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Abstract: Starting from the practice of recruiting students and providing certification training for learners,
there are still many issues that need to be resolved between learner needs, trust, selection of training
facilities, and competition between providers, training facilities lead to difficulties in recruiting students
and opening classes, requiring improved efficiency in enrollment work to achieve optimal results. The
article focuses on analyzing the shortcomings in the recruitment process for teacher training programs at
An Giang University — Vietnam National University Ho Chi Minh City, thereby proposing improvement

measures.
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1. Mé diu

Tu khi thanh 1ap (ndm 1999) Truong Dai hoc
(PH) An Giang da thyc hién nhiém vy bdi dudng
gi4o vién (BDGV) cho tinh An Giang. Dén nim 2018,
nhim thyuc hién t6t hon nhiém vu nay, Truong PH
An Giang thanh 1ap Trung tam Bdi dudng (TTBD)
nha gido va Phat trién k¥ nang su pham (KNSP) véi
chirc ning t6 chirc cac hoat dong BD nha gido va
can bd quan 1y cac co so gido duc; phat trién KNSP
cho sinh vién (SV); t6 chirc cac hoi nghi, hoi thao ve
phat trién KNSP; chu tri nghién ctru cic van dé vé
phat trién KNSP, dao tao va BDGV; t6 chue dich vu
tu van; phat trién hoc liéu dao tao va BD,.... Hoat
dong ndi bat cua truong 1a thuc hién lién két BD,
dat hang BDGV tai cac dia phuong trong va ngoai
tinh An Giang. Vi vay dé dam bao ngudn tuyén sinh
(TS), muc tiéu ting doanh thu hing ndm doi hoi nha
truong phai luon chu trong cong tac TS, khao sat nhu
cau va tim nguon TS. Tuy nhién, thyc tién van con
nhiéu van d& can phai quan tim cai tién. Viéc danh
gi4 thyc tidn, dé xudt cac bién phap cai tién, ning
cao hiéu qua cong tac TS cac chuong trinh BDGV
tai Truong DH An Giang 13 vin d& cin thiét va can
duoc nghién ctru.
2. N¢i dung nghién ctru
2.1. Thuc trang cong tac TS cdc chwong trinh
BDGV

Tinh dén thoi diém hién tai, Truong DH An
Giang t6 chuc giang day va cip ching nhan, chimng
chi 6 chuong trinh BDGV, cu thé: (1) BD theo ti€u

chuan chirc danh nghé nghiép gido vién (GV) mam
non va pho thong cac cip; (2) BD nghiép vu su pham
cho nguoi c6 bang cir nhan phit hop c6 nguyén vong
trd thanh GV tiéu hoc, trung hoc co sé va trung hoc
phé thong; (3) BDGV Tin hoc day mén Tin hoc va
Cong nghé ¢ Tiéu hoc; (4) BDGV THCS day mén
Khoa hoc tu nhién; (5) BDGV THCS day mén Lich
st va Dia ly; (6) BDGV day Chuong trinh lam quen
v6i tiéng Anh danh cho tré em mdu gido (goi tit 1a
phuong phap cho tré 1am quen tiéng Anh).

Cong tac TS cac chuong trinh BDGV tai Truong
PH An Giang bao gom cac ndi dung: quang ba TS,
tu van TS, tiép nhén, xi Iy théng tin va cham soc hoc
vién (HV).

2.1.1. Hoat dong quang ba TS

Quang ba TS 13 hoat d6ng nham truyén tai thong
tin TS dén ngudi hoc, gitp ho dé dang tiép cén va
nam bit thong tin. Truong PH An Giang thuong dang
tai thong tin TS trén Website cia truong, qua mang
x4 hoi (Facebook, Zalo), phat hanh thong bao TS dén
cac don vi lién két dao tao, BD, S¢ Gido duc va Dao
tao tai cac tinh thuoc Pong bang Séng Ciru Long, ...
Két qua khao sat hoat dong quang ba TS dugc nguoi
hoc danh gia & mirc d6 kha (thé hién & bang 2.1). Do
vay, nha truong can phai co nhiing phuong an nhim
tang cuong hon nita hoat dong quang ba TS.

2.1.2. Hogt dong tw van TS

Hoat dong tu van TS cac chuong trinh BDGV tai
Truong DH An Giang dugc thyc hién da phan qua
kénh mang xa hdi (Facebook, Zalo) va s6 dién thoai
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ca nhan cua do6i ngii chuyén vién thuoc TTBD nha
gido va Phat trién KNSP. D6i ngii chuyén vién nay
chu yéu thyc hién cong tac dua trén kinh nghiém ca
nhén va thdm nién cong tac, chua qua cac 16p dao
tao, BD vé nghiép vu tu vén nén thiéu tinh chuyén
nghiép, viéc thé hién cac KN nhu: KN tu van, KN
quan Iy cam xuc, KN truyén cam htng, thu hat ngudi
hoc van con boc 16 nhiéu han ché (két qua danh gia
tiéu chi 3 Mitc d¢ nam ré chwong trinh BD, doi
twong BD ciia chuyén vién tw van dat loai kha tré 1én
1a 80%, trong d6 kha 57.78%, tiéu chi 4 KN qudn Iy
cam xiic ciia chuyén vién tw van TS & mic d6 binh
thuong 78.89% va tiéu chi 5 Khd nang thu hit, thuyét
phuc trong qud trinh tw van TS & béng 2.1 véi muc
do binh thuong chiém 75. 00%). biéu nay dan dén
mot s& kho khin trong viée tiép can, tu van, thu hat
nguoi hoc, 1am cho hi€u qua cong tac TS khong cao.

Hon nita, do nha truong khong thye hién cong tac
khao sat nhu cdu BD cua vién chirc nén thiéu thong
tin v& nhu cau BD va vi vdy lam han ché trong cong
tac tu van, tim nguén TS dat hi¢u qua dé ra.
2.1.3. Hoat ddng tiép nhdn, xir Iy théng tin va cham
soc HV

Xur ly thong tin va cham s6c HV la hoat dong tiép
nhén thong tin va giai dap cac thic méc, yéu cau ciia
HV lién quan dén cong tac TS. TTBD nha gido va
Phat trién KNSP dugc thanh 1dp ndm 2018, nhan su
cha yéu duoc tuyén chon tir cac don vi khac trong
truong, chua c6 nhiéu kinh nghiém, chwa qua cac 16p
dao tao, BD vé nghiép vu tu van TS, cham s6c HV
do d6 viéc tiép nhan, xir Iy thong tin va chim séc HV,
dic biét 1a trao d6i thong tin thong qua dién thoai ca
nhan, thu dién tr, cac kénh mang xa hdi chua dap
g tot theo yéu cau ctua HV. Theo két qua khao sat
& bang 2.1, ngudi hoc danh gia toe do xir 1y thong tin
va cham soc HV véi ty 18 khong déu ¢ cac tiéu chi
khao sat 3, 4, 5, 6, 7 néu nhu 6 tiéu chi 4 KN qudn Iy
cam xuc cua chuyén vién tw van TS rat tdt, tbt, kha,
13 82.22%, thi ¢ tiéu chi 5 Khd ndng thu hit, thuyét
phuc trong qud trinh tw van TS rat tot, tot, kha, 1a
25%,.... Dic biét mirc dé nam ré chwong trinh BD,
déi twong BD ciia chuyén vién tw van ciing chua cao,
khi tim hiéu HV dang theo hoc HV ¢6 ¥ kién chuyén
vién tu van hay chuyén cudc goi cho chuyén vién
khéc vi cho rang chuong trinh nay minh khong nim
13,....; mike do xdy dung va duy tri méi quan hé bén
vitng giita HV va két ndi mang lugi khach hang tiém
nang la hau nhu khong thyuc hién, tham chi thyc hién
khong tdt. T d6 cho th?iy, hoat dong nay can duogc
dac biét quan tam cai tién.
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Bdng 2.1. Két qua khdo sat danh gid ciia 180 HV/6
chuwong trinh BD vé cong tac TS o Truong PH An

Giang
Tie Téng s6 phiéu/Ty 1é danh gia
U v Y , N A
chi | N0 dung khdo sdt/p o ol 1 | kng | Binh |Khong
thuong | tot
Hoat dong Khao 2/180 | 178/180
TCH iinhucauBD | /180 | 0180 11 110, | og ogos | O/180
Théng tin quang 5/180 | 9/180 | 166/180
TC2s1s 2.78% | 5.00% | 92.22%, | V180 | 0/180
Mac d0 ndm 1o
73 |chuong trinh BD, /180 |32/180 | 104/180| 36/180 | oo
déi tuong BD ciia 4.44% |17.78% | 57.78% | 20.00%
chuyén vién tu van
ca fj\i qc“f; lcyhuCéémn 2/180 | 4/180 | 321180 | 142/180| oo
e cua chuyén| |'yy00 15 9304 | 17.78% | 78.89%
vién tu van TS
Kha néang thu hut.
) | 5/180 | 8/180 | 32/180 |135/180
TCS thuyet phuc trong|) ¢/ | 4 449, | 17.78% | 75.00% | ¥/1%°
qua trinh tu van TS
Tée do xir Iy thong| 13/180| 7/180 | 56/180 | 104/180
TC4in 15 7.20% | 3.89% | 31.11% | 57.78% | /18
Murc 36 chu dao
e do. O 9/180 | 15/180 | 44/180 | 112/180
e ;22“‘ sbc ngudi| 5 600, | 8339 | 24.44% | 62229 | /180
Mirc d6 xay dung
va duy tri moi
quan hé ben viing 154/180|26/180
TC8| giita HV va kétndi| O/180 | O/180 1 O/180 | g5 50114 404
mang ludi khach
hang tiém nang

2.2. Bién phap ndng cao hiéu qua cong tac TS cdc
chwong trinh BDGV tai Truong DH An Giang
2.2.1. Tang cwong xdy dung doi ngii chuyén vién tai
TTBD nha gido va Phat trién KNSP

Day 1a bién phap quan trong gitip nha truong,
lanh dao don vi truc tiép tai TTBD nha giao va Phat
trién KNSP xem xét, phan tich diém manh, yéu cua
ting chuyén vién dé phan cong cong viéc cho phu
hop, ¢6 thé phat huy niang lyc chuyén mén cua timg
chuyén vién nham mang lai hiéu qua trong cong tac.

- Tiép tuc phan cong cong viéc phu hop voi kha
ning va so truong cia mdi chuyén vién trong don vi
nhim tao dong luc va sy tu tin, tor d6 cai thién hi¢u
suét lam viéc.

- BD ning lyc, diém manh, nét riéng biét cia timg
chuyén vién dé co thé t6i uu hoa tat ca “tiém ning”
4y bang cach hudng dan chuyén vién tip trung vao
thé manh cua minh, tao nhitng co hoi dé chuyén vién
duoc thé hién nang lyc cua ban than, chi dong nhan
viéc va co nhimg sang tao dé hoan thanh cong viéc
mot cach tot nhét.

- Gitp chuyén vién trong don vi hiéu duoc thé
manh ctia nhau cing nhau phdi hop dé thyc hién tét
muc tiéu can dat.

- BD vé nghiép vu cham soc khach hang, KN xtr
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1y thong tin cho d¢i ngili chuyén vién lam cong tac tu
van TS tai trung tim.

- Xay dung moi truorng lam viéc khich 1¢, lac
quan va tlch cuc, khuyén khich sy tuong tac, trao doi
y kién va gin két giita cac thanh vién trong don vi.
2.2.2. Tang cwong cong tac khdo sat nhu cau BD
ciia GV: ddy manh cong tac théng tin, tuyén truyén,
qudng bd, tie vin TS

Tang cuong khao sat nhu cau BD cua GV 1a bién
phap quan trong nham nam chinh xéac thong tin vé
nhu cau BD cua vién chirc thong qua cac hoat dong
nhu nghién ctru chién luoc phat trién kinh t& xa hoi
cua dia phuong, khu vuc; tang cuong nam thong tin
qua kénh thong tin tr cac déi tac lién két dao tao,
BD hodc thong qua vigc tiép nhan thong tin tir HV
trong qua trmh tu van TS, m& rong pham vi to chirc
khao sat nhu cau BD ddi véi dbi tugng dang hoc lién
thong, vira lam vira hoc,... Viéc lam nay glup cho nha
truong c6 nhiing dinh hudng t6t vé nhu cau BD cua
vién chirc trong thoi gian sép t6i, tir 46, co thé tap
trung quang ba, tu van, thu hat HV nhiéu hon ddi véi
nhitng chuong trinh BD ma nha truong dang c¢6 hodc
s& tiép tuc nghién ciru, phat trién thém cac chuong
trinh BD méi dap ting nhu cau xa hoi.

Day manh cong tac thong tin, tuyén truyén, quang
b4, tu van TS 14 bién phap quan trong. Bién phap nay
c6 thé thuc hién thong qua nhiéu hinh thic:

- Gui thong bao TS qua duong cong van tdi cac
don vi truong hoc, S¢/Phong Gido duc va Pao tao,
Trung tdm gido duc thuong xuyén, Gido duc nghé
nghiép.

- Gui thong bao TS cho HV dang theo hoc nho
thong tin tuyén truyén cho GV ¢6 nhu cau;

- Pang tai thong tin 1én webside cua truong, ci
can bo tryuc tiép di tu van, tiép thi TS, ....

- Pay manh viéc tuong tac trén mang xa hoi: Phat
trién trang Web ctia trung tam, guri thong tin TS cho
nhom phu trach Fanpage cua truong dé cung cap
thong tin chinh xéc vé TS cho HV, gui thong bao
TS qua nhém Zalo, Facebook cac 16p HV da hoc,
dang hoc tai truong; huéng dan HV c6 nhu cau hoc
tap hoan thién ddy du cac loai gidy to cta hd so
bang hinh thirc online gitip giam thiéu viéc di lai cia
ngudi hoc; hudng din HV ndp hoc phi bang hinh
thirc chuyén khoan qua s tai khoan cua truong,. ..
2.2.3. Tang cuong toc do xir Iy théng tin va cham
soc HV

Nha truong, trung tim can sém ban hanh quy
trinh tiép nhan xu 1y thong tin, trong d6, quy dinh rd
vé thoi gian xtr 1y va trach nhiém cia cc ca nhan,
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don vi lién quan nhim dam bao cic thong tin yéu
cau cia HV dugc g1a1 quyét nhanh chong, kip thoi.
Dong thoi, diéu tiét phan cong nhiém vu déi vai cac
vién chirc dang dam nhiém vai tro twong tac truc tiép
v6i nguoi hoc, tir d6 gitp cho hoat dong cham séc
ngudi hoc, tiép nhan, xir 1y thong tin dat dugc hiéu
qud cao hon; BD thém cac KN cho chuyén vién: KN
tiép nhan va xtr 1y thong tin, KN tmg dung céng nghé
thong tin trong xur ly thong tin,....

2.2.4. Chii trong céng tdc xdy dwng va duy tri moi
quan hé bén vimg giita HV va két néi mang hedi
khdch hang tiém nang

Xay dung t6t va duy tri mdi quan hé bén viing
gitta HV va két ndi mang ludi khach hang tiém ning
1a cach xay dung chién luoc lau dai trong cong tac
TS nhét trong thoi buéi canh tranh manh mé nhu
hién nay. Xay dung mdi quan h¢ than thiét véi khach
hang s& mang dén nhiéu co hoi cho cong tac TS cia
nha truong khong chi TS ¢ cac chuong trinh BDGV
ma con ¢ cac CTDT SV chinh quy, lién thong, cao
hoc, vira lam vira hoc,.... Mu6n xdy dyng moi quan
hé than thiét, bén viing tru0’c hét can phal tao dung
thuong hi¢u du manh dé tao long tin dbi voi khach
hang; xay dung hinh anh tich cuc, chuyén nghiép thé
hién qua cach cu xir, giao tiép ciia nguoi lam cong
tac TS; gioi thiéu cho nhau nhimng khach hang tiém
nang trong mang ludi cua minh,...

3. Két luan

TS 14 mot khau quan trong trong qua trinh t6 chtrc
BD cip chimg chi cho GV tai Truong DPH An Giang.
Céc bién phap néu trén la mdt trong nhiing bién phap
co ban. Pé cong tac TS cac chuong trinh BD thét su
¢6 hiéu qua va chat lugng, nha truong, TTBD Nha
gido va Phat trién KNSP can nghién ctru ap dung két
hop thém nhiéu bién phap nham tang cuong hiéu qua
ctia cong tac TS, dap tng duoc nhu ciu BDGV va
muc tiéu phat trién ctia nha truong.
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