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Abstract: Digital transformation in education can be understood as the process of comprehensive
innovation of teaching methods, learning methods and in its education management work. Digital
transformation in higher education is an objective need because of the following reasons: actively
assiting teachers to reduce attendance check, marking, submitting teaching dossiers, and in using modern
technology to activate classes... Additionally, digital transformation helps learners update documents
effectively, diversify learning methods, update task requirements quickly and conveniently. The article
aims to provide some solutions to promoting opportunities and overcoming challenges for fast, smooth
and successful digital transformation in higher education in Dong Thap University.
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1. Pit vin dé

Twong ty nhu cac qudc gia khac trén toan cau, Viét
Nam (VN) dang tich cuc tham gia vao nhiéu linh virc
va nganh nghé phu hop véi nhiing tién b cia cudc
Cach mang Cong nghiép lan thir tw, bao gém vién
thong, hé théng mang va viéc st dung may anh tu
dong, cung nhiéu thtr khac. Hon nita, mot sé doanh
nghiép tham chi da bat dau két hop cong nghé in 3D,
trong khi cong ty ni tiéng FPT da cong bd ké hoach
gi6i thiéu xe tyr 14i. Khong thé phii nhan ring qua trinh
tién t6i Cong nghiép 4.0 cua VN dién ra nhanh chong,
duoc ching minh bang cac cude thao luan va nghién
ctru siu rong vé cha dé nay.

Trong thoi dai 4.0, cong nghé (CN) mang dén cho
ca nguoi day va nguoi hoc vo s6 co hoi va loi ich.
Ngudi hoc ¢6 thé str dung CN dé vira hoc vira mo rong
kién thie duge nha truong truyén dat. Ngoai ra, noi
dung gido duc (GD) duoc s6 héa cho phép nhidu nén
tang va cac khoa hoc truc tiép cung cip quyén truy cap
vao GD cho moi ngudi, bat ké sy phan biét ddi xtr ciia
ho. sy giau c6 hay ngheo doi, dia diém hodc tudi tac,
hodc gidi tinh.

Chuyén déi k¥ thuat s (CDS) 1a tai san quy gia
dbi v6i cac nha gido duc vi nd nang cao trai nghiém
giang day va thuc ddy méi truong hoc tap hip dan va
twong tac. Viée sir dung cac cong cu nhu bang tring
thong minh va ting dung di dong s€ x6a bo rao can dia
ly, tao diéu kién tang cuong tuong tac gilra giang vién
(GV) va sinh vién (SV). Véi su hd tro ciia cong nghé
va Al, tai li¢u giang day co thé dugc cap nhat dé dang,
gitp nang cao chit lvong GD 6 nhiéu co s hoc thuat
khac nhau.
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Nganh GD hién dang gip vo s6 tré ngai khi chuyén
d6i k¥ thuat s6. Truong Pai hoc Pdng Thap ciing nhu
nhiéu truong khac dang phai vat 16n véi thach thic vé
ha ting k¥ thuat chua day du, can tro viéc phat trién ki
nang s6. Hon nita, con co su phan dbi tir mot s6 GV
khong mubn ap dung cac PP giang day méi do sy phtrc
tap lién quan dén viée tiép can cong nghé hién dai.

Ngodi ra, cac kho tai lidu sé khi duoc thiét lap
thi gap nhiéu kho khin do han ché vé kinh phi, thiéu
ngudn nhan luc chit lugng cao. Dong thoi nhiéu kién
thirc dugc dang tai ma chua dugc xac thuc, chua déng
nhét toan bd vé kién thire gy lang phi thoi gian, ngan
sach. Bén canh d6, mot s6 nhimg quy dinh phap 1y
chuyén vé GD chua duoc hoan thién gy anh huong
tiéu cuc dén quyén s hitu tri tué va an ninh thong tin.

Nhu vay, nén GD can chuyén doi cach thirc GD
tir truyén thy kién thirc sang phat trién phim chat va
nang lyc ctia SV. Trén co s¢ d6 chuong trinh giao duc
dai hoc méi can xac dinh cac chuin nang luc chung
va nang lyc chuyén mon; céac hinh thie tich hop hoac
phéan héa trong chuong trinh day hoc tity theo cap hoc.

Céc truong dai hoc & VN noi chung, Truong Dai
hoc Pdng Thap ndi riéng 1a noi dan dat tu duy va tao
dong luc cho SV. Can dinh vi cu thé cach thuc, phuong
phap cua ddi méi can ban, toan dién giao duc va dao
tao. Theo d9, su thay doi vé quan niém, tu duy cua qua
trinh day va hoc 1a mot trong nhiing yéu t6 then chét
dé tién t6i d6i moi can ban va toan dién nén GD néi
chung va d6i méi theo hudng gido duc 4.0 noi riéng.
Tuc 1a PP giang day ciing phai d6i méi manh mé hon
niia trong vi¢c td chire gi4o duc. Qua do, hinh thiee GD
s& linh hoat vé thoi gian, khong gian, phtt hop vai diéu
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kién va nhu cdu ca nhan phat trién E- learning hay
st dung ung dung CN dién toan dam may cho phép
nguoi day co thé cung cip tai lidu hoc tap cho nguoi
hoc va thu thap lai cac Kkét qua cia qua trinh day hoc tur
phia ngudi hoc mot cach lién tuc va linh hoat.

2. N§i dung nghién ctru

2.1. Mt 56 khdi ni¢m

*Chuyén dbi sb

Hién nay van chua ¢ cach hiéu thong nhat vé
Chuyén d6i s6 (Digital transformation).

- Theo Gartner, Inc, trong linh vyc kinh doanh,
CPS 1a viéc sir dung cac cong nghé sé dé thay d6i mo
hinh kinh doanh, tao ra nhiing co héi, doanh thu va
gia tri moi.

- Theo Microsoft, CPS la viéc tu duy lai cach thuc
céc t6 chirc tap hop moi nguoi, dit liéu va quy trinh dé
tao nhiing gia tri moi.

- Theo FPT, CDS trong t6 chic, doanh nghiép 1a
qua trinh thay d6i tir mo hinh truyén thong sang doanh
nghiép sb bang cach ap dung CN méi nhu dir lidu 16n
(Big Data), Internet van vat (IoT), dién todn ddm may
(Cloud)... thay d6i phuong thirc diéu hanh, lanh dao,
quy trinh 1am vi¢c, van hda cong ty.

- Theo FSI, mot cong ty hang dau vé tu van Ve
chuyén doi sé va cung cap thiét bi, thi chuyen d6i s6
: “CPS 1a qua trinh thay dbi tir mé hinh truyén thong
sang doanh nghiép sd, bang cach ap dung CN méi nhur
dién toan dam may (Cloud), dir liéu 16n (Big data),
Internet van vat (IOT), ...thay d6i phuong thirc diéu
hanh, 1anh dao, quy trinh lam viéc, van héa cong ty...”

Nhu vy, CDS khong chi dién ra trong linh vuc
kinh doanh ma dién ra trong nhiéu linh vuc khac nhau
cta doi song xa hoi. Tém lai, CBS 1a chuyén doi mo
hinh, quan 1y truyén théng sang mé hinh, t& chirc,
quan Iy trén sy phat trién CNTT va mang internet.
2.1.2. Chuyén @i sé trong gido duc

Hién ciing chua c¢6 cach hiéu thong nhét vé CDS
trong GD néi chung, trong day hoc n01 riéng. CDBS
trong GD chu yéu dién ra trong mot s6 dich vu cong,
hodc trong s6 khau td chire, van hanh.

CDbS trong GD la tng dung cong nghé k¥ thuat
s6 va hé théng thong tin internet vao linh vuc GD dé
nang cao chat luong glang day, hoc tép va quan ly glao
duc. Bao gom cai tién PP giang day, cai tién cac thiét
bi, dung cu hd trg hoc tip, nang cao tri nghiém cua
nguoi hoc va nguoi tham gia dao tao. Hién tai, dugc
ung dung dudi 3 hinh thirc chinh:

Ung dung CN trong PP giang day: Lp hoc thong
minh, 13p trinh...vao viéc giang day.

Ung dung CN trong quan ly: Cong cu van hanh,
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quén ly

Ung dung CN trong 16p hoc: Cong cu giang day,
o 8O vat chét.

Chuyén ddi sé khong chi gitip tao ra mdi truong
hoc tap noi ma moi thir két ndi véi nhau. Su két hop
moi mé ciia cong nghé, bao mat nham thu hep khoang
cach dia 1y dé tao ra trai nghiém trong hoc tap, dong
thoi tang cuong sy tuong tidc cua moi nguoi. Tuy
nhién, CDS trong GD cling dit ra mot s6 thach thue,
bao gdm viéc dam béo truy cip cong bang dén cong
ngh¢, dao tao va hd trg cho GV va SV, va dam bao an
toan va bao mat thong tin trong moi trudng sd.

2.2. Chuyén doi so tai Truwong Pai hoc Pong Thap

CPS tai Truong Pai hoc Pong Théap ¢ vai trd
quan trong va mang lai nhiéu loi ich nhu:

Cung cap co hoi tiép can GD cho nguorl day va
nguoi hoc bét ké vi tri va thoi gian. SV ¢6 thé truy cap
ndi dung GD tur bat ky noi nao co két ndi internet, tao
diéu kién thuén loi cho hoc tap linh hoat.

Cung cép cac cong cu ki thuat sb dé ting cuong
tuong tac gitta GV va SV, ciing nhu giita cac SV voi
nhau. Nén tang hoc truc tuyén, dién dan truc tuyén va
cac ing dung khéc c6 thé tao ra méi truong hoc tap da
dang va phong phu.

Cung cap kha nang ca nhan hoéa ndi dung GD dya
trén nhu cau va kha ning hoc cua timg SV. Cong nghé
cho phép GV tao ra cac trai nghiém hoc tap tuy chinh
va linh hoat dé phu hop v6i mirc do hiéu biét va toc do
hoc cua ting ca nhan.

Cung cip cho SV kha ning tu quan 1y tién do hoc
tdp cda minh thong qua cac cong cu quan ly hoc tap
truc myén. SV ¢6 thé tu lap ké hoach hoc tap, dat muc
tiéu va theo ddi tién trinh ctia minh.

Thiic day phat trién k¥ nang s6 cho ca GV va SV.
CPS tai Truong Pai hoc Dong Thap khong chi 1a vé
viéc sir dung CN, ma con 1a vé viéc phat trién kha
nang st dung CN mdt cach hiéu qua trong qua trinh
hoc tap va giang day.

Cung cap co hoi hoc tap khong gii han va truy

cap dén tai nguyén GD trén toan thé giGi; gitp mo
rong pham vi gido duc va tao diéu kién cho sy hop tac
va chia sé kién thure trén quy md toan ciu.
2.3. Mt sé gidi phap nham phat huy co hji va vwot
qua thich thirc dé chuyén déi sé nhanh, suén sé va
thanh cong trong GD dai hoc tai Trwong Dai hoc
Dong Thip

Dé thiic day CDS tai Truong Pai hoc Dong Thap
va trién khai mot cach hiéu qua, thanh cong; can ¢
mot sb giai phap nhu:

(Xem tiép trang 163)
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