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Abstract: The activities of professional groups in many primary schools in Thanh Tri district, Hanoi
city currently still have certain limitations, some schools do not really pay attention to teacher training;
Promote the capacity, creativity, and initiative of teachers in carrying out teaching and educational
activities at primary schools. This fact has a significant impact on improving the quality of teaching and
education of schools.

The article presents “Managing specialized team activities at primary schools in Thanh Tri district,
Hanoi city to meet the requirements of the 2018 General Education program” contributing to improving
the operational efficiency of specialized teams. at primary schools in Thanh Tri district, Hanoi city, in
the context that our country is conducting educational innovation to meet the requirements of the 2018

General Education Program.
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1. Pit vin dé

Gigo duc va dao tao 1a vin dé quan trong trong
doi séng chinh tri cia mdi nudc va 1a biéu hién trinh
do6 phat trién ciia nude d6. Trai qua cac ky Pai hoi
ctia Pang, Pang va Nha nudc ta luén khang dinh giao
duc 1a by phan quan trong cua cugc cach mang tu
tuong. G1a0 duc cung cap nhung hiéu blet co ban, can
thiét vé khoa hoc ndi chung, vé cudc séng néi riéng.
Vi myc tiéu dao tao con nguoi Viét Nam phat trién
toan dién, c6 dao dtrc, tri thire, strc khoé, thAm my, co
nghé nghiép va ky ning song d4p ung yéu ciu ngay
cang cao clia sy phat trién dat nude trong thoi ki cong
nghiép hoa - hién dai hoa va hdi nhap quéc té, giao
duc Viét Nam trong nhitng nim qua di c6 nhiéu doi
moi.

Chuong trinh GDPT 2018 da dugc Bo Giao duc va
DPao tao chinh thirc cong bd viée trién khai thuc hién.
Voi nguoi lam quan Iy gido duc, ngoai nhimg kién
thire, kinh nghiém vé quan ly da c6 con 601 hoi phai
nang cao mot so k¥ niang can thiét dé tiép can, quan
Iy va trién khai thyc hién trong co s¢ gido duc cua
minh mét cach ¢ hiéu qua. Hoat déng t6 chuyén mén
( TCM) khong chi can dép tmg nang cao chuyén mén,
nghiép vu, nang lyc cho GV ma con can 14 noi dé gido
vién (GV)chia sé, trao doi, thiic déy tinh than tu hoc,
tir bdi dudng cua mdi GV.

D6i méi trong day hoc dé dap ung chuong trinh

GDPT moi doi héi GV phai bdi dudng chuyén mén
clia ban than. Ngoai ra, boi dudng théng qua hoat
dong sinh hoat chuyén mén ( SHCM) theo t6 khi
cling 1a mot trong nhing bi¢n phéap hoc hoi dé nang
cao nang luc, bat kip nhu‘ng thay d6i méi trong glao
duc khi TCM thuc hién day du cac nhiém vu nhu biéu
1é Truong Tiéu hoc d qui dinh s& gop phan quyét dinh
rat 1on dén viéc nang cao chat luorng gido duc toan
dién, dap tmg duoc nhimg yéu cau cia qua trinh d6i
méi gido duc.

Tuy nhién, hoat dong cia TCM & nhiéu truong
tiéu hoc huyén Thanh Tri, thanh ph Ha Noi hién nay
van con nhitng han ché nhét dinh, co truong chua that
su chu trong dén cong tac bdi dudng GV; phat huy
nang lyc, tinh sang tao, chu dong cua GV trong thuc
hién cac hoat dong day hoc, gido duc tai truong tiéu
hoc. Thyc té nay anh huong khong nho dén viéc nang
cao chat lugng day hoc va gido duc clia cac truong.

Bai bao trinh bay vé “Quién ly hoat dong 6
chuyén mon tai cic trudong tiéu hoc huyen Thanh
Tri, thanh pho Ha N¢i dap wng yéu cau chwong
trinh Gido duc Phé thong 2018” gop phin nang cao
hiéu qua hoat dong ctia TCM ¢ cac truong tiéu hoc
trén dia ban huyén Thanh Tri, thanh phé Ha Ndi, trong
bbi canh dat nudc ta dang tién hanh doi méi gido duc
dé dap mg yéu cau Chuong trinh GDPT 2018.

2. N§i dung nghién ciru
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2.1. Khdi niém Qudn ly hoat dong 10 chuyén mon ¢
triwong tiéu hoc

Theo tac gia Nguyén Ngoc Quang: “Quan ly hoat
d6ng TCM 1a hé théng nhiing tac dong c6 muc dich,
¢6 ké hoach, hop quy luét cia chu thé quan 1y nhim
t6 chirc, diéu khién hoat dong cua to chuyén mon dé
thuc hién muc ti€u quan ly da dé ra. Quan ly hoat
dong TCM hudng toi viée st dung co6 hiéu qua nhiing
nguf")n lyc (dao vao) danh cho gido duc dé dat duoc két
qua (dau ra) co chat lugng cao nhat [22, tr.56].

Quan Iy hoat dong TCM Ia hoat dong cua chu thé
quan 1y nham t6 chirc, phdi hop cac hoat dong cia GV,
HS, céc luc lugng gido duc khéc, cling nhu huy dong
t6i da cac nguodn luc gido duc dé nang cao chit luong
gido duc va dao tao trong nha truong. Dé hoat dong
TCM trong nha truong di ding hudng, dat duoc muc
tiéu thi can thiét phai quan 1y, chi dao su phdi hop nay
mot cach khoa hoc, chat ché va cé nhiing bién phap
quan 1y kha thi, phu hop diéu kién thuc t& vé& d6i ngii
GV, tinh hinh HS trong mdi truong su pham ctia nha
truong.

Tir phén tich trén, trong pham vi dé tai cho ring:
Quan Iy hoat ddng TCM & trudng tiéu hoc 13 qua trinh
tac dong c6 dinh hudng, co ké hoach cua hiéu trudng
dén céc to chuyén mén trong nha trudong nhim nang
cao hiéu qua cac hoat dong cia t6 chuyén moén hudng
dén thuc hién cac muc tiéu day hoc, gido duc cua nha
truong.

2.2. Bién phap Quan ly hoat dong 0 chuyén mon
tai cdc trwong tiéu hoc huyén Thanh Tri, thanh phé
Ha Npi ddp veng yéu cau chwong trinh Gido duc Phé
thong 2018

2.2.1. Boi dwéng nhdn thire cho CBQL, GV, HS vé tam
quan trong ciia hoat déng sinh hoat t6 chuyén mon
dap vmg chwong trinh GDPT 2018

Viée kiém tra, giam sat la hoat dong quan ly quan
trong nhim dam bao dat dugc muc tiéu cac hoat dong
chuyén mén can phai trién khai. Trong hoat dong kiém
tra, giam sat, ngoai vi¢c thuc hién kiém tra theo dinh
ky thi can ting cuong cac hoat dong kiém tra dot xuat
nhiam thu duoc céc dit lidu dang tin cdy.

Kiém tra theo dinh ki: Ngoai viéc thuc hién ké
hoach kiém tra chuyén mén chung thi cin bd sung hoat
dong kiém tra chuyén vé viéc 1ap ké hoach SHCM &
cac trudng tiéu hoc, kiém tra hd so va kiém tra qua
trinh thyc hién cac hoat chuyén mon ¢ cac to.

Kiém tra dot xuit: Kiém tra hoat dong giang day,
thyuc hién chuyén dé bang hinh thirc du gio, quan sat,
nghién ctru hd so, phong van HS, GV.

Hiéu truong can cin ctr cac ké hoach thyc hién
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nhiém vu ndm hoc cua nha truong, cua cic SHCM &
céc trudng tiéu hoc, ké hoach thuc hién chuyén dé, dac
biét 1a cac dang ky thuc hién sinh hoat TCM cép cum,
cap huyén,.. dé 1ap ké hoach kiém tra, giam sat bang
nhiéu bién phap nhu:

- Phéi hop, cong tac voi thanh tra hanh chinh Nha
nudc, thanh tra chuyén mon cua S6 GD-DT, thuc hién
thanh tra hoat dong SHCM ¢ cac truong tiéu hoc;

- Kiém tra theo ké hoach cta bo phén phu trach
cong tac kiém tra cia Phong trung hoc, ctia nha trudng;

- Kiém tra dot xuét hoat dong chuyén mén ctia nha
truong, trong d6 c6 SHCM & céc truong tiéu hoc;

- Tang cuong viéc tham du hoat dong SHCM ¢ céac
truong tiéu hoc, dic biét 1a tham du cac bubi sinh hoat
TCM nhu: chuyén dé cép cum, sinh hoat theo hudng
nghién ctru bai hoc, hdi giang, héi thao,... Tich cuc
du gid thim 16p dé c6 duge nhimg dénh gia chan thuc
nhit d6i voi hoat dong giang day, tmg dung phuong
phap va ki thuat day hoc tich cuc, ung dung CNTT
vao giang day ctia GV,...

- Tich cuc cac bién phap giam sat thong qua viéc

bdo cao bang 101, bang vin ban hodc E.mail; ting
cuong vai tro giam sat cua doi ngli cong tac vién thanh
tra, thanh tra truong hoc, ban nghiép vy, td chirc cong
doan, doan thanh nién,...; déng thoi ndm bét cac thong
tin tr HS, phu huynh vé cac hoat dong day va hoc o
cac nha truong.
2.2.2. Chi dgo, 16 chitc thuc hién linh hoat ndi dung
hoat dong sinh hoat TCM tgi cac truong tiéu hoc dap
ing chicong trinh GDPT 2018 phit hop véi diéu kién
thue tién ciia nha triong

- Tap huén, hudng dan cac SHCM tai cac truong
tiéu hoccac budc thuc hién sinh hoat TCM theo dinh
hudng bai day va sinh hoat TCM trén truong hoc két
ndi, theo cum truong. Cac bude thuc hién nhu sau:

+ Buée 1: Té chire hop 16, nhém chuyén mon,
liwa chon chuyén dé, bai day phit hop, yéu cdu tat ca
cdc thanh vién cing chuyén mén déu soan; hen ngdy
théng nhdt gido dn.

+ Buwde 2: Thong nhdt gido dn, cir nguoi day
dira trén gido dn da duwoc thong nhat trong t6, nhém
chuyén mon.

+ Buée 3: To chire day trén [op.

+ Budc 4: Nhan xét, danh gia gio day theo tiéu
chi moi.

- Phat dong thuc hién viéc gin lién hoat dong
nghién ctru bai day voi cac dot hdi giang, hdi hoc
nham phéat huy hiéu qua tich cuc ctua hoat dong cta to,
nhom chuyén mon.

- Quan ly thong qua hoat dong td chire thuc hién,
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kiém tra, giam satviéc sinh hoat TCM theo dinh
hudng bai dayva cac hoat dong chuyén mon trong cac
truong; tao moi trudng chia sé, thao luan, hd trg 1an
nhau gitta cac truong trén pham vi toan quéc. .. taidia
chi website: http://truongtructuyen.edu.vn.

- Théng qua cac 16p bdi dudng, tap huén, cac cude
hop giao ban vé chuyén mén voi ddi tuong tham dy 1a
hiéu pho, TTCM, S¢ GD-BT huéng dan, yéu cau cac
nha truong, SHCM tai cac truong tiéu hoctd chire thuc
hién sinh hoat TCM theo dinh hudng bai hoc.

- S& GD-BT cép tai khoan cho cac truong, qua
truongeap tai khoan cho CBQL, GV va HS tham gia
cac hoat dong chuyén mon qua mang.

- GV la ngudi tryc tiép tham gia thyc hién cac
nhiém vy chuyén mon trong cac khoa hoc/bai hoc/
chuyén dé. Trong qua trinh thuc hién nhiém vu duogc
giao, GV co thé tham khdo cac tai liéu dién tir trén
mang hodc/va cac tai li¢u truyén théng; trao ddi tai lidu
va thao luén v6i cac thanh vién trong t6/nhém chuyén
mon (truc tlep va qua mang) trao doi voi giang vién/
ban t6 chirc vé nhiing van dé c6 lién quan.

- Phat dong, nhan rong cac SHCM tai cac truong
tiéu hocdién hinh vé sinh hoat TCM theo dinh hudng
bai day va sinh hoat TCM trén truong hoc két nbi.
Khuyén khich viéc tham quan, giao ban, hdi thao chia
s¢ kinh nghiém.

2.2.3. Béi moi kiém tra, danh gid hiéu qua hoat dong
sinh hoat t6 chuyén mén tai cac truong tiéu hoc ddp
ung chwong trinh GDPT 2018

Viée kiém tra, giam sat 1a hoat dong quan 1y quan
trong nham dam bao dat dugc muc tiéu cac hoat dong
chuyén mén can phai trién khai. Trong hoat dong kiém
tra, gidm sat, ngoai viéc thyc hién kiém tra theo dinh
ky thi can ting cuong cac hoat dong kiém tra dot xuat
nhim thu duoc cac dit lidu dang tin cdy.

Kiém tra theo dinh ki: Ngoai viéc thuc hién ké
hoach kiém tra chuyén mén chung thi cin bd sung hoat
dong kiém tra chuyén vé viéc 1ap ké hoach SHCM &
cac truong tiéu hoc, kiém tra hd so va kiém tra qua
trinh thuc hién céc hoat chuyén moén & cac to.

Kiém tra dot xuat: Kiém tra hoat dong giang day,
thyc hién chuyén dé bang hinh thirc du gio, quan sat,
nghién ciru hd so, phong van HS, GV.

Hi¢u trudéng can can cir cac ké hoach thuc hién
nhiém vy nadm hoc cua nha truong, cua cac TCM ¢
cac truong tiéu hoc, ké hoach thuc hién chuyén dé, dac
biét 1a cac dang ky thuc hién sinh hoat TCM cép cum,
cap huyén,.. dé 1ap ké hoach kiém tra, giam sat bang
nhiéu bién phap nhu:

- Phéi hop, cong tac voi thanh tra hanh chinh Nha
nudc, thanh tra chuyén mon cua S6 GD-DT, thuc hién
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thanh tra hoat dong SHCM ¢ cac truong tiéu hoc:

- Kiém tra theo ké hoach cta bd phén phu trach
cong tac kiém tra cia Phong trung hoc, ctia nha trudng;

- Kiém tra dot xuit hoat dong chuyén mon cia nha
truong, trong d6 c6 SHCM ¢ céc truong tiéu hoc;

- Tang cuong viéc tham du hoat dong SHCM ¢ céac
truong tiéu hoc, dic biét 1a tham du cac bubi sinh hoat
TCM nhu: chuyén dé c?ip cum, sinh hoat theo hudng
nghién ctru bai hoc, hdi giang, héi thdo,... Tich cuc
du gid thim 16p dé c6 duge nhimg danh gia chan thuc
nhit d6i voi hoat dong giang day, tmg dung phuong
phap va ki thuat day hoc tich cuc, ung dung CNTT
vao giang day cua GV,...

- Tich cuc cac bién phap giam sat thong qua viéc
bdo cao bang 101, bang vin ban hodc E.mail; ting
cuong vai tro giam sat cua doi ngli cong tac vién thanh
tra, ban nghiép vu, td chire cong doan, doan thanh
nién,...; déng thoi ndm bét cac thong tin tr HS, phu
huynh vé cac hoat dong day va hoc & cac nha truong.
3. Két luan

Véi thue trang doi ngii GV cac truong tiéu hoc
huyén Thanh Tri con nhiéu bét cap. Dé khic phuc
nhitng han ché ton tai nhu da néu trong phan thyc
trang, tac gia da dé xuat 5 bién phap, mdi bién phap
néu trén 1a mdt b phan cAu thanh cta toan bo hé théng
bién phép, n6 c6 quan hé v6i nhau, twong tic va bo tro
14n nhau, két qua ctia bién phép nay 1a diéu kién thanh
cong cua bién phap kia. Vi vay, trong qua trinh quan
Iy cac CBQL phai tién hanh dong bo tat ca cac bién
phap méi dem lai két qua nhu mong doi. Tuy nhién,
trong timg thoi diém, timg dleu kién va kha nang cia
mdi truong ciing nhu nhu cau cta doi ngii GV o thé
lya chon thur tu uvu tién bién phap dé thyc hién. Néu 5
giai phap néu trén dugc thuc hién mdt cach déng bo
¢6 hiéu qua s€ tao dugc hiéu qua giao duc, né nép ky
cuong dugc dam bao. Vise SHCM tai cac truong tiéu
hoc dugc cac GV ty giac y thic, luén cb géng thé hién
minh, hoan thién minh. Chéc chin khi d6, chit lugng
giao dyc cua nha truong sé dugc cai thién
Tai liéu tham khao
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