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Abstract: Awareness of the work motivation of management staff and instructors is crucial for enhancing
work motivation in universities. The research findings indicate that both managers and lecturers at Thu
Dau Mot University have a strong understanding of the significance of effective work motivation, which
is reflected in the trust, engagement, and happiness of employees. This conclusion is based on the analysis
of quantitative data collected from a survey of 229 lecturers and 24 managers. Based on these findings,
it is recommended that Thu Dau Mot University persist in implementing strategies to enhance lecturers’
Jjob motivation. Promoting the formation of academic professional networks, which would enable them
to offer one another support, can help achieve this. Furthermore, it is imperative to motivate lecturers to
persist in their innovative and creative efforts in order to enhance awareness of job motivation.
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1. Pat van dé

Dong lyc lam viée cua giang vién dai hoc 1a yéu tb
quan trong anh huong dén ning suét lao dong va hiéu
qua cong viéc gop phan nang cao chat lugng dao tao
va uy tin cua truong dai hoc dbi voi xa hoi. Vi 18 do,
nghién ctru vé dong lyc 1am viéc cia giang vién va
can bd quan 1y trong cac trudng Pai hoc 13 chu dé rat
duoc quan tim. Két qua nghién ctru ciia Le va cong
su (2020) vé dong luc lam viéc cua 800 giang vién &
8 truong dai hoc cong trén dia ban TP. Hd Chi Minh
cho thdy dic trung nghé nghiép, méi trudng lam viée
va chinh sach luong thudng di tac dong 16n dén ning
sut lam viéc, mirc do gén bo va su tan tuy trong viéc
ctia d6i ngii nay. O Pdng bang séng Ciru Long, nghién
ctru cua Nhung (2021) trén 180 giang vién lai chi ra
dic diém tinh chét cong viéc, cong béng, binh déng co
hoi thing tién, ghi nhan cta lanh dao cAp trén va thai
d6 danh gia cua xa hoi voi nghé nghiép anh hudng
rat 16n dén dong luc 1am viéc cuia doi ngii giang vién
duogc nghién ctru. Tir goc do tiép can cia bai viét nay,
chiing t6i cho rang nhan thirc cua d6i ngii giang vién
va can by quan 1y cé vai tro quan trong c6 anh hudng
dén su gén b6 1au dai va dong luc lam viéc thuc sy cua
d6i ngii nay trong linh vuc gido duc dai hoc. Bai viét
dua trén dir li¢u dugc thu thap tu 253 giang vién va
can bd quan 1y truong Dai hoc Tha Dau Mot. Ngoai
ra, ching t6i con sir dung hai trich dan phong van sau
dé 1am rd thém ndi dung phan tich cta bai viét.
2. N§i dung nghién ctru

Két qua md ta tir bang 2.1 cho thdy nhan thirc ciia
ddi ngii can bo quan ly va giang vién Truong dai hoc
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Tha Dau Mot vé vai tro cta dong luc lam viée la rat
t6t khi diém trung binh danh gia cua can bo quan 1y 1a
4,33 va giéng vién 1a 4,36 tuong ung voi muc “hoan
toan dong ¥ Trong do, tiéu chi “Déng luc lam viéc
g0p phan tang néng sudt lao dong va hiéu qua cong
viéc ciia giang vién, dan dén ning cao chat lwong ddo
tao cua truong dai hoc” dugc doi ngli can b quan ly
danh gia cao nhét (X = 4,38). Ddi voi giang vién, tiéu
chi duogc déanh gia cao nhét 1a “Pong luc lam viéc cua
giang vién tao duwoc bau khong khi lao dong hang say,
g6p phan xdy dung van héa nha truong; tir do, tao
uy tin cho truong, thu hit dwoc nguoi hoc” véi diém
trung binh la 4,39.
Bang 2.1. Nhdn thuee cua can bg quan Iy va giang
Vién vé vai tro ciia Déng lyc lam viée

A P S CBQL| GV Miic

Nhén thire vé vai tro cia PLLV N=24|N=229 danh gi4
DLLV gop phin ting ning suét Hoan toan
lao dong va hi€u qua cong viéc cua 438 437 dong y
GV, dan dén nang cao chat lugng ’ ’
dao tao cua truong BH
DPLLV cua GV tao duge bau k}léng Hoan toan
khi lao dong hang say, gop phan dong y
xdy dung van hoa nha truong; tir 4,33 4,39
do, tao uy tin cho truong, thu hit
dugc nguoi hoc
DLLD cua GV giup truong DH gitr Hoan toan
dl'I,(_)'C GAV gioi, giam ti 1€ ngh‘l viée, 429 434 dong y
giam cong stre tuyén dung va boi
dudng GV méi
DTB 433|436 |Hoantoan

dong y

Két qua kiém dinh T-test ciing cho thiy khong
kho su khac biét danh gia gitta nhém can bo quan ly
va nhom giadng vién. Sy dong nhat trong nhan thirc
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vé vai trd cla dong luc lam viéc cua gidng vién tai
truong Pai hoc Thu Déau Mot con thé hién qua cac
kiém dinh thong ké ma ching t6i sir dung dé tim sy
khéc biét giita cac nhom so sanh. O kiém dinh T-Test
khi so sanh theo gioi tinh, két qua cho thiy khong co
su khac biét khi diém trung binh twong tng gitra giang
vién nam va giang vién nir 1a gin bang nhau va cac
gi4 tri Sig. déu 16n hon 0,05 & mirc ¥ nghia o = 0,05.
Tuong ty, khi chiing t6i so sanh diém trung binh nhan
thirc theo tham nién cong tac cua giang vién, két qua
phan tich kiém dinh ANOVA ciing cho thdy khong co
su khac biét gilra cac nhom giang vién theo tham nién
giang day.

Bén canh di liéu dinh luong, ching t6i con phan
tich nhing y kién phong van sau dbi voi giang vién
vé nhén thirc ctia ho vé dong lyc lam viéc. Mt giang
vién ¢6 tham nién giang day 6 nam chia sé:

“dong luc lam viéc la nhitng nhdn 16 bén trong, la
liee day tir bén trong cé vai tro kich thich con nguoi né
lyc lam viéc. dong lwec lam viéc cua giang vién dai hoc
chinh la hee day tir bén trong ciia moi giang vién, thiic
ddy ho hoan thanh cdc nhiém vu: giang day, nghién
ctru khoa hoc, thuc hién nhiém vu céng tac khac. Téi
cho rang, trong méi truwong lam viéc tri 6¢ cang thing,
néu khong cé dong luc lam viéc, giang vién sé bi dao
thdi...Ban than toi co luc dong luc lam viéc bén ngoai
cao hon hay dong luc bén trong cao hon. Nhing néu,
danh gia' chung tir liic bat dau lam nhiém vu gidng
vién dén bdy gio thi dong luc bén trong luon duy tri va
chiém wu thé hon”

(Nit, GV, ThS, c6 tham nién 8 nam giang day).

Mot giang vién 1a can b quan 1y cho biét: “T6i
cho rang dong luc lam viéc ciia giang vién la hét sirc
quan trong. Boi vi dong lec quyét dinh dén cach ma
nguoi giang vién hoc tdp ndng cao trinh do, cdach
gidng vién dau tw cong sire cho bai gidng ciia minh.
Ciach ma gidng vién thiét lip cdac moi quan hé voi
dong nghiép. C6 dong liec lam viéc thi sé c6 sw hang
say vao bai giang. Téi thdy minh ciing c¢é dong luc
trong Gidng day, nghién cuu khoa hoc va cac cong
tac khac khi thuc hién nhiém vu tai truong va dong
liee ndy thay doi mét chut it tiy timg thoi diém. Vi
du nhw vao nhitng dip nam hoc maoi hodc la co sy bo
nhiém méi hop Iy thi t6i thay minh c6 dong luc lam
viéc hon hay la méi khi truong cé chinh sdch tot vé
khen thirong thi t6i ciing thdy minh c6 thém déng lic
dé lam viée”.

(N, CBQL, c¢6 thadm nién 7 ndm giang day).

Tom lai, két qua phan tich dinh lugng va dinh tinh
¢6 su twong ddng va déu phan anh nhén thirc cua doi
ngli can bg quan ly va giang vién Truong Dai hoc Thu
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DAu Mot vé vai tro cla dong luc lam viéc cua giang
vién & muc rat tot. Diéu nay 1a mot tin hiéu dang ming
phén nao phan 4nh niém tin, sy gan bé va muc do hai
1ong ciia cta doi ngii can bo quan 1y va giang vién ddi
vOi nha truong.

3. Két luan

Nhan thirc cua doi ngli can by quan 1y va giang
vién vé vai trd cua dong luc lam viéc rét quan trong
trong viéc xay dung va duy tri mdt moi truong lam
viéc tich cuc va hiéu qua. BDong luc lam viéc khong
chi gitp ting cuong ning sut va chit luong cong viée
ma con gdp phan vao viée tao ra mot méi truong lam
viéc hai hoa, noi moi nguoi cam thay dugc danh gia
cao va c6 dong gop quan trong. Khi doi ngii can b
quan ly nhén thirc duogc tam quan trong cua tao dong
luc 1am viéc cho d6i ngil giang vién, ho s& du tu thoi
gian va tri tué dé suy nghi, sang tao, thuc hién moi
bién phép trong kha ning ciia nha truong dé tao dong
luc 1am viée cho d6i ngii giang vién. Nhan thic t6t co
thé dan dén sy quyét tam trong hanh djng. Két qua
nghién ctru cho thay, s nhit quan trong nhén thirc cia
can bd quan ly va gidng vién tai truong Dai hoc Thu
Déu Mot vé vai tro quan trong ctia dong lyc lam viéc &
mirc tot, phan anh sy tin tudng, gan két va sy hai long
cta doi ngii can bo quan ly va gido vién d01 v&i nha
truong. Dé tiép tuc nang cao nhan thirc vé dong luc
lam viéc cua gidng vién. Nha truong can tao ra mot
mdi truong lam viéc tich cuc va hi¢u qua. Trong do,
tao diéu kién cho giang vién xay dung mang ludi cong
déng chuyén nghiép, noi ho co thé hd trg 1an nhau,
chia sé tai nguyén va kinh nghiém giang day, tor do
tang cuong dong luc 1am viéc thong qua su cong tac.
Bén canh do, 1anh dao Truong can khuyén khich su
ddi méi va sang tao nhu tao mdt moi truong lam viée
mo ctra, khuyén khich giang vién dua ra y tuéng méi,
ap dung cong nghé méi trong giang day va phat trién
ndi dung gido trinh, qua d6 tang cuong dong luc lam
viéc théng qua sy d6i moi.
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