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Abstract: Following world trends, since the Fourth Industrial Revolution, many countries have taken
specific actions to promote digital transformation in all agencies and fields. In Vietnam, university
education is a pioneering field in the national digital transformation. Within the scope of the article,
the author proposes a number of opportunities and challenges for higher education institutions, thereby
proposing some recommendations to higher education institutions to help the implement of digital
transformation be effective in higher education institutions.
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1. Pit vin dé

Ké tir cude Cach mang cong nghiép lan thir tu,
nhiéu qudc gia trén thé gidi di c6 nhimg hanh dong
cu thé nhiam ddy nhanh qué trinh chuyén déi sb tai dat
nudce minh. Tai Viét Nam, chuyén d6i s6 1a mot trong
nhirng chu truong quan trong cua Pang va Nha nude
ta. Trong nhiing nam qua, Pang va Nha nudc ta da
ban hanh nhiéu vin ban lién quan vé chuyén doi sb,
dac biét trong linh vuc gido duc, nhét 1a giao duc dai
hoc. Ngay 25/01/2022, Thu tudéng Chinh phu da ban
hanh Quyét dinh sb 131/QD-TTg vé viéc phé duyét
“Pé dan Tang cwong g dung cong nghé thong tin
va chuyén doi s trong gido duc va dao tao giai doan
2022-2025, dinh hwéng dén nam 2030 (5). Theo do,
xdc dinh dén ndm 2030 s& “dua tdt ca thanh t6 ciia
hé thong gido duc quoc dan vao méi truong s6.” Va
“Gido duc dai hoc sé tré thanh mét tru cét cia hé
thong gido duc dai hoc, chiém ti trong 30% quy mé;
100% co s6 gido duc dai hoc cung cdp cdc chwong
trinh ddo tao (cdp bang) hinh thirc tir xa, truc tuyén”
(5) 1a mét trong nhitng muc tiéu nong cdt ctua dé an
nay. Voi muc tiéu nay, da dat ra cho cac co so gido
duc dai hoc rat nhiéu co hoi va thach thirc.
2. Noi dung nghién ctru
2.1. Chuyén doi 56 tai cdc co 5o gido duc dai hoc

Chuyén d6i s6 1a gi? La “budc phdt trién tiép theo
cua tin hoc héa, cé dwoc nho sw tién b virot béc
clia nhitng cong nghé méi mang tinh dét phd, nhat
la cong nghé sé. La qud trinh thay déi tong thé va
toan dién cua ca nhan, 16 chirc vé cach séng, cach
lam viéc va phwong thire san xudt dwa trén cdc cong
nghé s6” (1, tr.21). Tir ddy c6 thé hiéu, chuyén d6i

s6 1a viéc ing dung nhiing tién bo vé cong nghé nhu
di li¢u 16n, dién toan ddm may...vao moi hoat dong
cua cac co quan, don vi nham dem lai hiéu qua hoat
d6ng t6i wru nhét cho co quan, t6 chirc. Hay néi cach
khac, chuyén dbi s6 khong don gian chi 1a viéc thay
d6i cach thic lam viée truc tiép sang cac hinh thirc
tryc tuyén...ma chuyén doi sé s& dong vai tro thay
ddi cach thuc, phuong thirc hoat dong, quan 1y cta
cac co quan, to chuc.

Co so gido duc dai hoc la “co so gido duc thudc
hé thong gido duc quoc dan, thire hién chirc ning
dao tao cac trinh do cua giao duc dai hoc, hoat
déng khoa hoc va céng nghé, phuc vu céng dong”
(3). Theo d6, muc tiéu chung cua gido duc dai hoc
1a “Pao tgo nhdn luc, ndng cao dan tri, boi duong
nhan tai; nghién ciu khoa hoc, cong nghé ra tri thic,
san phan méi, phuc vu yéu cau phdt trién kinh té - xa
héi, bao dam quéc phong, an ninh va héi nhdp quoc
té; Pao tao nguoi hoc co phém chat chinh tri, dao
dike; 6 kién thire, ky nang thiee hanh nghé nghiép,
nang lwc nghién ciu va phdt trién img dung khoa
hoc va cong nghé twong xung voi trinh do dao tao;
co suec khoe; co kha nang sang tao va trach nhiém
nghé nghiép, thich nghi véi méi trieong lam viée, 6
¥ thire phuc vu nhdn dan” (2).

Chuyén ddi sb tai cac co so gido duc dai hoc
chinh 1a qué trinh Gmg dung cac cong nghé sd vao
tat ca cac hoat dong lién quan cua don vi, tir hoat
dong cua cac cac bo phan hanh chinh, dao tao dén
hoat dong cua b phan giang day, nghién ctru khoa
hoc. .. voi muc dich thay ddi cach thirc, phuong phép
quan ly; cach thic hoat dong, van hanh cua co quan,
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don vi nham dat duoc két qua cong viéc chit lwong
nhét, t5i wu nhét cho t6 chirc. Qua trinh nay s& ddi
mai cach thire tu duy, cach thirc hoat dong, cach thirc
giang day,...hudng t6i phd cap hoa va ca nhan hoa
dich vu hoc tap sudt doi déi voi mdi ngudi khi c6 nhu
cau hoc tap.
2.2. Co héi, thach thirc doi véi cdc co 56 gido duc
dai hoc
2.2.1. Co héi doi véi cdc co sé giao duc dai hoc

Thir nhat, tié’p thu dwoc nhitng thanh tyu to lon tir
sw phat trién manh mé cia cudc cach mang khoa hoc
cong nghiép lan thir tie

Chuyén ddi sb tai cac co so giao duc dai hoc
khong chi 13 viéc ing dung cac phan mém khoa hoc
cong ngh¢ vao moi hoat dong cua cac don vi nay ma
phai s6 hoa dé chuyén thong tin vé dang k¥ thuat sd,
don gian hod qua trinh 1am viéc nham dat duoc hiéu
qua t6i wu nhét. Véi sy phat trién nhu vii bio cua
khoa hoc hién nay, cac co sé gido duc no6i chung va
cac co soO gido duc dai hoc ndi riéng s& tiép thu duoc
nhiéu thanh tyu khoa hoc, cong nghé hién dai, rat
ngian dugc qua trinh cong nghé hoa tai don vi khi
thuc hién chuyén dbi sb.

Thir hai, da dang hoa hinh thic giang day, hoc
tdp, mo ra cac co hoi dao tao, chiéu sinh

Khi dai dich Covid xay ra, ching ta thdy rang hau
hét cac co s& gido duc dai hoc déu ap dung phuong
thirc giang day online. Viéc thay doi nay di gitip
dem lai nhiéu l¢i ich to 16n cho céc co s¢ nay, khong
nhitng dam bao dugc qua trinh hoat dong ma cac
hoat dong khac van tién hanh binh thudng va higu
qua, ddc biét 1a hoat dong dao tao, chiéu sinh duogc
thyc khong nhitng van duge thuc hién ma con gitp
tiét kiém duoc rat nhiéu ngudn chi phi van hanh nhu
chi phi di lai cuia giang vién va nhiéu khoan kinh phi
khac...
2.2.2. Thach thire d6i véi cac co sé giao duc dai hoc

Thir nhat, vé hé théng co s& vat chat phuc vu qua
trinh chuyén d6i s6

Dé dam bao qué trinh chuyén doi s6 van hanh tot
doi hoi mdi co quan phai ¢ hé thong trang thiét bi, co
sO vat chat day du, chat luong. Pay khong chi 1a thach
thirc cua céac co so gido duc dai hoc ma con 1a thach
thirc chung cta nganh gido duc. Vi dé xay dung dugc
hé thong trang thiét bi, co s& vat chit dap tng dugc
yéu cau cong cudc chuyén déi sé khong chi can kinh
phi ma con phai xay dung dugc doi ngii ngudn nhan
luc c6 thé van dung, didu hanh duoc hé thong nay.
Néu ching ta ¢6 hé thong co sé vat chat tbt ma trinh
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do doi ngti nhan lyc khong tuong xung thi qud trinh
van hanh ciing s& gap rat nhiéu tro nga1 tir d6 s& mat
rat thoi gian va cong suc khong can thiét trong qua
trinh thyc hién cong cudc nay. Nguoc lai néu chung
ta c6 d6i ngii nhan luc chét luong cao ma hé théng co
s& vat chat khong hoan thién thi s& 1a thach thic 16n
trong qua trinh thuc hién chuyén déi sb, d6 chinh 1a
viéc bao mat thong tin, dit liéu ctia don vi. Do do, cac
co s gido duc dai hoc can thiét 1ap nén mong ving
chéc vé kho thong tin, dir liéu sb.

Thir hai, chuyén ddi s6 doi hoi doi ngii nhan luc
trong cac co so gido duc dai hoc phai thong thao ky
nang tin hoc, linh hoat trong viéc ing ung dung céc
ph?m mém cong nghé

Cong nghé thi lién tyc thay doi, cai sau thuong wu
viét, m&i mé hon nhiing cai trude do. Vi thé, trong
qué trinh thyc hién chuyén déi s6 tai cac co s giao
duc dai hoc doi hoi doi ngli nhan luc ¢ day tur can b
quan 1y dén nhan vién va dic biét 1a doi ngii glang
vién phai thong thao k¥ nang tin hoc dé c6 thé sur
dung va van hanh tot cic phin mém dugc ap dung
trong chuyén doi so.

Chung ta déu biét rang, hién nay bén canh nhimng
trang web dua tin chinh thdng, hop phap thi c6 réat
nhiéu trang web 4o, mao danh, dua nhiing tin tic
khong dung su that. Nhitng trang web nay duoc thiét
1ap nham xuyén tac, chéng pha nha nudc, 13y cép dir
liéu ca nhan cia nguoi truy cap dé thuc hién cac muc
dich xau. Do do, doi ngii nhan lyc tai cac co s¢ gido
duc dai hoc can phai dwoc trang bi k§ nang tin hoc tot
dé bao vé tai khoan ciia minh, dit liéu ciia minh, cta
don vi va tb chirc. Day 1a mot thach thic dbi véi doi
ngiti nhan luc tai cac co so gido duc dai hoc vi chic
chan rang vién chirc, ngudi lao dong nao ciing co
kién thirc tin hoc nhung khong phai ai ciing c6 kién
thtre va k¥ nang tin hoc thanh thao.

2.3. Myt s6 dé xudt néng cao hiéu qud, chit lwong
chuyén déi so trong cic co 56 gido duc dgi hoc

Mot 1a, cAn nang cao nhén thire vé chuyén doi sb
va yéu cau ddi méi trong gido duc dai hoc, dic biét
la dbi voi doi ngil vién chirc 1am cong tac quan 1y,
doi ngii giang vién va sinh vién vé vai tro ctia chuyén
ddi sb trong giao duc dai hoc, thuc hién tdt theo quan
diém “chuyén doi s6 trude tién la chuyén doi nhén
thitc” (4). Thyc hién chuyén d6i s6 khong phai 1a
trach nhiém cua mot ca nhan hay mot bo phan nao
trong cac co so giao duc dai hoc ma no la trach nhiém
clia tat ca moi nguoi tai déy, phai c6 su phdi két hop
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mot cach dong bd ctia moi ngudi, moi bd phan thi
cong cude chuyén déi sé mai c6 hidu qua. Do dé, cac
co s gido duc dai hoc can c6 ké hoach, bién phap
nham nang cao nhan thirc vé chuyén déi sé cho doi
ngii nhan lyc ctia minh. Vi néu doi ngii nay khong
thay d6i, khong chu dong ning cao trinh do chuyén
mon, nghiép vu, khong chi dong tiép can cong nghé
moi thi chuyén ddi sb tai cac co s giao duc dai hoc
sé& rat kho thuc hién hoac thuc hién khong hi¢u qua.

Hai la, tang cuong viéc nang cao ky nang cong
nghé thong tin cho toan bd vién chiic va nguoi lao
dong tai don vi minh. Thudng xuyén té chirc va
phéi hop véi cac don vi ¢6 chuyén mon vé cong
nghé thong tin té chirc cac 16p hoc boi dudng, nang
cao k¥ nang, ning luc cong nghé thong tin cho doi
ngii vién chirc va ngudi lao dong don vi minh dé c6
thé khai thac, lam chii dugc cac cac cong nghé dang
va s€ dugc ap dung tai don vi trong qua trinh thuc
hién cong cudc chuyén doi sb. Pac biét, ddi vai doi
ngil vién chic lam cong tac giang day s€ giup cho
viéc nang cao ning lyc to chirc day hoc trong ky
nguyén so.

Ba la, cac co sd giao duc dai hoc can c6 ké hoach,
dinh hudng phat trién khoa hoc cong nghé phu hop
v6i chiic nang dao tao cua don vi, tir d6 xay dung
nén cac nhom nghién ctru, nhom nhan lyc nong chot
phuc vu cho cong cude chuyén ddi s6 tai don vi. Bidu
nay, s& gitip cac don vi luén lam chi dbi v6i cong
ngh¢ minh ap dung dong thoi dam bao qua trinh lam
viéc trong moi trudng mang cua don vi ludon dugc
thong sudt, han ché cac 18i nhu: bi hacker xam nhép,
sap ngudn khong rd nguyén nhan...

Bén la, cic co s6 gido duc dai hoc can co ké
hoach chu dong mé rong viéc hoc tap, giao luu trong
nuée, khu vuc va qudc té. Thuc ddy va ting cuong
viée lién két dao tao cling nhu trao ddi hoc thuat véi
cac co sé giao duc dai hoc khac trong khu vuc va thé
gidi; ddy manh viéc thu hat sinh vién, nha khoa hoc
¢6 uy tin dén hoc tap, glang day va nghién ctru khoa
hoc nhim nang cao vi thé cua cac don vi.

Nam la, can tlep tuc d6i méi ndi dung, hinh thuc,
phuong phap giao duc dai hoc dap ung yéu cau
chuyén doi s6, tranh hién twong “binh méi rwou cii”
trong phwong phap glang day. Can c6 phuong an
phat trién va hoan thién nén tang hd trg day va hoc
tur xa, ing dung mot cach td1 wu nhat cong nghé s6
trong tat ca moi hoat dong cua don vi nham nang cao
hiéu qua hoat dong ciing nhu hiéu qua d6i méi trong
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gido duc dap tmg yéu cau chuyén doi sd hién nay.
Diéu nay khong chi gitip viéc nang cao chét luong
dao tao tai cac co so giao duc dai hoc ma tir d6 s€ mé
rong cac co hdi chiéu sinh, dao tao cho cac don vi.

Va cudi ciing, ching ta déu biét ring, didu kién
tién quyét dé thuc hién chuyén ddi sb tai cac co s&
giao duc dai hoc noi riéng va ca nudce noéi chung do
chinh la co so ha tﬁng ky thuat, thiét bi cong nghé
thong tin phuc vu qua trinh nay. Néu hé thong nay
khong hodc chua dap tng dugc yéu cau cta qué trinh
chuyén ddi s6 thi qua trinh nay dugc thyuc hién tai cac
don vi s€ vo cung kho khan. Do d6, cac co so giao
duc dai hoc can tiép tuc xay dung va hoan thién déng
bo hé théng co s& vat chét, hé théng mang cho toan
don vi minh, dam bao viéc van hanh thong suét, co
hiéu qua.
3. Két luan

Chuyén doi sb 1a tat yéu, 1a chia khoa dé chung
ta thuc hién dugc cac muc tiéu, chién luge phat trién
d4t nude. Chuyén ddi sb trong gido duc khong nhiing
nam trong céng cudc nay ma con la mot trong nhiing
linh vyc tién phong trong cong cudc chuyén ddi s6
qudc gia. Giao duc dai hoc 1a phuong thirc dio tao
ngudn nhan lyc trinh d6 cao, dap ung yéu cau phat
trién kinh t& - xd hoi dit nudc. Trude cong cude
chuyén ddi s6 manh mé& nhu hién nay doi hdi cac co
so giao duc dai hoc phai khong ngimg cung ¢, doi
mai, hoan thi€én moi mat tor cac phuong thirc quan
ly dén doi ngii nhan lyc dén co s vat chat dé c6 thé
phat huy nhitng co hoi, vuot qua thach thirc gop phan
to 16n vao cong cude chuyén ddi sé cua dat nude.
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