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Abstract: To bring about a truly happy environment for students, the cooperation of parents and other
social forces such as authorities and local organizations is needed. A happy school must be a place where
teachers, students and parents all feel happy in the teaching and learning process. Authorities at all levels
and local organizations create favorable conditions for the school to achieve its educational development
goals. Building a happy school is always the concern of every teacher. This is the central goal and task
of the education sector in the long term ahead, requiring leaders, teachers and students to strive for
change. The article presents “Managing and building happy schools in primary schools in Lang Son city,
Lang Son province” as a basis for contributing to building an educational environment favorable for the

development of human personality. student 5.
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1. Pit vin dé

Truong hoc hanh phuc da tré thanh mot tor khoa
quen thudc va quan trong cua nganh Giao duc. Cung
véi trang bi hiéu biét va ky nang cho hoc sinh, viéc
tao dung ngoi truong hanh phuc ciling dugc nganh
Gi4o duc hét strc chu trong. M6 hinh truong hoc
hanh phiic 14y cam hing tir mé hinh Happy school
cua UNESCO (Té chtrc Giao duc khoa hoc va van
hoa cua Lién hop qudc), dugc trién khai thi diém
vao thang 4.2018 & mot sé truong hoc tai Thanh phd
Hué, tinh Thira Thién-Hué va hién dang dugc nhan
rong trén dia ban ca nudc.

Pé xay dung thanh cong truong hoc hanh phic
trude hét phai xay dung méi trudng hanh phic, gido
vién hanh phiic. Thay ¢6 hanh phiic trong cong viée
ctia minh, tir d6 lan toa hanh phuc dén hoc sinh. Thay
¢6 hanh phtc, hoc sinh hanh phtc s€ tao nén 16p hoc
hanh phuc, truong hoc hanh phuc. Khi éy niém hanh
phuc khong chi bé hep dudi mai trudong ma con lan
toa, song hanh cung gia dinh hanh phuc, xa hdi hanh
phuc.

Tuy nhién, dé dem dén moi truong thuc sy hanh
phuc ciia cac em hoc sinh con can su chung tay cia
cac phu huynh hoc sinh va cac lyc luong xa hoi
khac nhu cac cép chinh quyén, cac doan thé tai dia
phuong. Trudng hoc hanh phuc phéi 1a noi thay, c6
gi4o, cac em hoc sinh ciing nhu phu huynh déu cam
thdy hanh phtc trong qué trinh day va hoc. Céc cép
chinh quyén, cac doan thé dia phuong tao moi diéu
kién thuan loi cho nha truong dé nha trudng thuc
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hién muyc tiéu phat trién gido duc. Xay dung trudng
hoc hanh phuc luén 1a ndi tran tré ciia mdi nha gido.
DPay chinh 1a muyc tiéu, nhiém vu trong tam ctia nganh
gi4o duc trong ching dudng dai trudc mat, doi hoi tir
lanh dao, gido vién dén hoc sinh déu phai phin dau
chuyén bién. Bai bao trinh bay vé “Quan Iy xay dung
trudng hoc hanh phiic & cac trudng tiéu hoc thanh
phd Lang Son, tinh Lang Son” 1am co sé dong gop
xay dung moi truong gido duc, thudn lgi cho su phat
trién nhéan cach con nguoi cua hoc sinh.

2. N§i dung nghién ctru

2.1.Khdi niém Qudn ly xdy dung truwong hoc hanh
phuc

Trong cudc van dong xay dung truong hoc hanh
phuc, hoc sinh tich cuc da khéng dinh vai tro nguoi
hiéu truong c6 ¥ nghia hét sirc quan trong.Quan 1y
viéc xay dung truong hoc hanh phuc 1a cong tac quan
ly viéc xay dung nha truong c6 bau khong khi hoc
tap than thién, diéu nay co6 lién quan dén céc hoat
dong gido duc cia nha truong, hoat dong giao duc tu
tuwong tinh cam va dao duc cho hoc sinh.

Quan ly viéc xay dung truong hoc hanh phuc
1a quan 1y cac hoat dong xdy dung, trién khai cac
ké hoach, t6 churc chi dao thuc hién theo huéng dan
ctia nganh dé tao dung mot ngdi truong hanh phic,
than thién v6i HS. O ngoi truong do, hoc sinh dugce
hudng thu mot moi truong hoc tdp hanh phic, than
thién; phuong phép giang day hanh phuc, than thi¢n;
phuong phap kiém tra, danh gid hanh phuc, than
thién; mdi quan hé than thién, hanh phuc.. .dé trang bi
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cho cac em dﬁy da phuong tién can thiét, tu tin budc
vao doi va gop phan xay dung dat nudc.

Véi nhiém vu quan ly viéc xay dung trudng hoc
hanh phuc, Hi€u trudng phai dé ra ké hoach va to
chuce chi dao thuc hién 10 rang, c6 kiém tra, c6 danh
gia Kkét qua la cac thé hé hoc sinh nang dong, tich cuc
dudi su day dd cta cac th?ly c6 gido dugc hoc tép
trong moi trudng truong hoc hanh phiic, s& 1a nhan tb
quyét dinh dat nude duoc phat trién bén viing.

Vi vidy CBQL ¢ cac truong TH can ndm rd cac
chirc ning quan 1y truong hoc hanh phuc dé lap ké
hoach, dé ra chién luoc, muc tiéu, phuong thie thuc
hién dé moéi trudng hoc tap va giang day, cong tic
kiém tra va danh gi4 trong truong hoc déu dam bao
tinh than thién, hanh phuc, hoc sinh c6 diéu kién phat
huy hét kha ning hoc tap ciia minh, thay c6 mang hét
tam tu, tinh cam va nhiét huyét ciia minh dé giang
day, tu hoc tap trau doi nang luc, trinh d6 chuyén
mon. Thﬁy yéu nghé, duogc tran trong, tro yéu truong
16p, gin bo véi thiy c¢o chinh 1a trach nhiém cua
nguoi lanh dao nha truong.
2.2.Bién phap Qudn ly xay dung truwong hoc hanh
phiic tai cdac truwong tiéu hoc thanh pho Lang
Son, tinh Lang Son
2.2.1. Té chikc boi dwdng nhin thirc vé xdy dung
truong hoc hanh phuc cho can bo, gido vién, hoc
sinh.

Thyc hién doi méi tu duy trong glao duc giup
ngudi hoc ty danh gia va giai quyét van dé sao cho
thich hop véi diéu kién ciia ban than va cac yéu cau
ctia xa hoi. Giap CB, GV ¢6 ¥ chi phan diu, hoc hoi
dé tré thanh nha gido, nha su pham mau muc.

Nha truong ting cuong to chic bodi dudng cho
cac thiy co giang day hoc sinh TH, va mot sé nhan
vién lam chuyén mén khac nhu y té, phuc vu... Boi
dudng kién thirc, k§ nang thyc hanh 1a viéc lam co6
ké hoach nham thay ddi cach nhin, hanh vi cia GV,
phu huynh va cong ddng co lién quan dé diy manh
chat luong xdy dung trudng hoc hanh phic & cac
truong TH . Can lam cho d6i ngii CBGV, NV trong
nha trudng c6 cai nhin ddy du vé tim quan trong
cua viéc xay dung truong hoc hanh phuc thi méi dat
dugc hi¢u qua cao.

Khic phuc nhimng tu tuéng tiéu cuc budng xudi
hodc bénh thanh tich, d6t chay giai doan, néng voi
duy y chi trong viéc xay dung truong hoc hanh phuc
& cac truong TH theo tiép tham gia trong ddi méi
giao duc.

Xay dung cac ké hoach, ra cac van ban, quyét
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dinh c6 tinh chat chién luoc lau dai, két hop trién
khai theo tirng mang cong viée, giao trach nhi¢m cho
cac can bd quan li va cac doan thé trong nha trudng
tham gia xay dung truong hoc hanh phuc ¢ céc
truong TH . Tao su déng thuan, nhat tri trong Ban
giam hiéu va cac doan thé trong nha truong. Dé cong
tac tuyén truyén dat két qua tot can 1am t6t cac budc:

- Tim hiéu danh gia mtc d6 nhan thic va hiéu
biét cia CBQL, GV trong nha truong.

- Pé xuat nhitng ndi dung tuyén truyén, quén triét
cac van ban, Chi thi, Nghi quyét gido duc vé xay
dung trudong hoc hanh phic trong quan ly day hoc
hién hanh dé nang cao hiéu biét cho CBQL, GV.

- Lén ké hoach tuyén truyén phu hop véi cac dbi
tuong.

- Quy dinh cu thé trich nhiém cua ting thanh
vién trong hé théng cung thyuc hién muyc tiéu.

- Cung cdp va bd sung hé théng vin ban quy
pham phép luat, nhu cac Chi thi, Nghi quyét va cac
quy dinh khéac ciia Nha nude vé xay dung truong hoc
hanh phuc ¢ cac truong TH.

- Xay dyng nhitng ndi dung cin tuyén truyén
quan triét.

- T chirc cac hoi nghi so két, tong két va giao
ban riit kinh nghiém vé nhiing cong viéc va ké hoach
dé ra trong xdy dung truong hoc hanh phc.

- T4 chire hdi thao, bao cdo kinh nghiém, t6 chuc
di tham quan, hoc tap, déng thoi xen k€ trong cac hoi
nghi, cudc hop giao ban, hop hoi déng dé phé bién,
quan triét, ndng cao hiéu biét vé xay dung truong hoc
hanh phuc & cac truong TH theo tiép tham gia cho
toan thé CBGV, NV trong cac truong TH cua toan
thanh phd.

Chi dao cho cac t6 nhom chuyén moén thuong
xuyén bao cao kinh nghiém vé d6i méi phuong phép
nhit 13 nhimng bao cdo dé cap dén van dé xdy dung
treong hoc hanh phiic ¢ céc truong TH trong gidng
day, dong thoi phat dong phong trao day hoc xay
dung truong hoc hanh phtc ¢ cac truong TH trong
cac ky hoi giang, chao ming ngay 20/11, 8/3 ... hang
nam giao cho cac té nhom chuyén mén, ca nhan suu
tam, tuyén chon cac tiét day hay dé cap dén xay dung
truong hoc hanh phiic ¢ cac truong TH dé gido vién
tham khao, hoc tép.

Thanh 13p cac doan kiém tra thuong xuyén duy gid
tham 16p, xép loai gido vién nhat 1a cac bai day, tiét
day ap dung d6i méi phuong phap dé cap dén xay
dung truong hoc hanh phuc .
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2.2.2. Xay dung ké hoach cu thé va trién khai chi tiét
to1i gido vién, hoc sinh va phu huynh

Khi 1ap ké hoach quan 1y trudng hoc hanh phiic &
cac truong TH , hiéu truong can luu ¥ dén cac yéu t6
céu thanh ké hoach quan 1y, bao gom:

+ Muc tiéu, chi tiéu da dé ra, va két qua du kién
dat duoc

+ Thoi gian thyc hién cac bién phap.

+Noi dung cong viée gan lién voi cac tidu chi xay
dung trudong hoc hanh phuc ¢ cac truong TH .

+ Nguoi thuc hién va cac diéu kién kha thi.

+ Cong tac t chuc, chi dao va diéu hanh tirng ndi
dung cong viéc.

Xay dung ké hoach hop tac giita cac thanh phan
trong nha truong, gia dinh va xa hoi; xdy dung mdi
quan h¢ chat ché gitta nha truong va gia dinh trong
viéc gido duc k¥ niang song cho HS; két hop cuing cac
ban nganh ¢ dia phuong trong viéc bao dam an toan
cho HS; phdi hop v6i co quan y té dé thim kham stic
khoe dinh ky cho HS.... & dam bao chét luong cia
cong tac quan ly truong hoc hanh phic ¢ cac truong
TH.

2.2.3. Té chirc huy déng cdc luc hrong gido duc ho
tro vé co sé vt chat cho nha truong

Tich cuc thuc hién xa hoi hoa gido duc tir phia
cha me hoc sinh.

Tich cuc khai thac va huy dong kinh phi moi
ngudn dong gop, hop 1y, hop phap cua cac luc lwong
xd hoi khac, chung tay cia cong dong, ngudn gop
quy ctia PHHS. Dbi véi cac truong cong 1ap: khong
chi trong chd vao ngudn vén dau tu ciia Nha nudc,
can biét tranh thu cac ngudn tai trg tir co quan lién
két dé thuong xuyén cap nhat moi CSVC.

2.2.4. Chi dao d6i méi phwong phdp day va hoc dap
ung quan ly trueong hoc hanh phic o cac truong TH

Thuong xuyén thay d6i hinh thic day hoc va
kiém tra danh gia theo dinh hudng phat trién ning
luc hoc sinh: T chite gi0 hoc léy hoc sinh lam trung
tam; chl trong rén kha nang tu hoc, tim toi sang tao
cta hoc sinh... Tich cuc trao ddi chuyén mon voi
ddng nghiép dé cung hiéu rd, thio g& cac van dé khod
khin vuéng méc trong qua trinh day va hoc. Cing
v6i d6, thuc hién nghiém cac yéu cau dé dat hiéu qua
cao cua cac dot tap huén.

Moi hoat dong lién quan dén day va hoc, dén
cong tac quan ly déu dwoc ban bac, coi mo, ling
nghe, thau hiéu va ddi thoai tich cuc.

Thay ddi, sang tao ndi dung sinh hoat chuyén
mon; déng vién gido vién hoc tap nang cao tay nghé,
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rén luyén tac phong su pham dé gido vién c6 nhiéu
kién thirc méi hitu ich, hap dan va 16i cudn hoc sinh.

Céc hinh thttc day hoc tao hing thu, phu hop,
théu hiéu va chip nhan sy khac biét tam 1y, thé chat,
hoan canh cua mdi hoc sinh.

Tao nhiéu co hoi cho hoc sinh va CB, GV, NV
duoc phan hoi, sang tao va gén két; duoc chu dong
thé hién quan diém, y tuong, thoi quen lam viée
nhom va hop téc.

Tao diéu kién tét nhat dé CB, GV, NV va hoc sinh
¢6 co hdi phat trién, thé hién va khéng dinh nang lyc,
gi4 tri ban than. T6 chirc cac cude thi trong GV va
hoc sinh dé tao san choi va co hoi ghi nhan nhiing
nang lyc do.

Moi truong ly tudng con 1a viée ching ta thuong
xuyén st dung cac bién phap gido duc ky luat tich
cuc; bao dung voi hoc tro; duy tri bau khong khi hoc
tap, lao dong 4m ap va than thién; moi thanh vién
trong truong hoc, trong 16p hoc dugc yéu thuong,
duoc ton trong, dugc hiéu, duoc ¢o gia tri va duoc
dam béao an toan. Xay dung quy ché dan chu va tinh
than tap thé, doan két luon duge dé cao, moi thanh
vién déu duoc ton trong.

3. Két luin

Nhimng giai phap gép phan ning cao hiéu qua
quan ly xay dyng truong hoc hanh phuc ¢ céc truong
TH duoc dé xuét ¢ trén déu co vi tri hét strc quan
trong trong viéc ddy manh xay dung truong hoc hanh
phiic vao day hoc & cac truong TH Thanh phd Lang
Son, Tinh Lang Son. Cac bién phap khong thuc hién
don 1é, mbi bién phap déu co vai tro va vi tri khac
nhau. Song céc bién phap dua ra déu c6 mdi quan hé
bién chung 1dn nhau, bién phap nay la diéu kién, 1a
tién dé cua bién phap kia hodc hd trg, thic diy lan
nhau trong hé thdng tong thé cua truong hoc.
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