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Ting cwong lam viéc nhém va giao tiép hiéu qua
trong sinh vién Truwong DPai hoc Xay dung Ha Noi thong qua
ly thuyét Dong luc nhom va M6 hinh Cira so Johari
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Abstract: This study explores the enhancement of teamwork effectiveness and communication among
students at Hanoi University of Civil Engineering through an understanding of group dynamics and the
application of the Johari Window theory. It investigates the influence of group dynamics on interactions and
relationships, and examines how the Johari Window theory fosters self-awareness, mutual understanding,

and openness among team members.
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1. Pit vin dé

Trong boi canh xa hoi phat trién hién nay, hop tac
nhom 1a mét khia canh co ban, tao diéu kién thuén loi
cho viéc giai quyét vin dé tap thé va bdi dudng ky
nang. Su tham gia tich cuc ctia mdi thanh vién trong
nhém 14 yéu t6 tién quyét gop phan nang cao kha ning
hiéu biét, tu duy, tinh sang tao va duoc danh gia “hiéu
qud hon” so voi phuong phap hoc tép truyén thong
(Prince, 2004). Tuy nhién, theo quan sat, hau hét sinh
vién (SV) niam thir nhat cia Trudng Pai hoc Xay
dung Ha Noi déu chua c6 khai niém lam viéc nhom
(LVN), dong Iyc nhom ciing nhu k§ ning giao tiép can
thiét. Qua thyc trang nay tac gia da nghién clru tim ra
nguyén nhan va cich thic cai thién hi€u qua ciia LVN,
tai khang dinh vai tro ctia nd nhu 13 nén tang cua viéc
hoc tap hop tac va 1a chat xuc tac cho sy thanh cong
ctia mdi thanh vién sau nay.
2. Noi dung nghién ciru
2.1. LVN va dpng lyc nhom

LVN la mét qua trinh tap trung vao nd luc hop tic
ctia mdi ¢4 nhan trong nhom dé hoan thanh muc tiéu
chung. Trong ngit canh nay, vu diém va nhuoc diém
ctia LVN d3 duogc nhiéu nghién ciru truge day dé cap
dén. Beebe va Masterson (2003) di nhan ra nhimg loi
ich ctia LVN, khi mdi thanh vién déu mang lai nhiéu
nguon lyc va thong tin da dang dya trén kinh nghiém
va nén tang san co. Didu nay gdp phan thic diy kha
nang tu nhan thac, cling nhu “cdi thién kha nang luu
giit thong tin” va “khuyén khich sw sing tao” clia cac
thanh vién. Bén canh d6, Freeman va Greenacre trong
nghién ctru ndm 2011 da phat hién 78% SV cong nhan
loi ich ctia LVN, cho ring né nang cao kha nang hoc
tap va tiép thu k¥ ning thong qua su “fwong tdc” giita
cac thanh vién. Mic di LVN ¢6 thé hd tro SV trau

doi nhiéu ky ning, nang cao thanh tich chung thong
qua sy hop tac tur nguyén, nhung n6 ciing c6 thé gay
ra mot s6 nhugc diém dang chu y. Cu thé, su hop tac
nay yéu cau tat ca cac thanh vién phai tuan thu theo
¥ kién cia da s6, ma ¥ kién cua da s6 khong phai lac
nao ciing t&i uu. Ngoai ra, sy thong tri clia mot sb ca
nhan c6 thé dan dén sy xa lanh cac thanh vién khéc,
su phu thudc hoac y lai cua “ké an bam” (Freeman va
Greenacre, 2011) c6 thé dan dén phén chia cong viéc
khong dong déu. Piéu nay lam giam sy hai 1ong chung
va tiém an sy bat binh voi qua trinh ra quyet dinh va
thuc hién nhi€ém vy. Tuy nhién, can luu y ¥ rang cac yeu
t6 bao gém nguoi lanh dao, giao tiép giita cac thanh
vién, phan chia cong viéc, quan ly thoi gian va cam
xtc ¢4 nhan déu anh hudng dén két qua LVN (Pham
M.N., 2023).

Trong khi LVN tip trung vao nd luc hop tic cua
tung cd nhan dé hoan thanh nhiém vy, dong lyc nhom
lién quan dén cac tuong tac, hanh vi va quy trinh xay
ra trong nhom, ttr d6 hinh thanh vai tro phat trién theo
nhu cau cd nhan. Bong lyc nay bao gdm céc ca nhan
trong nhom tuong tac, giao tiép va dua ra quyét dinh
(Hiiseyin, 2019). Giita bbi canh nhu vy, mot phuong
phép quan trong dugc st dung dé nang cao hiéu biét
va tuong tac trong nhom la phuong phdp md hinh
“Cira s6 Johari” s& duoc thao luan & phan tiép theo.
2.2. M6 hinh Ciia 56 Johari

M5 hinh “Ctra s6 Johari”, duoc phat trién boi cac
nha tam ly hoc Joseph Luft va Harrington Ingham
(1955), 1a mot cong cu quan trong duoc su dung dé
nang cao hiéu biét va tuong tac trong nhom, nhu thé
hién trén Hinh 1. N6 chu yéu duoc ap dung trong céac
nhom ty lyc va mai truong lam viée nham khuyén
khich syt suy ngim, giao tiép va nang cao nhan thirc.
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Hinh 2.1. M6 hinh “Cira s6 Johari” (Joseph Lufi va
Harrington Ingham, 1955)

Mb hinh “Ctra s6 Johari” thira nhdn ring mdi ca
nhédn ¢ quan diém riéng vé cac van dé khac nhau va
trén co s¢ phat huy dong luc nhom tich cuc dé tao ra
két qua lam viéc hiéu qua. “Cira s6 Johari” bao gdbm
bbn khu vuc chinh: (i) Diém mé: Thong tin vé ban
thdn ma ca c4 nhan va nguoi khac déu biét, bao gdbm
cac thudc tinh, cam xuc va suy nghi ma moi nguoi
trong nhom chia sé va hiéu mot cach coi mo; (i)
Diém mu: Thong tin vé ban than duoc nguoi khac biét
nhung khong duoc ¢4 nhan nhan ra, bao gom céc hanh
vi, thoi quen hodc déac diém ma nguoi khac ty cam
nhén dugc; (iii) Diém an: Thong tin vé ban than ma ca
nhan biét nhung khong dugc tiét 16 cho nguoi khac,
bao gdbm nhiing suy nghi, cam xtic hogc trai nghiém
riéng tw ma c4 nhén lya chon gidu kin vi nhiéu 1y do;
va (iv) Piém chua biét: Thong
tin vé ban than ma ca ca nhan va
nguoi khac déu khong biét. Bén
canh do6, Joseph va Harrington
cling da khang dinh cac muc tiéu
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lgi cho phan héi; (iii) Thuc day su
phat trién ca nhan; va (iv) Tang
cudng mbi quan hé.

Do d6, trong bdi canh LVN
dua trén hai yéu tb dong luc
nhom tich cuc va tiéu cuc, “Ctra
s6 Johari” gitip cac thanh vién ty nhan biét va phat
trién chidu sdu ndi tim. N6 cung cip co hoi cho cac
thanh vién trau doi cac ky niang khac nhau, bao gf)m
giao tiép, hop tac va tu duy phan bién dé thuc day
su phat trién cua tu duy tap thé, hd tro xac dinh linh
vuce hiéu biét 1an nhau, phét hién diém mu trong giao
tiép va thic ddy tinh minh bach trong nhom. Nhu Sue
Hampson (2021) ting khéng dinh: “Cira s6 Johari”
tao diéu kién thudn loi cho sw lién két giita cdc thanh
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vién trong nhom, va “khu viee mo” 1a phan khuc c6 loi
nhét cho ning suét va hiéu qua lam viéc.

Chinh vi thé, dé 14p day su thiéu hut vé kién thuc
va k¥ niang LVN, mot nghién ciru vé& dong luc nhom
va mo hinh “Cira s6 Johari” cang tro nén cap thiét hon
dé gop phan tang hidu suit LVN, ciing nhu phét trién
k¥ nang mém cho SV.

2.3. Doi twong va phwong phdp nghién ciu

Nghién ctru dugce thuc hién trén hai nhém SV cung
trinh do Tiéng Anh (Trung cép) thudc 16p 67KDNTC2,
khoa Kién trac Truong Dai hoc Xay dung Ha Noi.
M&i nhém gém 5 SV, dwoc yéu cau chuin bi trong 30
phut va thuc hién bai thuyet trinh “My favourite city”,
thé hién bang chit va hinh v& trén gidy khd A3. Trong
qua trinh nghién ctru, Nhom thir nhat chwa dugc trang
bi kién thirc vé dong luc nhém va mé hinh “Cira s6
Johari”, trong khi Nhém thr hai da dugc trang bi kién
thic nay.

GV phu trach 16p va 16p truong da chia nhau nhiém
vu quan sat va théng ké s6 1an ma timg thanh vién
trong mdi nhom: (i) Chia sé vé hiéu biét ban than; (ii)
bat cau hai; (iil) Tra 101 cau hdi; va (iv) Néu y tudng.
Sau d6, thong qua qua trinh nay, hi¢u qua ciia LVN s¢&
duogc danh gia, tir 46 khang dinh chéc chin hon vé mdi
lién hé gitra LVN hiéu qua véi yéu t6 dong luc nhom
va md hinh “Ctra s6 Johari”.

2.4. Két qua va thio lugn

Két qua khao sat da duoc thong ké va thé hién qua

hai biéu dd sau.
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Biéu dé 2.2. Két qua khdo sat doi
voi Nhom thir hai

2.4.1. Nhém 1: Chuea 6 kién thirc vé dong luc nhom
va mé hinh Cira s6 Johari

Nhém SV thir nhat gdm 5 thanh vién, va SV Ding
Th.H. dugc GV chi dinh lam trudng nhom sau khi cac
thanh vién con lai tir chdi. Trong nhém nay, mic du
¢6 truong nhom chia sé va dit van dé, 04 thanh vién
con lai van dbi dién véi nhitng thach thirc vé dong luc
giao tiép va tiép can van dé. Cu thé, 1/5 thanh vién
tir chdi chia sé thong tin vé ban than, 3/5 thanh vién
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khong dat cau hoi, 2/5 thanh vién khong tra 161 cau
hoi cua cac thanh vién khac, va 3/5 thanh vién khong
dong gop y tudng giai quyét van dé va thuyet trinh
san pham nhur thé hién trén biéu do 2.1. Ket qua la
san pham thuyét trinh v6 cting don gian, chi gom “My
favourite city - Hanoi” va 5 gach dau dong vé céac dia
diém tham quan, du lich va mén an. Cac thanh vién
trong nhom “dim ddy” nhau 1én thuyét trinh trong 5
phut chi voi vai cau don gian: “My favourite city is
Hanoi. Please come to Hanoi to see Thap Rua, Mot
ot pagoda, Lang Bdc, and to eat Phé, Banh cuén.
like Hanoi very much!

Diéu nay phan anh sy ngai giao tiép, tinh ¥ lai va
khong muén thé hién ban than, nghia la ‘diém an’
trong giao tiép ngay cang gia tang, dan dén su han ché
ctia thong tin hiéu biét chung (dlem mo). RS rang, hau
hét cac thanh vién trong nhom thiéu tu tin va hiéu biét
vé hanh vi, thai d6 va so thich cta chinh minh ciing
nhu cta nhitng ngudi cing lira tudi, va ho ngan ngai
chia sé suy nghi, cim xtc va quan diém cia minh mot
cach coi mo. Piéu nay dan dén sy trong tac chi & mirc
d6 bé mit, thiéu chiéu sau, va ky ning dit - tra 10i cau
hoi va 1éng nghe con nhiéu han ché, can tré viéc giao
tiép hiéu qua va dong luc lam viéc giita cac ca nhan
trong nhom.

2.4.2. Nhém 2: Co kién thire vé dong lwc nhém va mé
hinh Cira s6 Johari

Trai nguoc voi nhom thir nhat, nhom thir hai da
duoc trang bi kién thirc vé dong lyc nhém va mo hinh
“Ctra s6 Johari”. Trong qué trinh LVN, cac thanh vién
da chia sé mot cach diém tinh va c6 chidu sau nhiing gi
ho biét, thé hién mirc do tw nhan thirc va hiéu biét cao
hon vé céac yéu td dong luc tich cuc trong LVN. Theo
s liéu thong ké, 100% thanh vién trong nhém tham
gia tich cyc vao hoat dong chung, nhu thé hién trén
Hinh 3. San pham ctia nhom 1a birc tranh “Paris - my
favourite city” sinh dong, mau sdc v6i nhiéu thong tin
vé cac biéu tuong cta thanh phd nhu hinh anh 13 co
nudc Phap, thap Eiffel, nha tho Btic Ba, song Seine,
thé gi¢i pho mai va rugu vang. Bai noi dugc trinh
bay boi Dao B.A. va Hoang B.T.Ph. “Our favourite
city is Paris. When you come to Paris, you can see a
lot of beautiful and interesting places, for example:
Bourbon Palace, Eiffel Tower, Seine River; ...”

Trong qua trinh thdo ludn, truéng nhom Dao
D.A. tu nhan dinh kién thic chung vé van hod, lich
su, dia ly cia minh con han ché, nhung lai to ra ty
tin dt nhidu cau hoi nhdm ty nang cao hiéu biét cho
ban than, dong thoi gop phan goi md phuong hudng
giai quyét van dé. Cac thanh vién khac trong nhom
ciing t6 ra thanh thao trong viéc dua va nhan phan hoi,
twong tic v6i nhau, tao moi truong tin cdy, biét cach
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ling nghe, chia s¢ quan diém va dé dang quan ly, giai
quyét nhing xung dot va hiéu 1am nay sinh trong qua
trinh thao luan. Bang cach do, kha ning cong tac hi¢p
luc cia nhom duoc ning cao hon, va xu thé ‘diém
mé’ ngay cang mé rong, trong khi ‘diém an’, ‘diém
mi’ va ‘diém chua biét’ dan dan thu hep lai, tao ra
nhiéu khong gian thong tin va hiéu biét chung. Cong
viéc dugc phan chia 1 rang, tung ph?ln cu thé, dua
trén diém manh tuong g cia timg thanh vién, tao
ra nhiéu thong tin, sang tao, va mang déu 4n c4 nhan.

Nhu vay, hi€u qua cua LVN Iudn bi anh hudng boi
d6ng lyc nhom va phuong thirc giao tiép, chia sé va
phan bién. Bong luc tich cye ciia nhom, déc trung boi
giao tlep 01 mé, tin cdy, hop tac va ton trong 1an nhau
thiic dy su sang tao va ning suét gilta cac thanh vién.
Ngugc lai, dong luc nhom tiéu cuc, chang han nhu rao
can giao tiép, xung doty kién, c6 thé lam suy yéu su
gin két va can tro nd luc thanh cong ctia nhom.

3. Két luan

Kién thue vé dong luyc nhom va mo hinh Cua s0
Johari, du it hay nhiéu, déu tao ra gi4 tri trong qua
trinh LVN hiéu qua ctia nhom SV nam nhat Trudng
bai hoc Xay dung Ha Noi. Hanh vi va thai d6 tich cuc
trong giao t1ep gilp mé rong ‘diém mo”, tao ra mot
moi trudng tin cdy dé cac thanh vién tu nhan thure, tu
bde 10 va phan hoi. Tinh ¢&i m& va minh bach trong
mb hinh ctra s6 Johari khuyén khich mdi c4 nhan nhan
ra nhitng linh vuc can cai thién, thuc day sy hiéu biét
14n nhau va tao dung méi quan hé hop tac vi sy ting
truong va phat trién dé dem dén sy hai 1ong va thanh
cong cho mdi thanh vién noi riéng va ca nhom noi
chung.
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