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Abstract: This study addresses the current situation of managing training activities for civilian students
at the University of Fire Prevention and Fighting. Research results show that the management of training
activities for civilian students at the University of Fire Prevention and Fighting has also achieved certain
results. The results of the current situation will be the basis for proposing measures to manage training
activities for civilian students at the University of Fire Prevention and Fighting.

Keywords: Management, training activities, civil service students

1. Pit vin dé

Quén ly hoat dong dao tao h¢ dan sy dugc hiéu

la mét qua trinh t6 chuc,
dinh huéng cta Hiéu trudng
nha truong dén cac bd phan
chuyén mon cta co s dao
tao nham huy dong va diéu
phéi hidu qua moi ngudn lyc
(nhan lyc, tai luc, vat luc, ...)
trong hoat dong dao tao hé
dan sy nham thuc hién muc
ti€u xa hoi héa mdt linh vuc
dao tao dap tmg yéu cau thuc
tién. Do d6 dé nang cao chat
luwong quan Iy hoat dong dao
tao cho hoc vién hé dan su
tai truong Pai hoc phong
chdy chita chay (PCCC)
can phai khao sat, phan tich
dugc thuc trang quén ly hoat

Bang 2.1. Thuc trang quan Iy thyuc hién muc tiéu dao

tao hé dan sy tai Truong Pai hoc PCCC

TT |No6i dung hoat dong Mirc d§ thwe hién
Tét | Kha Trung Yéu| — Xép
(4D)|(3D)| binh |(1D)| X |hang
(2b)
Khéo Sfit, Xac dgnh muc }iéq theo diﬂnh hl{c’mg phat trien 14 |33 40 13 1248] 7
cua nganh nghe, quy mo dao tao cua truong
Khao sat yéu clu vé kién thire, k¥ nang, mirc do tu chu
va trach nhiém, ... d6i voi hoc vién hé dan sy nha| 19 | 38 | 32 11 |2.65] 6
truong sau khi tot nghi¢p
Xéy dung muyc tiéu dao tao bam sat dinh hudng phat
trién E:uaﬁngagh, qha truong, Phu ho‘p voi quy mo dao 39 | 41 15 5 1314] 5
tao va yéu cau cua xa hoi doi voi san pham dao tao
cta nha truong
T6 chiic quéan triét, phd bién toan thé can bo, giang
vién hiéu rd dugc muc tiéu dao tao cua nha truong 42 | 4 ? 8 |3.17| 4
Té chirc _ban hanh cac hé théng van ban thong bao,
huéng din, ké hoach dé cu thé hoa cac muc tiéu dao 53 | 40 7 0 |346| 1
tao theo chirc nang, nhiém vu cua tung don vi.
Kiém tra, d4nh gia két qua thue hién cac myc tiéu dao
tao hoc vién h¢ dan sy dé tim ra nhirng ton tai, han
ch&, cac muc tidu chua phi hop dé c6 didu chinh, bs| 46 | 31| 3 | 0 |343) 2
sung muc tiéu.
1_“9 ch_gc dicu c}}lnh, bo sung, cai tién, xac dinh lai muc 40 | 56 4 0 1336 3
tiéu tiép theo cta hoat dong dao tao

dong dao tao cho hoc vién hé
dan su tai truong Pai hoc PCCC tir d6 tim ra nguyén
nhan din dén thyc trang va ciing 1a co s& dé dé xut
cac bién phap quan ly.
2. N¢i dung nghién ctru
2.1. Phwong phap nghién cvru

Trong nghién ctru nay su dung phu’ong phap diéu
tra bang bang hoi va phong Van ban cau truc. Trong
nghién ctru nay chung t6i da tién hanh khao sat 200
nguoi cia truong Pai hoc PCCC gdm: 40 can bd quan
Iy (CBQL) 60 giang vién (GV) va 100 sinh vién (SV).
2.2. Két qua nghién ciru
2.2.1. Thuc trang quan ly thuc hién muc tiéu dao tao
hé dan su tai Truong Pai hoc PCCC

Két qua khao sat cho thiy muic d6 cac hoat dong
thyuc hién muc tiéu dugc danh gia cao hon muire d6 cac
hoat dong khao sat, xay dung muc tiéu. biéu nay thé
hién ¢ 3 hoat dong dau tién “Khdo sdt, xac dinh muc
tiéu theo dinh hwéng phdt trién cia nganh nghé, quy
mé dao tao cia truong”, “Khdo sdt yéu cau vé kién
thire, ky nang, mirc do tw chu va trach nhiém, ... doi
voi hoc vién hé dan sy nha trivong sau khi 1ot nghiép”
va “Xdy dung muc tiéu dao tgo bam sat dinh huwong
phat trién cia nganh, nha trwong, phiv hop voi quy
mé dao tao va yéu cau ciia xd hoi doi véi san pham
dao tao cua nha truong” xép & 3 vi tri cudi cing voi
56 DTB thdp (X = 2.48; 2.65; 3.14). Trong khi d6 cic
hoat dong khac déu duoc danh gia cao hon (X>3.14).
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Hoat dong thuc hién dugc danh gia t6t nhat 1a
“T6 chire ban hanh cdc hé théng van ban théng bdo,
huong dan, ké hoach dé cu thé héa cac muc tiéu
dao tao theo chirc nang, nhiém vu cua ting don vi”
(X =3.46) cho thd'y dwoc sw chu dong cua cac don
Vi trong viéc 16 chirc thuc hién muc tiéu theo chirc
nang, nhiém vu dwoc phan cong. Hoat dong “Kiém
tra, danh gia két qud thye hién cdc muc tiéu dao tao
hoc vién hé dan sw dé tim ra nhitng t6n tai, han ché,
cdc muc tiéu chua phit hop d@é c6 diéu chinh, bo sung
muc tiéu” duge thyc hién kha tot véi két qua xép vi
tri thr 2 (X' =3.43).

pé nang cao hi¢u qué thuc hién myc tiéu, Hi¢u
truong can co bién phap chi dao to chire tot hoat dong
danh gia cac diéu kién ning lyc nguoi hoc va dinh
hudng phat trién ctia nganh nghé dé thiét 1ap, xay dung
muc ti€u dao tao hi¢u qua, sat thuc tién.

2.2.2. Thuee trang quan ly thye hién ndi dung, chirong
trinh dao tao hé dan sy tai Truong Dai hoc PCCC
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gia tot nhat voi (X =3.63). Hoat dong “Thuong xuyén
kiém tra va danh gid cdc hoat déng phdt trién chwong
trinh dao tgo, chwong trinh chi tiét mén hoc dé kip thoi
c6 cdc quyét dinh quan Iy, diéu chinh, phat triéﬁ chuong
trinh dao tgo” duogc danh gia ¢ vi tri thir hai (X' =3.41).
Hoat dong “Lura chon gido trinh, tai liéu day hoc phil
hop véi néi dung ddo tao” xép & vi tri thir ba (X =3.29).

Mot sb hoat dong trong viéc xdy dung va phat trién
chuong trinh con yéu. Thé hién ¢ hoat dong “T6 chirc
moi cac chuyén gia trong linh viee PCCC va CNCH,
cac don vi sw dung lao dong phoi hop tham dinh cdc
ngi dung, diéu chinh va bo sung chmfng trinh dao
tao phit hop véi muc tiéu dao tao” xép & vi tri thap
nhit (=2.46); bén canh do, hoat dong “Té chirc thanh
lap Ban xdy dyng va phdat trién chu’ong trinh dao tao
nha truong, cac tiéu ban & céc khoa dé thuee hién cac
hoat dong xay dung va phat trién chuong trinh dao
tao”cting x&p vi tri thip thi hai (=2.54).

Nhim phat trién chuong trinh dao tao sat yéu ciu thuc

Bdng 2.2. Két qud thuce trang quadn Iy thye hién noi dung, chwong trinh dao tao hé dan su

tai Truong Pai hoc PCCC
TT |Noi dung hoat dong Miic do thue hién
Tét | Kha | Trung| Yéu | — | Xép
(4D)|(3D)| binh | (1D)| X |hang
(2b)
T6 chie thanh 1ap Ban xdy dung va phat trién chuong trinh dao tao nha trudng, cac tiéu ban & cic ot 129 | 24 | 23 lasal 7
khoa dé thyc hién cac hoat dong xay dung va phat trién chuong trinh dao tao. ’
Phan cong giang vién cbt can, diu nganh 6 timg khoa dé xay dyng chuong trinh chi tiét cic mon hoc| 35 | 47 | 18 0 [3.17| 4
T chirc cho ddi ngil giang vién bién soan, xdy dung méi hd so, gido an bai giang theo yéu ciu vé khdi 63 | 37 0 0 1363 1
luong kien thirc va ndi dung chuong trinh mén hoc. ’
Lua chon gido trinh, tai liéu day hoc phu hop voi ndi dung dao tao. 39 | 51 10 0 329 3
ézy dung ké hoach trién khai cac hoat dong nham t6 churc thuc hi¢n va phat trién chuong trinh dao 33 | 41 26 o 307! 6
T4 chiic moi cac chuyén gia trong linh vuc PCCC va CNCH, cac don vi sir dung lao dong phdi hop 13134 39 14 1246 8
tham dinh céc ndi dung, dicu chinh va bo sung chuong trinh dao tao phu hgp véi muc tiéu dao tao. :
T4 chire diéu chinh, bd sung muc tiéu, chuong trinh, phwong phép va hinh thirc dao tao, CSVC va
; P v 34 | 48 | 18 0 |3.16] 5
danh gia két qua dao tao
Thuong xuyén kiém tra va danh gia cac hoat dong phat trién chuwong trinh dao tao, chuong trinh 45 | 51 4 0 1341 2
chi tiet mon hoc dé kip thoi co cac quyet dinh quan ly, diéu chinh, phat trién chuong trinh dao tao. ’

Két qua khao sat mirc d quan 1y ndi dung, chuong
trinh dao tao thuc hién & mic do trung binh. Cac ndi
dung co ban dugc thuc hién tuong dbi tot: Hoat dong
"T6 chite cho dgi ngii gidng vién bién soan, xdy dung
méi ho so, gido dn bai gidng theo yéu cau vé khoi lwong
kién thirc va ndi dung chuong trinh mén hoc” dugc danh

tién, nha trudng can xay dung bién phap trong viéc phat
huy tt vai trd tham van ciia cac chuyén gia va cac don
vi str dung lao dong trude khi xay dung va trién khai noi
dung chuong trinh.

2.2.3. Thuee trang quan Iy thuc hién hinh thire dao tao
hé dan sy tai Truong Pai hoc PCCC

Bang 2.3. Két qua thuc trang quan Iy thuc hién hinh thicc dao tao hé dan su tai Truong Pai hoc PCCC

TT |No6i dung hoat dong Miirc do thue hién
Tét | Kha | Trung binh| Yéu | — | Xép
4Dy 6p)| P) |(P)| X |hang
T}ly thef) yéu t0 boi canh, céc cap quan ly hf)ac truong s€ ban hanh van ban chi dao viéc str dung 18 | 37 30 15 1258] 6
hinh thtrc day hoc trong tinh huong dac thu
Gidng vién xdc dinh muc tiéu, tinh chét, ndi dung mén hoc; cac diéu kién v& CSVC, ning luc
tiép thu ctia hoc vién dé Iya chon cac hinh thirc day hoc phtt hop dé dem lai hidu qua trong qua| 49 | 41 10 0 |339] 1
trinh day hoc
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Gidng vién chuén bi d6 dung, phuong tién day hoc, b tri, t& chirc 16p phu hop, du kién céc tinh 31 | 46 23 0o 1308 5
huong va phuong an du phong khi str dung hinh thirc day hoc. ’
T chuc cac hoat dong hoc tap, thao ludn cua hoc vién theo hinh thirc day hoc da lya chon. 39 | 53 8 0 [3.31| 3
Giang vién t6 chirc cac hoat dong day hoc thong qua st dung linh hoat, két hop xen k& cc hinh

. PR o ) 37 | 59 4 0 333 2
thtrc day hoc dé nang cao hi¢u qua trong day hoc
Giang vién danh gia hiéu qua thuc hién trong qua trinh day hoc 40 | 46 10 4 |322] 4
Giang vién cai tién, didu chinh hinh thirc t6 chirc day hoc 21 | 26 40 13 |2.55| 7

Két qua khao sat cho thay hoat dong “GV xdc dinh
muc tiéu, tinh chat, ndi dung mén hoc, cdc diéu kién vé
CSVC, nang lyc Zié}? thu ciia hoc vién dé lira chon cac
hinh thire day hoc phit hop dé dem lai hiéu qua trong
qud trinh day hoc” dugc danh gia tot nhat véi (X =3.39)
cho thiy sy chii dong ctia giang vién trong viéc chuan bi
hinh thire, didu kién t6 chirc day hoc.

Nguoc lai, hoat dong dugc thuc hién chua tdt 1a
“Giang vién cdi tién, diéu chinh hinh thitc t6 chirc
day hoc” véi (X =2.55). Didu nay cho thdy hoat dong
day hoc cua giang vién dang duoc thuc hién theo 16i
mon, giang vién chua co nhiéu sy chu dong, sang tao
trong viéc cai tién, diéu chinh hinh thirc t6 chirc day
hoc. Diéu nay dit ra cho lanh dao nha truong can co
su chi dao giang vién tich cuc ddi méi, cai tién trong
viéc td chirc cac hinh thire day hoc dé nang cao chat
luong, hiéu qua bai giang.

3. Két luan

Quan ly hoat dong dao tao ddi voi hoc vién hé
dan sy ¢ truong Pai hoc PCCC 1a mdt trong nhiing
nhiém vy quan trong can duoc déy manh, nang cao
dap tng duoc yéu cu cua xa hoi vé ngudn nhan luc
chat lugng cao trong linh viee PCCC khi ma tinh hinh
chay, nd, bién d6i khi hau c6 dién bién phuc tap,
khon luong, gay hau qua nghiém trong cho nguoi
va tai san trong nhitng ndm gan day. Trudng Dai hoc
PCCC can c6 nhiing bién phap quan 1y khoa hoc va
ddng bo.
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Tong quan nghién ciru vé hanh phuc..... @i theo trang 329

3. Két luin

Hanh phuc trong hoc tap gitt vai trd quan trong
trong hoc tép cua sinh vién. Tong quan cac nghién
ctru vé hanh phuc trong hoc tip cua sinh vién cho
thay c6 nhiéu nghién ctru vé vé hanh phuc trong hoc
tap. Cac nghién ctru ¢ Viét Nam chu yéu khai thac cac
khia canh vé cam nhén vé hanh phuc hoac cac yéu td
tac dong dén hanh phuc cua SV tai truong dai hoc.
Chua c6 nhiéu nghién ctru sau vé biéu hién hanh phuc
trong hoc tip cta sinh vién va cac yéu td tac dong.
Tai Truong Pai hoc Can Tho van con 1a mot khoang
tréng. Pé biét rd sinh vién c6 hanh phuc trong hoc tap
hay khong va hanh phic ¢ mic do nao, nghién ctiu
nay tim hiéu mic d6 hanh phic trong hoc tap va cac
yéu t6 anh huéng dén hanh phic trong hoc tip nhim
dé xuét bién phap xay dyung hanh phuc trong hoc tip
cho sinh vién tai Truong Pai hoc Can Tho gép phan
xdy dyng truong hoc hanh phuc.
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