing nam qua, Thanh Hoéa da khong ngimg
NCCLDNGV. Tuy nhién, dimg trudc sy phat trién
GDNN hién nay thi DPNGV ndi chung va déc biét la
DNGYV hang 2 ciia cac trudng CP noi riéng con nhiéu
bat cap nhu: chét luong cia mét bo phén GV chua
dam bao, thleu vé s6 lugng trong viéc dap img sy tang
truong vé quy md dao tao; thiéu dong bo vé co cau,
chua duoc hop 1y vé TDCM, nganh nghé; chét luong
d6i ngii chua theo kip v6i nhitng doi hoi méi ciia nén
kinh té trong thoi ky hoi nhap hién nay. Nhiéu truong
CDb, NGV hang 2 con it, chua dam bao vé s luong
dé dap mg nhu ciu dio tao ciia nha truong, Nhu vy,
nang cao chat lugng (NCCL) DNGV gio duc nghé
nghiép, trong d6 c6 PNGV hang 2 1a nhiém vy hét sirc
quan trong, nhung khéng it kho khan dbi véi cac cap
quan ly. Bbai viét thuc trang phat trién PNGV GDNN
hang 2 va dé xuat cac giai phap phét trién DNGV hang
2 tai cac truong CD tinh Thanh Hoéa hién nay.
2. N§i dung nghién ctru
2.1. Thuc trang DNGVGDNN hang 2 tgi cdc truong
CD tinh Thanh Hoa
2.2.1. Thyc trang vé s6 lwong GV GDNNhang 2

Theo thdng ké hang nim ciia S¢ LD -TB va XH
tinh Thanh Hoa dén thang 12 nam 2023, tinh Thanh
Hoéa c6 12 truong CD, PNGVGDNN la 923 nguoi,
trong d6 ¢6 53 GV hang 2. Mit khac theo s6 liéu thong
ké ¢6 t6i trén 70% sb truong c6 ty 1¢ s6 luong DPNGV
chinh 13 dudi 5%, ca biét c6 téi 56% s6 truong CD
dugc thong ké ¢6 ty 16 GV hang 2 1a 0%. Diéu nay c6
thé thay, PDNGV hang 2 & cac truong CD tinh Thanh
Hoa hién nay thuc sy thiéu vé sb lugng, anh hudng rat
16n dén hoat dong GDNNciia cic nha truong.

DNGV hang 2 phan bd rit khong déu, chi tap
trung tai mot s truong CD nhu: CD Nong 1am Thanh
Hoéa, Cb KTKTh Céng Thuong Thanh Héa, CD Tai
nguyén Moi truong, CD Y Thanh Héa, CB Bach
Khoa Viét Nam, CD Cong nghé FPT,... cang lam cho
su thiéu hut ndy tro nén buc thiét trong van dé quan 1y
nha nudc vé GDNN ctia Thanh Hoa.

2.2.2. Thuc trang vé co cau PNGV GDNN hang 2

a) Co cdu lira tuéi: Hién nay chua c6 mot thong ké
chinh thirc vé co cau tudi cia PNGV GDNN hang 2
0 cac truong CD tinh Thanh Hoéa. Tuy nhién, dya trén
cac s0 liéu thong ké trong mot dé tai nghién ciru cua
HDND tinh Thanh Hoéa cho thiy: GV hang 2 ¢6 tudi
trén 50 chiém khoang 70%; GV hang 2 ¢ tudi tir 40
dén 50 chiém khoang 25%; GV hang 2 c6 tudi dudi 40
ti 18 rat thp, chi khoang 5% & cac truong CD hién nay.

b) Co cdu nganh nghé chuyén mon

Qua khao sat, ty 1¢ PNGV hang 2 giita cac nganh
nghé chuyén mén tai cac truong CP tinh Thanh Hoa
hién nay gip nhiéu bat cap, chua phu hop. Cac bét
cap nay dic biét nghiém trong ddi véi cac truong CH
tir hé thong cac truong day nghé chuyén sang. Tai
cac truong nay, PNGV hang 2 chi tap trung tai mot
s6 nganh nghé c6 thé manh ctia nha truong va co rat
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nhiéu khoa, bd méon nganh nghé dao tao khong c6 GV
hang 2 nao

2.2. Pdnh gid chung thuc trang phdt triéen PNGV
hang 2

2.2.1. Nhitng két qua da dat duoc

DNGYV hang 2 ¢ cac truong CD tinh Thanh Hoa
da s6 co6 pham chét chinh tri, dao dirc t6t, co nang luc
chuyén mén, ning t6 chtc hoat dong g1ang day, hop
tac voi doanh nghiép. Nhing pham chét va ning luc
la diéu kién quan trong dé GV hang 2 giang day va
NCKH tét.

Cac truong CP da xay dung dugc quy hoach, thu
hat va st dung doi ngii nay. Mot sb truong da thuc
hién khé tot cong tac thu hut DPNGV hang 2, st dung
nang lyc chuyén mon, kinh nghiém va uy tin ctia doi
ngii ndy trong HD DT va da thyc hién kha St hoat
dong danh gia, dam bao ché d6 va tao MTLV cho céac
GV hang 2.

2.2.2. Nhitng han ché

S6 lwong GV hang 2 dang con rat thiéu trong cac
trudng CD. Hién nay, dang c6 tinh trang s6 GV hang
2 duge bd sung hang nam khéng du bu dép cho s6 GV
hang 2 dén tudi nghi huu, 1am cho s6 luong GV hang
2 co hitu cua cac truong ngay cang giam.

Su phan bd GV hang 2 theo cac linh vuc nganh
nghé chuyén mén chua hop 1y gitra cac nganh nghe
dao tao trong truong CD. Trong mot s6 nganh nghé
khong thu hut dwoc DPNGVphan dau tré thanh GV
hang 2. D6 tudi ciia GV hang 2 1a trong ddi cao gy
anh huong dén su phat trién lau dai va thiéu bén viing.

Tinh than hop tac véi cac doanh nghiép cia GV
chua cao. Cac GV hang 2 it chia sé thong tin KHCN
véi cac can b chuyén mon cua doanh nghiép. Su chia
sé¢ thong tin va hop tic cia GV cing nganh nghé giita
cac truong CD con han ché. GV con han ché kha nang
tiép can véi cac tri thiee, PPDH méi, KTPG két qua
hoc tap cua nguoi hoc. Quy hoach PNGV hang 2 ¢
mot sO trucmg con bat cap.

2.3. Mt 56 gidi phdp phit trién PNGV GDNN hang
2 tai cdc truong CD tinh Thanh Hoa

2.3.1. Xay dung quy hoach phat triéen PNGV GDNN-
hang 2 dam bao dii s6 lwong, chudn vé chdt heong va
dong bo vé co cdu.

Xay dung quy hoach va ké hoach chién luogc phat
trién DPNGV hang 2 & cac truong CD duoc thuc hién
cac ndi dung sau:

S6 heong dgi ngii: Trong ting giai doan cac trudng
can xdy dung quy hoach tong thé vé DPNGV can ddi
va hop ly doi ngili; ddm bao sao cho phuc vu dugc cac
muc tiéu giang day truéc mét va lau dai; trong qua
trinh quy hoach dit trong tong thé quy hoach chung
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cua cac nha trudng.

Chat lwong ddi ngii: DPNGV hang 2 1a doi ngii c6
TDCM giang day va NCKH cao. Tuy nhién, do sy
phét trién khong ngimg ciia cudc CMCN 4.0 nén de
dam bao DPNGV hang 2 luén theo kip véi nhimg tién
bd m&i nhat thi can phai trang bi trinh d6 tin hoc, ngoai
ngi, tang cuong bdi dudng giao luu khoa hoc quc té.

Co cau DNGVhang 2: Trong xay dung quy hoach
va ké hoach can chu tinh can ddi, hop 1y vé chuyén
mon, trinh d9, bac k¥ ning nghé gitra cac nganh nghé,
bd mén va cac khoa vira dam bao chét luong giang
day, vira dam bao nhiém vu NCKH. DNGV hang 2
khuyén khich 1a nhimg GV dau dan, c6 bac k¥ ning
nghé cao.

2.3.2. T6 chirc cho PNGV hang 2 phdt huy tinh than tie
hoc, tw boi dwéng nang cao TDCM, béi duong pham
chat, nang hrc

Nha truong tao diéu kién dé cac GV nang cao
nhén thic chinh tri, d6i véi DPNGV hang 2 duoc quy
hoach tré thanh quan ly, lanh dao cac khoa, bo mon
hodc lanh dao nha truong. Trude hét, can bdi dudng
nang cao v& ban linh chinh tri, dao dtrc va 16i séng cho
DNGV hang 2. Dong thoi cir cac GV hang 2 du tiéu
chuén di hoc tap LLCT, quan ly nha nudc vé GDNN
v6i GV hang 2 quy hoach 1am lanh dao nha truong.

Céac GV can tu bdi dudng v& NLCMnghiép vu:
hién nay DPNGV hang 2 cin duogc dio tao cac ki ning
vé cong nghé 4.0, c6 kha ning sir dung thanh thao
ngoai ngit va c6 kha ning day chuyén mén bang ngoai
ngil; cac k¥ nang sir dung cong nghé thong tin trong
giang day, online tir xa, k¥ nang st dung cac trang
thiét bi tién tién méi trong giang day.

Céc GV hang 2 can ty bdi dudng vé ki ning NCKH
va cong bd két qua nghién ctru khoa hoc; Trong viée
tu boi dudng ciia PNGV hang 2 can chi dén ki ning
nghién ctru; biét sit dung cac phuong phap nghién
ctru; biét sir dung cac phuong tién va phan mém phan
tich dit liéu nhu Stata, SPSS... vao xur Iy cac két qua;
biét doc va xur 1i cac s6 liu; biét viét cong bd két qua
nghién ctru, ki nang t6 chirc cac hoi thao khoa hoc, ¢6
kha ning danh gia két qua nghién ctru. Va trén hon hét
la phai tao dung dugc mot nhém nghién ctru do minh
dung dau dinh hudng va dan dit nghién ciu, giang
day do nguoi GV hang 2 thuc hién dugc.

2.3.3. Sur dung co hiéu qua nang lyc, kinh nghiém va
uy tin cua DPNGV hang 2

Trong qua trinh sir dung DPNGV hang 2 can phai
can ¢ vao chu truong, ké hoach ciia nha trudng trong
tung thoi ky, ndm hoc; can ctr vao thuc trang hién cé
cia PNGV; cin ctr vao s lugng 16p va nganh nghé
dao tao dé 1én ké hoach, phén cong, bd tri, st dung
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sao cho phit hop. Trong qué trinh thuc hién can tuin
thi cac ndi dung va cach thirc sau: Ty theo tinh cht,
n6i dung, chuong trinh mon hoc/mé dun dé phan cong
DNGYV hang 2 sao cho phu hgp: Phan cong lam trudng
nhom nghién ciru, trudng bd mon, truong khoa, chiu
trach nhiém cao vé chuyén mén trong giang day ciing
nhu trong viéc nghién ctru khoa hoc; Phan cong giang
day cho GV hang 2 ¢ cac khoa, b moén ding chuyén
mon, nganh nghé phu hop. Cac GV hang 2 s& dugc
phén cong giang day cac ndi dung chung mang tinh
bao quéat hay mang tinh hé théng kién thic cao vi day
la d6i ngii c6 trinh do cao, kinh nghiém, uyén tham
kién thuc.

Can lya chon cac GV hang 2 ¢6 trinh 6, NLCMIén
cac vi tri quan ly, 1anh dao. Bén canh nang luc vé
chuyén mon ho phai c¢6 nang luc quan ly, lanh dao,
¢6 uy tin voi tap thé. Cir cac GV hang 2 di dao tao,
bdi dudng thém dé ho c6 du kha ning lanh dao don
vi minh. Viéc quan tam va tao diéu kién cua lanh dao
quén 1y nha trudng 13 rat quan trong nhat 1a GV hang 2
tré. Didu do tao ra dong luc, su ) géng vuon lén trong
cong viéc, tao cho DPNGV hang 2 an tdm cong tac va
phén déu, khuyén khich PNGV ké can nd luc dé tré
thanh GV hang 2. Cén ctt vao chién lugc, ké hoach,
cac trudng can ra cac van ban hudng dan trong viée
xdy dung quy hoach ddi ngii can bg, b tri sir dung
DNGYV hang 2 sao cho phtt hgp nhit v&i nhiém vu ctia
tung bd phén, cla tung truong.

2.3.4. T6 chirc doi méi PP dénh gia¢ PNGV hang 2

Po6i méi va xdy dung duge quy trinh danh gia véi
cac tiéu chi dé danh gia dung, chinh xac pham chét
va nang luc cia DNGV hang 2 1a cip thiét, xdy dung
tidu chi sao cho vira dam bao dap tmg yéu cau doi mai
chung ciia gido duc nghé nghiép, ciia nganh nghé va
vira pht hop voi diéu kién cla timg truong. Viée do6i
moéi danh gid phai thuc hién tét nhitng khia canh sau:

Thir nhat, chat luong danh gia thong qua cac muc
tiéu danh gia va phuong phap danh gia. Thir hai,
vé thoi gian danh gia: Can c6 sy két hop sy danh
gia dinh ky thuc hién theo timg nam hoc va két hop
véi sy danh gia dot xuat dugc 1én ké hoach mot
cach cu thé va chi tiét thé hién ¢ timg khoa, nganh
nghé. Thir ba, vé xdy dung quy trinh danh gia: Trong
qua trinh thuc hién can phat huy stitc manh tong hop
ctia cac lyc lugng tham gia, tirc 13 phai két hop viéc
tu dénh gia ctia GV chinh vé pham chit va ning luc
ctia minh va viéc dé td chirc (Khoa, B mén ) va cac
c4 nhan khac danh gia, nhu danh gia cta cap trén,
danh gia cua cac dong nghiép va co ca sy danh gia
ctia cac HSSV 1a mot kénh rat quan trong trong xay
dung ti€u chi danh gia. Khi xay dung tiéu chi danh
gid PNGV hang 2 phai hudng vao diéu kién cta timg
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nha truong, dong thoi con 1a chudn dé cho cac ca
nhan va khoa, b mén va cac GV hang 2 xac dinh
duoc muc tiéu phén du.

2.3.5. Xdy dung MTLV(MTLYV), ché dj va chinh séch
tao dong luc phat trién DNGV hang 2

MTLVcho DNGV hang 2 phai dugc chuan hoa
theo tiéu chudn chit luong, méi truong do phai tao
diéu kién thuan loi: doi ngii nha giao duoc dan chu,
binh déng, tao moi diéu kién cho cac ca nhan dugc
tham gia, dugc sang tao, dugc thé hién quan diém dé
xdy dung va phat trién chuyén mon; 1a moi trudng biét
t6 chire hoc tap subt doi. Trong méi truong d6 ludn co
khéng gian vin hoa m¢ va duge dam bao bang cac
co sO vat chét va ky thuat cho GV thuc hién céc hoat
dong giang day ctia minh; méi truong ca cac diéu kién
tham gia nghién ctru khoa hoc, phat trién chuyén mén,
dugc tham gia céc hoat dong xa hoi va co lién Kkét voi
céc don vi, to chirc.

Xay dung quy dinh cu thé vira thuc hién ché do
chinh sach chung, vira tao dong luc phat trién DPNGV
hang 2, thuc chét 1a xay dung duoc céc tiéu chudn va
dinh murc phu hop trong giang day, NCKH, phat huy
hét NLCMva tiém ning ciia timg GV hang 2.

3. Két luan

Tir dinh huéng phat trién kinh té-xa hoi, nhan lyc,
KHCN va GDNN cua Thanh Hoéa hi¢n nay la xay
dung dugc doi ngll nhén lyc dat trinh d6 cao dap ung
yéu cau hoi nhap va phat trién cua dat nudc trong tinh
hinh méi. Pé dat dugc diéu nay cac truong CP phai
c6 su phat trién vuot bac va chuyén bién manh mé& ca
vé cong tac dao tao va nghién ctru khoa hoc. Bdi ngii
tién phong trong st ménh tai cac truong CD chinh 1a
DNGYV hang 2. Tt co sé 1i luan va khao sat thuc tién,
bai viét dé xut 5 giai phap phat trien DPNGV hang 2
tai cac truong CP trén dia ban tinh Thanh Hoéa. Viéc
thyc hién dong bo ca 5 giai phap sé giup cing cb va
phét trién DPNGV hang 2 tai cac truong CD hién nay.
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