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Quain ly hoat dong dao tao bdi dudng vién chirc
Nganh Thong tin va Truyén thong trén moi truong so
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Abstract: Digital Transformation is a concept born in the booming internet era, which has become popular

recently, with the application of digital technology in all policy aspects. ,

in management and deployment

of work. Digital transformation is the use of digital technologies to change working methods and business
models, creating new opportunities, revenue and value. Microsoft believes that digital transformation is
about rethinking how organizations bring people together, data and processes to create new value. Digital
transformation in training and fostering public employees will change from traditional methods to a
digital environment (on digital platforms) which is an inevitable trend in the world as well as in Vietnam.
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1. Pit van dé

Hoat dong ddo tao, bdi dudng (DTBD) vién chirc
¢6 vai tro quan trong, gop phan nang cao ning luc,
hiéu lyc, hi¢u qua thyc thi cong vu thong qua thong
qua qua trinh boi dudng kién thirc, k¥ ning ciing nhur
v thure va dao dtc trong thyc hién cong tac. Chuyén
d6i s6 (CPS) trong DTBD vién chirc s& thay dbi tir
phuong thire truyén thong sang méi truong s6. Khi
CPS trong DPTBDcén phii tra 10i cac cau hoi: CDS
¢6 thyc hién dugc muc tiéu phan cép, phan quyén
trong DPTBDkhong? CBS sé thyc hi¢n phan c?ip,
phan quyén mot cach triét dé? Viéc quan 1y va xdy
dung chuong trinh, tai liéu c6 dam bao khoa hoc va
tranh trang 1dp ndi dung hay khong? CDS s& gitp
vién chttc chu dong linh hoat dé tham du cac 1op
dao tao, bdi dudng? CPS c6 cét giam duoc chimg
chi, thu tuc quy trinh mé 16p,... hay khong? CDS s¢
giam duogc toi wu, phit hop véi xu hudng hién nay?
Viée CPS ¢6 tao diéu kién cho cac co quan quan
Iy BDPTBDhiéu luc, hi€u quéa hay khong? CDS s€ tao
diéu kién téi da cho cac co quan quan ly mét cach
hi¢u qua nhét? Liéu c6 mot co sé PTBDao thuc hién
chirc nang ciia co s¢ ddo tao boi dudng truyén thong
hién nay khong? Cé dam bao tiét kiém t6i da chi phi?

Tir thuc té va yéu cau trén, nghién ciu quan ly
hoat dong DTBD vién chitc Nganh Thong tin va
Truyén thong trén mdi truong sb trong ky nguyén
s6 (chinh phu b, xa hoi sb, kinh t& s6) phu hop véi
yéu ciu CDS tai Viét Nam néi chung ciing nhu cac
nganh/linh vuc néi riéng 1a rat can thiét trong bdi
canh hi¢n nay.
2. Noi dung nghién ctru
2.1. Khdi ni¢gm vé CDS

Hién nay, khai niém CDS d trd nén pho bién, lan
tda trén toan xa hoi. Trong do, tir cac co quan quan ly
nha nudce dén cac doanh nghiép déu xac dinh CDS 1a
xu thé bat budc. CPS 1a cum tir duge nhic dén bén
canh céc khai niém nhu dién toan ddm may, bigdata,
blockchain... va dugc coi nhu mét xu huéng tat yéu
trong thoi ky cong nghiép 4.0.

Theo dinh nghia trén Wikipedia, “Chuyén d6i s6
la viéc van dung tinh [udn d6i méi, nhanh chong cua
cong nghé ky thuat dé giai quyét van dé.

Theo Gartner, CDS 1a viéc st dung cac cong nghé
s6 dé thay d6i mo hinh kinh doanh, tao ra nhiing co
hoéi, doanh thu va gia tri moi.

Theo Microsoft cho rang CDS 1a viéc tu duy lai
cach thire céc to chuc tap hop moi nguoi, dir liéu va
quy trinh dé tao nhitng gi4 tri moi.

Theo dinh nghia dugc néu trong cuén Cam nang
CPS ctia Bo Thong tin va Truyén thong thi “CBS 1a
qué trinh thay doi tong thé va toan dién cua ca nhan,
t6 chirc vé cach séng, cach lam viéc va phuong thire
san xuat dya trén cic cong nghé s6”. Tong thé 1a moi
bo phéan, toan dién la moi mat. Pay la sy sang tao pha
hiy, mang tinh tién hoa. Pay ciing 1a sy khac biét
gilia 1'mg dung cong nghé th()ng tin va CDBS. CbS 1a
thay doi quy trlnh mo&i, thay d6i mé hinh hoat dong
moi, dé cung cip dich vu méi hodc cung cép dich vu
da c6 theo cach moi.

Nhu vay, ¢6 thé hiéu ring, CDS khong chi 1a sy
thay doi trong cac giai phap cong nghé hay hoat dong
ctia mot to chirc ma 1a mot su thay ddi to 16m, doi hoi
mdi td chirc phai manh dan thay ddi cach thac hoat
dong, phuong thirc diéu hanh, 1anh dao, quan ly; méi
truong va quy trinh lam viéc cling nhu van hoa cta
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to chre do.
2.2. Can cit lién quan dén néi dung nghién ciru

a) Cén cu chinh tri, phép ly

- Nghi quyét s6 52-NQ/TW ngay 27 thang 9 nim
2019 vé& mot sé chu truong, chinh sach chu dong
tham gia cudc Céch mang cong nghiép 1an thu tu;

- Nghi Quyet ) 17/NQ CP ngay 07/3/2019 cua
Chinh phu vé mot s6 nhiém vu, giai phap trong tim
phat trién Chinh phu dién tir giai doan 2010-2020,
dinh hudng dén nim 2025;

- Quyét dinh sb 942/QD-TTg ngay 15/6/2021
ctia Thu tuéng Chinh phii phé duyét chién lugc phat
trién chinh phu dién tir huéng toi chinh phu sé giai
doan 2021 - 2025, dinh huéng dén nam 2030; Quyét
dinh s6 749/QD-TTg ngay 03/6/2020 ctia Thu tudng
Chinh phii vé viéc phé duyét “Chuong trinh CDS
qudc gia dén nam 2025, dinh hudéng dén nam 2030”.

b) Can cur thuc tién

- Trong 1 trinh CBS, cac co quan, don vi phai
xay dung chién luoc hoic ké hoach chuyén CPS phu
hop véi chiic nang, nhiém vu cia minh. Déi véi cac
co s& PTBDimg dung CNTT trong quan ly, diéu
hanh vé DTBDvién chirc da duoc trién khai manh
meé song hi¢u qua chua that cao, chua that déng bo,
cac ndi dung quan Iy DTBD va té chirc thyuc hién
viéc DPTBD qua mdi trudong mang con han ché, chua
khai thac duoc tiém ning thé manh ciia CNTT dé
phuc vu QLNN hiéu qua.

- Qua trinh thyc hién tinh gian bién ché tai cac
co quan hanh chinh, don vi su nghiép cong 1ap dang
gay ap luc cho cac co quan, don vi trong viéc cti
vién chirc di DTBDtheo hinh thirc tip trung do thiéu
nguoi lam viée tai don vi va khéi luong cong viée
16n, ngoai ra con chiu anh huong boi nhing bién
dong, thiéu hut vé nhan su. Tai cac don vi su nghiép
cong lap ty dam bao mot phan chi thuong xuyén va
cac don vi su nghiép cong 1ap do Nha nudc bao dam
chi thuong xuyén c6 ngudn thu thap hodc khong co
ngudn thu thi s& gap kho khan trong viée chi tra ché
do tro cép di hoc cho vién chuc tur nguén kinh phi
ctia don vi do khong thé chi tra kinh phi twong ddi
cao cho viéc DTBD tap trung, diéu nay mot phan
cling anh hudng dén viéc PTBD nang cao chét luong
nhéan lyc tai cac don vi su nghiép cong lap.

2.3. DTBD vién chirc trén moi truong Y

CPS di tao ra nhitng co hoi thay doi vé phuong
thirc d6i véi cong tac DPTBDvién chirc. Giao duc
noi chung ciing nhu DTBDtrén nén tang sb dang
tr& thanh xu hudng tit yéu cua thoi dai 4.0, cua ky
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nguyén s6. Cac thuat ngit nhu tri tué nhan tao, dién
toan dam may, dir liéu 16n, internet két ndi van vat,
moi trudong do, chatbot... da tro nén quen thudc va
xuét hién trong hau hét cac nganh, linh vuc va doi
song cong dong. Vlec su dung phuong thtrc hoc tap
truc tuyen trén nén tang s da duoc tmg dung & hau
hét cac qudc gia, khu vuc trén thé gidi. Theo Markets
and markets, quy mo thi truong giao duc cong nghé
s toan cdu s& ting tir 18.4 ty USD vao ndm 2023 1én
66,7 ty USD vao nam 2028, vdi toc do ting truong
g0p hang nam la 28% trong giai doan du bao. Cac
doanh nghiép phat trién nén tang nhdm cung cip trai
nghiém hoc tap dugc ca nhan hoa cho hoc vién, cung
cép thong tin chuyén siu dua trén di liéu cho cac nha
gi4o duc, kha ning tiép can gido duc trd nén hop ly
va thudn tién hon, cac khoa hoc theo cac chii dé, nhip
d6 riéng, nén tang k¥ thuat s6 cung cap nhiéu loai
khoa hoc khac nhau phu hop véi cac ddi twong khac
nhau, véi nhu cau hoc tap ngay cang tang, d6 chinh
la ky vong s€ 1a dong luc chlnh thtic day su phat trién
cua giao duc, DPTBDtrén nén tang so.
2.4. Quan ly cong taic DTBDvién churc Nganh
Thong tin va Ti ruyen thong trén moi truong s6
2.4.1. Quan diém

DPay manh hoat dong CBS dbi v6i DTBDvién
chirc nham da dang hoa hinh thirc bdi dudng, g
dung ky thut sb, ap dung cac phwong phap boi
dudng tién tién, hién dai gop phan ning cao chat
luong, hiéu qua doi ngii vién chirc dép tng yéu cau
cong nghiép hoa, hién dai héa cua dat nudc trong
giai doan hién nay. Pong thoi nang cao chit lugng va
dam bao thong nhét trong quan 1y PTBDtruc tuyén;
phat trién ning luc ty hoc, tw nghién ctru cua nguoi
hoc; cung tng dich vy boi dudng kién thuc, vi tri
viée lam, k¥ nang lanh dao quéan ly theo hinh thtc
dao tao truc tuyén theo quy dinh cua Chinh phu va
Thu tuéng Chinh pha.
2.4.2. Muc tiéu

Thay d6i phuong thire PTBDvién chirc trén moi
truong sb (CDS véi cong tac dao tao, bdi dudng) phu
hop véi qua trinh CBS qudc gia. Tang kha ning tlep
can, mo rong ddi tuong hoc vién va chat luong, dong
thoi giam chi phi van hanh, tiép can dugc nhiéu hon
s6 lugng ngudi hoc va & nhitng khong gian, thoi gian
khéc nhau, dam bao tinh canh tranh va nang cao chét
luong, hi€u qua.

Quan 1y cong tic DPTBDvién chirc bang phuong
thirc true tuyén trén moi truong s6 gitp nang cao ning
lyc quén 1y, van hanh va nang luc PTBDcua can b9,
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giang vién tai co s& dao tao, boi dudng. Hudng téi
chuyén dich tir co cau dao tao truyén thong 1a chinh
sang DTBDtryc tuyén 13 chinh nhung van ddm bao
tinh nghiém tuc cla cong tac nay.
2.4.3. Yéu cau

(1) Phu hop véi chién luoc xdy dung chinh phu
dién tir hudng téi chinh phu s6 giai doan 2021 - 2025,
dinh huéng dén nam 2030

Chu truong vé CDS da duoc Chinh phu phé duyét
theo quyét dinh sé 749/QD-TTg ngay 03/6/2020;
trong do, da néu rd cac nhiém vy: Xay dung chuong
trinh ning cao nhan thirc, dao tao ky ning vé CHS,
phat trién Chinh phu s6 cho can bo, cong chuc, vién
chuc va nguoi lao dong trong co quan nha nudc ;
Cung cap cac khoa hoc dai tra truc tuyén mé cho tat
ca nguoi dan s€ dong vai trd quan trong trong qua
trinh hinh thanh van hoa s, chuan bj ngu(‘Sn nhan
luc cho CPS dé phat trién xa hoi sb, khong ai bi bo
lai phia sau. Ngay 15/6/2021, Tha tuéng Chinh phu
ky ban hanh s6 942/QD-TTg phé duyét Chién lugc
phat trién Chinh phu dién tir huéng t6i Chinh pha sb
giai doan 2021-2025, dinh hudng dén nam 2030 da
dua ra muc tiéu vé van hanh tdi vu cac hoat dong cua
co quan nha nudc, trong d6 bao gom céi thién vé moi
truong lam viée, cong cu lam viéc va ap dung cac
hinh thire triyc tuyén trong cong tac dao tao, tap huin
va thi tuyén.

(2) Pap umg nhu cau ciia ngudi hoc da dang

DTBDtrén nén tang sb giup dam béo rang cac ndi
dung, chuong trinh DPTBDphu hop v6i nhu cau va
mong doi cla ddi tugng cac hoc vién da dang

(3) Tang tinh twong tac va hd trg hoc tap tot hon

Viée theo ddi va danh gia qua trinh hoc tép trén
nén tang sé cho phép cung cip phan hdi tirc thi va
huéng dan hoc tap c4 nhan héa cho hoc vién. Gitp
nang cao sy tuong tac va hd trg hoc tap, gitip cho hoc
vién tiép thu kién thirc mot cach t6t hon va dat higu
qua hoc tap cao hon.
2.4.4. Gidi phdp trién khai

(1) Xay dung co ché, chinh sach

Xay dung, ban hanh van ban quy pham phap
luat quy dinh vé CPS trong dao tao, boi dudng. Co
thé thay, V1ec ap dung hinh thirc bdi du0’ng trén moi
truong s6 ddi véi vién chirc chi méi dién ra nho 1,
chua thuc su c6 hé thong, mat khac, cac bo co lién
quan chua c6 vin ban quy dinh chung vé bdi dudng
dudng trén moi trudng so.

(2) Xay dung hoc liéu sb

Xay dung hoc liéu s6 theo noi dung chuong trinh
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tai liéu DPTBDcan bg, cong chiic, vién chiic vira dam
bao khéi lugng kién thirc, ki ning can truyén dat,
vira da dang, phong phu trong céach trinh bay giup tao
hung khoi cho hoc vién cling nhu ¢6 cac cau hdi sau
moi chuyen dé hoc tap mang t1nh g0i mo giup hoc
vién dé dang néura y tuong, vén dé ctia ho va chia sé
kinh nghiém lién quan dén cac chu dé cua khoa hoc,
sau do thao ludn voi giang vién/bao cdo vién va cac
hoc vién khac dé phat trién cac giai phap ciing nhu
rut ra bai hoc kinh nghiém.

(3) Tang cudng co s& vat chat

Tang cudng trang bi hé thong phan mém, trang
thiét bj phan cting (méy chi, ha ting CNTT..) luu trit
dit liéu vé qua trinh tiép nhan, xir Iy dit liéu, ho so...
két ndi, chia s¢ dit liéu véi cac hé thong thong tin
trong va ngoai Bo Thong tin va Truyén thong.
3. Két luin

Cong nghé s6 da thue sy trd thanh mot cong cu
quan trong nhu 1a don bay dé thuc ddy phat trién kinh
té - x3a hoi, khé’ing dinh vi thé quéc gia va nang luc
canh tranh toan cdu cua cac nude. CPS mé ra co
hoi 16n cho phat trién dot pha, nhanh chéng cho cac
nu6e dang phat trién dé bét kip cac nude phat trién
va Viét Nam ciing luén chu dong, tich cuc tham gia
qué trinh ndy. Van dé PTBDcho vién chirc trén moi
truong s6 di tré thanh xu huéng va dang tré nén cép
thiét, phai di dau trong bdi canh cong nghé va hoc
tap truc tuyén ngay cang phat trién. Trong do, viéc
quan ly cong tic PTBDvién chitc Nganh Thong tin
va Truyén thong trén mai truong sb 1a rat can thiét.
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