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Abstract: Determining training needs for higher education institutions in general and for Bac Lieu
University in particular, in which training management is an important function. With the view that training
quality is a process, the United Nations Educational, Scientific and Cultural Organization (UNESCO) has
introduced the CIPO training model (Context-Input-Process-Output/Outcome). The article clarifies the
current situation of training management regarding input factors according to this model at Bac Lieu
University. The research results will help the school manage well the stages in the training management
process such as: enrollment, staff, training program, finance, facilities and teaching equipment. From
there, the author proposes some innovative solutions for training management on input factors according
to the CIPO model to contribute to improving the quality of training for schools.
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1. Pit van dé

Thyc hién Nghi quyét sé 29-NQ/TW cua Hoi
nghi lan thir § BCH TU DPang khéa XI, cac co sd gido
duc (CSGD) BH n6i chung, truong PH Bac Liéu noi
riéng di co nhitng thay doi dao tao dé dap umg nhu
cau xa hoi (NCXH), trong d6 c6 ddi méi quan ly dao
tao (QLDT). Nang cao chat luong va hiéu qua QLDT
tai Truong 1a didu hét suc can thiét.
Vi thé, nhiém vu cia cac co s giao
duc (CSGD la dao tao nguén nhan luc
(NNL) ¢6 chét lugng dap tmg NCXH va
gitup ngudi hoc d& dang tiép can voi thi
truong lao dong (TTLD) ngay sau khi ra
truong. Do d6, cac CSGD can vén dung
cac quan diém, mo hinh quan ly hién dai
nham d6i méi QLDT theo quy luat cung
— cau ctia TTLD.

Trong bai viét nay, tic gia trinh bay
QLDT theo md hinh CIPO (Context-
Input-Process-Output/Outcome)  cua
UNESCO, danh gia thyc trang va dé
xudt giai phap QLDT tai Truong PH
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2. No¢i dung nghién ciru
2.1. Quan ly dao tao theo mé hinh CIPO

QLDT la nhiing tac dong cta chu thé quan 1y vao
qué trinh GD&DPT (dugc tién hanh béi tap thé GV va
SV, véi sy hd tro dic luc ciia cac luc lugng xa hoi)
nham hinh thanh va phat trién toan dién nhan cach SV
theo muc ti€u dao tao cua nha truong.
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Bac Liéu theo hudng dap ung NCXH.
bay la cach quan ly chit luong nhung
yeu t thanh phan gom: Yéu t6 dau vao
(Input); Yéu t6 qua trinh (Process); Yéu
t6 dau ra (Output/Outcome) va duoc
xem xét trong hé théng gido duc BH voi
yéu t6 bdi canh (Context) cu thé.

Bdi canh (Context)

- Ditu kign, mdi trwerng kinh t€ - x& hdi cla dia phuong
- Chi trwang, chinh sach phap ludt cla nha nudc

- Su tién bd khoa hoc va cong nghé

- Thi trwéng lao dong

- M&i quan hé v&i doanh nghiép

- HAIi nhinud hen t80 nnAe 8

So @6 2.1: M6 hinh CIPO vé qudn 1y ddo tao
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M6 hinh CIPO 1a mdt mé hinh hé théng don gian
Vé hoat ddng cua nha truong, ¢6 thé quan 1y & nhidu
cap: cip he thong, truorng hoc va 16p hoc. M6 hinh
nay bao gdm céc yéu td dau vao, qué trinh va diu ra.
Qua qua trinh phat trién, mé hinh CIPO dugc mo ta
nhu So d6 2.1.

M5 hinh nay co tinh chit kiém soat QTP Tdo tat
ca cac yéu to b01 canh (Context) tac dong 1én qua
trinh dao tao, gom: Yéu t6 ddu vao Yéu tb qua trinh;
Yéu t6 dau ra. Cho nén, viéc QLDT theo md hinh
CIPO 1a quan ly theo huéng dap tng NCXH. Hi¢u
suét dat duoc & dau ra phu thudc vao qua trinh hoat
dong gido duc dugc van hanh trong mot hé théng ma
su van hanh nay chi dién ra boi sy quan 1y cta don
vi diéu hanh hé théng. Xu thé sir dung CIPO trong
QLDT ¢ truong DH dang ngay cang dugc quan tdm
va tim hudng van dung. Qua tiép can mo hinh CIPO
s& giup nha quan ly danh gia dugc hiéu qua cia giao
duc, kiém soat qua trinh thuc hién cling nhu cac yéu
t6 tac dong khac. QLDT & truong PH duoc dit trong
mdt moi truong “van dong” cd y nghia toan dién hon,
chir khong chi 12 van d& thong tin phan héi tir nguoi
hoc da tdt nghiép, tir cac doanh nghiép hodc cac co so
st dung lao dong hay van dé bao dam chét luong gido
duc cua cac co sé dao tao.

2.2. Thwee trang QLPT yéu té dau vao theo mé hinh
CIPO 6 truwong DH Bac Liéu

2.2.1. Quan Iy tuyén sinh: Yéu té dau tién va quan
trong nhét dé lam nén thuong hiéu, uy tin va thanh
cong trong CTTS 1a CLDT. Theo Bao cao tong két
qua hai mua tuyén sinh 2022, 2023 cua Truong cho
thdy két qua thyuc hién CTTS nhu sau:

- Nha truong da ban hanh cac vin ban: Ké hoach
tuyén sinh s6 45/KH-DHBL ngay 16/01/2023, Quyét
dinh thanh 13p Ban chi dao va céac tiéu ban sb 21/
QDb-DHBL ngay 16/01/2023. Ngoai ra, nha truong
ban hanh cic phuong an tuyén sinh chii yéu ¢ cac
ndi dung: (1) Thong diép vé chu truong, chinh sach
ctia Pang va Nha nude vé dao tao, dinh hudng phat
trién nganh nghé va tuyén sinh; dé an va chu truong
tuyen sinh chung cua Bo GD&DT. (2) Thong diép vé
tuyén sinh: dé an tuyén sinh, phu(mg thirc tuyén sinh,
chi tiéu tuyen sinh, hoc phi, hoc bong, co hoi viée
lam, diém san, diém chuédn. (3) Thong diép vé lua
chon nganh dao tao, lua chon nghé nghiép: cach chon
nghé, chon trudng pht hop véi ban than va xu thé xa
héi, cach dat nguyén vong phu hop voi diém thi,.
(4) Thong diép tir cac tim guong hoc sinh dat dlem
cao, thu khoa, vuot kho trong hoc tap. Mac du phan
anh day du cac ndi dung ciia thong diép tu van tuyén
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sinh, nhung thyc té phan 16n s lwong tin bai thé hién
ndi dung thong diép chi la cac tin tic chung vé chinh
sach, tin vé diém san, diém chuan, hudng dan cach
dat nguyén vong,...N6i dung thong diép mang ding
tinh chat TVTSPH (chon nganh, chon nghé) chiém
ty 16 rat it.

- Truyén thong c6 vai trd quan trong va can thiét
trong quang ba hinh anh ctia Nha truong ndi chung
cling nhu CTTS. Su phdi hop giita cac Ban trong viéc
cung cép kip thoi, dﬁy du, chinh xac va thuan tién
dé tra ctru nganh nghé dao tao, thong tin tuyén sinh
da giap thi sinh hiéu, tin twong va lya chon truong
DHBL.

Tir két qua tring tuyén nam 2023 cho thiy sb
luong 1am ho so nhap hoc c6 chiéu hudng tang tir 587
1én 646 so v6i nam 2022. Diéu d6 cho thay qLTS da
dem lai két qua t6t hon do c6 sy dau tu va rit kinh
nghiém.

2.2.2. Quan Iy phat trién CTPT

Phat trién CTDT dap tmg chuan dau ra (CDR)
luén dugce nha truong quan tam va chi dao cac Khoa
phdi hop phong Pao tao ra soat, cap nhat dinh ky theo
quy dinh ctia B) GD&DT. Mat khac, nha truong tich
cuc phat huy thé manh 1a CSGD PH da nganh va loi
thé vé vi tri dia 1y 1a truong DH cong lap duy nhit &
vung Ban ddo Ca Mau. Ngoai ra, Truong thyc hién
nhiéu giai phap dé nang cao CLDT, mé rong quy md
dao tao cling nhu da ban hanh cac van ban lién quan
c6 cdp nhat méi tr cac van ban do B ban hanh phu
hop véi tinh hinh thyc té cua xa hoi cling nhu nhu
cau sir dung lao dong cua cic co quan, doanh nghiép.
Cu thé:

- Ban hanh céc van ban: Quyét dinh s6 217/Qb-
PHBL ngay 21/3/2022 v/v ban hanh quy dinh bién
soan, lua chon, thim dinh duyét va st dung tai li€u
giang day tai truong DPHBL; Quyét dinh s6 415/QD-
DHBL ngay 08/6/2022; Quyét dinh s6 19/QD-DHBL
ngay 10/01/2024 v/v xay dung, ra soat, cap nhat
CPRva CTDT trinh d6 PH, cao dang;

- Ra soat, diéu chinh, xay dung cac CTDT theo
CDIO, dam bao tinh khoa hoc, tinh hdi nhap va su
lién thong. Thiét ké cac md dun day hoc 1y thuyét,
thuc hanh theo dinh huéng mot truong PH ung dung.

- S6 CTPT da duogc cap nhat 1a 09 va mé cac
nganh cap 5 ap dung cho cac 16p khéa 15 (nam hoc
2021-2022), khoa 16 (nam hoc 2022-2023)

2.2.3. Quan Iy phat trién dgi ngii can b, GV-Dbi véi
NNL, Nha truong chu dong ra soat, khéc phuc co ban
tinh trang khong dong bo vé doi ngii giita cac nganh
dao tao, dong thoi tap trung xay dung doi ngii chuyén
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gia theo hudng giao chi tiéu va dau tu kinh phi, it nhat
mdi nganh ¢6 01 chuyén gia tr 1én. Cuy thé:

- Xay dung co ché khuyén khich, wu dai cho
GV, nha nghién ctru; cai tién cong tac thi dua, khen
thuong, tao don bay khuyén khich vién chtc, nguoi
lao dong day manh NCKH, ning cao trinh do chuyén
mon.

- Trién khai thuc hién Dé an Pao tao va phat trién
NNL, phét trién nhan sy, thay doi co cau GV theo
hudng tang nhanh ty 1€ gido su, pho gido su va tién si;
tap trung dao tao, bdi dudng gan lién v6i giao nhiém
vu trén thuc té c6 dinh huéng dbi voi nhitng vién chirc
tré co trién vong; phu hop v0’1 s ménh va tam nhin
ctia Trudng, dap tng tot yéu cau hoi nhap quoc té;

- Huy dong va khai thac moi nguon luc dé doi ngll
vién chire c6 diéu kién hoc tap, bdi dudng nang cao
trinh do nghiép vu, ngoai nglt va tin hoc. Tranh thu su
hop tac trong va ngoai nude trong DT va NCKH dé
dao tao bdi dudng can bo. Mo 16p va lién két véi cac
truong, hoc vién dao tao boi dudng tai chd.

- Hang ndm, nha truong déu XDKH va t6 chirc
Hoi nghi CTTS gitip mdi can bo GV ndm bét, chu
dong ciing nhu phdi hop trong tu van tuyén sinh, dam
bao tinh hé thong trong toan truong qua viéc danh gia
va tim giai phap phu hop timg nim dé nang cao chat
luong CTTS.

- Nham trang bi kién thirc, k§ ning cho can bo GV
trong xay dung CPR, xay dung CTDT, bién soan Dé
cuong chi tiét hoc phan, thiét k& bai giang dap tmg
CPR, KTDG dép tng CBR ciing nhu trang bi kién
thirc, k§ nang vé st dung PPDH tich cuc, phuong
phap KTDG dap ung CDR cac CTDT cua Truong.
Nha truong dd XDKH 819 dé tap huan cho can bo
GV theo Khoa v6i 3 dot.

2.2.4. Quan ly CSVC, TBDH phuc vu dao tao

Trén co so thuc hién cac chu truong, duong 161,
chién Iugc phét trién GD & DT cua Pang, Nha nudc
va tan dung su quan tim, hd tro ctia cac co quan hiru
quan ¢ Trung wong va dia phuong, Truong DPHBL
t6 chirc thuc hién dong bd cac giai phap phat trién
CSVC ky thuat, dac biét 1a hé thong ha ting thong
tin. Cu thé:

+ Ra sodt, diéu chinh, b6 sung va ban hanh méi
cac quy dinh vé quan 1y va sir dung tai san. Ra soat,
danh gia, kiém ké hang ndm vé tinh hinh sir dung tat
cé tai san trong trudng dé nang cao hidu qua sir dung
va bao quan tai san t6i uu;

+ Trién khai thuc hién Dé an cai tién phat trién
CSVC Truong BHBL, trong dé tap trung xay dung
moi két hop voi nang cp, cai tién CSVC phuc vu
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cho nang cao chat lugng BT va mé rong quy mé DT;

+ Trién khai thuc hién D& an Quan tri s6 (di duoc

UBND tinh chép thuan cha truong va dang trong
giai doan thim dinh) va Trung tim thi nghiém Nong
nghi¢p cong nghé cao.
2.2.5. Pau tw Tai chinh: Dé giai quyét thach thirc vé
nguon lyc tai chinh cho phat trién, Nha truong da thuc
hién da dang héa ngudn thu, dam bao thu dung cac
n6i dung dugc phép theo quy dinh. Ngoai ngudn thu
chinh 1a hoc phi chinh quy, Trudng tich cuc mé rong
cac ngu(‘“)n thu tr hoat dong dich vu dao tao, lién két
dao tao véi cac don vi trong va ngoai tinh. Bén canh
d6, khoan thu tir cho thué mit bang, dau thau cn tin
dam bao khong lam that thoat tai san nha nudc, tao
ngudn thu cho don vi, giam b6t ganh nang tir kinh phi
ngan sach nha nude. Cac giai phap cu thé:

+ Tiép tuc hoan thién cac quy dinh vé quan 1y tai
chinh theo quy dinh ctia nha nudc va phu hop voi
tinh hinh thuc té ctia Truong. Doi méi LKH va co ché
phan bd tai chinh; nng cao ning luc lap va quan 1y ké
hoach, tai chinh cho déi ngii vién chirc quan ly. Nang
cao hi¢u qua sur dung tai san, tiét kiém chi tiéu, tranh
lang phi; nang cao chat lugng va trach nhiém ca nhan
trong cong tac xay dung, trién khai cac dy an dau tu
xay dung co ban. Chu dong tranh thii nguon dau tu tir
ngan sach Nha nudc;

+ Thyc hién dé an tai san cong dung cho myc dich
kinh doanh, lién két tao ngudn thu cho don vi ding
theo quy dinh;

+ Xay dyng co ché khuyén khich cac Khoa chu
dong tim kiém cac hop tac trong PT, NCKH &
CGCN, dich vu tu van, hop tac quéc té nham tim
kiém cac nguén Iue tai chinh;

+ Xay dyng va trién khai da dang hoa cic ngudn
lyc tai chinh tién dén tu chu tai chinh
2.3. Pé xudt mot so gidi phdp doi méi QLPT theo
mé hinh CIPO gdp phin ning cao CLPT ciia nha
truong
M@t la, Phdt trién CTPT. Pung trude nhiing thach
thire cling nhu co hdi ciia Gido duc 4.0, Truong can co
nhitng d6i m&i nhat dinh nham thich émg va dap tmg
NCXH trén tit ca cac phuong dién hoat dong. Nha
truong can co cac ké hoach té chirc tao moi trudng
dé trao d6i, phat huy su d6i moi va sang tao — nhat 1a
cac khoa va phong dao tao dé c6 thé dan img dung cac
san pham ciia nén gido duc thong minh trong thoi dai
4.0 vao giang day, hoc tap va quan 1y gido duc, nhim
phat trién Nha truong theo dinh huéng PH nghién
ctru, véi mo6 hinh PH théng minh mang nhiing ddc
trung ctia nén giao duc trong ky nguyén méi, dé la:
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sang tao - lién nganh - két ndi - cong nghé gido duc.

Ngoai phat trién cac CTDT méi Trudng can day

manh t6 chire diéu chinh, cap nhat cac CTPT truyén
thong theo triét 1y tang cuong tinh lién thong giita
cac nganh/nghé dao tao; tiing budc tao diéu kién cho
ngudi hoc dugc hoc theo triét Iy gido duc khai phong,
ca nhan hoa va hoc tap sudt doi. SV duoc hoc kién
thirc chung dai cwong can ban nam thir nhit dam bao
du rong nhét 1a cac nganh su pham. Cac hoc phan
thuc hanh dugc thiét ké ting thoi lugng gitp nguoi
hoc ¢ co hoi tng dung 1y thuyét vao thyc tidn va rén
nghé. P6i méi dao tao hoc phan khoa luan tét nghiép
theo hudng tich lity ho so day hoc. B sung hoc phan
quy tic dao dirc nghé nghiép, diéu chinh hoc phan k¥
nang bd tro theo hudng 13 du an rén k§ nang mém, ki
niang nghé nghiép cho SV.
Hai la, Cii tién qudn Iy tuyén sinh. Dé quan tri thong
diép vé TVTShiéu qua, noi dung thong diép can di
sdu vao tu van — hudng nghiép chir khong nén chi
dua tin don thun. T d6, x4c dinh noi dung, nhiém
vu, phuong phap va hinh thirc pho bién, tuyén truyén.
Va can phai coi viéc quan tri thong diép vé TVTS la
mot trong nhiing nhiém vu chinh tri quan trong lién
quan dén lyc luong lao dong tuong lai ctia dat nude.
Déi v6i thong diép vé TVTS, can phai dé ra nhiing
yéu cau nhu: thong tin cn rd rang, khach quan, trung
thuc; khuyén khich thong tin da chiéu, thong tin phan
bién va thé hién duoc buc tranh vé cic nganh nghé
hién ra rd nét, trung thyc.

Céc hinh thirc dwa thong diép vé TVTS ciing can
da dang hon, bén canh bai vdi text don thuén, nén
tang cuong cac bai dudi dang video, infographic,
phong sy anh, cac bai ¢c6 minh hoa béng dd hoa,...
Ba la, Pht trién va ting cwong quén Iy DNGV, CB.
NV. Nha truong can tién hanh ra soat va hoan thién
quy trinh tuyén dung theo quy dinh méi. Tang cudng
chinh sach thu hut ngudi tai vé giang day tai truong,
nhét 14 nguoi ¢6 trinh d6 tién si. Chinh sach thu hit
can bao dam cac tiéu chi nhu: murc thu nhép canh tra-
nh vé6i cac truong DH khac; c6 co hoi phat trién nghé
nghiép; duoc tao diéu kién nang cao trinh do chuyén
mon, NCKH; ¢6 moi truong lam viée chuyén nghiép,
than thién. Ngoai ra, hoan thién cong tac bd tri, st
dung DNGYV, trong do déy manh hoat dong kém cap,
hudng dan nang cao hoat dong nghé nghiép cho GV
méi vao nghé. HJ trg GV méi vao nghé 1a can thiét,
boi day 1a giai doan tdi quan trong dé gitip GV méi
gan b6 voi moi trudng lam viée, thuc diy ho gidng
day t6t hon. Hoat dong nay can tap trung vao cic ndi
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dung co ban: gitp GV méi nim vimng cac quy dinh
va chinh sach d6i véi GV; nang cao trinh do chuyén
mon, nghiép vu; phat trién cac k§ ning tu phat trién
ban than; ting muc d6 gin bé voi moi trudng lam
viéc.

Bon la, Tang cwong CSVC, trang thiét bi phuc vu
dao tao. Dé ting cudng hiéu qua viéc quan ly, sir dung
CSVC ciing nhu khai thac hiéu qua TBDH, can dau
tu ddng bo CSVC, trang TBDH; ting cuong dio tao
nang luc cho GV, nhan vién phu trach thiét bi phuc
vu dao tao; khai thac triét dé thiét bi, d6 dung hoc tap
trong cong tac giang day. Can xay dung ké hoach dau
tu phan chia o giai doan dau tu nga?'m han, trung han
va dai han voi phuong chim dau tu hoan thién trang
thiét bi theo nhu cau sir dung dam bao d@)ng bo.

Néam la, Péi méi quan 1y KTDG két qua dao tao.
Céc hé thong danh gia phai dugc thiét ké dé dam bao
tinh minh bach va doc 1ap, va dam bao ré“mg SV ¢ thé
dugc danh gia dya trén Kkét qua hoc tap thuc su cua
ho. Ngoai ra, cic hé thong danh gia phai dugc phat
trién dé dap mg cac tidu chuan qudc té va dam bao
tinh cong bang trong qua trinh danh gia.

3. Két luan

Vi nhitng noi dung dé cap & trén phan nao da
cho thiy duoc tam quan trong cia quan 1y dio tao
theo mé hinh CIPO & Truong PH Bac Liéu. Bai viét
trinh bay QLDT theo mé hinh CIPO cia UNESCO,
danh gi4 thuc trang va dé xuit giai phap QLDT tai
Truong PH Bac Li€u theo huong dap tng NCXH.
Day la cach quan 1y chét lugng nhitng yéu t6 thanh
phan gém: Yéu t6 dau vao; Yéu to qua trinh; Yéu t6
d4u ra va duoc xem xét trong hé thdng gido duc DH
v6i yéu t6 boi canh cu thé.
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