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Abstract: Training objectives are to improve the capacity to develop education programs for secondary
school principals; promote self-study, self-training, self-assessment of the effectiveness of training for
principals and the capacity to organize and manage self-study and self-training activities of the school

and the Department of Education and Training.
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1. Pit vin dé

Chét luong gido duc (CLGD) duoc khai ddu bang
mdt chuong trinh giao duc (CTGD) tong thé v6i md
hinh thiét ké va t6 chure thyuc hién phu hop. Trong gido
duc (GD), thi nguoi hi€u truong co6 vai trd rat quan
trong. Hiéu truong duge vi nhu ngudi thuyén trudng,
nha thiét k& va nguoi t6 chirc thuc hién, 13 ngudi co
anh huéng 16n trong hé théng quan 1y nganh, dén két
qua hoc tap ctia HS va st mang, tam nhin, CLGD,
thuong hiéu ciia mdi nha truong. Dé phat huy vai tro
ctia minh, hi¢u truong phai l1a nguoi kién tao, lam chu
CTGD nha trudng va thuong xuyén phat trién CTGD
nha trudng cling nhu chuong trinh mén hoc dé thuce
hién c6 hiéu qua nhéat cac hoat dong day hoc, GD HS.
Thyc té cho thay, phat trién CTGD nha trudng & cac
cap hoc hién nay con gip khong it kho khan. Hiéu
truong va GV céc nha truong con by ngd trong phat
trién CTGD nha trudng va chuong trinh mén hoc,
chua c6 thoi quen day theo chuong trinh va phit trién
chuong trinh ma phan 16n day theo sach gido khoa.
Trong khi d6, CTGD pho thong tong thé da duoc
thong qua, lam can cur xay dung chuong trinh cac mon
hoc va hoat dong GD. Cung véi do, chuong trinh SGK
mdi va phuong phap day hoc “m6”, linh hoat dang dat
ra nhiéu vn de mdi va kho cho viéc PTCTNT. Vi vay,
van dé dat ra rat cap thiét 1a phai BDNLPTCTNT cho
do6i ngli CBQL GD.
2. N§i dung nghién ctru
2.1. Vai tro ciua Phong GD va dao tao trong qudn ly
boi dwing NLPT CTGDNT cho Hiéu truéng THCS

Vai tro quan trong cua doi ngli Hi¢u trudng trong
dam bao CLGD 1a khong thé phii nhén, tai cac trudng
THCS cling nhu vady. Do d9, nang cao nang luc phat
trién CT GDNT cho Hiéu truong truong THCS tro
thanh wu tién hang dau trong cong tac quan ly nha
truong. Quan 1y BDNL phat trién CT GDNT cho Hi¢u
truong THCS thé hién:

Tham muu va hé trg cho céc cap Uy bang, chinh
quyén cac cap ban hanh cac van ban huéng dan vé chi
dao va lap ké hoach BDNL phat trién CT GDNT cho
Hiéu truong cac truong THCS trén dia ban huyén.

Xay dyng quy trinh va ndi dung quan ly bdi dudng,
ciing nhu cong tac kiém tra, danh gia (KT-PG) két qua
bdi dudng nang luc (BDNL) phat trién CT GDNT.

Chii tri t6 chirc va xay dung ké hoach quan 1y
BDNL phét trién CT GDNT, linh hoat t& chirc cac
hinh thirc bdi dudng phong phi, da dang cho Hiéu
truong cac truong THCS theo nhu ciu thyc té timg
dia phuong.

Xay dung chién lugc va tim nhin phét trién CT
GDNT 6 béac hoc THCS, cin ctr vao kién thirc chuyén
mon va k¥ ning can thiét dé xac dinh tam nhin, nhan
dang x{t ménh, chién luoc bdi dudng dé phat trién.

Dé xuit va dua ra cac ndi dung boi dudng phu hop
dua trén tinh hinh GD thyc té & bac hoc THCS theo
tung dia ban.

Dy trit va chuan bi kinh phi, CSVC, ngudn lyc
tham gia tao diéu kién tot nhit cho cong tac bdi dudng
dat hi€u qua cao.

2.2. Noi dung quan ly BDNL phat trién CTGD nha
truong cua Phong GD va dao tao

Noi dung quan li BDNL phat trién CT GDNT cho
Hiéu truong truong THCS, bao gom: Lap ké hoach
bdi dudng, hoat dong bodi dudng, chi dao thuc hién,
kiém tra va danh gia két qua. Cu thé:

2.2.1. Ldp ké hoach BDNL phdt trién CTGD NT cho
Hiéu truong truong THCS

Ké hoach BDNL phat trién CT GDNT cho Hiéu
trudng la ké hoach ma trong d6 xéac dinh hoat dong
bdi dudng c6 muyc tiéu, dbi tuong, ndi dung, hinh thic
va tién do cu thé trén co s& phan tich danh gia tong thé
vé thyc trang va NCBD nham d4p (g yéu cau nang
cao nang lyc phat trién CT GDNT cho d6i ngii Hiéu
truong cac truong.
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Cong viéc dau tien QL BDNL phat triéen CT
GDNT cho Hiéu truéng trudng THCS 12 1ap ké hoach
boi dudng, ké hoach nay can:

1) Panh gia nhu cau xac dinh muc tleu boi
dudng:Can cir yéu cau vé ning luc phat trién CT
GDNT cua cac truong THCS trong bdi canh d6i mai
GD dé xac dinh ndi dung danh gia NCBD. Phai dwa
ra d4nh gia chinh xac vé nhu cau ciia Hidu truong vé
BDNL phét trién CT GDNT.

2) Péi tuong bdi dudng: Toan bd Hidu trudng
thudc cac truong THCS.

3) Noi dung bdi dudng: Dua vao nhu cau cu thé,
xac dinh rd ndi dung, hinh thurc va thoi luong cta céc
HD BD.

4) Hinh thirc bdi dudng: Boi dudng tap trung tai
Phong GD&DT vao he va bdi dudng truc tuyén trong
nam hoc tai cac diém cau trong huyén.

5) Chu thé bdi dudng (lyc lugng giang vién va
bao cdo vién): 1a nhitng CBQL cbt can, chuyén vién
chuyén moén thugc Phong GD&DT, chuyén vién
chuyén mén ciia S6 GD-BT tu vén.

6) KT-PG viéc thyc hién ké hoach: Can thiét phai
¢6 quy trinh KT-PG ké hoach bdi dudng, bao gdm
viée tong két va rut ra cac kinh nghiém. Bao cao két
qua cho co quan quan ly cép trén dé danh gia va cai
thién tlen trinh bdi dudng.

2.2.2. Té chirc hoat déng BDNLphat trién CTGDNT
cho Hiéu truong truong THCS

Trong to chirc thuc hién bdi dudng doi hoi cac cip
quan 1y can:

- Thanh 1ap ban chi dao (BCP) boi dudng:

- Thanh 1ap t6 CBQL c6t.

- Phan cong nhi¢ém vu cu thé cho tung cé nhan.

- T6 chire cong viéc.

- Chuan bi céc diéu kién t6 churc;

- Thyc hién hoat dong bdi dudng: Xéac dinh rd muc
tiéu, ndi dung, phuong phap va hinh thirc bdi dudng
dé bdi dudng c6 hiéu qua cao nhét. Thiét 1ap co ché
giam sat hoat dong dé danh gia va cai thién boi dudng.
2.2.3. Chi dao thuc hién hogt dong BDNL phat trién
CTGDNT cho Hiéu trucng

Chtc nang chi dao dam béao viéc diéu chinh va
diéu hanh hoat dong bdi dudng mot cach ¢6 to chirc va
hé théng, nhim dam bao thue hién ding ké hoach da
dé ra, tir d6 chuyén doi muc tiéu duoc du kién thanh
két qua thuc té.

Khi di c6 ké hoach BDNL phat trién CT GDNT,
va t chire duge bd may quan 1y cling nhu cic ngudn
luc can thiét da sin sang, vai tro ciia cac CBQL tro nén
16 rang hon bao gio hét. Trong qua trinh chi dao hoat
dong BDNL phat trién CT GDNT cho Hiéu truong
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truong THCS, Phong GD&PT can:

- Chi dao chuén bj tai liéu huéng dan bdi dudng
va ty BDNL phat trién CT GDNT cho Hiéu truong
truong THCS;

- Chi dao tuyén chon d6i ngti bao cao vién va nang
cao ning lyc CBQL cdt can;

- Chi dao qua trinh tham gia boi dudng ctia doi ngil
Higu truong;

- Phéi hop cac nguén lyc va st dung hi€u qua nhu:
tai chinh, nhan lyc, vat liéu... mot cach hiu qua dé
hoat dong bdi dudng sudn sé va dat két qua tot.

- Trién khai myc tiéu, ndi dung va phuong phép t6
churc phu hop;

- Giam sat, danh gia va phan hoi;

- Piéu chinh chwong trinh va ké hoach khi can
thiét;

2.2.4. Kiém tra, danh gid két qua hoat dong BDNL
phat trién CTGDNT cho Hiéu truong truong THCS

KT-DG doéng vai tro quan trong trong viéc tao
dong lyc va diéu chinh hoat dong day hoc, ciing nhu
quan 1y hoat dong BDNL phat trién CT GDNT cho
Hiéu truong. Pdng thoi, chung ciing 13 cong cu xac
nhén su tién b va thanh tich hoc tap, giap nang cao
hiéu qua ctia qua trinh boi dudng.

Qué trinh KTDG HDPBD cin tép trung vao cac
khia canh nhu s6 luong va dbi twong tham gia, tién
d6 thuc hién ké hoach, ndi dung, hinh thuc, va didu
kién td chuc cua hoat dong. Sau @6, viéc danh gia
két qua duya trén so sanh véi nhitng muyc tiéu di dé ra
dé dé xuat nhimg bién phap pht hop nham céi thién
thuc trang va nang cao chét luong va hiéu qua cuia HD
BDNL PTCT GDNT cho Hiéu trudng.

KTDG két qua hoat dong BDNL phat trién CT
GDNT cho Hiéu truéng can:

- Thyc hién KT-PG thuong xuyén: Ludn thuc hién
viée KT-DG két qua ciia BDNL phat trién CT GDNT
cho Hiéu trudng déu din va lién tuc.

- Xac dinh 10 cac tiéu chi danh gia: Dat ra va xac
dinh mot cach rd rang cac tiéu chi dé KT-DG hoat
dong BDNL phét trién CT GDNT cho Hiéu truong.

- Phéi hop céc luc lugng lién quan trong danh gi:
dé dam bao viéc PG NL phat trién CT GDNT cho
Hiéu truong theo chuan.

- Thu thap ¥ kién phan hoi tir hoc vién: T6 chirc
thu thap y kién phan hoi tir hoc vién vé hoat dong bdi
dudng dé tir d6 ¢6 thé hoan thién bdi dudng trong thoi
gian toi.

- Tong két va rat kinh nghiém: sau BDNL phat
trién CT GDNT cho Hiéu trudng dé danh gia két qua
bdi dudng, cai thién boi dudng, tuyén duong nhing
hoc vién c6 thanh tich cao, ddng thoi xir 1y truong hop
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khong dat yéu cau bdi dudng mot cach hop 1y.
2.3. Cdc yéu to dnh hwéng téi quin Iy BDNLphdt
trién CTGDNT cho Higu truéng THCS

Qué trinh quan 1i BDNL phat trién CT GDNT cho
Hiéu truong truong THCS chiu anh hudng cua cac
yéu t6: Bbi canh d6i moi GD va diéu kién kinh té, vin
hoa-xd hoi dia phuong; Quan diém chi dao, KT-BG
ctia lanh dao cip trén ddi voi BDNL phat trién CT
GDNT cho Hiéu trudng; Nhan thirc vé su can thiét cua
BDNL phat trién CT GDNT; Ning luc t6 chirc, quan
ly HDBD cta Phong GD&DT, ddi ngii bao céo vién;
Trinh d9, ning lyc quan 1y ctia Hiéu truéng ....Cu thé:
2.3.1. Boi canh doi méi GD va diéu kién KT-VH-XH
dia phwong: D61 méi trong GD trong tinh hinh KT-
VH-XH dia phuong, xu thé méi ciia GD hién dai va
nhu cau vé ngudn nhan lyc da dat ra yéu cau méi dao
tao va phét trién ngudn nhan lyc. Trong ngit canh nay,
viée doi mai 1a trong tdm cua GD, déc biét 1a trong
hoat dong quan 1y BDNL phat trién CT GDNT.

2.3.2. Quan diém chi dao va KT-PG cuia lanh dao cdp
trén déi véi viéc BDNL phat trién CT GDNT cho Hiéu
truong 13 yéu t6 quan trong quyét dinh dén hiéu qua
cia qua trinh nay. Sy quan tdm sau sdc, chi dao cu
thé KT-BG chit chg, cung viéc rat kinh nghiém cua
cap trén (bao gdm ca nganh GD va chinh quyén dia
phuong) déu quan trong trong thiic ddy niang luc va
chat lugng QLGD.

2.3.3. Nhdn thue cua Hiéu truong cdc truong THCS
vé BDNL phdt trién CT GDNT d tro nén cuc ky quan
trong trong bdi canh hién nay, dic biét sau khi ty cha
truong hoc va chuan Hiéu truéng phd théng méi duge
ban hanh. Vai tro Hiéu truéng da dugc khing dinh
manh mé, va déng vai tro chu chdt thuc day su doi
méi va cai tién GD:

2.3.4. Nang hec to6 chiee, QL HP BD ciia Phong
GD&DT, doi ngil bao cdo vién cé vai tro quan trong
trong ndng cao chuyén mon nghiép vu va NL QL cua
HT truong THCS:

Lanh dao Phong GD-BT cin c¢6 ning luc trong
LKH bdi dudng, xac dinh muc tiéu va ND BD, xay
dung CT BD cho Hi¢u truéng. Ho phai c6 kha ning
lya chon bao cdo vién tham gia bdi dudng, ciing nhur
huy dong moi ngudn lyc dé to chirc va danh gia két
qua bdi dudng mot cach khach quan va cong bang
Muc tiéu va néi dung ciia CT BD céan phai duoc thiét
1ap sao cho phan anh dang nhu cau va mong mudn clia
da sb Hiéu trudng, dong thoi phai tao diéu kién dé cac
GV tham gia tu gic, tich cuc trong hoc tap bdi dudng.
2.3.5. Trinh do, nang luc quan Iy cua Hiéu truong

Vai trd cua Hiéu truong trong to chirc va QL HD
ctia nha truong 1a khong thé phi nhan. Ho chiu trach
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nhiém td chie cac hoat dong nhdm thyc hién muc tiéu
GD cu thé cua truong va nang cao CLGD. Quan Iy
xay dung va PT CT GDNT la nhiém vu quan trong ctia
Hi¢u trudng, do la cach duy tri hoat dong cua truong
nham dat dugc muc tiéu GD chung. Pé thuc hién cong
viéc nay, Hiéu truong cAn c6 trinh do va nang lyc quan
ly tbi thiéu. Néu trinh d6 va nang lyc ciia Hidu truong
chua dat yéu cau va khong co nhu cau nang cao trinh
do, viec PTCTGD sé¢ gap kho khan.

3. Két luan

Xay dung va phat trién CT GDNT la khong thé
tranh khoi, phai diéu chinh phtt hop véi phat trién xa
hdi va chu truong, chinh sach cua Dang va Nha nudc.
Do d6, hoat dong BDNL phat trién CT GDNT cho
Hiéu trudng 12 hoat dong quan trong can tién hanh déu
dan dé cap nhat kién thirc méi hodc nang cao trinh do
cho Hiéu trudng theo yéu cau.

Hoat dong BDNL phat trién CT GDNT cho Hiéu
truong can duoc quan 1y mot cach ¢ hé théng dé dam
bao dat dwoc muc tiéu bdi dudng ot nhat va dap ting
day du yéu cau cua sy déi mai GD. QL BDNL phat
trién CT GDNT cho Hiéu truéng THCS bao gém cac
giai doan: (1) Xy dung ké hoach bdi dudng; (2) To
chire trién khai thyc hién ké hoach boi dudng; (3) Chi
dao hoat dong bdi dudng; va (4) KT-BG két qua bdi
dudng.

Qua trinh thyc hién BDNL phat trién CT GDNT
cho Hiéu truong truong THCS can tuan tha cac
nguyén tdc va duge thuc hién theo quy trinh cu thé.
Can cha y dén cac yéu t6 nhu muc tiéu, ndi dung,
phuong phap, hinh thirc to chirc, KT-PG két qua dé
dam béo hiéu qua bdi dudng. Pong thoi, phai dam bao
tinh khach quan va chu quan cua cac yéu t6 nhu bbi
canh di moi GD, quan diém chi dao tir cic cap quan
1y, nhan thire va ning luc cua Hiéu truéng nhim nang
cao chat luong boi dudng.
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