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Abstract: Leadership activities play an important and indispensable role in the management activities of
managers at all levels, of which the institutional level is not an exception. The article clarifies the content
and basic elements in the leadership activities of institutional managers at universities. Institutional
managers at universities need to clearly understand the content and basic elements of leadership in
management activities to help their units operate, develop effectively and achieve prestige and success. .
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1. Pat van dé

Hoat dong lanh dao rt quan trong va khong thé
thiéu trong hoat dong quan li cia can bd quan ly
(CBQL) cac cap, trong d6 cip co so (CCS) khong
phéi 1a mdt ngoai 1¢. “Lanh dao dugc xac dinh nhu
la sy tdc dong, nhu mot nghé thudt hay mot qua trinh
tac dong dén con nguoi sao cho ho sé ty nguyén va
nhiét tinh phén dau dé dat dugc cac muc tiéu cua
t6 chirc” (1). CBQL CCS ¢ céac trudng dai hoc can
hiéu r& nhitng ndi dung co ban trong linh dao cua
hoat dong quén 1i dé lanh dao, gitp don vi minh phuy
trach hoat dong, phat trién mot cach hiéu qua, dem
lai sy tin nhiém va thanh cong trong hoat dong quan
li ctia minh.
2. Noi dung nghién ctru
2.1. Co'sé Iy ludn vé hoat dgng lanh dao ciia CBOL
CCS ¢ cac truong dai hoc

CBQL gi4o dyc 1a nhitng ngudi, nhimg chu thé
c6 trach nhiém quan i, diéu hanh hoat dong ctua don
vi. Theo Piéu 4, Thong tu s6 28/2014/TT-BGDDT
ngdy 28/8/2014 ciia B6 GD-PT (2), c¢6 thé hiéu, ¢
cac truong dai hoc, CBQL bao gdm: hiéu trudng,
pho hi¢u truong; truong, pho cac khoa, phong, cac
don vi truc thudc va cong chue, vién chiic dugc quy
hoach cho céc chtrc danh quan li néu trén. Pong thoi
theo Piéu 3, Muc 1, Luat Vién chirc ndm 2019 xéc
dinh: “Vién chirc quan 1i 1a ngudi duoc bd nhiém gitr
chirc vu quan 1i ¢6 thoi han, chiu trach nhiém diéu
hanh, t6 chtrc thyc hién mot hodc mot sb cong viée
trong don vi su nghiép cong 1ap va dugc hudng phu
cép chirc vu quan 1i” (3). Nhu vay, xét vé ban chit,
CBQL gido dyc 1a nhitng ngudi duge bo nhiém gitr
chirc vu quan li ¢6 thoi han, ¢6 vai trd quan li, diéu

hanh, t6 chirc thuc hién cac hoat dong gido duc. O
cac truong dai hoc, truong, pho bo mon/té chuyén
moén duoc bd nhiém co thoi han, giit vai trd quan i,
diéu hanh, t6 chtrc hoat dong cua bo mon/td chuyén
mon nén nhing ngudi nay co thé xem la CBQL CCS.
Tir c4c can cu trén, co thé xac dinh: CBQL CCS ¢
cac truong dai hoc 1a trudng, pho cac khoa, phong,
ban, cac don vi tryc thugc Ban Gidm hiéu; trudng,
pho cac bd mon/td chuyén mon; céac chu thé duoc
quy hoach cho cac churc danh quan 1i néu trén.

Khi dé cap dén hoat dong lanh dao, co nhiéu
nghién ctru tiép can ¢ nhiéu khia canh khac nhau.
Tuy nhién, dé hiéu rd hon vé lanh dao, can xem xét,
so sanh lanh dao voi thuat ngtr g?m voi lanh dao la:
quan li. Theo Bui Minh Hién va cong su: “Mot nha
lanh dao thuong dugc coi 1a ngudi quan li nhung mot
ngudi quan li chwa chic di 1a mot nha lanh dao. C6
nhimng nguoi dimg ddu mot t6 chirc dugc thira nhan
la mot nha lanh dao xuét séc, nhung mat s6 nguoi
khéc chi dugc xem nhu mét nha quan i binh thuong,
va ho tu danh mét vai tro 1anh dao ctia minh. Vay su
khéc biét gitia quan li va 1anh dao la gi?” (4). Lanh
dao dugc hiéu 1a hinh thai hoat dong quan li cao nhét,
chung nhat, 12 hat nhan, 1 “ngon dén pha” ciia quan
li. Lanh dao dugc xem nhu “bd ndo” ctuia quan i, la
“h¢ than kinh trung wong” ciia quan li. Pic diém chu
yéu cua lanh dao 1a xac dinh duong 16i co ban, nd
luc, tu giac, hang hai thyc hién c6 két qua duong 16i,
muc tiéu di vach ra. Pic diém chu yéu cua quan li
thé hién & vai trd vu tién cac chic nang chap hanh,
duoc coi 1a mét loai 1anh dao dac biét, trong do viéc
dat dugc muc dich cta td chirc 1a tbi quan trong. Nhu
vay, lanh dao nghiéng vé duong 161, nd luc, tu giac,
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16i cudn, dong vién, chi dan, gay anh huong; quan li
nghiéng vé chép hanh, thyc hién quy trinh, quy dinh.
Néu xem qué trinh thyc hién mot cong viéc gém
ba khau: vach ra phuong hudng, td chtrc thue hién,
kiém tra dénh gia két qua thi khau vach ra phuong
hudng thudc tham quyén ciia ngudi lanh dao, khau
td chire thue hién thudc trach nhiém cta ngudi quan
li, con khau kiém tra danh gia thudc vé ca lanh dao
va quan li. Lanh dao va quan li ¢6 ndi ham giao thoa
nhau, bao ham 1an nhau, déu hudng dén dat duoc
muc tiéu d& ra. Quan li 1a mot cong viéc; lanh dao
1a mot pham chét hon 13 mot cong viée. Nguoi dimg
dau to chure phai trong vai tro vira 1a nguoi lanh dao,
vira 1a ngudi quan 1i. Hai vai trd nay ton tai trong
nhau, dan xen va bd sung 14n nhau nhu hai mat cua
mot thé thdng nhat. Quan Ii khong c6 lanh dao thi dé
bi chéch hudng, 1anh dao ma thiéu quan li 1a 1anh dao
chung chung, khong hi¢u qua.

2.2. N¢gi dung co bdn trong hoat dpng lanh dao ciia
CBQL CCS 6 cdc trwong dai hoc

Thir nhat, tam nhin, chién lwoc, dinh hwong. Day
13 ndi dung dau tién phai ké dén trong hoat dong lanh
dao. CBQL co s¢ thuong tap trung vao thuc hién
cong viéc va cod thé chua chu trong dén tAm nhin,
chién luoc, dinh huéng. Nhung vai trd lanh dao trong
quan li yéu cdu CBQL, du 1a CBQL CCS ciing phai
6 tdm nhin, chién lugc, dinh hudng. Tam nhin giup
CBQL co s& ¢6 kha ning nhin thdy nhitng co hoi va
thach thirc trude mét, déng thoi xac dinh dugc muc
tiéu ctia don vi va hudng di cua no, xac dinh dung vi
tri cua don vi trong td churc, trong linh vuc hoat dong
ctia minh. V& chién lugc, d6i véi don vi thuong & cip
d6 ké hoach chién lugc. K& hoach chién lugc giup
trd 10 cau hoi: ta mudn dén dau va lam thé nao dé
dén d6? Va dé tra 101 cau hoi nay,can phai biét phan
tich cac yéu td bén trong (mat manh, mat yéu) cua
t6 chirc va cac yéu t6 bén ngoai (co hoi, thach thirc)
tac dong dén don vi. Pinh hudéng 1a qua trinh tim
hiéu va xac dinh cac muc tiéu va huéng di cho don
vi. Pinh huéng giup CBQL co so nhin nhén, dinh
rd muc tiéu, mong mudn va gia tri cia don vi dé co
thé 1ap ké hoach va hanh dong nham dat dugc nhiing
muc tiéu do.

C6 thé khai quat: tim nhin, chién luoc 1a dinh
hudng, xac dinh hudng di, cach di cho don vi, xac
dinh mdt khung canh tdt dep co thé dat duoc cua
don vi trong twong lai. Tuy nhién, can phai néi rang,
quan 1i CCS & céc truong dai hoc 1a quan li cip thap,
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nén ndi dung tam nhin, chién luge dinh hudéng khong
phai 1a ndi dung ndi troi; boi tuong lai cua don vi ho
phu trach c6 thé bi chi phdi, phu thudc nhidu vao su
lanh dao cua to chirc. Thé nhung ciing khong thé xem
nhe ndi dung nay, bdi vi véi vai tro ciia minh, CBQL
o s& can ¢ tam nhin, chién lugc va dinh hudng dé
don vi hoat dong va phat trién mot cach hiéu qua; ndi
dung nay sé& gitp ho xac dinh muc tiéu, lap ké hoach,
phan cong cong viée, tao dong lyc cho nhan vién va
danh gia hi€u qua cua qua trinh quan li cia minh.

Thir hai, chi dao, hwéng dan, diéu khién. Hoat
dong lanh dao néu chi tap trung dén tam nhin, chién
lugc, dinh hudng la chua du; 1a “chi tay nam ngon”,
1a quan liéu, thiéu thyc té, khong thuyét phuc; khong
thé dwa don vi dén v6i tuong lai, khung canh tt dep
ma tdm nhin, chién lugc, dinh hudng dé ra. Do vay,
bén canh viéc chu trong tam nhin, chién lugc, dinh
huodng, lanh dao can phai co chi dao, huéng dan, diéu
khién qua trinh thyc hién nhiém vy. Chi dao, huéng
dan va diéu khién dong vai tro quan trong trong cong
viée cua CBQL CCS.

CBQL c6 trach nhiém chi dao, lap ké hoach véi
muc tiéu cu thé. Ho phai dua ra huéng dan can thiét
cho cac nhom, cac thanh vién trong don vi dé dam
bao ré"lng cong viéc dugc thyc hién theo tién do va
chat lugng mong doi. Pdng thdi CBQL can hudng
dan, bdi dudng chuyén mén, nghiép vu trong viéc
thuc hién cong viéc cho cac nhom, cac thanh vién
trong don vi. Cac huéng dan can 16 rang vé quy
trinh, quy dinh va pht hop véi chinh sach trong to
chtrc. Huéng dan s& gitup cac nhom, cic thanh vién
trong don vi hiéu, thuc hién t6t nhiém vu va tuan thu
ding cac quy dinh duoc dua ra. Bén canh do, CBQL
phai theo doi va danh gia cong viéc cua cac nhom,
cac thanh vién trong don vi dé dam bao tuan thu quy
dinh va dat duogc két qua mong doi. Ho thuong ra
soat hidu qua va dé xudt cac bién phap cai tién dé
tang cuong hiéu qua lam viéc cuia cac nhom, céc
thanh vién trong don vi. Qua viéc chi dao, huéng dan
va diéu khién, CBQL dam bao hoat dong cua don vi
theo diing dinh huéng, dam bao hi¢u qua trong cong
viée, tao didu kién dé cac thanh vién trong don vi
phat trién va dong gép vao su phat trién cia don vi,
cta td chure. Lanh dao ma khong c6 cac chi dao cu
thé, khong diéu khién, hudng din thyc hién nhiém vy
thi kho c6 uy tin, khé gdy anh hudng. Do vay, mot
ndi dungco ban ma lanh dao phai co la: chi dao, diéu
khién, hudng dan.
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Thir ba, dong vién, khich l¢, tao dong luc. Mot
diém khac biét co ban gitra 1anh dao va quan li, quan
tri 1a “Pdng vién, khich 1€, tao dong luc”. Nha quan
li, quan tri yéu ciu moi ngudi lam viéc dung quy
dinh, quy trinh va hoan thanh céng viéc ctiia minh.
Nha lanh dao khong nhu vy ma phai biét dong vién,
khich ¢, truyén cam hung dé moi nguoi tu nguyén,
c6 dong lyc lam viéc tdt dé hoan thanh cong viéc cua
minh, dam bao tat ca moi ngudi déu hoan thanh cong
viée 1a tai nang cua nha quan li, khich 1¢ nguoi khac
lam viéc tdt hon 1a tai nang cua nha lanh dao. Pong
vién, khich 1€ va tao dong luc dong vai tro quan trong
trong cong viéc cua CBQL CCS vi qua viéc dong
vién, khich 1¢, CBQL tao ra dong luc va sy hirng khoi
cho cac thanh vién trong don vi. Diéu nay giup ting
cuong tinh than 1am viéc, nd luc va cam két trong
cong viée, tir d6 tao ra két qua tot hon. Pong thoi,
khi nhan duoc su dong vién, khich 1€ tir cép quan li,
cac thanh vién trong don vi cam thdy duoc danh gia
va cong khai cong lao ciia minh. Diéu nay tao ra mot
moi truong lam viée tich cuc, tdng cudng cam giac tu
hao va dong luc dé dat dugc hiéu suat cao hon trong
thuc hién nhi€ém vu. Khi CBQL ddng vién, khich 1€
cac thanh vién trong don vi, ho thé hién sy quan tém
va sin long ling nghe Diéu nay giup xdy dung mdi
quan hé tt giita cAp quan i va nhung nguodi dudi
quyén, tao ra sy twong tac va hd tro 1an nhau. Ngoai
ra, khi cac thanh vién trong don vi dugc dong vién,
khich 1€, ho tin tudng vao kha nang cia minh va co
dong luc dé dbi mat vé6i thach thirc cong viéc. Diéu
nay tao ra long tin vao CBQL, tao ra moi truong lam
viéc 6n dinh va dang tin cay.

Thir tu, gdy anh hiong. CBQL can c¢6 kha ning
gdy anh huong. Kha nang gy anh huong gitp ho co
thé thiic day sy d6i mai, ting cuong hiéu qua lam
viéc, tao dong luc cho nhan vién va dat dugc muc
tiéu cua don vi. Ngoai ra, kha nang gay anh huong
cling gitip CBQL xay dung mdi quan hé tét v4i cac
don vi khac trong t6 chtrc. Gdy anh huong 1a kha
nang thu phuc 1ong ngudi. Bé thu phuc duge long
nguoi, diéu kién can 1a lanh dao phai thuc hién t6t
ba ndi dung: Xac dinh tam nhin, dinh huodng, chién
lugc trong su phat trién cua don vi; Chi dao, hudng
dan, diéu khién cac nhom, cac thanh vién cua don vi
thuc hién tot nhiém vu; bong vién, khich I¢, tao dong
luc lam viéc cho cac nhom, cac thanh vién ctia don
vi. Thue hién tot ba noi dung trén la co ban, la da c6
¥ nghia gy anh huong, nhung chua du. Dé lanh dao
tdt, bén canh viéc thuc hién tbt ba ndi dung trén, diéu
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kién du 1a CBQL phai c6 nhitng pham chét va ning
luc tot méi ¢6 thé thu phuc long ngudi, méi co thé
gdy anh huong manh dén cac nhom, cac thanh vién
ctia don vi. Cac pham chét chinh can ké dén 1a kha
nang quan li ban than cia CBQL (ki ludt ban than;
kiém soat cam xtc, thai do, tinh thén); guong mau
(tu tin, quyét doan, trung thuc, khiém tén, gitr 1oi
htra, chép nhan thach thirc, ddm chiu trach nhiém,
biét nhan sai 1am, biét quan tam dén cap dudi, tmg xir
van héa...); y thitc minh vi moi nguoi. Bén canh do,
CBQL cén c6 ning lyc bao quat cong viée; cd ning
luc dam phan, thuyét trinh mot cach thuyét phuc; co
nang lyc tao ra su thay ddi tich cuc:...

3. Két ludn

Vai trd lanh dao 14 quan trong va khong thé thiéu
trong hoat dong quan li cia CBQL noi chung, cua
CBQL co sé ¢ cac truong dai hoc noi riéng. Nguoi
ding dau mot to chic c¢6 hai vai trd quan trong:
vai tro quan li va vai tro lanh dao; gitta chiing co
mbi quan hé chat ché: quan 1i thuc hién cac thAm
quyén dugc giao (vai tro thu truong); lanh dao 1a tim
diém théng nhét moi hoat dong cua td chirc, 1a “linh
hdn” cua td chirc (vai tro thu linh). Do dé, quan li
ma khong c6 1anh dao dé chéch hudng; 1inh dao ma
khong co quan li s& chung chung, khong hiéu qua.
Ngudi ding dau mot to chire ludn 1a ca hai, nha quan
li va nha lanh dao, luc thi 1anh dao, luc thi quan i,
luc thi ca hai. CBQL CCS ¢ céac truong dai hoc can
hiéu rd nhitng ndi dung co ban trong lanh dao cua
hoat dong quan 1i dé lanh dao, giap don vi minh phu
trach hoat dong, phat trién mot cach hiéu qua, dem
lai sy tin nhi¢m va thanh céng trong hoat dong quan
li cua minh.
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