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X4y dung tap thé sw pham tich cwe & trwong tiéu hoc
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Abstract: A positive pedagogical collective is both an environment and a condition for each officer, teacher,
and employee in an primary school to develop their professional qualities and abilities comprehensively
and harmoniously. The article presents the theoretical basis for building a positive pedagogical collective

in primary schools. The results of this article s research are the basis for primary school administrators to
design and implement solutions to build positive pedagogical collectives in schools.
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1. Pit vin dé

Tap thé su pham (TTSP) trong trudong tiéu hoc
(TH) 1 nhén t6 quyét dinh trong viéc hoan thanh ké
hoach gido duc cua nha truong. Mot TTSP tich cuc
1a mot tap thé doan ket thong nhét c6 tinh than trach
nhlem co ki cuong né nép, co tim huyet v6inghé, co
mdi quan hé dong nghiép dung dan, gitip nhau cing
tién bd va hoan thanh nhiém vu (Trdn B4 Hoanh,
2006). Chuc nang cua TTSP tich cuc trong truong
TH 14 diéu chinh va huéng dan hanh vi cta céc ca
nhan trong TTSP, tranh xung dot va giai quyét xung
dot trong TTSP, dan dit TTSP thuc hién cac hoat
dong gido duc theo nhitng chuan myc cua phap luat
va xa hoi. Vi vay, xay dung TTSP tich cuc la nhiém
vu quan trong cua can b, gido vién (GV), nhan vién
o truong TH.

2. N§i dung nghién ctru
2.1. Muc tiéu xdy dung tdp thé sw pham tich cuc 6
truwong tiéu hoc

Muc tiéu chung nhat cua xay dung TTSP tich cuc
0 moi nha truong 1a hinh thanh nén mot tap thé can
bd, GV, nhan vién doan két nhat tri, viing vé chinh
tri, gioi vé chuyén mon. Pay ciing 1a muc tiéu cao
nhit cia xdy dung TTSP tich cuc & trudng TH, 1a
nhiém vu hét strc quan trong ciia ngudi Hidu trudng.
Tuy nhién, tuy vao tung moi truong gido duc, viéc
xé4c dinh cac muc tiéu cu thé cua xay dung TTSP tich
cuc ¢6 thé khac nhau. O truong TH, nhin chung, viéc
xay dung TTSP tich cuc la dé tao ra mot cong déng
nha truong than thién, hop tac va sang tao, noi ma
cac cac bd, GV, nhan vién va hoc sinh (HS) c6 thé
lam viéc, hoc tap va phat trién toan dién.

Trén co so dic diém cua truong TH va nhiém vy
cua GV TH (B0 Giao duc va Pao tao, 2020), cac muc
tiéu cy thé cua xay dung TTSP tich cuc duoc xac
dinh 1a: Nang cao trinh d¢ va tay nghé cua can bo,
GV, nhan vién qua viéc rén luyén pham chat va ning
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luc nghé nghiép; Tang cudng su tham gia va dong
gbp cta can by, GV, nhan vién vao cic qua trinh ra
quyét dinh, giai quyét van dé va danh gia chat luong
gi4o duc ctia nha trudong; Khuyén khich sy da dang
va ton trong cac ¥ kién, quan diém va nhu cau khac
nhau cda cac can bg, GV, nhan vién nha truong, tao
ra mot moi truong lam viéc da dang, phong phu va
tht vi; Xay dung va duy tri mot mdi truong hoc tap
an toan, lanh manh va sang tao, noi ma cac GV va
HS c6 thé tu do bay t6, thé hién va phat huy céac tiém
nang, s& truong va tai niang cia minh; Phat trién va
cing ¢b mdi quan hé gin bo, hd trg va tin tuong giita
GV voi HS, giita nha truong voi cha me HS va cong
ddng.

2.2. Ngi dung xdy dwng tip thé sw pham tich cuc &
trwong tiéu hoc

Can cu vao muc tiéu xay dung TTSP tich cuc
o truong TH, ndi dung xay dung TTSP tich cuc ¢
truong hoc no6i chung duge cu thé hoa cho truong
TH nhu sau:

Tht nhit, hoan thién co ciu t6 chirc, xay dung
cac quy ché hoat dong trong TTSP nha truong. V&
cong tac hoan thién co cdu to chirc nha truong, can:
xay dung mdt doi ngli can b, GV, nhan vién cé nang
luc, doan két tin tuong 1an nhau; gidi thiéu cac ca
nhan c¢6 pham chét, nang luc phu hop vao cac vi tri
chii chét cho cac doan thé, td chirc; xay dung duoc
mdi quan hé hop tac trong qua trinh hoat dong cta
nha truong; tao didu kién phat huy tbt vai trd cia
tung can b, GV, nhan vién, ting don vi trong viéc
gido duc HS. V& cong tac xay dung hé thong quy
ché hoat dong trong nha trudng can: xdy dung cac
nguyén tic hoat dong, nguyén tic quan li noi bo dé
tranh sy chéng chéo, dam bao cho moi hoat dong
cua don vi van hanh mgt cach nhip nhang, hi¢u qua;
cac quy ché dugc xay dung mot cach co hé thong, tir
nhimng quy dinh chung cho toan thé nha truong, cac
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bd phan riéng va dén cac ca nhan truc thudc tung
bd phan; tranh tinh trang mo hd vé nhan thuc trach
nhiém va quyén han. Co cu to chirc va quy ché hoat
dong cua truong TH phai dugc xay dung trén co so
tuan tha quy dinh cia phép luat, cia cip quan li ma
truong truc thudc va dac diém, dic thu coa truong.

Tht hai, xay dung bau khong khi tam i tich cuc
va lanh manh. Viéc xay dung mét bau khong khi tam
li tich cuc va lanh manh 1a nhiém vu ctia Hiu truong
va mdi thanh vién ctia TTSP. Pé tao bau khong khi
tam 1i tich cuc va lanh manh, can: tao diéu kién cho
cac can b, GV, nhan vién hiéu biét nhau, tir d6 tang
cudng sy cam thong chia s&, gitp d& 1an nhau; dong
vién, khuyén khich hodc phé phéan, cong kich nhimng
biéu hién dao duc hanh vi cia cac can bd, GV, nhan
vién, cac don vi trong TTSP; trang bi, boi dudng,
nang cao nhan thirc, hiéu biét, xay dung dinh hudng
gid tri, chuan myc dao dic, thai do khach quan, dung
dén cho cac can bd, GV, nhan vién nha truong.

Thtr ba, xay dung y thurc, thai do tich cuc, trach
nhiém cao d6i v6i ban than va TTSP. Timg can b,
GV, nhan vién can: tich cuc ty hoc, tw nghién ctru
nang cao trinh d¢ chuyén moén, nghiép vu; xay dyng
y thirc ty phe binh, manh dan nhan khuyét diém dé
sira chira; biét két hop hai hoa giita 1gi ich ca nhan va
loi ich tap thé, ludn chii dong, tu giac, hét long, hét
suc vi cong viéc chung, say mé sang tao trong viéc
gido duc HS; c6 y thirc ty quan, td chire ki luat. Hiéu
truéng gan giii, tin twdng cac can bd, GV, nhan vién
nha truong, cung hudng tdi viée thye hién muyc tiéu,
ké hoach ctia nha trudng.

Thu tu, xay dung hé thong cac chuan muyc, gia
tri cot 15i cua truong Hé thdng cac chuin myc &
truong TH 1a biéu hién bén ngoai gdm nhiing thi co
thé nhin thy, nghe thiy, quan sat duoc (trang phuc
cua can bo, GV, nhan vién; cach bai tri van phong;
cac nghi thire, 18 hoi cuia truong; cac hinh thtrc su
dung khau hiéu, Xung hé...) va cac ngdm dinh bén
trong (niém tin, niém ty hao ciia can by, GV, nhan
vién; nhitng suy nghi va trang thai cam xuc...) c6
tinh duong nhién va tao nén mdt s¢i day vo hinh két
nbi cac thanh vién trong TTSP va l1am nén tang cho
cac suy nghi, hanh dong cia cac thanh vién. Con gia
tri c6t 161 cua truong TH gdm cac gia tri ma TTSP
hinh thanh va vun dap trong qué trinh phat trién nha
truong va nhitng gid tri méi ma Hiéu trudng va cac
thanh vién mong mudn TTSP ¢6 dugc va timg budc
tao lap nham dem dén sy phat trién méi cho tap thé
phu hop yéu cau cua xa hoi. Trong mot TTSP tich
cuc, hé thong chuan muc, gia tri duoc chon lwa va
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phat huy boi cac thanh vién, nhung Hi¢u trudng luén
dong mot vai trd quan trong. Theo Tran Kiém (2016):
“Trong mot to chirc, nguoi lanh dao phai la tim diém
thong nhét gia tri. Ngudi 1anh dao phai nim chéc gia
tri chung ctia to chirc, dong thoi hiéu cac gid tri cta
cac thanh vién trong t6 chtrc va 1am chung théng nhét
v6i gia tri chung. Pham chat nay doi hoi ngudi lanh
dao phai biét hoa giai, thao g& nhirg xung dot khong
thong nhat vé gia tri ctia cac thanh vién véi gia tri cua
t6 chirc”.

Thir ndm, xay dung vién canh tuong lai va ké
hoach chién lugc cta nha truong. Vién canh ciia nha
truong 1a dinh hudng phat trién ctia nha truong trong
tuong lai, l1a cai dich dé moi ngudi cung vuon toi, tao
nén manh tinh than va dong luc cho cho timg ca nhan
trong tap thé, 1am cho moi ngudi yén tim, c¢b ging,
tich cuc, toan tdm y vdi cong viée. K& hoach chién
lugc phét trién ciia nha trudng c6 vai trd nhu mot vin
ban cé tinh phap quy cua nha truong, 1a mdt cong cu
quan li hiru hi¢u, dong vai tro dinh hudng trong viéc
hoach dinh cac chinh sich phat trién ciing nhu moi
ké hoach hoat dong nha truong.

Th sau, hoan thién cac diéu kién hd tro cho cong
viéc ctia can b, GV, nhan vién nha truong. Diéu kién
lam viéc cta can by, GV, nhan vién anh hudng l6n
dén chét luong cong viéc va nhiém vu cua ho. Vi
vay, Hiéu truong can c¢6 sy quan tim dung mic dén
vat chit va ca tinh than cho tap thé; thuc hién ding
va du cac ché do chinh sach cho can bo, GV, nhan
vién (bao hiém, nang bac luong, cac ché d6 nghi he,
nghi phép, trg cap kho khan, tién thuong, tién boi
dudng...); to chuc giup dd, dong vién kip thoi can
bd, GV, nhan vién gap kho khan; phan cong cong
viéc vira sttc va bd tri thoi gian thuan loi dé hoan
thanh t6t nhiém vy duoc giao.

2.3. Qud trinh xdy dung tdp thé sw pham tich cwe 6
trwong tiéu hoc

Qua trinh xay dung TTSP tich cuc ¢ truong TH
trai qua 3 giai doan:

2.3.1. Giai doan 1: Hinh thanh va oén dinh TTSP

Trong giai doan nay, TTSP méi dugc hinh thanh,
mbi quan hé qua lai gitta cac can bg, GV, nhan vién
nha truong bat dau dugc nay sinh trén co so tim hiéu
nhau qua cong viéc. Vi vdy, giira ho rat d& nay sinh
xung dot do moi ngudi tir nhitng noi khac nhau dén,
¢6 nhitng thai do, hanh vi, tac phong, 18 161 1am viéc. ..
rat khac nhau. Ki luat tap thé bat dau dugc hinh thanh
dua trén quyén va trach nhiém. Mdi ngudi déu cb
géng thé hién vai tro va kha nang cua minh.

Nhiém vu ctua Hi¢u truong trong giai doan nay
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1a 6n dinh t6 chte nha trudng, xac dinh rd muc tiéu,
nhiém vu hoat dong cuia tap thé cling nhu ciia moi
can bg, GV, nhan vién, hinh thanh nhiing tiéu chuin
hanh vi dbi véi mdi thanh vién trong tap thé, dé cao
ki Iuat lao dong. Hi€u truong nén dung phong cach
linh dao chuyén quyén, st dung bién phip ménh
1énh dé didu hanh cong viéc cua tap thé.

2.3.2. Giai doan 2: Gdn két va thiic ddj} s tich cuc
trong TTSP

Trong giai doan nay, mbi quan hé gitra cac cén
bo, GV, nhan vién da tré nén gén bo hon. Ki luat lao
dong da duoc hinh thanh va dugc cung cb viing chic
hon. TTSP xuét hién nhiing thanh vién tich cuc, tro
thanh hat nhan, 1a chd dwa cta can bo quan li. Higu
trudng phan cong nhiém vy, chtrc nang thich hop cho
nhiing nguoi tlch cuc, phat huy vai tro cta ho trong
hoat dong cua t6 chirc.

Nhiém vu cua Hiéu truorng trong g1a1 doan nay la
tiép tuc duy tri, cung cb nhu’ng tiéu chuan hanh vi, ki
luat trong tap thé, tac dong dén sy hinh thanh nhiing
quan hé tt giira cac ca nhan, kip thoi phét hién va
giai quyét nhiing cang théng, nhitng xung dot nay
sinh trong tap thé. Hiéu trudng can két hop khéo 1éo
giita phong cach chuyén quyén véi phong cach lanh
dao dan chu.

2.3.3. Giai dogn 3: Hoan thién va phat trién TTSP
tich cuc

Su phat trién cao cua tap thé: y thirc trach nhiém
ctia mdi thanh vién trong t6 chirc duoc nang cao. Mdi
thanh vién trong tap thé déu co sy nhén thic rd vé
nhiém vy, vai trd ctia ban than va nhiém vu chung
cta to chuc. Ki luét trong tap thé da that su viing
chic. Su doan két, gin bo giira cac thanh vién cing
v6i v thic trach nhiém, tao nén sttc manh téng luc
ctia ca tap thé trong viéc hoan thanh cong viéc chung.

Nhiém vu ctua Hi¢u trudong trong giai doan nay
la tiép tuc hoan thién TTSP nhim nang cao higu
qué hoat dong cua né. Hiéu truéng nén chuyén sang
phong cach lanh dao dan chu.

2.4. Cich thirc va diéu kién xdy dung tdp thé sw
Ppham tich cuc ¢ truwong tiéu hoc

Mot sb cach thirc dé xay dung va duy tri mot
TTSP tich cuc 13: Tao ra mot tdm nhin va muc tiéu
chung cho cén b9, GV, nhan vién nha truong, thé
hién sy déng thuan va cam két véi st ménh giao duc
HS; Thyc hién cac hoat dong giao luu, gin két va
trao d6i kinh nghiém giita cac can bd, GV, nhan vién
nha truong, tao ra sy gan giii va tin tuong; Khuyén
khich su da dang va ton trong cac ¥ kién, quan diém
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va nhu cau khac nhau cua cac can bo, GV, nhan vién
nha truong; Tao diéu kién cho céc can bd, GV, nhan
vién nha truong tham gia vao cac qua trinh ra quyét
dinh, giai quyét van dé va danh gia chit luong gido
duc; 5) Thuong xuyén danh gia va phan hdi vé hiéu
qua hoat dong ctia TTSP, khen ngoi va dong vién cac
thanh tich va cai tién; Xt li kip thoi va cong bang cac
xung dot va van d& phat sinh trong cac can bo, GV,
nhan vién nha truong, tranh dé anh huong xau dén
cac mdi quan hé trong nha truong va gy anh huong
hoat dong gido duc cua truong.

Dé thuc hién céac cach thirc xay dung TTSP tich
cuc nay, Hiéu truong cac trudng TH can dam bao
mot s6 diéu kién: su hiéu biét va df“)ng tinh cua cac
can bo, GV, nhan vién nha truong vé muc tiéu, nhiém
vy, vai tro va trach nhiém cia minh trong cong tac
giao duc; su gén b, ton trong va hd tro 13n nhau gitra
cac can b, GV, nhan vién nha trudng cling nhu phai
¢ su coi mg, thang thin, chan thanh va thiu hiéu
trong giao tiép va hop tac; su phan cong, phdi hop
va kiém soat hop li cac hoat dong gido duc trong nha
truong; su tao dung va duy tri mot moi truong giao
duc than thién, an toan va sang tao cho TTSP.

3. Két luin

Xay dyng mot TTSP tich cuc la nhiém vu cua
toan thé can bo, GV, nhan vién trong truong TH,
trong do6, Hi¢u trudng nha truong 1a trung tdm cua
su tich cuc va doan két (Hoang Thi Van & HO Vin
Diing, 2020). Xay dung TTSP tich cuc ¢ truong TH
1 qua trinh hinh thanh va thic day hinh thanh bau
khong khi tim 1i tot dep, moi thanh vién thong nhat
v6i nhau vé muc dich giao duc va tu dé ra yéu cAu
d6i voi ban than ph hgp véi yéu cau ctia tap thé, moi
nguoi chu dong tham gia vao cac hoat dong chung
v6i tinh than tich cuc, ludn hoc hoi, khéng ngimng
sang tao, cung nhau phat trién nha truong.
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