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Abstract: Improving the quality of education at the primary school level depends on many factors, such
as: program content, textbooks, school facilities conditions and especially on the teaching activities of
teachers. student learning activities and the management of teaching activities in the spirit of innovation.
However, in reality, teaching activities at the elementary level still have shortcomings. Therefore, research
on the management of teaching activities in Primary Schools to meet the 2018 Education Agenda has great
significance both theoretically and practically, but there has not been any comprehensive and specific
research on it. Managing teaching activities in Primary Schools in Thanh Tri district, Hanoi city to meet
the 2018 Education Program. The article presents “Managing teaching activities in Primary schools in

Thanh Tri district, Hanoi meet the 2018 Development Program”.
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1. Pit vin dé

O cac Truong Tiéu hoc, tir ndm hoc 2020 - 2021
bt dau trién khai CTGDPT 2018 vé6i dinh huéng
chuyén tir day hoc trang bi kién thirc sang day hoc
phat trién phim chit, ning luc cho hoc sinh (HS) da
dat ra yéu ciu rat cao dbi v6i hoat dong day hoc va
gido duc, trong d6 viéc thiét ké phu hop gitra ndi dung
v6i ddc diém nhén thie cia HS tiéu hoc dé khoi goi
su himg thu, tri to mo thiic day HS tiéu hoc tham gia
vao hoat dong thuc tién, hoc tap thong qua cic tinh
huéng ¢6 that hodc gia dinh dugc tim toi kham pha
tri thire, k¥ nang, trai nghiém cam xuc,... la mot mot
dinh hudng gitp thuc hién thanh cong CTGDPT 2018
& cap tiéu hoc.

Déi voi Truong Tiéu hoc néi chung, Truong Tiéu
hoc ctia huyén Thanh Tri, thanh phd Ha Noi noi riéng
thi viéc dam bao muc tiéu va nang cao chét luong
day hoc va cac hoat dong gido duc 1a mdt nhiém vy
trong tdm, ¢ tinh can thiét cua cac nha truong. Dé
nang cao chét luwgong gido duc ¢ bac hoc tiéu hoc phu
thudc nhiéu yéu 6, nhu: ndi dung chwong trinh, sach
gido khoa, cac diéu kién vé CSVC ctia nha truong va
dac biét phy thudc vao hoat dong day cua GV, hoat
dong hoc cta hoc sinh va cong tac quan ly hoat dong
day hoc theo tinh than dbi moi. Tuy nhién, trén thuc
té, hoat dong day hoc ¢ bac tiéu hoc van con nhiing
thiéu sot. Hién nay, dtng trude doi hoi thuc tién xa hoi
vé nang cao chét luong GD&DT, dé hoat dong day
hoc & cac Truong Tiéu hoc dap tmg CTGDPT 2018

’

can ¢6 nhitng nghién ctru co ban co hé théng vé hoat
dong day hoc cling nhu cong tac quan 1y hoat dong
nay. Do vay, nghién citu quan ly hoat dong day hoc
& cac Truong Tiéu hoc dap tmg CTGDPT 2018 ¢6 ¥
nghia to 16n ca vé mat 1y luan va thuc tién, song chua
¢6 cong trinh nao nghién ctru mot cach toan dién, cu
thé vé quan 1y hoat dong day hoc & cac Truong Tiéu
hoc trén dia ban huyén Thanh Tri, thanh phé Ha Noi
dap tmg CTGDPT 2018. Bai bao trinh bay vé& “Qudn
ly hoat dong day hoc ¢ cac Truong Tiéu hoc huyén
Thanh Tri, Ha N¢i dap ving CTGDPT 2018 .

2. Noi dung nghién ciru

2.1. Khdi niém qudn Iy hoat dong day hoc ¢ Truong
Tiéu hoc ddp vrmg Chwong trinh gido duc phé thong
2018

Quan Iy hoat déng day hoc & Truwong Tiéu hoc dap
ung CTGDPT 2018 1a cdch thirc, bién phdp cua chu
thé quan Iy tdc dong dén toan bé qud trinh day va hoc
ctia GV va hoc sinh nham dap ung muc ti€u day hoc ¢
cap tiéu hoc da dugc quy dinh trong CTGDPT 2018.

Khai niém chi rd muyc tiéu, noi dung, chu thé, dbi
tuong, phuong thirc quan 1y day hoc ¢ Trudng Tiéu
hoc dap tmg CTGDPT 2018. Cu thé la:

Muc tiéu quan 1y hoat dong day hoc ¢ Truong Tiéu
hoc 1a thyc hién c6 hi¢u qua hoat dong day cia GV va
hoat dong hoc ctia hoc sinh nhim nang cao chét lugng
day hoc cac mon ¢ Truong Tiéu hoc da duogc quy dinh
trong CTGDPT 2018.

Noi dung quan ly hoat dong day hoc & cac Truong
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Tiéu hoc bao gém xay dung ké hoach day hoc; td chire
hoat dong day hoc; chi dao hoat dong day cia GV,
hoat dong hoc cua hoc sinh; kiém tra, danh gia két qua
day hoc va quan 1y diéu kién dam bao CSVC, tai liéu,
phuong tién ky thuat dam bao cho hoat dong day hoc.

Chu thé quan 1y day hoc & Truong Tiéu hoc bao
gdm: Hiéu truong, Phé hiéu truong phuy trach chuyén
mon, t6 truong chuyén mon, t6 pho chuyén mén. Chu
thé chinh quan 1y tryc tlep ma ludn van xéac dinh 1a
Hiéu truong Truong Tiéu hoc.

Déi tuong quan 1y day hoc ¢ Truong Tiéu hoc
la cac yéu td cta qua trinh day hoc; hoc sinh vira 1a
khach thé tiép nhan cac tac dong cuia chu thé quan 1y,
vira 1a chu thé tu quan ly hoat dong hoc.

Phuong thttc quan ly hoat dong day hoc & céac
Trudng Tiéu hoc 1a cach thic, bién phap tac dong cia
chu thé quan ly dén toan bod qua trinh day hoc. Viéc
xac dinh phuong thire quan 1y day hoc ¢ Truong Tiéu
hoc phai mang tinh khoa hoc, théng nhét, kha thi, phu
hop voi nhiém vu ciia GV, tang cuong hiéu qua quan
1y.

Quén 1y hoat dong day hoc & cac Truong Tiéu
hoc dap tmg CTGDPT 2018 dugc dit trong mbi quan
hé chat ché voi quan 1y cac hoat dong glao duc, viéc
glal quyet t6t mdi quan h¢ nay s€ gop phan nang cao
chat lugng day hoc ¢ cac Truong Tiéu hoc dap tmg
CTGDPT 2018 hién nay.

2.2. Bién phap Qudn ly hoat dong day hoc ¢ cdc
Truwong Tiéu hoc huyén Thanh Tri, Ha Nji ddp iing
chwong trinh gido duc phé thong 2018

2.2.1. Tuyén truyén, gido duc ndng cao nhdn thirc
Vé tam quan trong cia quan Iy hoat dong day hoc ¢
truong tiéu hoc theo Chirong trinh gico duc phé théng
2018 cho can bo quan ly, GV trong nha truong

Mot la, quén triét cac van ban chi dao cia céac cép
lién quan dén dinh hudng d6i moi CTGDPT 2018
bang cac hinh thirc sinh hoat chuyén mén, huéng dan
tu nghién ctru van ban: Hiéu trudng nam chic cac chi
thi, huéng dan cta nganh, phdi hop véi cap trén ma
tryc tiép 12 Phong GD&DT huyén Thanh Tri, thanh
phd Ha Noi dé 1ap ké hoach cu thé, t6 chirc cac budi
tap huén, hoi nghi, sinh hoat chuyén moén nham phé
bién céc quy dinh, quy ché vé d6i méi CTGDPT 2018,
qua do6 gitp cho GV nhéan thirc o vai tro, trach nhi¢m
ctia minh d6i véi cong viéc day hoc, gido duc, co thai
d6 dung din khi phdi hop véi GV khac trong nha
trudng dé cung tham gia day hoc va quan 1y hoat dong
day hoc dap tmg CTGDPT 2018 da dé ra.

Hai la, quan tri¢t cho GV: Thong qua sinh hoat,
gitip GV day hoc nhan thirc sau sic 1a ngudi truc tiép,
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chiu trach nhi¢m truéc Ban Giam hi¢u vé thuc hién
nhiém vu day hoc, 1a nguoi truc tiép “thi cong” trong
qua trinh gido duc hinh thanh nhan cach hoc sinh theo
mau thiét ké di duoc quy dinh trong CTGDPT 2018;
GV ciing 14 nguoi thyc hién sy phdi hop, lién két véi
céc bo phan trong nha trudng va GV khac dé xay dung
va to chirc thyc hién thoi khoa biéu day hoc. GV luén
¢6 y thure, trach nhiém cao trong viée tu boi dudng va
tham gia cac hinh thirc bdi dudng dé biét van dung cac
phuong phéap day hoc tich cuc phét trién phdm chat
va nang luc chung va dic thu cho hoc sinh. GV can
¥ thire duge ddi mdi phuong phap day hoc phat trién
ning luc hoc sinh 13 yéu t6 quyét dinh cht luong day
hoc déap tng CTGDPT 2018.

Ba la, quan triét mbi quan hé chat ché gitta muc
tiéu, ndi dung chuong trinh, phuong phap, hinh thirc
day hoc: Thong qua t6 chtrc sinh hoat chuyén mon dé
quan triét nham thay ddi nhan thirc vé trach nhiém cua
GV trong xac dinh muc tiéu, ndi dung chuong trinh,
Iya chon phuong phap, hinh thirc day hoc dap tng
CTGDPT 2018. Truéc hét, CBQL cép trudong (hiéu
truong, pho hiéu trudng) va cac khéi truong chuyén
mén cin nghién cuu ndm viing muc tiéu, ndi dung
chuong trinh, lya chon phuong phap, hinh thiic day
hoc dé chi dao siu sat, cu thé cho GV phén tich chi tiét
muc tiéu, yéu cau can dat dugc vé nodi dung chuong
trinh 1am co s¢ cho lua chon phuong phap, hinh thirc
day hoc dap timg CTGDPT 2018. D6 1a nhiing hoat
dong nham xay dung ké hoach day hoc trong nha
truong va mon hoc, cong cu quan 1y va trién khai hoat
dong day hoc.

2.2.2. Xdy dung va 16 chirc thue hién ké hoach day hoc
theo Chirong trinh gido duc phé théng 2018 phii hop
Véi tinh hinh thue té ciia nha trieong

Mét la, d6i v6i Ban Giam hiéu nha truong: dimg
dau 1a hiéu truong chu tri thanh 1ap Ban chi dao xay
dung va ban hanh quy ché, ké hoach day hoc dap tmg
CTGDPT 2018. Pic biét can thiét ké khung miu cac
loai ké hoach day hoc theo khung thoi gian nam hoc,
hoc ky, thang, tudn va ké hoach bai day dé thong nhat
trong truong.

Té chuc ra soat CSVC, trang thiét bi va cac diéu
kién phuc vu day hoc dé ¢ ké hoach trang bi phu
hop. Qué trinh t6 chirc thyc hién ké hoach day hoc
phai dam bao tinh toan dién, thong nhat, phu hop voi
ddc diém, yéu cau nhiém vu cua timg khéi, 16p va
tung GV day hoc dap img CTGDPT 2018 cling nhu
phul hop véi ddc diém cua hoc sinh & cac khdi, 16p
va doi héi ctia thyc tién day hoc hién nay. Khi noi
dung chuong trinh day hoc tiép tuc duoc trién khai
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thyc hién ¢ khdi 4 trong ndm hoc 2023-2024 dap tmg
CTGDPT 2018, CBQL can theo di, kiém tra, danh
gi4 rat kinh nghiém dé diéu chinh, giai quyét nhing
vudng méc, bat hop 1y trong thuc hién ké hoach nham
dam bao cho cac quyét dinh quan 1y duoc thyc thi ¢6
hiéu qua va trién khai thuc hién cho khéi 16p 5 nam
hoc 2024-2025...

Hai la, 6i voi khdi truong chuyén mon va GV:
Theo chi dao khéi trudng, GV ra soat, nghién ctru muc
tiéu, ndi dung day hoc, dac diém, yéu cau, nhiém vu
day hoc & timg khdi, 16p dé cu thé hoa ké hoach day
hoc theo dung quy ché, quy dinh va ndi dung chuong
trinh di quy dinh. Trong trién khai thuc hién, khéi
truong chuyén mon va GV thuc hién phdi hop chat
ch& véi cac GV khac trong khdi, dé to chirc thuc hién
ké hoach day hoc, theo dung ndi dung chuong trinh
duoc quy dinh va thoi khoa biéu da xay dung trong
tung tuan, thang, hoc ky va nam hoc.

D6i v6i GV khi thuc hién ké hoach day hoc phai
thuong Xuyén ph01 két hop voi GV khac trong nha
truong dé trao ddi, rat kinh nghiém, phat hién va giai
quyét k1p thoi nhimg han ché, vudéng mic trong thuc
hién ké hoach day hoc, gido duc cta nha truong noi
chung va ké hoach day hoc dap tmg CTGDPT 2018
noi riéng, dam bao thyc hién dung thoi khoa biéu da
dugc phé duyét cho timg khéi, 16p.

2.2.3. Chi dao cdc khoi chuyén mon thyc hién noi
dung chuwong trinh day hoc theo Chirong trinh gido
duc phé théng 2018

Mot la, dbi v6i Ban giam hiéu nha truong: Hiéu
truong va Phé hiéu truong thyuc hién nghiém quy ché
quéan 1y, lanh dao thuc hién nhiém vu day hoc va to
chirc nhém GV cbt can gitp hiéu truong thuc hién
cac ndi dung hoat dong da xac dinh, trong d6 phai lap
duoc ké hoach chi tiét, dic biét 1a phan cong nhén su
lay khéi chuyén mén 1am nong ¢t dé to chic trién
khai cac hoat dong day hoc dap ung CTGDPT 2018,
tap trung hudng vao phat trién ning luc cho hoc sinh.

Chi dao cac khdi va timg GV nghién ctru ky, bd
sung va cap nhat ngi dung mon hoc theo hudéng md,
nhung dam bao dung muc tiéu, yéu cau day hoc &
khdi, 16p va phu hop véi thuc tién HS, nha trudng,
nhu ciu xa hoi; dong thoi co nhimg bién phap cu thé
huy dong sttc manh tong hop cua cac luc luong vao
qua trinh td chure thuc hién nhiém vu day hoc déap ting
CTGDPT 2018. Coi trong cong tac boi dudng nang
cao phém chét, trinh do nang luc cho GV, dé GV c6 du
diéu kién va ning lyc dap tmg duoc véi ndi dung mén
hoc, gop ph?ln thiét thuc nang cao chét luong day hoc
va quan 1y hoat dong day hoc ¢ trudong tiéu hoc dap
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tng CTGDPT 2018.

Hai la, 6i v6i khdi trudng chuyén mén: phai tap
trung t6 chirc cho GV di du gio, sinh hoat chuyén mén
theo quy dinh, qua dé t6 chtrc cho GV tu hoc, tir bdi
dudng nang cao kién thirc chuyén mén, ning lyc day
hoc, dé c6 thé dap tmg nhiém vu day hoc dap ung
CTGDPT 2018. Qua d6 khdi chuyén mén cha dong
dé xuat voi Ban Giam hiéu nhimng kho khan, vudéng
méc, nhiing ban khoan dé thuc hién tot viéc day hoc
theo CTGDPT 2018.

Ba la, dbi voi cac t6 chic doan thé trong nha
truong: Trén co s& chuong trinh, ké hoach gido duc
cua nam hoc da dugc phé duyét, cac td chirc doan thé
trong nha truong, theo chirc nang, thim quyén cia
minh tién hanh phd bién va t6 chuc hiép dong dong
vién GV va cac lyc lugng lién quan thi dua thyc hién
dam bdo qua trinh day hoc dap ung CTGDPT 2018
duogc thuc hién co6 hiéu qua. Lam tdt chure nang tham
muu cho Ban Giam hiéu nha truong vé cong tac quan
1y, thyc hién nhiém vu chinh tri cua nha truong noi
chung, day hoc theo CTGDPT 2018 ndi riéng.

3. Két luan

Céc bién phép quan ly hoat dong day hoc & Truong
Tiéu hoc huyén Thanh Tri, thanh phd Ha Noi dap ung
CTGDPT 2018 ¢6 mdi quan h¢ bién chiig, tac dong
qua lai, hd tro 1an nhau, mdi bién phap c6 muc tiéu,
noi dung, cach thirc thyc hién va diéu kién thyc riéng
nén c6 uu thé trong timg nhiém vu quan 1y. Vi vay
trong qué trinh st dung cac bi¢n phap quan ly hoat
dong day hoc & Trudng Tiéu hoc huyén Thanh Tri dap
ung CTGDPT 2018, khong dugc coi nhe bAt ¢t bién
phap nao.

Dé quan 1y hoat dong day hoc & Truong Tiéu hoc
huyén Thanh Tri, thanh ph Ha Noi dap tmg CTGDPT
2018 dat hiéu qua t6t thi CBQL ¢ cac Trudong Tiéu
hoc, cac khdi trudng va tung GV can thuc hién déng
bd cac bién phap trén.
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