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Abstract: The management of integrated and practical teaching equipment of Thanh Hoa Vocational
College of Industry has many limitations, not high efficiency, and has not timely met the requirements
of current innovation. The article assesses the teaching equipment management situation at Thanh Hoa
Vocational College of Industry and proposes solutions to improve the teaching equipment management
efficiency to contribute to improving the training quality of the House. school in the near future.
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1. Pit van dé

Trong nhitng nim gan day, dé nang cao
CLPTtruong Cao dang Cong nghiép Thanh Hoa
(CPCN) da khong ngimg dau tu, cai tién nang cao
chat lugng CSVC, trang thiét bi DH; bdi dudng ning
luc doi ngii giang vién va CBQL. Tuy nhién, phan
16n céac trang thiét bi duge dau tu tir nhitng nam 2010
trg vé trude da tro nén di qua cii va khong con kha
nang sir dung cho muyc dich dio tao cac nganh nghé
& Nha trudng. Céc thiét bi phuc vu cho DH thuc hanh
(DHTH), tich hop dugc trang bi tir nim 2015 dén
nay dang ngay cang lac hau, xudng cip va khong
phat huy duoc hiéu qua sir dung. Diéu nay phan anh
nhitng yéu kém trong quan ly thiét bj DH (TBDH)
ciia Nha truong trong nhitng nim qua nhu: 1ap ké
hoach dau tu mua sim trang, TBDHchua mang tinh
chién lugce, 1au dai va 6n dinh. Tinh trang thiéu trach
nhiém ctia CB gidng vién trong quan ly va st dung
thiét bj dang xay ra phd bién, lam cho céc trang thiét
bi tro nén khong phat huy duoc tic dung hodc su
dung mét cach tuy tién. Do d6 can phai nghién ciru,
dua ra cac giai phap quan ly hiéu qua vé cong tac
TBDH, g6p phan ning cao chét luong day va hoc
thuc hanh, tich hgp & Nha truong.
2. Noi dung nghién ciru
2.1. Thuee trang qudn Iy thiét bi DHTH, tich hop
tai trwong CDCN Thanh Hoa
2.1.1. Thyc trang quan ly thiét bi DHTH, tich hop

Truong CDCN Thanh Hoa 1a don vi truc thudc
UBND tinh dugc thanh 1ap vao thang 08/2021, véi
chuc nang nhiém vy t6 chire dao tao va nghién cuu
khoa hoc trong linh vuc GDNN.

Co cdu bo may to chirc gdm: Dang uy, Hoi dong
truong, Ban gidm hi¢u; 05 phong chiic nang: Pao
tao va cong tac hoc sinh sinh vién, Khoa hoc-Kiém

dinh, K& hoach-Tai chinh, Vat tu-Thiét bi, T6 chirc-
Hanh chinh; 01 trung tdm Tuyén sinh-Viéc lam; 09
khoa chuyén mon: Cong nghé thong tin, Pién-Dién
t - Dién lanh, Co khi, Cong ngh¢ 6 t6, Khoa hoc co
ban, Su pham GDNN,; May, Xay dung, Phat thanh-
Truyen hinh. Téng s6 CB vién chirc hién c6 210.
Téng s6 hoc sinh sinh vién binh quan/nam 1a 2500
ngudi Trong d6: Cao ding 870 SV, Trung cap: 1430
HS, So cép: 200 HV.

Nha truong duoc xdy dung trén dién tich 8,8
ha, bao gdm 04 khu giang duong, 30 phong hoc Iy
thuyét, 82 phong xuéng thuc hanh. TBDH co ban
dap ng yéu cau dao tao.

Nguon vbn dau tu TBDH: Trong nhiu nim qua,
nha truong di dugc dau tu mua sim TBDH tir nhiéu
ngudn von khac nhau nhu: ngudn von du an “Doi
moi va phat trién day nghe thudc chwong trinh muc
tiéu Quoc gia, nguon vén hd trg phat tr1en ODA,
ngudn von tir ngan sach nha nude cap, ngudn von ty
cO cua truong. Dbén nay sb luong, ching loai TBDH
clia cac nganh nghé da phan nao dap ung duoc yéu
cdu ciia CTDT. Ngoai ra hang nam, nha truong phat
dong cac phong trao ty lam mé hinh TBDH, céc
hoat dong nay da dong goép cho trudng nhiéu TBDH
chit lugng, bd sung thém cho danh myc TBDH ciia
truong ngay cang da dang.

ii) Viéc mua sam TBDH: Hang nim, Nha truong
can clr vao danh myc TBDH t6i thiéu ctia cic nganh
nghé do By Lao dong-Thuong binh va X hoi ban
hanh dé 1ap ké hoach du tu mua sim cho phu hop
v6i CTPT. Danh myc TBDH nay quy dinh muc tbi
thiéu vé s6 luong, chiing loai va yéu cau k¥ thuat ctia
ting loai thiét bi ma nha truong phai c6 dé phuc vu
dao tao.

Cong tac mua sim TBDHhang nim duoc nha
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truong thyc hién theo quy trinh sau: vao dau mdi
nam hoc, hoc ky cac khoa chuyén mon lép ké hoach
dau tu TBTH cua don vi minh gii vé phong Quén
ly Vat tu-Thiét bi dé tong hop, phdi hop véi phong
Tai vu dé du tri kinh phi va trinh Ban gidm higu phé
duyét. Viéc nghiém thu dua TBDH vao khai thac st
dung do cac khoa chuyén mén dam nhan. Phong Tai
vu lam cac thu tuc thanh toan. TBDH thudc linh vuc
nao do Khoa linh vuc d6 quan ly, sit dung va chiu
trach nhiém bao quan, bao tri. Cac xudng thuc hanh,
tich hop do cac khoa quan 1y s€ cir ra giang vién quan
1y toan b TBDH trong xudng do, giang vién nay sé&
chiu trach nhiém bao tri, bao dudng thiét bi theo quy
dinh hién hanh.

iii) Str dung TBDH: Vao dau thang, tuan CBQL
TBDH ¢ khoa s& phdi hop véi bo phéan gido vu, GV
phu trach xwong thuc hanh va GV truc tiép giang
day dé 1ap ké hoach st dung phong hoc chuyén mén,
xudng thuc hanh, tich hgp cho cac 16p thudc khoa
dao tao, quan ly. Nha truong da c6 nhidu chu truong,
bién phép giao nhiém vu cho cac Khoa chuyén mon
va GV st dung khai thic TBDH dé thyc hién bai
giang thuc hanh, tich hop. Hau hét cac GV déu s
dung TBDH vao bai giang két hop véi cac thiét
bi nghe, nhin hién dai nhu may chiéu, bang thong
minh,.. lam cho bai giang dat hiéu qua cao.

iv) Viéc bao quan, bao tri TBDH: Hién nay, cong
tac bao dudng TBDH da c6 quy dinh xong chua ro
rang, sau mdi ca thuc tap co6 thuc hién ché do giao
nhan khi d6i ca. Nhung trong thyc té cong tac nay
con budng 16ng. Cong tac bao tri, bdo dudng, stra
chita TBTH d tién hanh nhung chua thuong xuyén,
chua dong bo va chua kip thoi.

2.2. Cac gidi phap qudn ly TBDH TH, tich hop
tai truong CDCN Thanh Hoa.
2.2.1.Hoan thién hé thong vin ban qudn Iy TBDH

Ban hanh céc vin ban, quy dinh vé chuyén mén,
vé quan ly déi voi TBDH TH, tich hop. Do 1a cac
van ban viéc mua sim, vé khai thac su dung, bao
quan, duy tu TBDH, quan ly TBDH dugc coi 1a cong
tac vira c6 tinh hanh chinh, vira ¢6 tinh chuyén mon.
Trong cac van ban nay can c6 cac diéu khoan quy
dinh trach nhiém béit budc CBQL phai cham lo va
thyc hién tot cong tic TBDH, giang vién (GV) phai
thuong xuyén sir dung TBDH trong cac gid hoc TH,
tich hop, phai thuong xuyén cha ¥ &én bao quan, duy
tu sira chira dé duy tri tinh trang sin sang phuc vu
DH cua TBDH.
2.2.2.Ndng cao nhdn thirc vé y nghia, tam quan trong
cua TBDH cho CB, GV, HSSV.

Té chic cho CBQL, GV tham gia cac 16p boi
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dudng vé nghiép vu mua sim va du thiu, quan ly
tai san nha nudc,.. CBQL, GV can phai nghién ctru
day du cac van ban phap quy, cac chi thi, quy dinh
va hudéng dan ctia cac co quan cap trén vé cong tac t6
chure, quén ly, chi dao thuc hién va khai thac TBDH.
T4 chirc cho CBQL va GV thudng xuyén tham quan,
tim hiéu, hoc hoi kinh nghiém quan 1y cta cac truong
tién tién trong nudc va nudc ngoai, cac don vi san
xuét, kinh doanh. T6 chirc cac budi thao luan chuyén
dé v& quan ly TBDH, tham gia cac budi hoi thao va
trién 1am thiét bi day nghé dé tir 46 tong két rut kinh
nghiém va van dung mét cach phu hop vao quan ly
tai don vi.

Tao diéu kién cho tat ca HSSV dugc tiép can va
dugc tu thuc hanh trén thiét bi hién c6, cung cip
cho HSSV day du cac quy dinh, quy trinh st dung
va huéng dan diy di cac thao tac van hanh thiét bi.
Khuyén khich va hd trg kinh phi cho HSSV thyc
hién dd an t6t nghiép bang cac coéng trinh nghién
clru va 1am ra nhitng mo hinh thuc tap dé c6 thé img
dung vao hoat dong DH cho HSSV céc khoa sau. Td
chirc cho HSSV tham quan, thyc tip san xuét & cac
co s san xuat trong va ngoai nude. Gidi thiéu cho
HSSV céc thanh tuu khoa hoc dat duogc ¢ ting nganh
nghé lién quan. Pam bao TBDH phuc vu cho hoat
d6ng hoc thuc hanh, tich hop ciia HSSV ludn du vé
s6 luong, dam bao vé chét lugng. Thiét bi duoc dau
tu phai mang tinh dong bo va hién dai dap ing nhu
cau thyc tién san xuat. Cai tién thi cir, KTDG két qua
hoc thuc hanh, tich hop cua HSSV. Can tién hanh
kiém tra cac kién thirc, k§ ning da linh hoi dugc
trong qua trinh hoc tap thong qua TBDH.

2.2.3. Péi méi cdc hoat dong quan Iy TBDH

Cai tién XDKH ddu tu mua sam TBDH. Xay
dung cac ké hoach ngén han, trung han va dai han
cho viéc dau tw mua sim TBDH TH, tich hop. Ké
hoach dai han tir 5 ndm tré 1én. Ké hoach trung han
tir 3-5 nam. K& hoach ngén han tir 1-2 ndm. Céc cép
d6 ké hoach dugc xdy dung tir co' s¢ cac khoa. Phong
Quan 1y Vat tu-Thiét bi tap hop xay dung thanh ké
hoach hoan chinh. Tét ca cac cap do ké hoach déu
dugc xdy dyung theo kiéu dy 4n. Khi XDKHcén c6
su tham khao, thu thap ¥ kién tir nhiéu phia trong va
ngoai trudng, ngoai ra cn c¢6 su chi dao cuia co quan
quén 1y cap trén.

P6i méi XDKH khai thac, sir dung TBDH.
Nhitng cin cr ¢ XDKH khai thac sir dung: Noi
dung, chuong trinh DHTH, tich hgp cia cac nganh
nghé, cac moén hoc/md dun; K& hoach d& muc thuc
hanh, tich hgp; Chu truong cua lanh dao nha truong;
Chung loai, sb lugng, chét Iugng TBDH hién c6. Doi
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ngii giang vién day thuc hanh, tich hgp; TAm quan
trong cua TBDH trong qua trinh day-hoc; Ké hoach
khai thac sir dung phai cin cir s6 lugng TBDH, s
ca/ngay va s6 HSSV trong 16p. P6i méi XDKH bao
dudng, duy tu sua chita TBDH.

2.2.4.Tang cuong CSVC va cdc diéu kién hé tro khac

Xay dung cac xuong thyc hanh, tich hop dam
bao ding quy chuan vé dién tich, két cAu, mau séc.
Ngudn dién cung cap cho thiét bi phai dam bao an
toan va dung yéu ciu k¥ thuat. B4 tri 4nh sang phai
phu hop cho ting xudng, timg nganh nghé va timg
thiét bi dao tao. Chu y khai thac t6i da ngudn anh
sang ty nhién, moi truong than thién. Hé thong 4m
thanh phuc vu giang day b tri sao cho tit ca HSSV
c6 thé nghe rd hét thong tin ma giang vién truyén dat.
Phuong tién hd trg DHTH, tich hop phai day du, phu
hop va ludn ¢ trang thai hoat dong. Trang bi day du
dung cu hd tro nhu: thiét bi do, dung cu cim tay,.. cac
dung cu nay duoc b6 tri theo nhom thiét bi, theo hé
thong xudng hodc theo trat tu nganh nghé. BS tri, sap
xép day dii ban ghé cho HSSV tham gia thuc hanh
va phu hop véi tirng mén hoc/mo dun, tung loai hinh
thuc hanh, tich hop. Thiét bi va dung cu thuc hanh,
tich hop phai dugc bd tri gon gang, khoa hoc sao cho
ngudi hoc duge thao tic dé dang, thoai mdi nhung
dé quan ly. Nén lap dat may didu hoa dbi véi nhung
thiét bi dé bi tic dong bai nhiét d6 moi trudng nham
tang tudi tho cua thiét bi. Tang cuong hudng dan an
toan khi sir dung, Timg budc xdy dung hé thong danh
muc chuan TBDH phu hop véi chuyén mén nganh
nghé.

Lap ké hoach dy tru kinh phi dau tu xay dung hé
thong CNTT trong quén 1y thiét bi bang cach trang bi
cac phan mém quan 1y tai san.

2.2.5. Pdy manh phong trao tw lam do ding, TBDH

TBDH ty lam c6 tac dung phuc vu kip thoi cho
viéc cai tién d6i mgi PPDH vira mang y nghia kinh
té vira mang ¥ nghia gido dyc sau sic. Do d6 dé lam
t6t vin dé nay, lanh dao nha trudng can tiép tuc giai
quyét van dé nhan thirc cho CB, GV v& vi tri, vai tro
cua TBDH ty lam trong viéc phuc vu cho hoc tép va
giang day. Pinh ky t6 chtc cac hoi nghi khoa hoc vé
TBDH. Phat dong cac phong trao ty lam TBDH c6
t6 chuc, chi dao, c6 danh gia khen thudng kip thoi.
O timg xudng, timg khoa can xac dinh tu ché tao d6
ding, TBDH 14 nhiém vu chuyén mén. Can vach ké
hoach cu thé ti ché tao @b dung DH cho ting hoc ky,
nam hoc Hoi dong khoa hoc nha truong xét quyét
dinh trién khai ché tao nhiing dd dung, TBDH nao;
tir ké hoach tu ché tao TBDH cuia cac don vi, can ddi
ngan sach va cac diéu kién kha thi khéc.
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2.2.6. Béi méi thanh tra, kiém tra(TTKT)trong qudn
ly TBDH

Pay 1a giai phap nham dam bao moi hoat dong
dung voi quy dinh. Déi voi cong tac TBDH TTKTco
2 ndi dung chinh: TTKTtinh trang, muc do trang bi,
sy dam bao an toan, didu kién bao quan sur dyng va
TTKT quéan ly chuyén mén gdm: né nép, cach to
chtrc, chi dao va str dung TBDH vao cong tac chuyén
mon.

Két qua TTKTco tac dung chi ra nhimg viée t6t
dé phat huy, nhitng viéc chua tét, nhitng sy thiéu
hut dé stra chira, khic phuc. TTK Tcong tic TBDH
1a viéc lam thuong xuyén cua ldnh dao truong, tién
hanh kiém ké toan b trang thiét bi hang nam, hoac
kiém ké dot xuat cho mot xudng, mot khoa nao do sé
gitip lanh dao truong ndm duoc tinh hinh TBDH sau
mot thoi gian st dung, bao quan va nghién ctru dau
tu tiép theo. Pic biét luu ¥ cong tac “hau kiém ké«,
d6 1a cac cong viée phai giai quyét qua tong hop cia
kiém ké va tong hop sau kiém ké chinh 1a mot can cir
rat quan trong cho lap ké hoach tiép theo.

3. Két luén

TBDH 132 m6t bd phan cau thanh khong thé thiéu
dugc cta qua trinh dao tao, gop phan quyét dinh
chat lugng DH néi chung va DHTH, tich hop néi
riéng. Sy hd tro déc luc cua thiét bi s& 1a ciu ndi
giira 1y thuyét va thyuc tlen gilra nguoi day va nguoi
hoc, 1am cho hai nhan t nay gin két v6i nhau trong
viéc thyc hién muc tiéu, ndi dung va phuong phap
dao tao va lam cho chét luong DHTH, tich hop duoc
nang cao. Bai viét di phan tich thuc trang va chi ra
dugc nhiing mat manh, nhiing ton tai han ché dbi
v6i quan ly TBDH, tir d6 dé xuit mot sb giai phap
tang cuong quan ly TBDH TH, tich hgp ¢ truong
CDCN Thanh Hoéa. Céc giai phap nay co6 lién quan
chit ch& voi nhau, duoc thyc hién dong bo gop phan
nang cao CLDTc4c nganh nghé tai nha trudng trong
thoi gian téi.
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