Journal of educational equipment: Education management, Volume 2, Issue 309 (March 2024)

ISSN 1859 - 0810

Thuec trang va giai phap nang cao chat lwong
boi dudng ddi ngii gido vién truong trung hoc pho thong
Thanh pho Sa Péc, tinh Pong Thap trong bdi canh
doi méi giao duc trung hoc

Ly Bdo Viét*
*ThS, Triwong THPT Thanh phé Sa Péc
Received: 28/2/2024; Accepted: 8/3/2024; Published: 14/3/2024

Abstracts: The Education and Training industry is innovating general education programs in the context
of ongoing digital transformation. This requires teachers to be well-trained to meet the requirements
and assigned tasks. In this article, the author will present the current situation and propose solutions
to improve the quality of teacher training in the current context at Sa Dec city high school, Dong Thap

province.
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1. Pit van dé

V6i muyc tiéu “Poéi mdi chwong trinh, sach glao
khoa gido duc phé théng (GDPT) nham tao chuyén
bién can ban, toan dién vé chdt hrong va hiéu qud
GDPT; két hop day chit, day ngum va dinh huong
nghé nghzep (DHNN) gop phan chuyen nén gido
duc ndng vé truyén thy kién thire sang nén gido duc
phat trién toan dién cd vé pham chdt va nang hec, hai
hoa die, tri, thé, mj va phdt huy tot nhat tiém ndng ciia
méi hoc sinh” (Nghi quyét s6 88/2014/QH13 ngay
28/11/2014 ciia Qudc hoi vé déi moi Chuong trinh,
SGK GDPT). Chuong trinh GDPT mai da chinh thic
dugc trién khai & cap trung hoc phd thong (THPT)
tir ndm hoc 2021-2022 d6i véi 16p 10. Hién tai, dang
dugc trién khai d6i v6i 16p 10, 16p 11 trong nam hoc
2023-2024. Bén canh d6, ngay 25/01/2022 Thu tuéng
Chinh phu dd ban hanh Quyét dinh sé 131/QD-TTg
phé duyét Bé an “Tding cwong tmg dung cong nghé
théng tin va chuyén doi so (CPS) trong GD&PT giai
doan 2022-2025, dinh huong dén nam 2030”. Theo
do, muyc ti€u chung dé ra 1a “Tdn dung tién bo cong
nghé dé thiic day déi méi sang 1qo trong day va hoc,
ndng cao chat lrong va co héi tiép cin gido duc hiéu
qua quan Iy giao duc (QLGD) xdy dung nén gido
duc mo thich ung trén nen tang so, gop phan phat
trién Chinh phu 0, kinh té s6 va xd hgi s6”.

Trude bbi canh d6, dé DN gio vién (DNGV) dap
tmg duoc yéu cau déi méi gido duc trong thoi dai
cong nghé thi hoat dong bodi dudng (HDBD) DPNGV
¢6 vai trd vO cuing quan trong. Bai viét ndy, xac dinh
nhitng yéu cau ddi véi GV trong bdi canh thyc hién

Chuong trinh GDPT 2018 va CBS trong gido duc,
trinh bay vé thuc trang boi dudng DNGV tai Trudng
THPT TP Sa Péc va dé xuit giai phap nang cao chat
luong HPBD DNGV nhim dap tmg nhu cau d6i méi
Chuong trinh GDPTva CBS trong gido duc.

2. Noi dung nghién ciru

2.1. Yéu cau déi véi GV trong boi cinh thwe hi¢n
Chuwong trinh GDPT2018, CDS trong gido duc

Chuong trinh GDPT2018 di cu thé hoa viéc ddi
maéi muc ti€u co ban cua gidao duc tu tap trung vao
trang bi kién thirc, k§ ning sang phat trién pham chat
va nang luc nguodi hoc, ddm bao hai hoa gilra “day
chit”, “day nguoi” va DPHNN. Do vay, khi trién khai
thuc hién chuong trinh thi vai tro cia GV ciing cé
nhitng thay d6i theo huéng dam nhan nhiéu chirc ning
hon, trach nhiém lya chon ndi dung gido duc nang né
hon. GV phai chuyén tir cach truyén thy tri thirc sang
cach t6 chirc cho HS chiém linh tri thirc. Coi trong DH
phan hoa ca nhan, biét st dung t6i da nhitng ngudn tri
thirc trong x4 hdi, biét sir dung CNTT, phuong tién k¥
thuat DH, tu hoc dé khong ngung nang cao trinh do
chuyén mon nghi¢p vu (CMNV).

CDS da mang lai nhiéu co hdi hoe tap cho HS va
tuong ung voi cac co hoi nhitng thach thuc cho GV.
Tac gia xin dé cap dén hai ndi dung tiéu biéu sau:

(1) HS ¢6 thé tham gia 16p hoc bang hinh thirc
tryc tuyén trén nén tang cac phan mém hd trg. Pidu
nay, doi hoi GV phai thiét ké duoc cac bai giang truc
tuyén, st dung duoc cac cong cu, phén mém hd tro
DH, déanh gia KQHTcua HS.

(2) CPS gitip HS tiép can véi cac tai liéu hoc tap
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moi lic moi noi, khong bi gidi han boi thoi gian va
dia diém. Piéu nay, doi hoi nganh gido duc (GV la
nhitng ngudi tryc tiép thuc hién) phai tao ra ngudn
tai liéu s6 da dang, phong phu dugc tich hop trén nén
tang cong ngh¢.

2.2. Thuc trang HDBD DNGV tai Truong THPT
Thanh pho Sa Déc

Trong thoi gian qua, dao tao va bdi dudng cho
DPNGYV ludn dugc nha trudong quan tdm thyc hién.
Nha truong tao moi diéu kién dé GV tham gia diy
dt va hoan thanh cac mo-dun tap hudn thuc hién
Chuong trinh GDPT2018. Nha truong ciing da
tao diéu kién cho GV tham gia cac budi sinh hoat
chuyén mén, Hoi thao, Hoi giang cua Hoi dong
bo tinh va céc 16p tap huan do S& GDDT t6 chic.

Tuy nhién, thuc hién boi dudng DPNGV con ton tai
mét s6 han ché nhét dinh, d6 la:

- Ngi dung béi dwéng (NDBD): Nha trudong chua
xay dung duoc cac ti€u chi khao sat, danh gia ro
rang nén chua danh gia dugc ding thuc trang vé
ning luc cia DPNGV. Do d6, mot s6 NDBD chua
phai 12 n6i dung GV con yéu, hay néi cach khac la
NDBD chura xuét phat tir nhu cau ctia GV.

- Hinh thirc béi dwéng: Chua chu trong dén hoat
dong tu bdi dudng va bdi dudng qua sinh hoat chuyén
moén. Mic di, mdi ¢4 nhan GV déu c6 xay dung ké
hoach bdi dudng thuong xuyén hang niam va ciing
xac dinh & NDBD. Tuy nhién, viéc thuc hién cia GV
va KTDG cua nha quan ly chua duoc thyc hién t6t.

- Pdnh gia két qud boi duong (KOBD): Hau hét
cac 16p boi dudng gan day déu t6 chuc danh gia
KQBD cua GV bang hinh thirc thuc hién bai kiém
tra hodc bai tap thu hoach,.. Tuy nhién, thuc té,
danh gia két qua hoat dong chuyén mén cia GV
¢6 duoc nang 1én hay khong sau khi tham gia boi
dudng van chua duoc quan tim nhiéu.

2.3. Cdc bi¢n phdp ning cao chit lwong HPBD
DNGV tai Trwong THPT TP Sa Péc

2.3.1. Xac dinh ding ndi dung can béi dudng cho
DNGV

Can cr vao bdi canh hién tai, tién hanh xay dung
tiéu chi dé khao sat, nang lyc, kha nang déap ng yéu
cdu cua GV. Bén canh do, nha quan Iy cling can phai
khao sat vé nhu cu can bdi dudng cia DPNGV. Tur
do, xac dinh NDBD cho ting GV, nhém GV. Khong
t6 chirc NDBD chung cho tit ca GV vi trong don vi
nang luc cua cac GV la khac nhau.

Qua két qua khao sat thuc trang, phﬁn 16n GV tai
don vi c6 nhu cau bdi dudng cac ndi dung sau:

- D6i méi PPDH va KTDG theo phim chét, ning
luc ciia HS. Noi dung nay, du tat ca GV da duoc bdi
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dudng trude khi thuc hién gidng day chuong trinh
moi.

- K¥ nang DH va danh gia trén mdi truong s6. Cac
k¥ ning nay bao gom thiét ké bai giang, sir dung cac
cong cu hd trg DH, danh gia KQHT ctia HS trong moi
truong sd va cac img dung khéac ciia cong nghé AlL...
2.3.2. Pa dang cdc hinh thire boi dwéng (HTBD)

Bién phép nay rat quan trong. Boi vi, Thit nhdt,
tham gia cac chuong trinh bdi dudng theo dé an,
ké hoach,... cia B GDDT, S& GDDT; Thir hai,
bdi dudng thong qua cac HDCM. Cac HDCM
nhu thao giang, hoi giang, sinh hoat chuyén mon,
Hoi thi GV day gioi, Hoi thi ty 1am do dung DH,
Hoi thi thiét ké bai giang, viét sang kién kinh
nghiém,...s& gitp GV trao ddi, hoc tip kinh
nghiém tir dong nghiép dé hoan thién va phat
trién nang luc cua ban than; Thir ba, thyuc hién tu
bdi dudng thudng xuyén. GV cin xac dinh dung
NDBD, tranh dang ky dan trai hodc ding ky dé
cho hoan thanh HPBD thuong xuyén hang nam.

Trong ba hinh thirc trén thi hinh thirc thir hai (bdi
dudng thong HDCM) va hinh thtic thit ba (thuc hién
tu boi dudng thuong xuyén) mang tinh chét thuong
xuyén hon, ding nhu cau bdi dudng va thuc tién
giang day ctia GV hon so véi hinh thirc thi nhét. Boi
vi day la nhitng ndi dung do GV lua chon trén co sé
thuc trang tai don vi. Néu cac cdp quan 1y quan tam,
va chi dao tdt viéc thuc hién hinh thirc bdi dudng thu
hai va thr ba thi chic chén ring ning luc ciia GV s&
tung budc dugce nang 1én.

2.3.3. Quan tam danh gia hiéu qua HDBD

Muc dich bién phap nham xac dinh dugc két
qua dat dugc so voi muyc tiéu dat ra. Tu do, méi
danh gia duoc hiéu qua cia HPBD GV. Két qua
KTPG giup nha quan 1y thdy dugc mat manh, mat
yéu trong HPBD, tir d6 diéu chinh, b sung, rat
kinh nghiém dé trién khai cac HPBD tiép theo
duoc tét hon.

Pé danh gia day du, chuan xac HDBD GV
thi nha quan 1y phai xay dung quy ché danh gia
voi cac tiéu chi danh gia rd rang va quy dinh vige
danh gia két qua dat duoc 1 yéu ciu bit budc sau
mdi HPBD.

Cian cir vao muc tiéu boi dudng, nha quan Iy
phai xac dinh cac ndi dung KTPG cu thé. Trong
mdi HPBD déu phai xay dyung céc tiéu chi KTPG
0 ca 3 giai doan la trudc, trong va sau khi thuc hién
HDBD.

- TruGe khi tién hanh HPBD: Nha quan 1y phai
khao sat, danh gia thuc trang dé 1am cin ctr xay
dung ké hoach bdi dudng phu hop.
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- Giai doan tién hanh HPBD: Trong qué trinh
tién hanh HPBD, nha quan 1y va bao cdo vién
phai theo doi va danh gia thai dg, y thic tham gia
HDBD cua GV. Va nguoc lai GV tham gia HDBD
cing danh gia vé NDBD, vé phuong phap, vé thai
dd, vé su hd tro ciia bao cdo vién trong viée trién
khai cac NDBD.

- Giai doan sau khi boi duéng: Sau mdi HDBD
cac cap quan 1y trong nha truong va ban than GV
phai tién hanh danh gia KQBD.

Péi voi nha truong phai 14y thong tin phan hoi
tir GV tham gia bdi dudng, kiém tra két qua thu
dugc cua cac GV, d6i chiéu vai thuc trang trudc
khi tién hanh bdi dudng.

1301 voi GV tham gia boi dudng: danh gia cong
tac to chirc 16p b01 dudng vé noi dung, chuong
trinh, hinh thtrc t6 chirc, phuong phap bdi dudng,
diéu kién CSVC phuc vu cho HPBD, thoi gian
tién hanh HPBD, vé b4o cdo vién,.. dé phan hoi
v6i lanh dao nha truong.

2.3.4. Nang cao y thire, nang luc tw hoc cho DNGV

Déi voi GV, sy thay ddi d6 khong chi 1a viée thuc
hién d6i méi chuong trinh, SGK ma tri thirc khoa hoc
da ting nhanh chong trong thoi dai cong nghé s6. Néu
khong tu hoc, tu nghién ciru mdt cach tich cuc va lién
tuc thi tri thiic cia GV s€ mau chong bi giam di va
lac 1au, khong dap tmg duoc nhiém vu dam bao chét
luong gido duc.

Dé hoat dong tu hoc, tu boi dudng dat hiéu qua
thi doi hoi GV can phai luu y mot sb yéu tb sau: Thir
nhat, GV phai xem viéc ty hoc 1a nhu cau cua ban
than. Thur hai, lap ké hoach tu hoc phu hop. Thir ba,
chon loc dung tai liéu. Chon loc diing tai li¢u s€ gitp
GV d& dang hoc duoc cac kién thire, k§ nang can thiét
hon, tiét kiém thoi gian hon. Khi bi nhiéu béi nhiéu
thong tin, gap khé khan trong viée tim kiém, chon loc
tai lidu thi GV c6 thé trao doi v6i dong nghiép, tiép
nhan y kién tu van tr DN GV cbt céan, can bd quan
ly trong nha truong. Thit fu, van dung kién thirc hoc
dugc vao thyc tién. Diéu nay sé gitp GV nim viing
kién thic hon va GV s& cam thdy thich thti hon véi
viéc ty hoc. Tur d6, viée tu hoc cang tré nén c6 y nghia
va trd thanh nhu cau khong thé thiéu cia GV.

Ngoai ra, dé moi GV déu ¥ thirc va ty giac hoc
tap thi nha truong can phai to chirc bdi dudng, tap
huén cho GV vé nang luc tu hoc. Bén canh do, nha
trudng cling can tao dong luc vé vat chét va tinh than
cho DPNGV. CBQL nha trudong phai tién phong, guong
méu trong hoc tap, bdi dudng. Linh dao nha trudng
thuong xuyén dong vién, khich 1€ GV tu hoc; tao diéu
kién vé thoi gian trong viéc phan cong cong tac; hd trg
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b6 tri khong gian, thiét bi khi GV hoc tap tai trudng.
2.3.5. DPdanh gid vé tinh hiéu qud, mirc d¢ kha thi ciia
cdc bién phdp dé xudt

Nham dénh gia vé tinh hiéu qua, mirc d6 kha thi
clia cac bién phap. Tac gia da to chuc lay ¥ kién cua
PN GV dang cong tac trong toan don vi. Co 87,5%
¥ kién thé hién sy dong tinh cao vai cc bién phap dé
xuat. Co nhiéu y kién ban luan, phan tich thém vé cac
bién phap va dé nghi cac cip quan 1y quan tim sém
trién khai bdi dudng cho PNGV vé cac tmg dung cta
cong nghé Al, dé nghi nha truong xy dung cac ché
d6 hd trg cho GV trong hoat dong ty bdi dudng.

3. Két luan

GV giit vai trd quyét dinh vé chit luong gido duc,
quyét dinh sy thanh cong cta viéc ddi méi chuong
trinh, sach gido khoa GDPT. Pé GV dap ung dugc
yéu cau d6i méi gido duc trong thoi dai cong nghé
s0 hién nay, doi héi HDBD GV phai dugc quan
tam, thue hién tt. DU thuc trang van con nhiing tdn
tai, han ché trong HDBD DNGYV tai Truong THPT
Thanh phd Sa Péc. Tuy nhién, néu trién khai thyc
hién ddng cac bién phap da dé xuat, tac gia tin ring
HPBD PNGV ciia nha truong sé dat hiéu qua tot
hon, gop phan nang cao chét lugng gido duc cia co
sO gido duc trong thoi gian téi.
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