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Abstract: In the modern era, business management places a high priority on human resource management,
understanding that the success or failure of a company largely depends on the quality of human resource
management. Therefore, keeping employees satisfied and retaining them within the company is one of the
top goals of human resource management in today s businesses. The article “The Relationship between
Employee Satisfaction and Loyalty in Business” is conducted to highlight the importance of researching
employee satisfaction and the relationship between employee satisfaction and loyalty in business. The
article is divided into three parts. The first part introduces the issue of the workforce and the current status
of employee satisfaction in Vietnam. The second part synthesizes definitions of employee satisfaction and
loyalty, emphasizing their importance in researching employee satisfaction and the relationship between
employee satisfaction and loyalty in business. The third part concludes the article, discussing the research
on employee satisfaction in the workplace and, importantly, its role as a precursor to employee loyalty.
Therefore, managers need to focus on improving employee satisfaction to retain skilled employees and
contribute to the steady development of the company.
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1. Pit van dé

O thoi dai hién dai, quan ly doanh nghiép dat uu
tién cao vao viéc quan 1y ngudn nhan lyc, hiéu 16 ring
thanh cong hay thit bai ctia cong ty phu thudc cha yéu
vao chat luong quan 1y con ngudi. Trong méi truong
kinh t& ngay nay, su ton tai va phét trién cta doanh
nghiép khong thé thiéu sy quan tim dic biét ¢én nhan
vién. Piéu nay doi hoi viéc xdy dung chinh sich nhan
su nham khuyén khich sang tao va tao dong luc cho
nhén vién, gitip ho duy tri sy hai long va tan dung tdi
da nang luc lao dong, cling nhu dam mé véi cong viée
ctia minh. Thyc té cho thiy ring khong c6 cong ty nao
c6 thé dat duoc muc tiéu ma khong ¢6 doi ngili nhan
vién phu hgp. Nhan vién khong chi 1a nguén luc quan
trong ma con 1a yéu t6 quyét dinh dén su thanh cong
cta doanh nghiép. Do do, giir cho nhan vién hai long
va duy tri ho trong cong ty la mdt trong nhitng muc
tiéu hang du cta quan 1y nhan su trong cac doanh
nghiép ngay nay.

Tuy nhién, & mot qudc gia dang phat trién kinh té
nhu Viét Nam, sy quan tim dén hai long trong cong
viéc ctia nguoi lao dong tir cic doanh nghiép van chua
cao. Hau hét cac cong ty tap trung nhidu vao viéc xay
dung chinh sach va ké hoach phat trién cong ty, san
phém, dich vu ma it khi quan tam dén tam trang, cam
xtic ctia nhan vién ddi véi cong viée ctia minh. Cong

ty cling chua dat cau héi liéu nhan vién c6 hai long voi
cong viéc hién tai hay khong, hay co nhing van dé
can céi thién dé tao diéu kién cho nhan vién lam vigc
vui vé hon va c6 y dinh ¢ lai cong ty 1au dai. Do do,
trong nhitng nim gan day, & Viét Nam dang xuét hién
nhiéu van dé lién quan dén nguén nhan luc. Dt liéu
tir khao sat ciia Anphabe cho thdy hién nay c6 mot xu
hudng cao vé ty 1& ngudi lao dong chuyén dbi nganh
nghé, khién cho 14% trong s6 ho quyét dinh nghi viéc
dé chuyén sang 1am cong viéc tu do (Freelance). Hon
ntra, 39% lua chon lam cong viéc ¢b dinh nhung van
san long tham gia vao cc hoat dong Freelance hoic
lam thém cong viéc thr hai, nhu ban hang online
chang han. Theo ba Thanh Nguyén, Giam dbc diéu
hanh va Truyén cam hung Hanh phuc tai Anphabe,
tinh trang nghi viéc dot ngdt va nguoi lao dong khong
duy tri mbi quan hé tich cuc v6i cong ty cii dén mirc
d6 1a két qua ctia mic do gan két thap chua timg thay
trong cong dong ngudi lao déng & Viét Nam (Pham
Hién, 2023).Su giam gin két voi cong ty cua nguoi
di lam tai Viét Nam cang ngay cang tré nén dang lo
ngai, giam tir 71% vao nam 2016 xubng con 53% vao
nam 2020. Dac biét, co6 tdi 35,1% nguoi di lam du
dinh s& nhay viéc trong vong mot nim ti, con sb nay
tang tir 24% vao nam 2018. Trong sb nay, c6 7,1%
1a nhan vién c6 nd lyc nhung van muén ra di, day 1a
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mot ngudn thit thoat déng tiée, trong khi 28% con lai
thudc nhom nhan vién khong co nd lyc va «dp u» ¥
dinh d6i viéc (Vii Anh, 2021). Do vay, su hai long
trong cong viéc va long trung thanh cla nhén vién 1a
mot trong nhitng thach thirc chinh ma céc nha quén ly
ngdy nay phai d6i mat khi quan 1y nhan vién cia minh.

Hién nhién, tinh trang nhan su ¢ Viét Nam dang
dat ra nhiéu thach thirc cho doanh nghiép, dac biét 1a
van dé lién quan dén sy hai 1ong ctia nhan vién trong
moi truong lam viée. Nhu da phan anh, tinh trang nhay
viée ¢6 thé gy ra ton that dang ké cho doanh nghiép
tlr mt tai nang va kinh té. Do do, gitt chan nhan vién
va xay du’ng mdi quan hé gin két 1a mot nhiém vu
quan trong ddi véi cac doanh nghiép. Hiéu 16 va danh
gia dung muc do hai long va long trung truc cua nhan
vién 1a chia khoa dé quan 1y ngudn nhan lyc hiéu qua.
Viéc nay khong chi giap doanh nghié¢p ngan chan tinh
trang nhay viéc ma con tao dleu kién cho sy phat trién
bén vimg. Cac nha quan 1y can tap trung vao viéc dé
xudt cac giai phap thiét thyc dé dam bao sy hai long
ctia nhan vién trong cong vi¢c va thuc hién nhitng bién
phap nham giit chan nhitng nhan vién xuét sic trong t6
chirc, tir 6 ctng ¢6 va nang cao chat lugng lao dong.
2. N§i dung nghién ctru
2.1. Khdi niém vé sw hai long ciia nhén vién trong
doanh nghiép

Su hai long trong cong viéc 1a mot chu dé duge
nhiéu tai liéu nghién ctru va c6 nhidu dinh nghia khac
nhau. Tuy nhién, khai niém nay dugc danh gid 1a mot
yéu t6 quan trong dé dat dugc két qua tdi wu trong
cong viéc (Crossman & Zaki, 2013), dong thoi con
1a mot thude do cho qué trinh phét trién bén viing
clia con ngudi trong mot to chire (Carmeli & Freund,
2014).

Su hai long trong cong viéc 1a cam giac cia nguoi
lao dong vé thanh tich va thanh cong trong cong viéc,
¢6 lién quan tryc tiép dén nang suit va hanh phic ca
nhan. Do 1a khi mdt nguoi lam cong viéc ma minh
yéu thich, 1am tét va dugc cong nhan va khen thuong
cho nhiing nd luc ciia minh. Sy hai long trong cong
viée déng nghia v&i su nhi¢t tinh va hanh phtc voi
cong viée ctia mot ngudi. N6 1a mot yéu tb quan trong
trong viéc dat dugc su cong nhan, thu nhap, thang tién
va dat dugc cac muc tiéu khac, tao nén cam gidc man
nguyén cho nguoi lao dong (Kaliski, 2007).

Tir quan diém kinh t&, Bonache (2005) cho ré‘mg su
hai long trong cong viéc khong thé chi giai thlch bang
tlen ma con bao gom cac cam giac va niém tin ma
mdi nguoi cd vé cong viée cia minh. Mirc d6 hai long
trong cong viéc ¢6 thé dao dong tir rit cao dén rat thap,
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va khong chi lién quan dén thai d cua ho ddi véi cong
viéc chung. Theo Price (1997), su hai long trong cong
viéc 1a mot dinh hudng tich cuc vé cam xuc clia nguoi
lao dong ddi véi to chirc. Trong khi o, Weiss va cong
su (1967) dinh nghia sy hai long trong cong viéc la
thai d6 cua nguoi lao dong ddi voi cong viée, dugc thé
hién thong qua cam nhan, niém tin va hanh vi cua ho.

Mot trong nhitng dinh nghia duoc trich dan nhiéu
nhét vé sy hai long trong cong viée 14 dinh nghia cia
Spector (1997). Theo Spector, sy hai long trong cong
viéc lién quan dén cam nhan cta ngudi lao dong vé
cong viéc cua ho va cac khia canh khac nhau cua cong
viée. N6 don gian 1 viéc nguoi ta cam thiy vui vé va
hai long voi cong viée ciia minh va cac khia canh lién
quan dén cong viéc d6. Ellickson va Logsdon (2002)
cling chép nhan quan diém nay bang cach dinh nghia
su hai 1ong trong cong viéc la murc dd ma nhan vién
thich cong viéc ciia minh. Schermerhorn (1993) dinh
nghia sy hai long trong cong vi¢c 1a phan tng tinh
cam hodc cam xtic ctia nhan vién dbi véi cac khia canh
khac nhau trong cong viéc. Reilly (1991) xem su hai
10ng trong cong viéc la cam gidc cia ngum lao dong
ve cong viée ciia minh hodc thai d§ chung d01 véicong
viéc va nd bi anh hudng boi nhan thic vé cong viéc
cua nguoi do. Theo Wanous va Lawler (1972), su hai
1ong trong cong viée duoc tinh bang tong sy hai long
ctia ngudi lao dong ddi véi cac khia canh cta cong
viéc. Abraham Maslow (1954) dua ra hé thong nam
cép d6 nhu ciu ciia con ngudi, bao gdm nhu ciu sinh
1y, an toan, tinh yéu, thudc vé va tu trong. Duya trén ly
thuyét nay, mot s nha nghién ctru tiép can su hai long
trong cong viée tir goc do dap ung nhu cau (Kuhlen,
1963; Worf, 1970; Conrad va dong nghiép, 1985).

Tir cac dinh nghia trén, c6 thé don gian héa rang
su hai long trong cong viéc do la nhitng cam gidc tich
cuc hodc tiéu cyc ma anh hudng dén hanh vi va quan
diém ciia nguoi lao dong. Sy hai long trong cong viée
duoc thé hién béng cach cam nhan, niém tin va hanh
vi cua nguoi lao dong.

2.2. Méi quan hé giita long trung thanh va sw hai
long ciia nhén vién trong doanh nghiép

Sy hai 1ong va 1ong trung thanh da tro thanh van
dé quan trong. S hai 1ong trong cong viéc 1a yéu cau
co ban dé dat duoc long trung thanh cta nhéan vién.
Néu mot nhan vién hai 1ong véi cong viée hién tai va
hd so 1am viée cua minh, didu do sé tu dong dan dén
1ong trung thanh vdi to chirc. Theo Chang va cong sur
(2010), sy hai long trong cong viéc cia nhan vién la
tién dé cho long trung thanh ctia nhan vién. Theo nhan
dinh cta (Khwong va Tién, 2013), khi su hai long véi
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cong vi¢éc ctia nhan vién tang lén thi muc do trung
thanh véi tb chirc cia nhan vién ciing ting cao hon.

Long trung thanh cua nhéan vién c¢6 thé dugc hiéu
1a hau hét nhan vién déu mong mudn mot moi trudng
lam viéc t6t nhu mot cam két tinh cam gilta cac nhan
vién (Omar va cong s, 2010). Cac nghién ctru vé quan
Iy nhan sy tai My da chi ra rang sy hai 10ng cta nhan
vién trong cong viéc c6 mdi lién hé tich cuc véi long
trung thanh cta ho ddi véi to chirc ma ho lam viéc
(Brown & Peterson, 1993; Griffeth, Hom & Gaertner,
2000; Hom & Kinicki, 2001; Martensen & Gronholdt,
2001). Ngoai ra, mot nghién ciru khac ciing cho thay
nhan vién hai long s¢ c6 mirc do trung thanh cao hon
v6i t6 chirc va s& khong ¢6 ¥ dinh roi di (Guimaraes,
1997). Dura trén két qua thuc nghiém, Chen (2006) da
giai thich va chimg minh ring long trung thanh bat
ngudn tir sy hai 1ong trong cong viée. Tuc 14, sy hai
10ng s& tac dong tich cuc dén 1ong trung thanh. Nhiing
nghién ctru thyc té ndy cho thdy rang 1ong trung thanh
ctia nhan vién 12 mot dau hiéu cho th'?iy su hai long cua
nhén vién va dong thoi chi ra ring giita hai bién nay c6
mdi quan hé tich cuc. Mit khac, mot khi sy hai long
trong cong viéc clia nhan vién giam sit s& dan dén
1ong trung thanh ciia nhan vién giam, tinh thin nhan
vién giam va ty 18 ludn chuyén cong viéc ting. Néu
nhan vién khong co long trung thanh véi cong viée,
ho s& it cam thay hai 1ong va s& c6 xu hudng tim kiém
cong viéc mai.

Nguoc lai, néu ho co long trung thanh véi to
chuc, ho s€ ty tin hon trong cong viéc ciia minh va
diéu nay s& anh huong tich cuc dén sy hai long cia
ho (Turkyilmaz et al., 2010; Soler, 1998; Chen, 2006).
Do d6, to chirc can phai tao diéu kién dé nhan vién
cam thiy hai long, tir d6 s€ tang long trung thanh
ctia ho véi to chire. Nhiéu nghién ciru trén toan cau
da chimg minh mdi lién hé giita sy hai 1ong va long
trung thanh ciia nhan vién. Két qua nay dugc danh gia
1a dang tin cay va duoc kiém chung thong qua nhiéu
nghién ciru ctia Vién tu van Aon, bao gdm My tir nim
1997, Canada tir nam 1999, Anh tir ndm 2000 va Uc
tir nam 2002 (Ngoc Diém, 2015).

3. Két luan

C6 thé thdy rang, nghién ctru vé mutc d6 hai long
ctia nhan vién dong vai trd quan trong trong viéc kham
pha va hiéu rd tim trang, mong muon cua ho trong moi
truong 1am viée. Didu nay khong chi giup nhén vién
¢6 co hoi thé hién cam xuc va y kién vé cong viéc,
ma con hd tro quan 1y nhan su trong viéc nhan thic
duoc nhitng yéu t tam 1y va mong doi cua doi ngi
nhén sy. Tir nhitng thong tin nay, to chirc co thé kich
thich sy hiéu qua va sy hang say ctia nhan vién d6i voi
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cong viée, ddng thoi lién tuc cai thién cac chién lugc
phat trién nhan sy. Do d6, muyc tidu chung ciia nhiéu
td chirc & Viét Nam 1a tao ra mot moi truong lam viée
mang lai sy hai long cho nhan vién.

Céc nghién ctru trudc ddy da chi ra ring sy hai long
ctia nhan vién ¢6 mdi quan hé cung chiéu véi long
trung thanh. Sy hai long ctia nhan vién trong cong viéc
1a tién dé cho long trung thanh ctia ho (Chang va cong
su, 2010). Nghién ciru mdi quan hé giira sy hai 1ong
cua nhan vién va long trung thanh cua hg véi doanh
nghiép gitp cho doanh nghiép c6 thé tim ra dwoc cac
bién phap lam nang cao sy hai long cua nhan vién va
tir d6 cac to chic co thé giit dugc nhimg nhan vién
gioi gitip cong ty phat trién ngay cang viing manh.
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