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Abstract: In recent years, although there have been positive changes in the management of teaching
activities oriented towards developing student capacity in primary schools in Thanh Tri district, Hanoi
city, in general it is still lacking. many limitations. Based on the reasons mentioned above, the article
presents “Managing teaching activities according to the orientation of developing students’ capacity in

primary schools of Thanh Tvi district, Hanoi City”.
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1. Pit van dé

Gi4o duc tiéu hoc (GDTH) 1a bac hoc nén tang
trong hé théng gido duc qudc dan, co nhiém vu xay
dung va phat trién tinh cam, dao duc, tri tué, thAm mi
va thé chit cia tré em nham hinh thanh co sé ban dau
cho su phat trién toan dién nhan cach con nguoi Viét
Nam xa hoi chi nghia. Day va hoc ¢ tiéu hoc 1a hai
mat hoat dong cua mdt qua trinh trong dé dudi vai
tro chu dao cua gido vién (GV), hoc sinh (HS) chu
dong, tu giac, tich cuc linh hoi tri thirc, ki nang, tu
1am phong pht vén hiéu biét cia minh. Do d6, trong
qua trinh hoc tap, HS khong nhiing linh hdi nhiing
kién thirc do GV cung cip ma con phai tu tim ra tri
thirc méi, ki nang méi tir nhiéu ngudn tai liéu khac
nhau. Vi vay, day hoc phai huéng vao hoat dong tu
nhan thirc ctia HS, GV 1a nguoi t6 chirc, hd trg, nguoi
huéng dan hoat dong hoc tap cua HS.

Trong nhitng ndm qua viéc quan ly hoat dong day
hoc (HPDH) theo dinh hudng phat trién ning lyc HS
0 céac truong TH trén dia ban huyén Thanh Tri, TP.
HN mic du di c6 nhitng chuyén bién tich cuc nhung
nhin chung van con mot vai han ché. Xuat phat tur
nhiing 1y do néu trén, bai bao trinh bay vé “Qudn Iy
hoat dong day hoc theo dinh hwéng phdt trién ning
lwc ciia HS ¢ cdc trwong Tiéu hoc huyén Thanh Tri,
thanh phé Ha Ngi” .

2. N§i dung nghién ciru
2.1. Khai niém Hoat dong day hoc theo dinh huong
phat trién nang luc HS

HPDH theo dinh hudng phét trién niang lyc HS
1a hoat dong tuong tac, phdi hop va thdng nhét giita
hoat dong chu dao cua GV va hoat dong tu giac, tich

cuc, chu dong cua HS nham phat trién nang luc hoc
tap cua HS.

Nhu vay, HDDH trong truong Tiéu hoc theo dinh
hudng phat trién ning luc khong chi 1a cung cép kién
thtre cho HS da dugc quy dinh trong chuong trinh
cua B Gido duc va Dao tao ma phai lam cho HS phat
trién nang luc tu duy ddc trung cua kién thic duge
hoc & timg giai doan/16p hoc. Thong qua t6 chire hoat
dong, HS co thé chi dong kham pha ban chét cua cac
khai ni€m, cac quy luat, tinh chét, dic diém riéng cla
cac yéu td kién thirc dugc hoc dudi sy hudng dan cta
GV dé chuyén thanh kién thirc cua chinh minh; tir d6
tu hinh thanh va phat trién nang luc cho ban than.
2.2. Bi¢n phap qudn ly hoat dong day hoc theo dinh
hwong phat trién nang luc cua HS ¢ cdc truong
Tiéu hoc huyén Thanh Tri, thanh phé Ha Néi
2.2.1. Péi méi quan 1y hoat dong cdc t6 chuyén mon
theo dinh hwéng phdt trién nang lec HS

Dé d6i méi quan 1y quan 1y hoat dong cac t6
chuyén mén theo dinh huéng phat trién nang luc HS,
dau nam hoc, Hiéu truong nha truong can chi dao
cac to chuyén mon céan ctr vao cac quy dinh cua Bo
GDDT va S¢ GDDT, Phong GDDT khéd nang nhan
thirc cia HS, k¥ nang day hoc cua GV, phuong tién
day hoc hién co dé xay dung chuong trinh, ké hoach
gido duc nham phat trién nang lyc HS. Khi xay dung
chuong trinh, ké hoach gido duc cin khuyén khich
cac to chuyén mon ty xay dung cac chu dé bam sat,
chuyén d& ning cao vao ké hoach gido duc cua to.
Trong KH hoat dong cta cac to chuyén méon, HT can
quan tam chi dao TTCM xay dung cac ndi dung doi
méi PPDH, d6i méi KT-DG, doi méi sinh hoat céc to
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chuyén moén theo hudng d6i méi that cu thé, chi tiét,
c6 tinh kha thi cao. Bén canh d6, Hi¢u trudng ciing
can chi dao GV trén co s& ké hoach giao duc cua cac
t6 chuyén mén, xay dung ké hoach DH cho phi hop
véi nang lyc HS. Hi¢u truong danh gia viée thuc hién
chwong trinh, ké hoach DH chu yéu thong qua kiém
tra ké hoach day hoc ctia GV, ké hoach chuyén mon
cua to/khdi, s6 du gio GV va két qua dau ra cua HS.

Hiéu trudng can chi dao cho cac to chuyén mon
nghién ctu tung bai hoc trong chuong trinh day hoc
trong cac budi sinh hoat cac to chuyén mén (2 1an/
thang) dé thong nhat muc tiéu day hoc, ndi dung cﬁn
lam 18, cac phuong phap, phuong tién day hoc can
sir dung. D4i voi nhitng noi dung kho truyen dat dén
HS, gay kho khin cho GV khi day hoc, cac to chuyén
mon can phéan tich dac diém bai hoc, cach tiép can ndi
dung bai hoc, cac phuong phap, phuong tién day hoc
phu hop... Tién hanh day minh hoa tai mdt 16p cu thé,
hop to dé phan tich, gop ¥, rat kinh nghiém.

TTCM c6 vai trd rat quan trong trong hoat dong
chuyén mon cua t. Vi vay, dé hoat dong cua t dat
hiéu qua cao nhat thi TTCM phai ¢6 ban linh chinh
tri vitng vang, trinh d§ chuyén mon gidi, nang luc
quan 1y tot. HT can cr TTCM tham dy du cac 16p boi
dudng chinh tri, hoc tap Nghi quyét, bdi dudng nghiép
vu cong tac to truong, bdi dudng ddi méi sinh hoat
cac to chuyén mén, PPDH, KT-DG, k¥ ning t6 chirc
cac chuyén d8&, chu dé, cac budi sinh hoat ngoai khoa.
Déng thoi, HT cling can tao diéu kién cho TTCM hoc
tap nang chuan trinh do; bd tri thoi gian, cung cap tai
liéu @& TTCM nghién ctru cic ndi dung lién quan dén
HDDH theo dinh huéng PTNL HS va cac bién phap
quan 1y cac to chuyén mon hiéu qua hon nhim dat
duoc muc tiéu déi méi gido duc hién nay. Chi dao cac
t6 chuyén mén t6 chire cac hoat dong ngoai khoa, cac
budi sinh hoat chuyén dé trong va ngoai 16p hoc. Pau
nam hoc, TTCM phai lap ké hoach hoat dong ngoai
khoa, cac budi sinh hoat chuyén dé trong va ngoai
16p hoc. Cac ké hoach nay phai that cu thé, 1o rang.
Trén co s d6, HT bd tri thoi gian, nguén Iuc, chi dao
cac bo phan co lién quan cing phdi hop thyuc hién.
Dé ning cao chét luong hoat dong cua cac to chuyén
mon theo dinh huéng PTNL cua HS, HT nha truong
cing can phai thuong xuyén kiém tra, danh gia hoat
dong chuyén mon cua t6. HT c6 thé kiém tra, danh
gia dot xuat hodc dlnh ky hang thang, hang quy. Noi
dung kiém tra bao gdm: Sé sinh hoat cac t6 chuyén
mon, Viéc thuc hién cac hoat dong ngoai khoa, day
theo chu d&, chuyén dé; viéc danh gia két qua hoc tap
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HS, hudng dan HS ty hoc; du gior dong nghigp, hoat
dong dbi mai sinh hoat cac to chuyen mon, ddi méi
PPDH, KT-DG theo huéng phat trién nang lyc HS.
Céc ndi dung kiém tra can ddi chiéu voi ké hoach
chuyén mén cua t6 dé kip thoi khen thudng hodc nhic
nho. Bén canh do, HT ciing can chi dao TTCM thuc
hién nghiém tic ché d6 bao cao dinh ky hoat dong
cta t6 dé TTCM ra soét lai nhitng cong viéc da thuc
hién, tir & TTCM c6 nhimng bién phap nhic nhé GV
thyc hién ding KH chuyén mon ciia to.

2.2.2.T6 chire boi dudng nang hec day hoc cho GV
theo dinh huéng phdt trién ning luc HS.

Hing nam, Hiéu trudng nha trudng can xay dung
va thuc hién 6t ké hoach bdi dudng GV. Ké hoach
nay bao gdom: Bo6i dudng thuong xuyén tai don vi,
tap huan cac k¥ nang kiém tra danh gi4, cac ky ning
nhén xét, ky nang tao hung thi trong hoc tép cho HS.
Trong tat ca cac ndi dung bdi dudng GV thi ndi dung
tap huin cac k§ ning kiém tra danh gia cho GV 1a can
thiét va quan trong nhét. Hién nay GV di nhén thirc
dugc viéc day hoc theo dinh huéng PTNL cua HS
la mot yéu ciu cép thiét, GV cling da thyc hién duogc
viéc ap dung cac PPDH theo hudng tich cuc vao tung
tiét day nhung hoat dong kiém tra danh gia chua dugc
GV quan tim nhiéu din dén viéc hién nay cac danh
gid cia GV con mang tinh chung chung chua cy thé
va phu hop véi day hoc theo dinh huéng PTNL cua
HS. Chinh vi vy, Hiéu truong nha truong can t6 chirc
nhiéu cac 16p tap huén vé ky niang kiém tra danh gia
cho GV dé nang cao hiéu qua hoat dong nay. Ngoai
ra, Hiéu truong ciing can c6 nhimg chinh sach khuyén
kich, dong vién va tao diéu kién dé GV tiép tuc tham
gia cac 16p hoc tap dao tao sau dai hoc nhu: Khen
thudng khi hoan thanh khoa hoc, hd tro kinh phi hoc
tap, tai liéu, tao didu kién vé thoi gian & GV yén tim
di hoc ma khong anh huong dén cong viée dé nang
chuén trinh do dao tao cta GV, giap GV tiép can voi
moi truong hoc thuét cao hon.

Song song d6, Hiéu truong nha truong can phai cir
GV tham gia day du cac 16p bdi dudng chuyén mon
do S& GDDT, Phong GDDT td chire; tham du céc tiét
day chuyén dé cap quan/huyén va cap thanh phd, cac
16p boi dudng chinh tri, hoc tap Nghi quyet nghe béo
c4o thoi sy do Huyén uy td chirc; t6 chirc cac hoat
dong ngoai khoa, giao luu, hoi thao khoa hoc vé do6i
méi PPDH va kiém tra danh gia theo dinh huéng phat
trién nang luc HS.

Nhiém vu chinh ctia nha truong la day hoc nén
nha truong khong thé ctr tit ca GV tham gia cac khoa
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hoc cung mét lie. Chinh vi vy, Hi¢u trudng can
huéng dan, quy dinh ké hoach tu hoc, tu bdi dudng
cho GV; ddng thoi, khuyén khich GV viét sang kién
kinh nghiém dé phé bién nhiing kinh nghiém hay cho
cac GV khéc hoc tap. Dbi v6i nhitng GV chua ¢6 ky
nang day hoc tdt, GV méi ra truong, Hiu trudng can
phan cong GV cé kinh nghi¢m, c6 nang luc chuyén
mon gidi giup do.

Pé hoat dong bdi dudng nang luc day hoc cho
GV theo dinh huéng phat trién ning lyc HS ngay
cang di vao né nép, gop phan nang cao chét luong
day hoc ctua nha truong, Hi€u trudéng nha truong can
dinh ky t6 chtre danh gia cong tac bdi dudng GV; kip
thoti, khen thudng, dong vién, nhéc nhd GV thuc hién
nghiém tic hoat dong nay; dong thoi, qua viéc danh
gi4, HT ciing ¢ nhimg diéu chinh dé hoat dong nay
ngay cang di vao né nép, mang lai hiéu qua cao.
2.2.3. Chi dao GV tich cuc sur dung thiét bi day hoc
hién dai va ung dung CNTT trong day hoc.

Tang cuong dau tu trang thiét bi phuc vu HPDH.
Hiéu truong chi dao to Vin phong phdi hop véi cac to
chuyén mon sép xép, sira chira cac thiét bi DH c6 sin,
ddng thoi 1ap danh sach cac thiét bi day hoc, cac phan
mém phuc vu HPDH va quan Iy HDDH can dau tu.
Hiéu trudng can ctr vao dé nghi, tinh hinh thuc té cua
don vi, cac quy dinh cua Phap luat s€ tién hanh mua
sam. Pé hoat dong mua sim khong gdy anh huong
dén ngan sach cta nha trudng, Hiéu trudng can cb ké
hoach dau tu dan dan theo timg nam hoc nhung van
dam bao yéu cau d6i méi HDDH va muyc tiéu ning
cao hiéu qua cong tac quan ly HDDH cua nha truong.

Té chirc bdi dudng ky ning sir dung céc thiét bi
day hoc hién dai nhu: bang tuong tac, cac phén mém
hd tro HPDH . Céc phfin mém hd trg lam & kiém
tra nhu OLM, Hoc 10.vn,...; k¥ nang tim tai li€u trén
mang mot cach nhanh chéng va chinh xac, k¥ ning to
chuc cac 16p hoc trén mang, hoc online, k¥ nang st
dung cac phan mém trinh chiéu.

Chi dao viéc tang cuong su dung PTDH hién
dai va UDCNTT trong DH ciing nhu trong QL. Dau
nam hoc, Hi€u truong can co quy dinh cu thé s6 tiét
bét bujc ma GV phai sir dung cac PTDH hién dai
va UDCNTT trong DH, lap s6 theo ddi. Hang thang,
Hiéu trudng so két s6 tiét va danh gia mac do GV sir
dung PTDH hién dai va UDCNTT trong DH. Tu d9,
Hiéu truong kip thoi dong vién, khen thudng nhiing
GV thyc hién t6t, thuc hién trén chuan va phé binh,
nhéc nhd nhiing GV chua thuc hién tdt. Bén canh do,
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Hiéu truong can quy dinh s6 luong cac tiét day tot,
day chuyén dé ma GV phai st dung cac PTDH hién
dai va UDCNTT, xem nhu day 1a mdt trong nhiing
tiéu chi thi dua cua ca nhan.

Xay dung va str dung c6 hiéu qua trang web cua
nha truong; quan 1y két qua hoc tap va né nép hoc tap
ctia HS trén may tinh. Hiéu trudng can ting cudng
dau tw CSVC, nang cao nang lyc st dung CNTT ctia
cac bd phan trong nha trudng, xay dung quy ché phdi
hop gilra cac bo phan trong viéc dua dir liéu vao hé
thong, phan quyén tiép can hé thong cho timg thanh
vién; dua viéc UDCNTT trong nha truong dat muc
d6 2. G mirc do nay, tat ca cac dir lidu ctia nha trudng
déu dugc thdng nhat quan 1y trén mot may chi. Tir
d6, Hiéu truéng dé dang QL cac HD cua nha truong,
trong d6 c6 QL két qua hoc tap cua HS, chia sé cac
thong tin lién quan dén nha truong, két qua hoc tap
cua HS, thoi khoa biéu, cac hoat dong ngoai khoa 1én
trang web cua nha truong dé PHHS va HS tién theo
d01 Bén canh d6, Hiéu truong ciing can xay dung
s6 gop ¥ trén trang web cua nha truong dé kip thoi
thu nhan thong tin tir PHHS nham nang cao hiéu qua
quan ly HDDH cutia nha truong.

Ban hanh cac quy dinh, tiéu chi danh gia viéc su
dung thiét bi day hoc va tng dung CNTT trong DH;
so két, tong két rat kinh nghiém viéc sir dung thiét bi
day hoc va ng dung CNTT trong DH; ddng thoi, ¢6
ché d6 wu tién, khuyén khich, dong vién, khen thudng
d6i voi ca nhéan tap thé c6 sang kién, dong gop vao
viéc lam db ding DH va UDCNTT trong nha truong
3. Két luan

Cac bién phap quan ly HDDH theo dinh hudng
PTNL HS tai cac tm(mg Tiéu hoc tai huyen Thanh Tri
TP. HN c6 vai trd nhit dinh nhung mdi bién phap déu
¢6 mdi quan h¢ chat chg, bod sung va hd tro 1an nhau,
tat ca cung hudng dén muc tiéu chung 1a nang cao
chét luong day hoc theo dinh huéng PTNL cua HS
& cac truong Tiéu hoc tai huyén Thanh Tri TP, HN.
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