Journal of educational equipment: Applied research, Volume 2, Issue 311 (April 2024)
ISSN 1859 - 0810

Giai phap thic day chuyén ddi s6 gép phan
nang cao chat lwgng giao duc cua truwong Trung hoc co sé&
Lé Hong Phong, Dak Lak

Ha Duy Chung*

* Phé hiéu trucng truong THCS Lé Hong Phong
Received: 08/3/2024, Accepted: 14/3/2024, Published: 21/3/2024

Abstract: To perform well the work of digital transformation in management and digital transformation
in teaching, learning, testing, evaluation, and emulation to improve the quality of education, We chose the
topic “Some solutions to promote the digital transformation process to improve the quality of education
at Le Hong Phong Secondary School in current period” as the topic of the initiative. Article Offering
solutions to promote the digital transformation process to improve quality quality of school education,
meeting the tasks and requirements of national development Currently.
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1. Dit van dé

Hién nay, khai niém truong hoc hanh phuc (THHP)
dang ngay cang phd bién, dugc cac cap lanh dao, cac nha
truong quan tam. Cac hoi thao xdy dyng THHP duoc to
chirc kha nhidu. Chinh phu di ¢6 nghi dinh 80/2017/
ND-CP ngay 17/7/2017 quy dinh vé méi truong gido
duc an toan, lanh manh, than thién, phong, chéng bao
luc hoc duong; Bo Gido duc va Pao tao da c¢6 cong van
s6 2033/BGDDT-NGCBQLGD, ngay 13/5/2019 vé
viée trién khai k& hoach nang cao ning lyc img xur su
pham, dao diic nha gido; Cong doan Giao duc Viét Nam
da co cong van sb 312/CDN ngay 12/11/2019 vé viée
huéng dan cong doan céc trudng hoc t chirc va tham
gia xay dung truong hoc hanh phtec.

Tu nam 2021, S6 GDDT tinh Bék lak da ban hanh
K¢é hoach s6 86/KH-SGDDT ngiy 10 thang 12 nim
2021 vé viéc “Tap hudn ning cao ning lyc xdy dung
THHP cho ddi ngii can bd quan 1y gido duc truong phd
thong tinh Pak Lik”; Phong GDPT huyén Krong Bik
ban hanh ké hoach s 347/KH-PGDDT ngay 13 thang
12 nam 2021 vé viéc “Tép huén ning cao ning luc xay
dung THHP cho ddi ngii can b quan ly gido duc trong
truong phd thong tinh Dk Lak”. Tiép sau do 1a cong
van s6 45/CV-VIGEF-DHSPDN ngiy 15/9/2023 cua
Trudng Pai hoc Su pham Pai hoc ba Nang, Quy H6
tro D61 méi Gido duc Pho thong-Viét Nam vé viée Trién
khai Chuong trinh “Truong hoc Hanh phtc” Giai doan
2 tai Mién Trung, Tay Nguyén va Dong Nam Bg; Cong
van s6 1548/SGDPT-GDTrH-GDTX ngay 25/9/2023
cta SO Gio duc va Pao tao vé viée cir can b quan Iy
tham gia hoc Chuong trinh “Truong hoc Hanh phuc”
Giai doan 2 nam 2023; Thong bao s6 1595/TB-SGDDT
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ngay 02/10/2023 cua S¢ Giao duc va Bao tao vé viée
can bo quan Iy tham gia hoc Chuong trinh “Truong hoc
hanh phuc” Giai doan 2 nam 2023; cong van s6 264 /
PGDDT-THCS ngay 04/10/2023 vé viéc clr can bd
quan Iy ding ky tham gia hoc tryc tuyén Chuong trinh
“Truong hoc hanh phiic” Giai doan 2 nam 2023 cua
Phong Gido duc va dao tao huyén Krong Buk.

Vé phia nha truong dd ban hanh ké hoach sb 49/
KH-LHP ngay 31 thang 12 nam 2021 vé viéc xdy dung
trudng hoc hanh phc tai truong THCS Lé Hong Phong
tir thang 12/2021.

Viée xay dung THHP sé€ gitp cho can bo quan ly,
gido vién, nhan vién, hoc sinh va phy huynh nang cao
cam nhan hanh phuc; tir d6, tac dong tich cuc dén doi
song tinh than cta cac Iyc luong gido duc, phu huynh va
gop phan gia ting két qua hoc tip ctia ngudi hoc.

Xuét phat tir nhimg thue tién néu trén, t6i chon dé tai
“Bi¢n phap xdy dung truong hoc hanh phiic 6 truong
Trung hoc co so Lé Héng Phong, huyén Krong Buk,
tinh Daik Laik” dé 1am dé tai nghién ctru cho sang kién
ctia cua minh.

2. N§i dung nghién ciru
2.1. Khdi niém Truong hoc Hanh phuc

Truong hoc hanh phiic (Happy Schools) duoc to
chirc UNESCO khuyén céo vao nim 2016, dudi bao
céo thuong nién: “Truwong hoc hanh phiic: Khuon kho
cho nguoi hoc & chau A-Thdi Binh Duong”.

Xuét phat tir myc dich ctia truong hoc hanh phuc 1a
thuc day su phét trién toan dién va dem lai hanh phiic
cho ngudi hoc, chung ta co thé coi triét 1y truong hoc
hanh phic nhu 13: Con nguoi ta ton tai va phat trién
manh mé hon nho c6 hanh phuc. Tu d6 co thé hiéu
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truong hoc hanh phuc “La ngoi truong ma o do hoc
sinh dwoc phat trién toan dién, tré thanh chinh minh va
cac em duwoc che cho boi moi truong hoc tdp an toan,
than thién va day tinh thieong”. Ngoai ra, c6 nhimg tén
g0i khéc cua truong hoc hanh phuc nhu 1a “Truong hoc
vui vé”’; “Truong hoc sung suong” hay “Truong hoc
co phuoc”.

Khi coi truong hoc hanh phiic nhu 1a mdt mo hinh
nha truong d6i mdi, thi ban chét ciia mé hinh khong
khéc nhiéu so véi cac mé hinh gido duc dd c6 & nhiéu
quéc gia, nhu: “Treong hoc than thién voi tré em (CFS)
cta UNICEF hay “Truong hoc than thién va hoc sinh
tich cyee” ciia Viét Nam . . . Diém khac biét ¢ tinh sang
tao ctia mo hinh truong hoc hanh phiic 1a nguoi ta da
“loc” ra nhimg thanh t6 ¢6 khia canh ndi dung tam Iy va
x4 hoi tir cac thanh 6 cua tat ca cac md hinh gido duc da
c6, dé rdi tong hop lai thanh 22 tiéu chi mang dic trung
ctia mot truong hoc hanh phic . M6 hinh truong hoc
hanh phuc duoc xdy dung trén co s& mot s6 cac nguyén
Iy hoc tap co ban nhu: Ly thuyét hoc tap cam xuc; Ly
thuyét hoc tap xd hoi; Ly thuyét Perma vé tam 1y hoc
tichcuc. ..
2.2.Két qud khdo sat thuc trang nhdn thirc vé
truwong hoc hanh phiic cia can bd, gido vién, nhin
vién va phu huynh hoc sinh ¢ truwuong THCS Lé
Hong Phong.

- Nhan thtre ctia hoc sinh vé truong hoc hanh phec.

T6i da t6 chirc cho 100 hoc sinh ctia nha truong trinh
bay khai niém truong hoc hanh phuc theo y hiéu. Két
qua duoc thé hién trong bang thong ké sau:

Trinh bay theo ¥ hiéu Sb luong | Ty 18 (%)

Khong trinh bay dugc khai niém truong 63

hoc hanh phic. 63%

Trinh bay dugc mot s6 noi dung co ban 37

cua khai niém truong hoc hanh phuc. 37%

Qua s liéu diéu tra, nhan théy ty 1€ hoc sinh khong
trinh bay dugc khai niém truong hoc hanh phuc con rét
cao (63%). Trong khi chi c6 (37%) c6 nhan thuc dung
phéan nao vé truong hoc hanh phic. Bidu d6 chimg t6
viée t chirc truong hoc hanh phuc ciia nha truong chua
thyc sy hiéu qua hodc chua phit hop véi didu kién phat
trién thyc té cta xa hoi, cua dia phuong va phi hop véi
ltra tudi cua cac em.

- Nhéan thtic cuia CBQL, gido vién, nhan vién nha
truong vé tam quan trong ctia trudng hoc hanh phuc cho
hoc sinh

Toi da khao sat 47 nguoi la CBQL, gido vién, nhan
vién ctia nha trudng vé tim quan trong cua trudng hoc
hanh phuc véi 2 cau hoi:
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Cau 1. Viéc trién khai xay dung truong hoc hanh
phuic cia nha truong hién nay co gap kho khan, vieong
mdc khong?

Cdu 2. Céc dong chi c6 san sang tham gia xdy dung
truong hoc hanh phiic khong?

Qua sb liéu diéu tra cho théy, c6 61 85,11% giao
vién duoc héi cho rang gip kho khin trong viéc trién
khai xay dung truong hoc hanh phic trong bdi canh hién
nay. Chi c6 14,89 % s nguoi duge hoi cho rang khong
gap kho khan trong viéc trién khai xdy dung truong hoc
hanh phiic trong bbi canh hién nay.

Tuy nhién c6 tdi 89,36 % s6 nguoi dugc hoi thé hién
san sang tham gla xay dung tru’ong hoc hanh phuc, chi
¢0 10,64% chua sin sang. Diéu d6 cho thay mac du cho
rang con nhiéu kho khin nhung dai da sb doi ngii gido
vién, nhan vién ludn san sang ciing lanh dao nha trudng
trién khai xay dung truong hoc hanh phiic trong béi

canh hién nay.
Cau héi Khé | Ty1é | Khéng |TyIé
khén khé khan
Viéc trién khai xay dung
truéng hoc hanh phuc cuamha |5 g5 10,1 7 | 1480%
truong hién nay c6 gap kho
khan, vuéng mac khong?
Cau héi sin | Ty1¢ | Chua |Ty 1@
sang san sang
Céc ddng chi c6 sin sang tham
gia xdy dung truong hoc hanh| 42 |89,36% 5 10,64%
phiic khong?

2.3. Cac gtat i phdap
2.3.1. To chirc cho can bo, gido vién, nhan vién nha
trieong nghién cieu, tim hiéu vé mé hinh triong hoc
hanh phuc

Thyc hién sinh hoat chuyén dé “Xay dung truong
hoc hanh phuic”

Thuc hién ké hoach xay dung truong hoc hanh phic

Thuong xuyén 16ng ghép cac ndi dung xdy dung
truong hoc hanh phtic vao cac budi hop ctia nha truong.
2.3.2. Xay dung bo tiéu chi truong hoc hanh phic cia
rieng nha truong — Xay dung logo riéng cuia nha triong

Thanh 1ap cudc thi thiét ké logo ciia nha truong va
t6 chirc cho doi ngli chon dugc logo c6 y nghia theo tam
nhin, st ménh cta nha truong. Tu do, nha truong tap
trung nghién ctru xay dung truong hoc hanh phuc phu
hop voi tim nhin va st ménh cta minh.

Budc 1: Thanh 1ap ban chi dao xay dung truong hoc
hanh phuc

Buoc 2: Cép Uy, ban thi dua, ban chi dao xay dung
truong hoc hanh phiic néu dy thao vé bo tiéu chi truong
hoc hanh phtc.

Budc 3: Thong bao lay ¥ kién vé du thao trong 30
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ngay ké tir ngay cong bd du thao vé ban chi dao xay
dung truong hoc hanh phuc.

Déi tugng lay y kién: Can b, gido vién, nhan vién,
cha me hoc sinh, hoc sinh cua nha truong.

Budc 4: Théng nhit ndi dung b tiéu chi trong cip
Uy, ban thi dua, ban chi dao xay dung truong hoc hanh
phuic, Hoi dong su pham nha trudng.

Budc 5: Ban hanh va thue hién.

2.3.3. Quan tam dén cong tac quan 1y nhan su (bao gom
can bg, gido vién, nhdn vién, hoc sinh va cd cdc bdc
phu huynh) d@é lam cho ho cam thdy hanh phiic khi dén
truong

Nang cao nhén thic: Thu’ong 1ong ghép cac vin
ban chi dao didu hanh ctia cac cap quan Iy vao cac budi
hop Hoi dong sur pham. Thudng xuyén cap nhat, ding
tai cac théng tin méi nhat vé gido duc trén nhom zalo ciia
nha truong. Pong thoi 1ap nhom kin trén mang xa hoi dé
¢6 thé chia s¢ mot cach nhanh nhat nhiing thong tin vé
gido duc, nhitng phu’ong phap gido duc hay, nhiing cach
lam sng tao tir cong ddng giao vién trén ca nudc dén
cac thiy co gido ctia nha trudng.

Nang cao trinh d§ chuyén mon, nghiép vu

Tao diéu kién ti da cho gido vién khi ho dé xuét
nhiing ¥ tuéng méi, nhimg cach lam hay. Dat niém tin
vao cac gido vién tré, phat huy kinh nghiém cua cac giao
vién o tudi.

Khuyén khich v tao diéu kién t6t nhat vé thoi gian
dé gido vién hoc nang chuan, tham gia cac khoa dao tao,
boi dudng vé chuyén mén, nghiép vu hodc cong tic chi
nhiém 16p.

Thanh 14p nhém chuyén gia va to chirc nhiéu hoi
thao chuyén mon do thanh vién nhom chuyén gia chu
tri.

Té chirc cac hoat dong sinh hoat t6 nhom chuyén
mon theo hudng nghién ctru bai hoc, moén hoc.

Nang cao doi song tinh than

Vi doi ngli

a. T6 chuc nhiéu hoat dong tap thé mang tinh gan két
tap thé, xay dung khéi dai doan két trong co quan

b. T6 chie gap mat nguoi than can bg, giao vién,
nhan vién nha trudng

T6 chire vinh danh cac gido vién c6 thanh tich ¢ cac
hdi thi trudc toan truong va cap nhat trén trang truyén
thong ctia nha truong.

Can bd quan i phan cong nhiém vu phu hop voi so
trudng, nguyén vong ctia moi nguoi.

Véi hoc sinh trong trudmng

- T6 chuc vinh danh, tuyén duong nhimg hoc sinh
c6 thanh tich ¢ cac hdi thi trude toan trudng va cap nhat
trén trang truyén thong ctia nha trudng.
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- Tao ra nhiéu san choi khac nhau dé thu hat cac em
tham gia nhu céu lac b tiéng Anh, cau lac bd Cau long,
cau lac by Bong da, Cal ac bo Boi 161, cau lac b yéu
Toan hoc, cau lac bo Stem — Khoa hoc ki thuat....

-S6 lugng hoc sinh tham gia hoc tap tai nha truong
nam sau déu nhiéu hon ndm trudc.

3. Két ludn va dé xuit

Xay dung truong hoc hanh phuic hién dang duoc
nhiéu cép lanh dao ciing nhu cic co s& gido duc quan
tam, trién khai thuc hién. Loi ich thiét thuc ciia hoat
déng nay kha rd rang. Vi vay, t ndm hoc 2021-2022
dén nay, Poi ngi CBQL va Hoi dong su pham nha
truong dd c6 nhidu cb ging, quyét tim, tham muu, trién
khai cac hoat dong gido duc toan dién trong nha truong
trén co so cac tiéu chi trudng hoc hanh phic ma chung
t6i dd xdy dung. Hy vong nhitng ndi dung ctia sang kién
nay sé tiép tuc dugc duy tri tai truong THCS Lé Hong
Phong va dugc nhan rong ¢ cac truong THCS trén dia
ban huyén nha, cac co s¢ gido duc khéc.

Tai truong THCS Lé Hong Phong noi ma giéo vién
va hoc sinh vui séng trong sé chia, cam thong va yéu
thuong nhau, noi mdi ngay gido vién va hoc sinh dén
truong la mdt ngay vui, mét ngay hanh phic — dang
duoc chu trong xay dung va vun dép hudng t6i viée
hinh thanh cac gi tri c6t 161 yéu thuong, an toéln va ton
trong; tai day dang chu trong day lam “Nguoi” cung day
“Chi#”, coi trong phat trién nhan cach, dao durc, phim
chét tinh than cta nguoi hoc.

Dé xuit

*V 61 Phong Giao duc va Bao tao huyén

Tiép tuc phat dong xay dung mé hinh truong hoc
hanh phuic dén tat ca cac co so gido duc trong toan huyén.

*Voi nha truong

Duy tri nhiing két qua da dat duoc trong qua trinh
trién khai xdy dung mé hinh truong hoc hanh phuc trong
thoi gian vira qua. Tong két, rat kinh nghiém dé viéc
trién khai trong nhitng nam t4i thuc chét hon, hiéu qua
hon.
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