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Abstract: Advisory and Enrollment Consulting (AEC) activities in current vocational education institutions
play a crucial role in promoting the schools brand to a diverse audience, including students, parents,
and workers. However, at Thanh Hoa Vocational College of Industry, current AEC efforts have not yet
achieved optimal performance and fail to fully reflect the strengths of the school’s brand reputation.
This article proposes several solutions to enhance the quality of AEC work, aiming to contribute to
the improvement of both the quantity and quality of enrolled students. Additionally, these measures are
designed to establish and sustain the school s brand in the current context and the future.
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1. Pit vin dé

Hoat dong tu van tuyén sinh (TVTS) hién nay
trong cac co s& giao duc nghé nghiép rat dugce quan
tam chu trong, hoat dong TVTS nham gitp quang
b4 thuong hiéu cuia Nha truong dén dugc véi dong
dao hoc sinh sinh vién (HSSV), phu huynh, nguoi
lao dong nham cung cp diy du thong tin, chinh xac
gitp lya chon dugc nganh nghé phu hop véi HSSV
trong tuong lai va Nha truong dam bao tuyén sinh du
theo ké hoach dugc giao ca vé chit lugng, $6 lugng.

Tuy nhién, hién nay hoat dong TVTS & truong
Cao dang Cong nghiép Thanh Hoa chua tdi wu, chua
dap tmg duoc thé manh vé thuong hiéu uy tin Nha
truong. Do d6 trén co so thyc tién vé quan 1y hoat
dong TVTS tai truong, bai viét d& xuit mot s giai
phap ting cudng chit luong cong tac TVTS, nhim
gop phan nang cao chat luong va s lugng HSSV.
Xay dung dugc thuong hi¢u Nha truong trong thoi
diém hién nay va phat trién bén viing trong nhiing
nam tiép theo.
2. Thue trang hoat dong Tw vén tuyén sinh ciia
nha trwong hién nay
2.1. Két qud hoat dong TVTS

Hang nam nha truong chi dong dang ky chi tiéu
TS giri vé& So lao dong TB&XH dya trén ma nganh
nghé va chi tiéu ding ky hoat d()ng (quy md tuyén
sinh) cta Tong cuc gido duc nghe nghiép la 2 145
HSSV cho cac hé dao tao cao ding, trung cip, so
cap thudc cac linh vuc nghe nghiép: Dién, dién tu,
dién lanh, cong nghé 6 t6, cong nghé thong tin, co
khi, may cong nghiép, xay dung, phat thanh, truyén
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hinh. Nha truong thanh 1ap Ban tu van tuyén sinh
v6i nong cdt 1a bo phfm tu van tuyén sinh cua trung
tam TS- GTVL nhiam dam bao s lugng, chat lwong
tuyén sinh dugc giao trong niam va phat trién thuong
hiéu tuyén sinh dio tao ciia Nha truong.

Trong nhitng niam gin diy nha truong di co sy
thay d6i manh mé& trong ndi dung va cach thirc TVTS
nhu: Lap trang Facebook dé thong tin tuyén tuyén,
cap nhat cac ndi dung lién quan dén tuyén sinh. Hoat
dong tu van tuyén sinh ciia nha truong da két hop
gitia thong tin trén website vdi cac kénh mang xa hoi,
tin nhin messenger, gitip ngudi hoc ¢6 thé tim hiéu
vé tuyén sinh ctia Nha truong moi lic, moi noi. Hoat
dong tur van dam bao tra 10i tat ca cac cau hoi cho dén
khi nguoi hoc da nidm rd moi thong tin can thiét, noi
dung tu van mang tinh chat ggi m& va phan tich lam
no6i bat nhitng thé manh ctia Nha trudong chir khong
chi 14 cung cép thong tin.

Nha truong ciing thuc hién TVTS vé cac nganh
nghé dio tao va co hoi viée 1am thong qua cac chuong
trinh truyén hinh tryc tiép nhu: TTV, truyén hinh k§
thuat s, fanpage, nhén duoc nhiéu su quan tdm cua
hoc sinh THPT va nguoi lao dong. Pay la cac kénh
tu van thudong xuyén, cip nhat ma Nha truong di
trién khai dé hd trg ngudi hoc kip thoi nhat.

2.2. Danh gid chung

a) Nhiing mat manh

Hoat dong tu van tuyén sinh ctia Trung tim TSVL
da thuc hién va lam dung chiic nang, nhiém vu theo
quy dinh cua Nha truong va tuan thu theo dung van
ban ctia b LDTBXH va cac doanh nghiép.
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Hoat dong TVTS da phu khép hau hét cac huyén,
thi trong tinh va cac can b phu trach da thyc hién tu
van tuyén sinh rd rang chuyén nghiép theo chirc ning
phan cong. Doanh nghiép, dia phuong va phu huynh
HSSV di biét dén mo hinh hoat dong tu van tuyén
sinh cia Nha truong gop phan nang cao hinh anh cua
Nha truong tai dia phuong, phu huynh HSSV yén
tam giri gim lya chon nganh nghé dao tao ciia Nha
truong.

b) Nhirng han ché va nguyén nhan

Doi ngii can bd TVTS tai Trung tam TSVL con
han ché vé ning lyc nghé nghiép va nhan thirc chuyén
mon sau vé cac nganh nghé dao tao trong trudng.

Viéc kiém tra danh gia can b TVTS con han ché,
moi chi kiém soat két qua cong viée chua kiém soat
dugc qua trinh cta can by TVTS thuc hién tai dia
phuong, doanh nghiép.

Nha truong dang dao tao cac nganh nghé ki thuat
¢6 strc hap dan khong cao so voi mot sd ngénh nghé
khac (cong viéc ning nhoc, doc hai, tiém 4n nguy
co rii ro mét an toan,... mic du di c6 nhiéu tién bo
trong ap dung khoa h()c cong nghé ky thuat trong
giai doan hién nay). Ngoai ra cong tac TVTS két ndi
gilta Nha truong va dia phuong, gitta Nha truong va
doanh nghiép con & muc chua t6t, chua gin bo mat
thiét trong cong tac TVTS.

Dbi voi cong viee TVTS phai 1am viée trong didu
kién xa nha nhiéu ngay, d6i mat v6i nhiéu khé khin,
c¢6 thé phai ¢ nha thué, dic biét chwa hiéu hét cac
phong tuc tdp quéan tai dia phuong tinh ving mién
khac nhau dé tim bién phép tu van tuyén sinh.

3. Cac giai phdap ndng cao chit lwgng cong tic
VTS

3.1. Béi dudng ndng cao nghiép vu ddi ngii lam céng
tac TVTS

Boi dudng kién thirc, hiéu biét tam 1y hoc quan
ly. Trong hoat dong TVTS, can b tu van rat can kha
nang nam bét dugc tam 1y cua ddi tuong tu van. Do
vay, ho can duge trang bi nhiing kién thte co ban
vé tam 1y hoc quan 1y lao dong dia phuong, phong
tuc tap quan tai dia phuong, tam ly hoc Itra tudi, lao
dong huéng nghiép, phan ludng dao tao nghé. Day
duoc xem 13 khoi kién thie trong tdm va c6t 131 cua
cong tac bdi dudng doi ngii can bo. Qua trinh bdi
dudng chuyén mén, nghiép vu c6 ¥ nghia quyét dinh
dén hiéu qua cta cong tac bdi dudng, ciing nhu hidu
qua ctia hoat dong thyc tién dang dién ra hang ngay.
Déng thoi viée boi dudng chuyén mon, nghi¢p vu
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mot cach c6 hé théng, thuong xuyén, lién tuc, tir co
ban va mo rong, duy tri va nang cao, dén bdi dudng
cac k§ nang mém, gitp cho ddi ngii can bd ¢o trinh
do, nang lyc dap tng dugc nhitng doi hoi cua cong
tac tu van TSVL.

Boi dudng cac chuyén mén nghiép vu: Trong
diéu kién hoi nhap va doi hoi ngay cang cao cia
cong tac TVTS, bén canh viéc bdi dudng chuyén
mon, nghiép vu, doi ngii can bd TVTS ciing can phai
duoc bdi dudng nang cao trinh d ngoai ngi, tin hoc
va kha nang quan ly. Can trang bi cho d6i ngii can bo
nhiing kién thirc vé co s6 phuong phap luan nghién
ctru khoa hoc, dé td chirc tham gia nghién ctu hoac
nghién ctru truc tiép cac dé tai phuc vu cho cong tac
chuyén moén, nghiép vy, nang cao hi€u qua cua cong
tac TVTS. Dbi voi cong cu phuc vu cho hoat dong
luu trir cac thong tin TSVL hién nay dang str dung
cac cong cu: bd cong cu Microsoft (Word va Excel),
hé théng céc biéu mau, s sach, quan tri dir li¢u trén
website. Cac cdng cu nay tuy don gidn nhiing ciing
phai can duoc tdp huin k§ va sit dung thanh thao,
dé tao tinh chuyén nghiép, nén nép, phong cach lam
viéc théng nhat, dong th01 cling tao thuan loi cho
ngudi quan 1y cac cap va cap trén kiém tra, danh gid.
3.2. Hoan thi¢n co ché tai chinh nham hé trg cong
tdc tw vin tuyén sinh

D6i méi co ché quan 1y tai chinh 13 viéc can lam
ngay, nha truong c6 thé xem co ché tai chinh cua
Trung tam la co ché dic thu, trong d6, mot phﬁn duoc
nha truong bao cip, mot phan do Trung tAm ty chu
kém theo co ché giam sat chit ché vé cac khoan thu.
Ngoai ra, hang nim Trung tm can phai xay dung ké
hoach hoat dong dua trén ké hoach dao tao ctia nha
truong, trong d6 phai néu rd ké hoach tuyén sinh va
dam bao tuyén sinh dii s6 lwong ma Trung tim dugc
Nha truong giao cho.

3.3. Tang cwong co s6 vit chit

Tang cudng dau tu co s vat chat cho Trung tim
TSVL s& gitip cho can bd TVTS ¢ cong cu dé lam
viéc, gop phan quan trong cho viéc trién khai cac
ndi dung cua hoat dong TSVL cia Trung tdm. Do
d6 nha truong can dau tu cho Trung tim TSVL c6
duoc nhiing diéu kién tot nhét vé co so vat chét do
1a: Trang bi cho trung tim TSVL 03 bd may chiéu dé
phuc vu cong tac trinh chiéu tu van tuyén sinh; Quay
phong sy 1am video gidi thiéu vé Nha truong, co
s& vat chat, chit lugng dao tao, uy tin thuong hiéu,
quang ba vé nganh nghé dé phuc vu phat dia video
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cho cac don vi tuyén sinh tai dia phuong (cac thudc
phim dai 157; 30°, 60’ tuy theo thoi Iugng ctua hdi
nghi tu Vén); tao diu kién cho can bd tu van tuyén
sinh tam tng tién cong tac phi, tién thué xe 6 to dé
lam phuong tién cong tac tai cac huyén xa va tinh
ngoai; in bang zon quang cdo treo tai cdc UBND cac
xa phu trach; HO tro kinh phi td chirc héi nghi TVTS
tai dia phuong.

3.4. Xay dung co ché phéi hop tw vin tuyén sinh
bén bén: Nha truwong-Doanh nghiép - Pia phwong
- Nguwoi lao dong

Tang cuong sy hiéu biét 1dn nhau, quyén loi va
trach nhiém cua mdi bén dé dat duoc muc tiéu dé
ra. Doanh nghiép c6 nguén lao dong dugc dao tao
bai ban tac phong ky luat va yén tam cong tac lau
dai phuc vu cho cac doanh nghiép, dia phuong giai
quyét duge viée 1am cho ngudi lao dong nham xo6a
doi giam ngheo.

Doanh nghiép cing Nha truong phdi hop trong
cong tac TVTS tai dia phuong bang cach dua ngudi
lao dong dia phuong dang lam viéc tai doanh nghiép
vé tu Van hoi ngh1 can by doanh nghiép giai thich
cac quyén loi ché do day du véi dia phuong va ngudi
lao dong. Dia phuong c6 thé thanh 1ap doan cong
tac ra tryc tiép tham quan tai Nha truong va doanh
nghiép dé hiéu rd hon vé& nganh nghé va qua trinh
dao tao, dn, & dé vé thuan loi hon trong cong tac
tuyén truyén van dong ngudi lao dong theo chuong
trinh tu van nay.

3.5. Tang cmrng gmm sdt, kiém tra va ddnh gid
hoat d‘ong tw vin tuyén sinh

Déi véi cong tac TSVL, 1a mét linh vuc hoat dong
vira nhay cam, vira phirc tap, lién quan dén quyén va
loi ich ctia nhiéu bén, dic biét 1a loi ich cua nguoi
lao dong. Vi vay, hon bét ky ai khac, trong hoan canh
nay nguoi lao dong rat dé bi tén thwong, bi loi dung,
tham chi dé bi lira dao nhu di ting xay ra ¢ nhiéu
noi... Trung tim TSVL & nha trudng mic di chwa dé
xay ra chuyén tiéu cyuc, nhung khong phai vi thé ma
xem nhe cong tac kiém tra, danh gia. Viéc kiém tra,
giam sat cac hoat dong Trung tdm TSVL dugc thuc
hign trén hai ni dung: Kiém tra, giam sat chét luwong
noi bo va kiém tra chat lugng ngoai Trung tam.

* Kiém tra, giam sat chét luong ndi b: Cong tac
kiém tra, danh gia ddi voi can bd trong Trung tim
dugc thue hién mot cach linh hoat, ¢6 thé kiém tra
thuong xuyén hodc ¢6 thé kiém tra dot xuat tuy thudc
vao timg loai cong viéc. Cac khia canh cong viéc can
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td chire kiém tra nhu sau: Thuc hién cong tac tu van
tuyén sinh c6 dung theo ké hoach dugc phé duyét
hang thang. Cong tac kiém tra hd so luu trir nghiép
vy, cac thud tuc quy trinh tu van tuyén sinh, nhap hoc
theo quy dinh chung ctia Nha truong.

* Kiém tra chat luong ngoai Trung tim. Viéc kiém
tra chat luong ngoai Trung tim dugc thuc hién trén
co s6 phat phiéu diéu tra muc do hai long cia khach
hang (déi tugng dugc tu van, HSSV, phu huynh,
doanh nghiép tuyén dung lao dong, can bd quan ly
tai dia phuong) d6i voi cac hoat dong cua Trung tAm.
4. Két luan

Tu van tuyén sinh gi¢i thiéu viéc lam cho HSSV
sau tot nghiép & Truong Cao ding Cong nghiép
Thanh Hoa 1a mét hoat dong c6 tinh thoi sy va co y
nghia x4 hoi siu sic. Hoat dong nay khong chi don
thuan 1a chi 1a tu van viée 1am, két nbi cung - cAu lao
dong, giap HSSV sau khi tu van, sau khi t6t nghiép
lya chon ding dugc viéc lam phu hop vdi nang luc,
trinh d6, k¥ ning nghé, dic diém tdm sinh 1y cua
HSSV, phit hgp véi nhu ciu ciia thi truong lao dong,
ma con giup cho Ban gidm hiéu nha truong xac dinh
co ciu dao tao nghé, co ciu ngudn nhan luc, phat huy
yéu td con ngudi, 6n dinh va phat trién kinh té, gitip
xa hdi gidm bdt kho khan vé tinh hinh lao dong, viéc
lam. Bai viét d& xuit 5 giai phap tac dong dén quan
1y hoat dong TVTS ¢ truong Cao dang Cong nghiép
Thanh Hoa. Dé hoat dong TVTS thuc c6 hiéu qua
trong giai doan méi thi cdn phai 4p dung mot cach
ddng b, nhip nhang céac giai phap di néu.
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