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Abstract: Teachers are the decisive force in determining the quality, efficiency of teaching and educational
activities. Improving the quality of teachers will play a decisive role in the quality, efficiency of teaching
activities. To implement the school development strategy to meet the trend of development of the new era,
improving the quality of teachers is a key link because teachers are the ones who create the transformation
for the entire education system. In fact, Pham Thanh Trung High School has done well in improving the
quality of teachers. The quality of education of the school is increasingly high and has affirmed the

position of the school in the locality.
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1. Pit van dé

Pé thuc hién chién lugc phat trién giao duc va dao
tao trong thoi ky cong nghiép hoa, hién dai hoa dat
nude thi nhiém vu trude hét 1a ra sirc dao tao va xay
dung DPNGV néi chung, trong d6 co glao vién trung
hoc phé thong (THPT) noi rleng da vé so lugng, co6
chét luong cao, ¢ pham chét chinh tri tét, trinh do,
ning lyc chuyén mén xing dang voi tam voc cua
thoi ky mai. Nhu vay, van dé tim ra cac giai phap
nang cao chat lwong DNGV cua mdi nha trudng
THPT 14 van dé rat can thiét va cdp bach nham dap
ung muc ti€u gido duc ma Pang va Nha nudc ta da
dé ra. Cu thé 1a DPNGV phai dugc chuén hoa vé trinh
do dao tao, khuyén khich tg hoc tap nang cao trinh
do, co tu tudng va lap truong chinh tri viing vang, co
pham chét dao dirc tt, c6 lvong tdm nghé nghiép, co
nang luc chuyén mon, nang dong, sang tao. Trong ba
nam hoc (2020 — 2021 dén nam hoc 2022 — 2023),
Truong THPT Pham Thanh Trung, huyén Cai Be,
tinh Tién Giang da lam tot cong tic nang cao chat
luong DNGV cua truong vira hong vira chuyén.
2. Noi dung nghién ctru
2.1. Thuc trang ndng cao chit luwgng DNGV
Truwong THPT Pham Thanh Trung tir nam hoc
2020 - 2021 dén nam hoc 2022 - 2023
2.1.1. Nhitng két qua dat dwoc

Hién nay truong c6 95 can by, GV, nhan vién
trong d6 c6 44 nit. Can by quan ly: 03, GV ding 16p
(ké ca 03 can bo quan 1y): 83, nhan vién:12; 100%
GV déu dat chuan va trén chuan. Truong c6 10 t6

trong d6 c6 09 t6 chuyén mén va 01 to van phong;
chi bd ¢6 27 dang vién va c6 01 Chi iy Chi bd gdm
05 dong chi. Nam hoc 2023- 2024, truong c6 44 16p
hoc (trong d6 ¢6 15 16p & khéi 10; 15 16p ¢ khdi 11,
14 16p ¢ khdi 12) véi tong sb hoc sinh 1a 1937.

Tinh dén nim hoc 2022 - 2023, trudng ¢ 03 ca
nhan dugc Thu tuéng Chinh phu ting Bang khen,
01 c4 nhan nhan Béng khen ciia Tong Lién doan lao
dong Viét Nam, 03 c4 nhin nhan Bing khen cua
Trung wong Hoi Khoa hoc va Tam ly Gido duc Viét
Nam, nhiéu Bang khen cua Trung vong Doan Thanh
nién cong san Ho chi Minh, Bé‘mg khen cua Chu tich
UBND tinh, Bang khen cua Lién doan Lao dong
tinh, nhiéu GV dat danh hiéu GV day gioi cép tinh,
cap truong, trén 40 lugt GV 1a chién si thi dua co s6.

Nhung trong 03 nam hoc s6 lugng GV thi gido
vién gioi cap truong con han ché, khong co gido vién
day gioi cép tinh. Tuy nhién ) luong gido vién tham
gia cac phong trao thi dua mang tinh chuyén mon
giit mirc on dinh. Sb luong gido vién dat danh hiéu
lao dong tién tién, chién si thi dua cip co so ciing
giit mirc 6n dinh. Trong nim hoc 2022 — 2023, nha
truong dat vuot muc chi tiéu gido vién dat danh hiéu
chién si thi dua cép tinh. Ciing trong nam hoc nay c6
02 giao vién nhan Bang khen ctia Thu tuéng Chinh
phu theo Quyét dinh sé 107/QD-TTg ngay 17 thang
02 nam 2023. S6 gido vién dat mirc hoan thanh tot
nhiém vu trd 1én chiém ty 1€ luén & murc cao. Pay la
thanh qua c6 ging cua toan thé lyc luong GV, nhan
vién cia nha truong.
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Qua 03 nam hoc thi ching ta thay chat lugng hoc
sinh cac nam hoc ludn glu muc On dinh, so0 1uong
hoc sinh gi6i cap truong, cap tinh ciing ting. Ty 18 tot
nghiép THPT hang nam dat 99 % tré 1én. Tuy nhién,
ty 1¢ tot nghiép nam hoc 2022 — 2023 c6 giam 0,35%
so v6i 02 nam hoc trude. Ty 1€ hoc sinh dau Pai hoc,
Cao dang luén ¢ mirc cao. Riéng nim hoc 2021 —
2022, So Giao duc va Pao tao khong to chirc Ky thi
Hoc sinh gioi cap tinh do tac dong cua Dich Covid
19 kéo dai. Cac con sb néu trén cho thay thanh qua
cta nha truong dat dugc trong nhitng nam hoc gan
day ludn giir virng tinh 6n dinh. D6 14 thanh qua cia
DNGV nha truong da khong ngimg phan dau nham
gop phan giit vitng thwong hiéu nha truong.

2.1.2. Nhitng han ché va nguyén nhan

Nhirng han ché trong cong tac bodi dudng doi ngii
gido vién

Thir nhat, chét luong gido duc co6 tang, sb luong
hoc sinh khé gioi nhiéu nhung ty 1& duy tri si s chua
dam bao, van con hoc sinh bé hoc dan dén cong tac
chu nhiém 16p gap nhleu khoé khan.

Thir hai, mot sb giao vién con thiéu vé& kinh
nghlem trong cong tac quan ly, gido duc hoc sinh,
viéc d6i méi phuong phap day - hoc con cham.

Thit ba, mdt s6 gido vién chua nhan thirc rd vé vai
tro, trach nhiém cua minh, chi cha trong viéc giang
day bo moén, chua phat huy vai tro cua minh trong
viéc giao duc dao duc hoc sinh.

Thit tur, ty 18 t6t nghiép & mot s6 bo moén cd nim
hoc van thip hon ty 1& binh quan cua tinh. Chwa danh
gia hét kho khin trong cong tac giang day dbi véi
hoc sinh ca biét.

Thir nam, hi¢u qua hoat dong phong trao trong
cac nam hoc gan day con khiém ton chua tuong Ximng

v6i nhitng diéu kién, kha ning hién co. Trang thiét bi
day — hoc 6 mét sb hang muc nhu man hinh tivi, may
chiéu,... con thiéu can phai dugc trang bi, bd sung
mot cach kip thoi.

Nguyén nhén trong cong tic boi dwong di ngii
gido vién

Thit nhdt, viéc d6i méi phuong phap day hoc cua
giao vién va viéc st dung

cac phuong tién day hoc méi van con chua dong
déu & cac t6 bo mon, sir dung thiét bi day hoc, kha
ning phan tich, d6i méi sang tao chua cao trong day
hoc.

Thir hai, mot by phan gido vién con lung ting
khi thuc hién chuwong trinh gido duc phd thong 2018,
nhét 1a d6i véi cac bd moén Hoat dong trai nghiém,
Gidao dyc dia phuong,...
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Thir ba, mot vai gido vién, ddc biét 1a giao vién
16n tudi con co tu duy cham ddi méi va gip kho khan
trong viéc Gng dung cong nghe thong tin trong day
hoc. Hinh thirc thanh tra, kiém tra cta cac cp quan
i @6i luc con chua dong bo, toan dién, mang tinh
hinh thtrc.

Thi tu, trang thiét bi phuc vu cho viéc day va hoc

con thiéu thén. Chang han nhu can trang bi man hinh
ti vi, may chiéu tai phong hoc chua dép tmg kip thoi
yéu cau ddi méi nang cao chét luong gido duc do
diéu kién khach quan.
2.2. Gidi phdp néng cao chit lwong dpi ngii gido
vién truong trung hoc ph5 thong Pham Thanh
Trung, huyén Cdi B¢, tinh Tién Giang trong nhitng
nam sau

Trén co so thuc trang chét luong DPNGV tai truong
tr ndm hoc 2020 — 2021 dén nam 2022 - 2023, ban
than voi tu cach 1a giao vién, toi xin d& xudt mot sb
giai phap nham phat huy cic két qua dat dugc va
khic phuc nhitng han ché nhim nang cao chét lugng
DNGYV tai don vi cong tac nhu sau:

2.2.1. Tang cwong sw lanh dao ciia cdc cdp iy Pang,
Chi bo va szfphéi hop chdt ché cua cac 16 chirc dodn
thé trong nha truong

Tang cuong sy lanh dao ciia Pang va td chic
doan thé trong cong tac phat trién DPNGV. Thong qua
céc budi sinh hoat ctia chi bo, sinh hoat toan thé Lanh
dao Nha truong quén tri¢t cho dang vién, vién chuc
¢6 nhan thirc duogc vai tro quyét dinh cia DPNGV dén
chét luong gido duc, quyét dinh sy phat trién bén
viing cta nha truong.

2.2.2. Ndng cao nhdn thiec cho can by quan i va
gido vién vé tam quan trong cia céng tdc phdt trién
doi ngil gido vién

Pay 1a van d& hét siric quan trong vi gido vién la
chii thé truc tiép 1am nén sy thay doi chét luong gido
duc. Chinh gi4o vién phai ty nhan thiy vai trd va trach
nhiém ctia minh trong viéc nang cao chat luong bang
cach ty tu dudng pham chat dao dirc, phan dau hoc tp
nang cao trinh do chuyén mon, nghi¢p vu su pham.
2.2.3. Tang cwong boi dwéng ndng cao trinh do
chuyén mén nghiép vu va pham chat dao dirc cho dgi
ngil gido vién

Tang cu(‘yng viéc boi duG’ng rén luyén pham chat
ngudi thay thuc su tam huyét yéu nghé, tan tuy, ton
trong, yéu mén nguoi hoc va thuong xuyén ty bdi
dudng chuyén mon hoc hoi ddng nghiép; c6 dong co,
thai do, trach nhiém tdt, toan tim, toan y trong thuc
hién nhiém vu, luén c6 tinh than say mé, sang tao,
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quyét tim vuot moi kho khin dé cdng hién sic luc
tri tué cho ting tiét glang, bai giang; khic phuc moi
kho khan trong cudc song doi thuong dé hoan thanh
xuét sdc nhiém vu duoc giao.

Tang cudng viée bdi dudng cac phuong phap va
k¥ thuat day hoc tich cuc cho DPNGV nham dép tmg
chuong trinh gido duc phd thong méi thong qua cac
hinh thtrc nhu: tham gia Hoi thio bd mon cap cép
truong, cum trudng, cap So,.. vé cac chuyén dé doi
moéi phuong phap va ky thuat day hoc tich cuc nhim
cung cp, rén luyén cho gido vién kinh nghiém trong
cac khau soan glang, len 16p.

2.2.4. Phdn céng, sdp xép ddi ngii gido vién mét cach
hop Iy, hiéu qua

Dé phat huy hét ning lyc s¢ truong, tim huyét
clia gi4o vién trong qué trinh cong tac nhim mang
lai hi€u qua cao nhat cho nha truong, Ban Gidm hi¢u
tim hiéu vé dic diém, tinh hinh gido vién dya cac
yéu t6 nhu nang luc chuyén mon, stc khoe, d tudi,
chuyén nganh dao tao dé tir d6 sip xép, phan cong
gido vién khoa hoc, khach quan, cong bang va dam
bao tinh ké thira. Ctr gido vién di dao tao, boi dudng
nang cao trinh d¢ chuyén moén, nghiép vy, hoc tép ly
luan chinh tri theo ké hoach da dé ra.

2.2.5. Thuc hién cong tdac quy hoach va dy bdo nham
ndng cao chat lwong doi ngii gido vién

Trén co s& phan tich va danh giad thuc trang
DNGV cua nha trudng trong giai doan hién nay vé
cac mit nhu sd luong, trinh do dao tao, d¢ tudi, gidi
tinh, thAm nién cong tac, trinh do 1y luan chinh tri,
pham chat, strc khoe. Tir &6, Ban Giam hi¢u sé& cu thé
héa thanh chuong trinh, ké hoach hanh dong cu thé
dé khic phuc cac han ché con ton tai, déng thoi kién
nghi céc cép lanh dao c6 nhiing chinh sach, phuong
hudng, ké hoach va chu truong pht hop véi yéu cau
cong tac phat triéen DPNGV.

2.2.6. P6i méi kiém tra, danh gid chdt leong doi ngii
gido vién

Poi mai 1ap ké hoach kiém tra, danh gia gido
vién. Nha truong lap ké hoach kiém tra, danh gia
gido vién mdi nim hoc va phd bién dén gido vién
ngay tir dau nam hoc dé gido vién toan truong nam rd
va thue hién. K& hoach thé hién rd phén cong nhiém
vu cho can bd quan i, t& truong, to phé chuyén mén
trong cong tac kiém tra, danh gia.

Cong khai két qua danh gia gido vién va tiép thu y
kién phan hoi. Sau khi hoan thanh cong tac danh gid,
Nha truong cong khai két qua danh gia dén gido vién,
tiép nhan tich cuc cac y kién phan hdi cua gido vién
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dé cai tién viéc kiém tra, danh gia gido vién trong cac
nam hoc tiép theo.

2.2.7. Thuee hién tot cac ché @ chinh sach dai ngd
nham tao dong lyc lam viéc cho doi ngil gido vién

Thuc hién ché d chinh sach, cham lo doi séng
vét chat, tinh than va tao diéu kién dé giao vién hoc
tap, bodi dudng. Cac bd phan c6 lién quan thyc hién
ddy du, kip thoi céc ché do, chinh sich doi véi gido
Vlen dé nang luong theo chu ky, phu cap uu dal phu
cép tham nién nha gio... tao moi diéu kién vé thoi
gian, kinh phi cho gi4o vién hoc tip dé ning cao trinh
d6 nhu: phan cong thoi khoa biéu day hoc phu hop,
hd tro kinh phi dé gido vién hoc tap nang chuan; phdi
hop véi to chirc 6ng doan co sé thuc hién cham lo
doi séng vét chat, tinh than cho DPNGV nhu: t6 chuc
cho giao vién kham suc khde dinh ki, chic mung
sinh nhéat, tham quan du lich he, tham hoéi gido vién
dm dau, ndm vién, thai san,...

3. Két luan

Chét luong DPNGV duoc nang 1é€n con thé hién rd
0 cac ndi dung nhu lyc lugng gido vién khong ngung
hoc tap vé 1y luan chinh tri, nng cao trinh d§ chuyén
mon nghiép vu. Ban than mdi gido vién khong ngimg
nghién cuu ciing nhu vén dung cac phuong phap va
ky thuat day hoc tich cuc nhim chuyén ddi va thuc
hién tbt muc tiéu, nhiém vu day hoc phat trién phém
chét, nang luc nguoi hoc theo yéu cu ddi méi, dic
biét 1a chuong trinh gido duc pho thong 2018. Trong
d6, nhiém vu quan 1y sy thay déi phuong phap day
hoc 1a nhiém vu trong yéu cua hiéu truong. Cong tac
nay gop phan nang cao chit lugng doi ngii gido vién
trong thoi dai moi./.

Tai liéu tham khao

1. Bo Chinh tri (2016), Chi thi 05-CT/TW, ngay
15/05/2016 vé tié}) tuc dcfy manh “Hoc tdp va lam
theo tw twéng, dao dirc, phong cach Ho Chi Minh”.
Ha Noi.

2. Bo truong B9 gido duc va Pao tao (2018),
Cong vin s6 4530/BGD-DT ngay 1/10/2018 vé
huéng dan thyc hién Thong tu sb 20/2018/TT-BGD-
DT ngay 22/8/2018 ban hanh qui dinh chudn nghé
nghiép gido vién co sé gido duc phé thong. Ha Noi.

3. Bo Giao duc va Dao tao (2022), Cong vin sd
3899/BGDPT-GDTrH ngay 20 thang 8 nam 2022 vé
viéc huong dén thuc hién nhiém vu giao duc trung
hoc nam hoc 2022 - 2023. Ha Noi.

4. H6 Chi Minh (2022), Buong 16i gido duc cua
Pang Cong san Viét Nam, Nxb Chinh tri quéc gia Sy
that, Ha Noi, tr. 21.13.

391

Journal homepage: www.tapchithietbigiaoduc.vn



